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Corporate Social Responsibility Report 2014 

MøllerGruppen is a family owned group involved in the 
import, sale, servicing and financing of Volkswagen, Audi and 
ŠKODA cars. The company is represented in Norway, Sweden 
and the Baltic States. 

Car imports. Harald A. Møller AS is Norway's largest car 
importer. The company is responsible for importing, distrib-
uting and servicing Volkswagen, Audi and ŠKODA cars in 
Norway. More than one in every four new cars sold in Norway 
has been imported by Harald A. Møller AS. Møller Baltic 
Import SE imports Volkswagen into Estonia, Latvia and 
Lithuania, and Audi into Latvia and Lithuania. 

 

 

 

 

Car dealers. Møller Bil is MøllerGruppen's business unit for all 
dealers in Norway, Sweden, Estonia, Latvia and Lithuania. 
Møller Bil Norge is Norway's largest car dealer chain and has 
40 dealers with their own sales and servicing facilities through-
out the country. Møller Bil Sverige consists of 10 sales loca-
tions, and Møller Auto Baltic has 13 sales locations in Estonia, 
Latvia and Lithuania. 

Financial services. 49 per cent of Volkswagen Møller Bil-
finans AS is owned by MøllerGruppen and 51 per cent by 
Volkswagen Financial Services AG. The company's purpose is 
to provide finance and leasing for cars. 

About MøllerGruppen 
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Dear reader! 

We are pleased to present MøllerGruppen's Corporate Social 
Responsibility Report 2014. The annual report for 2014 and 
this Corporate Social Responsibility Report provide an over-
view of our financial results, social engagement, environmental 
impact and sustainable ambitions. The Corporate Social Re-
sponsibility Report covers MøllerGruppen and its associated 
companies. 

Companies affect the development of the communities in 
which they operate. MøllerGruppen and other companies 
therefore have a responsibility that goes beyond profitable 
value creation. For MøllerGruppen, corporate social responsi-
bility means ensuring sustainable development, based on our 
core values of being honest and trustworthy, clear, proactive, 
and open-minded and caring, is an ever more important factor 
in the Group's management. The environment and corporate 
social responsibility were covered by the Group's annual report 
for many years. In 2011, MøllerGruppen used the Global 
Reporting Initiative (GRI) format for the first time to report on 
the Group's commitment to corporate social responsibility. We 
chose to present this work in a special Corporate Social Re-
sponsibility Report for the first time in 2013. We have chosen 
to do the same for 2014. 

MøllerGruppen is also in the process of joining the United 
Nations Global Compact initiative and supports the Global 
Compact's ten principles. The process was not completed in 
2014, for various reasons, but it is still our ambition to join the 
initiative. By focusing on the right attitudes and systematic 
improvement work, MøllerGruppen's operations shall help 
promote human rights, good labour and environmental stand-
ards, and zero tolerance for corruption. 

The car business in MøllerGruppen has grown strongly in 
recent years from just over 2,000 employees in 2003 to almost 
4,000 in 2014. We have seen major improvements in several 
areas that contribute to a better working day for our employees, 
fellow citizens and the environment. The Corporate Social 
Responsibility Report is one expression of this. We would like 
to highlight four areas here: 

We are at the beginning of our corporate social responsibility 
effort in Sweden and look forward to getting to grips with it. In 
a survey conducted in 2014, the attitude among our major 
customers and employees was that Møller Bil's corporate social 
responsibility should look at measures that support children 
and young people. The respondents were very much in favour 
of the 'corporate social responsibility project' and there was a 
great deal of interest among employees in participating in the 
voluntary work. We greatly appreciate this. Our ambition is to 
start work in this area by the end of the first half of 2015. 

We also started a new project in the Baltic States in 2014. 
MøllerGruppen is the main partner of SOS Children's Villages, 
and we augmented our corporate social responsibility in the 

Baltic States last year with the establishment of the Møller-
Gruppen Baltic Foundation. 

The foundation wants to focus on children and young people 
by supporting projects and measures aimed at people who, for 
a variety of reasons, are living under difficult conditions in 
Estonia, Latvia and Lithuania. While the partnership with SOS 
Children's Villages covers the entire Baltic region, we want the 
Baltic Foundation to reach those who support more local, 
national initiatives and projects. Each year the foundation 
supports a minimum of three projects, which can each receive 
financial support of up to EUR 15,000. Five projects received 
support in 2014: two in Latvia and Lithuania, and one in 
Estonia 
It is pleasing to note that average CO2 emissions from the car 
fleet in Norway continued to fall in 2014, thanks in large part 
to increased sales of zero emission cars, but also to the compo-
sition of the car fleet undergoing a positive change, albeit a 
slow one. Zero emission cars have increased their share from 
5.5 per cent to no less than 12.6 per cent, and, as of today, it is 
electric cars that are responsible for this positive trend. It is 
satisfying that MøllerGruppen has realised its ambition by 
taking the lead when it comes to chargeable cars. The 
Volkswagen Group also wants to become the world's most 
sustainable car manufacturer and it is making major invest-
ments to ensure it has the best and most sustainable products. 

Work on lowering energy consumption in our buildings is 
making progress and active energy monitoring has been in-
stalled in all buildings in Norway and the Baltic States (around 
70 buildings). It is Sweden's turn in 2015. MøllerGruppen 
Eiendom has also defined a energy saving project for dealers in 
Norway where the goal is to save 6 GWh during the three years 
2014, 2015 and 2016. 

I hope you enjoy reading the report! 

 

 

 

 

 

 

 
Pål Syversen  
CEO  
 
Paul HegnaVice President Corporate Communication and CSR 

MøllerGruppen's corporate social responsibility 
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IN 1936, 41-YEAR-OLD HARALD AARS MØLLER 

FOUNDED STRØMMEN AUTO AND WITH THAT 

LAID THE FOUNDATION FOR WHAT WOULD IN 77 

YEARS GROW INTO ONE OF NORTHERN 

EUROPE'S LEADING CARS GROUPS WITH MORE 

THAN 3,700 EMPLOYEES. 

MøllerGruppen's core business is the import, sale and servicing 
of three strong brands: Volkswagen, Audi and Škoda. Møller-
Gruppen's objective is to create value for its owners, custom-
ers, employees and partners. Ever since Harald Aars Møller 
started his own car company in 1936, its core values, Honest 
and Trustworthy, Clear, Proactive, and Open-minded and 
Caring, have been key. Over the years MøllerGruppen has sold 
a total of 1,250,000 cars in Norway, Sweden and the Baltic 
States. Today, MøllerGruppen has more than 750,000 custom-
ers served by a total of 63 dealers in five countries. 

The company was founded on the basis of a contract naming it 
the exclusive dealer for Dodge in Norway. In 1946, the com-
pany changed its name to Harald A. Møller A/S, and as Harald 
A. Møller it became the seventh company in the world to sign 
an importer contract with Volkswagen AG in 1948. 

In 1949, the first 190 Volkswagen Beetles are imported. In 
1960, the system under which a purchase permit was required 
for all categories of car in Norway comes to an end. In that 
year, Møller imports 8,630 cars; a market share of 20 per cent 
of car sales in Norway. A Beetle costs NOK 13,750. In the 
same year, Volkswagen number 25,000 is imported into Nor-
way. 

In 1966, Harald A. Møller spins off the car dealer business into 
separate limited companies. This is a precursor to today's 
Møller Bil Norge. In 1970, Harald A. Møller AS introduces 
flexitime for its employees. This is groundbreaking HR policy 
at the time. 

Audi becomes part of the Group in 1974, and the Volkswagen 
Golf is launched in the market in the same year. In 1992, 
Harald A. Møller AS also becomes Škoda's Norwegian import-
er. In 1994, Harald A. Møller AS imports car number 500,000. 
In parallel with the car business's growth, the Group expands 
into car and commercial real estate and financial investments. 

In 1995, Møller BilEiendom AS is established, followed by 
Møller BilFinans AS in 1996. 

In 1997, MøllerGruppen establishes itself in the Baltic States 
and becomes the Volkswagen and Audi importer and dealer in 
Lithuania. In 2002, the company becomes the Volkswagen and 
Audi importer and dealer in Latvia. In 2005, MøllerGruppen 
becomes the Volkswagen importer in Estonia. 

 

 
MøllerGruppen launches Norway's largest car dealer chain 
under the name Møller Bil in 2006. All Møller-owned car 
dealers in Norway are marketed under the name Møller Bil plus 
the place name. www.mollerbil.no is launched on the internet. 

In 2007, MøllerGruppen establishes itself in Sweden by acquir-
ing two dealer groups, E. V. Normans Bilfirma AB in Ørebro 
and AB G. Persson in Uppsala. In 2008, MøllerGruppen 
acquires another dealer group in Sweden, Arver Personbilar AB 
in Västerås. 

A historical look back 

1984: Harald A. Møller AS is named Volkswagen and Audi 
Importer of the Year in Europe. 

1992: Harald A. Møller AS is named Volkswagen and Audi 
Importer of the Year in Europe. 

2007: Harald A. Møller AS is named Škoda Importer of 
the Year in Europe. 

2008: Harald A. Møller AS is named Volkswagen Import-
er of the Year in Europe. 

2013 & 2014: Volkswagen Commercial Vehicles became 
the European champions measured by Volkswagen's 
market share. 
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In 2009, MøllerGruppen imports car number 1,000,000 into 
Norway. It took 58 years to reach the first half million cars, but 
only 15 years to reach the next half million. The millionth car is 
a Golf TDI BlueMotion and belongs to MøllerGruppen's car 
collection. 

In autumn 2009, MøllerGruppen and Volkswagen Financial 
Services AG establish a new financing company in Norway 
offering financing and insurance products for the Volkswagen, 
Audi, Škoda and VW Commercial Vehicles brands. The new 
company is named Volkswagen Møller Bilfinans AS; 
Volkswagen Financial Services owns a 51 per cent stake. The 
new company starts operations towards the end of 2009. 

The family behind MøllerGruppen reorganised their activities 
in 2014. Their car, real estate and investment activities are now 
organised in three focused businesses, all of which are wholly 
owned by the family's new holding company Aars AS.  

"The reorganisation is a natural consequence of MøllerGrup-
pen's growth in recent years and will result in an even clearer 
focus in each of the businesses. The change will also lay the 
groundwork for a more appropriate form of ownership when 
the fourth generation after our founder Harald A. Møller 
eventually assumes the reins," says Chairman of the Board 
Harald Møller.  

Aars AS is a pure holding company that focuses on ownership, 
capital allocation and managing surplus liquidity. The company 
will also provide services to owners within the areas of advice 
and asset management. 

More dealers 
In 2014, MøllerGruppen and AB Enköping Bilkompani signed 
an agreement confirming MøllerGruppen's acquisition of the 
Swedish company. The acquisition of AB Enöping Bilkom-
pani's business in Enköping and Bro strengthens the position 
of MøllerGruppen, via the Swedish car dealer business Møller 
Bil Sverige, as one of the largest groupings of dealers in Swe-
den. 

A new dealer facility has been built and opened for Volkswagen 
in Vilnius in Lithuania – Moller Auto Savanoriai. The facility 
has a very good location and will contribute to continued 
strong growth in our dealer chain in the Baltic States. 

Opening of Møller Bil Oslo Vest  
Møller Bil Skøyen was closed towards the very end of 2014 and 
was resurrected as Møller Bil Oslo Vest in Lilleaker. The new, 
split building, designed as two cylinders in the off and on 
ramps from Ring Road 3, covers a total of 26,000 square 
metres, divided between Volkswagen and Audi. This makes the 
dealership the largest in Norway, at least for its own brands. 

Møller opened in Skøyen in 1956 as the most modern garage at 
the time. Sales of new Volkswagens started in 1963 and Audis 
in 1974. Huge sales of the VW Beetle helped to make Møller 
Skøyen an institution in Oslo. In 1996, a totally new building 
was constructed with new sales premises, although it was clear 
as early as 2006 that Skøyen was not big enough for both 
brands. 

Construction started on Møller Bil Oslo Vest in the autumn of 
2013 and it opened on 5 January 2015. Ownership is split with 
50 per cent owned by Mustad Eiendom and 50 per cent owned 
by MøllerGruppen Eiendom. 

GIVING BACK TO SOCIETY 
MøllerGruppen is a family owned company and the family has 
always been interested in giving something back to society. The 
first corporate social responsibility strategy was issued in 2007 
and has been revised twice since then. 

  

"Being honest and trustworthy, clear, pro-
active, and open-minded and caring is de-
manding. It is a matter of confidence, long-
term thinking and value creation." 
 
Harald Møller 
Chairman of the Board and owner in MøllerGruppen AS. 
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MøllerGruppen continually and systematically focuses on the 
working environment, monitors employee satisfaction, the 
opportunities they have to use their skills and how they are 
followed up. This is measured by an annual employee survey. 

The latest employee survey, which measures both employee 
commitment and compliance with the core values, was con-
ducted again in all five countries in five different languages in 
autumn 2014. The response rate was 83 per cent, and the 
results were generally very positive. 

At year-end 2014, the Group had a total of 3,929 employees, an 
increase of 144 compared with the previous year. There were 
614 in Sweden (including 50 new employees in Bro and Enkö-
ping), a combined total of 607 in the Baltic States, and 2,708 in 
Norway. 

The Group is culturally diverse, partly thanks to its interests in 
Estonia, Latvia, Lithuania and Sweden, but also due to the 
many nationalities represented in the dealer network in Nor-
way. 

It has not been necessary to introduce any special measures to 
prevent unequal treatment and discrimination in our company. 

 
VALUES AND CULTURE 

MøllerGruppen's core values are the cornerstones of the 
Group's corporate culture and provide important guidelines for 
managers and employees on how to treat one another and our 
customers. The ethical principles upon which the core values 
are based have provided the platform for our growth and work 
ever since the company was founded. Our employees are 
deeply imbued with our core values and we strive to ensure 
they are just as relevant in Sweden, Estonia, Lithuania, and 
Latvia as they are in Norway. 

It is about living up to founder Harald A. Møller's externally 
relevant motto: "Keep to the straight and narrow road". It is 
just as important to make sure that working for MøllerGruppen 
is enjoyable, engaging and demanding as it is to do things 
properly. The core values contribute to positive attitudes and 
actions, which in turn create positive experiences for both 
colleagues and customers. MøllerGruppen's four core values 
are: 

HONEST AND TRUSTWORTHY – The basis for our 
mindset and attitudes. 
CLEAR – Goals and direction. 
PROACTIVE – Actions and execution. 
OPEN-MINDED AND CARING – Relationships and 
resources. 

Recently we have worked on ensuring ownership of the core 
values throughout the entire organisation through showing 
films on our core values at manager meetings and to new 
employees, through speeches in all manager development and 
talent programmes, and, not least, by highlighting the core 

values on our core values posters that can be found throughout 
the company. 

Ever since the company was founded by Harald A. Møller in 
1936, our core values have been a cornerstone of the company. 
After all these years these values are still just as relevant and 
important to us. The fact that the latest employee survey also 
measures compliance with our core values further confirms the 
high priority we ascribe to them. 

 
HSE 
Systematic Health, Safety and Environment work is a statutory 
requirement. This work is intended to ensure that we employ 
methods that ensure health, safety and the environment are 
systematically assessed and taken account of in the planning, 
facilitating and executing of work at all levels in MøllerGrup-
pen. This has thereby become a tool for improving the Group's 
results through preventing injuries and sick leave and through 
improving the quality of the work that is done. 

MøllerGruppen is specifically and systematically working to 
reduce, both short-term and long-term, sick leave and avoid 
injuries. It is just as important to emphasise the positive aspects 
of the Health, Safety and Environment work, which involves 
ensuring a good working environment benefits all employees. 

MøllerGruppen has established a body of procedures that are a 
practical HSE tool in the day-to-day work of managers, safety 
representatives, working environment committees and, of 
course, all other employees. The various procedures describe 
the responsibilities of each employee and how those with 
management responsibilities in the HSE work should proceed. 

 
HEALTH PROTECTION 
All companies in Norway have an occupational health service 
(OHS) agreement and our risk groups, mechanics, technicians, 
painters and panel beaters have to undergo a health check every 
third year. In Oslo, an agreement was signed with Arsana AS 
for the delivery of occupational health services for all risk 
groups in the region. This replaces our own OHS, which, 
thanks to the Norwegian Labour Inspection Authority's 
requirement for approved occupational health services, is no 
longer approved. 

In addition to Arsana, MøllerGruppen has its own HSE adviser 
in the Group's HR department, who is available to all compa-
nies in Norway. 

Sick leave follow-up: 
HR/OHS has worked on an individual, departemental and 
organisational level to help the companies with various chal-
lenges associated with sick leave. This was continued in 2015. 
The OHS has emphasised working closely with family doctors, 
treatment institutions and the Norwegian Labour and Welfare 
Administration (NAV), and has otherwise taken part in dia-
logue meetings arranged by the employer and NAV. 

Employees 
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Sick leave follow-up/personnel matters 
52 people in Møller Bil/Harald A. Møller were followed up by 
HR/OHS. This involved interdisciplinary teamwork between 
the person on sick leave, employer, doctor and NAV. 

HR/OHS participated in a total of 34 dialogue meetings 
arranged by NAV. Prior to these there have been conversations 
with the person on sick leave, family doctor and employer. 

Arrangements for pregnant employees: since the HSE adviser 
has midwife qualifications, we have strived to adapt work 
during pregnancy rather than people going on sick leave in 
those cases where the OHS there has become involved. 

Working environment committees: 
OHS Oslo has taken part in 37 working environment commit-
tee meetings. A safety inspection is usually made prior to a 
working environment committee meeting. The HSE adviser 
participates in each of these. It has been noted that good 
attention is being paid to the HSE work and the collaboration 
with safety deputies and management is good. 

Courses arranged by OHS Oslo: 
1) The HSE adviser has held two three-day basic training 

courses in HSE for a total of 22 safety deputies in Oslo and 
Greater Oslo. 

2) Four first aid courses have been held. 
3) OHS Oslo has taught HSE to all first year apprentices in 

Eastern Norway and Bergen. 

Noise measurement 
Noise measurements have been taken by Arsana at Harald A. 
Møller Skedsmo and in the repairs garage in Romerike. 

Ergonomics: 
Ergonomic reviews were requested and conducted at Synergi 
and Harald A. Møller Skedsmo. 

All other Møller Bil dealers outside Greater Oslo are affiliated 
with an external OHS. In other words, they have signed local 
agreements with recognised providers of occupational health 
services. 

One of the OHS's responsibilities is to help managers follow 
up those on long-term sick leave. The OHS has provided 
courses on the relevant legislation and transferring competence 
to enable managers to provide relevant follow-up. This training 
primarily focuses on prevention. 

Work on reducing the use of hazardous chemicals in garages 
has continued. 

Measures have now been initiated in four countries (Estonia is 
currently on hold). We have come the furthest in Norway 
where the overconsumption of brake cleaning fluid was halved 
in 2014. 

A total of nine injuries were registered in Norway that resulted 
in medical treatment and absence. None of them serious. This 
is significantly fewer than in 2013. MøllerGruppen uses the 
figures and examples in its proactive prevention work and in 
training. 

Sick leave in 2014 (2013 in brackets): 
Møller Bil Norge:  5.1% (5.3%) 
Harald A. Møller:  4.3% (4.2%) 
Møller Bil Sverige:  3.5 % (3.5%) 
Møller Baltic States:  1.5% (not comparable figures) 

These are good figures compared with the average for Norway 
as a whole. Møller Bil has also established its own targets, 
aiming for long-term sick leave of less than 5 per cent and 
short-term sick leave of less than 1 per cent. 

COMPANY DEMOCRACY 
Møller Bil Norge's works council held three meetings during 
the year and the group committee one meeting. The coopera-
tion between trade union representatives and the management 
is characterised by openness and a shared vision in the vast 
majority of areas, and is therefore considered fruitful and useful 
by both parties. Several Møller Bil representatives have partici-
pated in works council meetings to provide briefings on 
measures that are being worked on centrally in Møller Bil. 

In Sweden, the employer's duty to provide information and the 
trade unions' right to negotiate are regulated by legislation such 
as the law regarding employee participation in the labour 
market. The duty to provide information means that Møller Bil 
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Sverige has to keep the three trade unions with which the 
company has collective agreements continuously informed. The 
information provided should be about the financial and pro-
duction-related development of the company and HR policy 
guidelines. The purpose is to provide employees with an 
opportunity to assess the current situation and future pro-
spects. 

The right to negotiate means that the trade unions have, under 
certain circumstances, the right to negotiations before the 
company makes decisions about important changes in the 
company or decisions that have consequences for individuals. 

This provides employees with opportunities to present their 
points of view before any decision is made. Information was 
provided and negotiations took place continuously throughout 
2014. 

No cooperation with employee representatives has been 
established in the Baltic States. Again, national regulations and 
practices differ greatly from Norway in this area. 

EQUALITY AND DIVERSITY 
The proportion of women in the Group is relatively stable. The 
proportion of women in Norway at year-end 2014 was around 
17 per cent (2013: 16 per cent) and we are always looking to 
increase this. MøllerGruppen has a number of talented female 
managers in Norway, Sweden and the Baltic States, and we 
want to increase their number, which is reflected by the fact 
that we always encourage women to take part in our internal 
management programmes. 

The average age in Norway is 41 for employees in Harald A. 
Møller, 39 for employees in Møller Bil and 41 for employees in 
the Group and other companies. The average age of employees 
in Sweden is 37. Currently there are no figures on this for the 
Baltic States because we do not have the administrative tools in 
place that can produce these types of statistics. 

MøllerGruppen is known, both in and outside our industry, for 
having long-serving employees and we have presented gold 
watches for 25 years' service no fewer than 628 times. 

 
EMPLOYEE SURVEY 
(MEASUREMENT COMMITMENT) 
We conducted an electronic employee survey in 2014 involving 
all the employees in MøllerGruppen in all five countries where 
we operate. Similar surveys were conducted in both 2012 and 
2013 with a view to: 

1) assessing the level of commitment to the work, and 
2) seeing how we live up to our core values. 

 

 

 

 

 

 

 

 

The response rate in both years the survey has been conducted 
was very high with a total of 83 per cent of our employees in 
five countries answering the 20 questions in 2014. 

The results were positive with high scores across the board. 
This indicates both good commitment and that the core values 
are strong. However, it is not the figures that are the most 
important aspect of such surveys; the point is to give all man-
agers a measure of how things stand as perceived by the 
employees. This provides managers with a tool they can use to 
work on improvements and development in their own depart-
ment. The work on this will take place in full openness and 
together such that the results are shared and such that everyone 
is involved and takes responsibility for the work on improve-
ments. The survey is conducted once a year. 

MANAGER DEVELOPMENT 
Our Group has many operational units that to a great extent 
have to be run as independent profit centres. We have also 
developed well-functioning shared functions in some areas, but 
we strongly recognise that we need strong, competent and self-
motivated managers. Developing our manager and recruiting 
new ones are therefore high priorities. 

MøllerGruppen has focused on developing its own managers 
for more than 20 years. Internal recruitment and the transfer of 
competence between companies, especially between importers 
and dealers, are important cornerstones of the company's 
growth and development. Since we started our own manager 
programme in 1989, around 600 managers and managerial 
talents have taken part in one or more internal development 
programmes. As a rule, the programmes are based on bringing 
together groups of employees from different units that, over a 
period of six to eight months, undergo five two-day, intense 
seminars on management skills and self-development. The 
programmes start with a so-called three-way conversation 
between a manager, participant and course facilitator in which 
the individual's focus and need for development is clarified and 
anchored. Good manager follow-up through the programme is 
an important prerequisite – as is a concluding three-way 
conversation assessing the participant's development through 
the programme and identifying what he/she still needs to focus 
on. 

Commitment - for Møllergruppen as a whole 

Driver Statement 2013 2014 

Focus I know what is expected of me at work 4.6 4.6 

Resources I have the resources I need to be able to perform my job well 4.2 4.2 

Talent I use my knowledge, abilities and skills in my job 4.6 4.6 

Praise 
I have received praise and recognition recently for work done 
well 

3.9 4.0 

Care I receive positive attention and support at work 4.0 4.1 

Development 
I am regularly encouraged by someone at work to further 
develop my skills and capabilities 

3.7 3.8 

Average score (3,163 respondents) 4.2 4.2 
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One result of the focus on developing our own managers is 
that MøllerGruppen is largely self-sufficient and has little need 
to recruit people from outside for key management positions - 
at the same time we also want some fresh external input. 

In 2014, we conducted a manager programme for both manag-
er candidates (talents) and established managers, as well as a 
special talent programme for sales staff whom we believe 
capable of making the step up to marketing manager. A pro-
gramme for middle managers from importers (Møller Baltic 
Import) and dealers (Møller Auto Baltic) in the Baltic States 
was arranged with meetings in Riga, Tallinn, Vilnius and Oslo. 
A new manager programme for 20 middle managers from both 
Norway and Sweden started in the autumn of 2014. 

"Developing our managers and recruiting 
new ones are therefore high priorities. One 
result of the focus on developing our own 
managers is that MøllerGruppen is largely 
self-sufficient and has little need to recruit 
people from outside for key management 
positions - at the same time we also want 
some fresh external input." 

 
COURSES AND TRAINING PROVIDED BY THE 
IMPORTER HARALD A. MØLLER AS 
The servicing school in Skedsmo is our internal school that 
addresses the needs of our mechanics, technicians, and panel 
beaters at all our dealers for updating and further training. The 
servicing school is responsible for all technical training on all 
models of Audi, Škoda, Volkswagen cars and Volkswagen 
commercial vehicles that are imported into Norway. We also 
provide training in techniques for our customer advisers and 
sales staff. 

In 2012, the servicing school provided 6,608 training man-days 
(TMD) and in 2013, 5,122. In 2014, the figure was 5,385 
TMD*. 

The servicing school also added an extra day to its basic 
training. This extra day is used to improve knowledge about 
servicing. 

The servicing school has eight capable instructors. It offers 52 
set training modules of two to four days in duration. It also 
provides training on our brands' new models and model 
modifications. The basic training, which involves three mod-
ules and covers around 1,600 training man-days per year, is the 
obligatory 'gateway' to all our training modules for new em-
ployees and apprentices. 

The servicing school covers an area of 3,318 m2 and has no 
fewer than seven garages fitted with ultramodern equipment, as 
well as the associated classrooms. 

A total of 371 days of courses were provided in 2014 in 161 
courses for Audi, Škoda and Volkswagen sales staff, sales 
managers and 'non-technical training', i.e. aftersales market 
managers, parts managers, customer advisers, parts staff and 
warranty case processors, involving around 1,800 participants. 
In 2013, around 297 days of courses were provided in 119 
courses involving around 1,300 participants. This results in a 
total of around 3,700 TMD in 2014, compared with around 
2,800 TMD in 2013. 

The following numbers were certified in 2014: 55 customer 
advisers (garages and body work), 30 parts staff, 34 aftersales 
market managers and parts managers, a total of 72 salespeople, 
all brands, and a total of 16 sales managers, all brands. 

THE MØLLER BIL SCHOOL 
MøllerGruppen companies help to invest in the talent of the 
future. The Møller Bil School is an accredited educational 
programme in which pupils from upper secondary schools sign 
an apprenticeship contract that normally lasts for 24 months. 
During this time, the apprentice has to combine the theory he 
or she has learned at school with the practical knowledge 
necessary to take their apprenticeship examination and thereby 
become a skilled craftsman. The school follows an accredited 
curriculum for an automotive technical education as a car 
mechanic, motor vehicle body repair technician, painter and 
spare parts adviser. 

At the Møller Bil School, we guarantee that the pupils will work 
with the latest techniques and equipment that are used to 
maintain and diagnose cars that are technical leaders in areas 
such as safety, the environment, etc. 

Representatives from the Møller Bil School were also invited to 
the annual conference of the Confederation of Norwegian 
Enterprise (NHO), "Welcome to the Learning Life", in January 
2014. The school sent its head and two apprentices who 
demonstrated troubleshooting techniques on a Volkswagen e-
up! on stage. 

The Møller Bil School had 122 apprentices at year-end 2014 
(admitted in 2013 and 2014). The best are offered a full-time 
job in Møller Bil once they have passed their apprentice exami-
nation. 
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PERFORMANCE ASSESSMENT INTERVIEWS 
MøllerGruppen's policy is to conduct performance assessment 
interviews at all levels. The emphasis is on ensuring that good 
performance assessment interviews are perceived as meaningful 
for both parties. 

Overview of employees - number of employees and managers, 
average ages and gender composition, where this information is 
available: 

 Norway Sweden Baltic 
States 

Harald A. Møller AS    

Number of employ-
ees 

320 (322)   

Average age 41 (42)   

Gender ratio in % 75% 
men/25% 

women 

  

Møller Bil    

Number of employ-
ees 

2,276 
(2,251) 

614 (524)  

Average age 39 (37) 37 (38)  

Gender ratio in % 88% 
men/12% 

women 

86% 
men/14% 

women 

 

MøllerGruppen and 
other Møller compa-
nies 

   

Number of employ-
ees 

112 (119)   

Average age 41 (42)   

Gender ratio in % 39% 
men/61% 

women 

  

Møller Auto Baltic    

Møller Baltic Import    

Number of employ-
ees 

  607 (574) 

Average age    

Harald A. Møller AS    

Number of employ-
ees 

320 (322)   

 

 

 

 

 

2,276 employees in Møller Bil work in the following 
categories: 
 

 

 

 

 

 

 

 

 

CORPORATE SOCIAL RESPONSIBILITY IN 
SWEDEN 
A questionnaire was sent out in 2014 in cooperation with 
Møller Bil Sverige to give us a better insight into what Møller-
Gruppen's corporate social responsibility should involve in 
Sweden. It was a two-part survey where one part dealt with 
Møller Bil Sverige's corporate social responsibility and what it 
should contain, while the other part was a necessity survey that 
dealt with the areas that the group of respondents regarded as 
important to report on with respect to employees, fellow 
citizens and the environment. The majority of respondents 
were customers and employees. 

It was clear from the first part of the survey that the respond-
ents believe Møller Bil's corporate social responsibility should 
look at measures that support children and young people. The 
respondents appear very much in favour of the 'corporate 
social responsibility project' and there was a great deal of 
interest among employees in participating in the voluntary 
work. Our ambition is to enter into corporate social responsi-
bility partnerships with one or more partners during the first 
half of 2015. 

The criteria for our choice of partner(s) are the same in Sweden 
as in Norway and Estonia, Latvia and Lithuania, namely that 
we will choose an existing organisation or organisations, that 
they must provide opportunities for our employees to volun-
teer, that the organisation should be active close to our dealers, 
and that the choice must be consistent with our core values. 

The necessity survey dealt with which areas the group of 
respondents regarded as important to report on with respect to 
employees, fellow citizens and the environment. In the area of 
employees, the respondents thought that the most important 
thing was to report on HSE, child labour and discrimination. 

USED CAR SALES: 
154 

PREPARATION: 72 

AUTOARENA: 8 

ADMINISTRATION: 
155 NEW CAR 

SALES: 320 

AFTERSALES 
MARKET: 1,304 

REPAIRS: 
263 
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In the fellow citizens category, it was a tie between four areas: 
"the company's core values", "partners/initiatives that promote 
a better society", "initiatives that promote human rights", and 
"anti-corruption measures". 

In the area of the environment, the respondents thought that 
the most important thing was to report on the company's 
figures for sales of low emission cars/zero emission cars. It was 
also regarded as important to report on waste management, 
energy consumption and MøllerGruppen's CO2 emissions from 
company cars. 

Today, we report on all these important parameters and that 
means that what we actually report on therefore matches the 
expectations of our customers and employees. A corresponding 
survey has not been conducted in Norway. 

  

 

MøllerGruppen's core values: 

 

• Honest and trustworthy 

• Clear 

• Proactive 

• Open-minded and caring 

 

 

"Working in MøllerGruppen should be demanding,  

interesting and fun!" 



 

 

 12 

Corporate Social Responsibility Report 2014 

Our four core values, Honest and Trustworthy, Clear, 
Proactive, and Open-minded and Caring, have provided us 
with a basis for our work, development and growth ever since 
the company was founded. Our employees are deeply imbued 
with our core values, and they are just as relevant in Sweden, 
Estonia, Lithuania and Latvia as they are in Norway. The value 
Open-minded and Caring is about us caring about our col-
leagues, people in general, our customers and the environment, 
and being generous, open-minded and inclusive. 

UN GLOBAL COMPACT 
MøllerGruppen is in the process of joining the United Nations 
Global Compact initiative and supports the Global Compact's 
ten principles. By focusing on the right attitudes and systematic 
improvement work, MøllerGruppen's operations want to help 
promote human rights, good labour and environmental stand-
ards, and zero tolerance for corruption. 

The Group's growth in the last few years, including beyond 
Norway's borders, corresponds with a greater focus on our 
anti-corruption work. This work was continued in 2014 and 
will continue with full force going forward. 

MøllerGruppen's companies in Latvia have been fined a total 
of EUR 7.3 million because of alleged illegal price fixing. 
MøllerGruppen strongly disagrees with the basis for the fine 
and believes the fine is completely disproportional in relation 
to the alleged irregularities. The case will be brought before the 
Latvian judicial system. No provisions have been made for this 
in the financial statements for 2014. 

PARTNERS 
As part of our corporate social responsibility, we have also 
chosen to support organisations and initiatives that contribute 
to a more generous and better society. We are particularly 
proud of our partnerships with the Church's City Mission 
project "Lønn som fortjent", SOS Children Villages' work in 
the Baltic States, the Red Cross's "Ferie for all" initiative, and 
Christian Radich. 

"Lønn som fortjent" (salary as deserved) conducted under the 
auspices of the Church's City Mission gives addicts a job to go 
to and where they are paid in cash the same day. Some of them 
make glass angels. MøllerGruppen has supported this project 
since 2007 through its purchase of 5,000 glass angels. The 
parties expanded their existing agreement in 2013. The new 
agreement involves the purchase of up to 10,000 hanging glass 
angels per year. The glass angels are used by selected dealers as 
gifts for new car buyers throughout the country. We hope that 
this will help to raise the profile of these glass angels even 
further and create more jobs. 6,000 glass angels were handed 
out in 2014. 

MøllerGruppen is one of SOS Children Villages' main partners. 
The agreement contributes to SOS Children Villages' work for 

vulnerable children in the three Baltic States. MøllerGruppen's 
donations go towards two main objectives. 

Half of the funds go towards children who live in children's 
villages, either because they are orphans or because their 
parents are incapable of caring for them properly, while the rest 
goes towards preventive work aimed at helping families in their 
local community with housing and various measures intended 
to prevent families breaking up. Our employees contribute 
through voluntary work on selected projects. Møller Auto 
Baltic also arranges summer jobs and occupational training for 
young people from SOS Children Villages. 

"Ferie For Alle" (holiday for all) gives children and parents 
from poorer backgrounds the chance of a week's holiday 
during the school holidays at one of the Red Cross's activity 
centres. The Group has supported this project financially since 
2007, and around 50 employees have taken part as volunteers 
on 54 holidays. This has enabled more than 9,000 children and 
their parents to have a week's holiday. 

MøllerGruppen also decided to start an exclusive mentoring 
partnership with the Red Cross in 2014. Its primary goal will be 
to provide vulnerable young people with an opportunity to 
shape a meaningful life and further develop their resources and 
aptitudes on their own terms. The target group for the mentor 
programme is young people aged 13-19 who want to strength-
en their network and need good role models in their life. The 
mentoring partnership is therefore intended to be a preventive 
measure that reaches out to young people who are at risk of 
dropping out of education or who need an adult ally in their 
life. 

The pilot project is based around the Red Cross's city-wide 
resource centre in Oslo, Café Condio. The young people are 
matched with a volunteer, adult mentor and they meet once a 
week for at least a year. 

MøllerGruppen contributes financial support and senior 
mentors, members of a reference group/steering group and 
members of a resource group/project group that develops the 
project - all volunteers from our organisation. This is a 
groundbreaking, pilot project in the Red Cross and Møller-
Gruppen is the only partner so far. 

MøllerGruppen has also supported Norwegian maritime 
heritage ever since 2000 through the use and financial support 
of the full-rigged ship Christian Radich. The agreement enables 
employees to participate in a number of Christian Radich's 
voyages and the ship also forms an important part of the 
employees' Norwegian Constitution Day celebrations in Oslo 
on 17 May. 500 to 600 employees visit on-board the ship on 
that date every year. The agreement has now renewed for a 
further three years (2013).  

Society 
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THE MØLLERGRUPPEN BALTIC FOUNDATION 
The MøllerGruppen Baltic Foundation was established in 2014 
and hopes to turn the spotlight on children and young people 
by supporting projects and measures aimed at people who, for 
a variety of reasons, are living under difficult conditions in 
Estonia, Latvia and Lithuania. 

The foundation's aims are to help improve the humanitarian 
situation, create safer lives, and improve learning for children 
and young people. Each year the foundation supports a mini-
mum of three projects, which can each receive financial sup-
port of up to EUR 15,000. Five projects received support in 
2014, two in Latvia and Lithuania, and one in Estonia: 

Latvia 

 Support for insulin pumps for children with diabetes. 

Applicant: Alexandr Gridin’s Charity Foundation. 

 Support for a total upgrading of the courtyard to a day 

centre. Applicant: Applicant: SOTAS ("Social Service - 

Volunteers"). 

Estonia 

 Support programme for poor children. Applicant: Estonian 

Union for Child Welfare. 

Lithuania 

 Support for children from poor families upon starting 

school. Applicant: Foundation for the Support of the 

Schools of Latgale Region "Veronika". 

 Support to develop a multi-functional classroom in a crisis 

centre for women and children. Applicant: NGO "Latviesu 

samariesu apvieniba" Crisis Centre for Children and Wom-

en "Maras centrs". 

The MøllerGruppen Baltic Foundation was established because 
of MøllerGruppen's involvement as a main partner of SOS 
Children's Villages in the Baltic States.  

Sweden 
As mentioned in the chapter on EMPLOYEES, we have 
started the job of looking at what MøllerGruppen's corporate 
social responsibility work should involve in Sweden. 

We are looking for one or more partners among NGOs and 
will also establish Møller Bil Samhällsfond during the first half 
of 2015. This foundation hopes to focus on children and young 
people by supporting projects and measures aimed at people 
who, for a variety of reasons, are living under difficult condi-
tions in the districts in which Møller Bil operates. 

CERTIFICATION AND QUALITY 
Customer confidence is vital for a company to succeed. Møl-
lerGruppen therefore takes its quality assurance work extremely 
seriously. One prerequisite for successful quality assurance 
work is that the organisation works systematically, involves 
employees, and focuses on the user of the product or service. 

The importer Harald A. Møller AS was certified pursuant to 
ISO 9001:ff for the first time in 2004. ISO 9001 is based on the 
continuous improvement principle and its main goal is to fulfil 
customer expectations. Since then the company has undergone 
annual audits based on this standard and has been able to point 
to improvements every single year. Today, Harald A. Møller AS 
is regarded as one of the very best in this area in our industry. 

In 2011, the company was also certified pursuant to ISO 
14001:ff, which covers the environment, but is based on the 
same principles. 

CRISIS MANAGEMENT 
MøllerGruppen has drawn up a contingency plan so it can 
manage unforeseen and adverse events properly. It has also 
developed a programme of emergency drills. Every year, 
several of the management groups in the companies receive 
training in this programme in the form of crisis and contingen-
cy management training. No serious incidents occurred in 
2014. 
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One of our primary ambitions is to be recognised as a leader 
on the environment in the car industry. We want to be a 
resource on automotive and environmental issues, and enable 
customers to make good environmental choices. For several 
years, MøllerGruppen has, both within the organisation and 
externally, focused on the environment through our product 
strategies, certification schemes, training and discussions with 
social players, customers, business partners, and car manufac-
turers. We work with the Zero environmental foundation and 
our dealers in Norway are Eco-Lighthouse certified. This 
means that all Eco-Lighthouse certified Møller Bil dealers, 
including car garages and repair centres, must submit an annual 
environmental report to the Eco-Lighthouse Foundation. Once 
a year, Møller Bil arranges an environmental day for all Møller 
Bil dealers who need to renew their Eco-Lighthouse certificate 
that year. 

Our operations should have as little negative impact as possible 
on the environment. Harald A. Møller AS, which is Norway's 
largest car importer, is certified pursuant to ISO 14001. To-
gether with the Volkswagen Group we seek to develop innova-
tive, sustainable solutions that benefit everyone. 

 

 

 

 

 

 

 

CARS AND TECHNOLOGY 
CO2 emissions have dropped dramatically in the last year in 
Norway. In last year's Corporate Social Responsibility Report 
we wrote that average CO2 emissions in Norway had dropped 
significantly in 2013. This trend continued in 2014. Much of 
the reason for this is the higher sales of zero emission cars, but 
the composition of the car fleet is also changing in a positive 
direction, albeit slowly. A year ago, 38.1 per cent of new cars 
had CO2 emissions between 1 and 120 g/km. By year-end, this 
figure has risen to 39.1 per cent. 

Zero emission cars have increased in proportion from 5.5 per 
cent to no less than 12.6 per cent, which naturally has had a 
major impact on total emissions and, as of today, it is electric 
cars that are responsible for this positive trend. 

Among the cars with CO2 emissions of between 1 and 50 g/km 
there was a change of 1 percentage point to 1.2 per cent. Few 
of today's cars with internal combustion engines manage to get 
below 50 g. There was also a slight increase in the 51 to 110 
g/km range. In 2013, 22.2 per cent of new cars fell into this 
range. In 2014. this figure rose to 24.2 per cent. 

In the 111 to 120 g/km range there was a fall from 16.1 per 
cent in 2013 to 13.7 per cent in 2014. On the hand, in the 121 
to 130 g/km range there was a slight increase of 1.2 percentage 
points to 11.7 per cent, while the proportion of cars in the 131 
to 150 g/km range fell from 23.1 per cent to 18.5 per cent. 

There was also a clear trend in the cars with the highest emis-
sions. The 151 to 170 g/km range fell from 16.6 per cent to 
15.5 per cent and the 171 to 190 g/km range dropped from 4.5 
per cent to 2.2 per cent from 2013 to 2014. Cars with emissions 
of more than 191 g/km dropped from 1.2 per cent to 0.9 per 
cent of total sales. 

25 PER CENT WILL BE CHARGEABLE 
The Norwegian Automobile Importers Association (BIL) is 
predicting a strong upsurge in sales of chargeable cars with 
every fourth car in 2015 either being an electric car or a charge-
able hybrid. If BIL's forecast is correct, this will result in a 
heavy cut in CO2 emissions as early as 2015. It we assume that 
CO2 emissions from petrol and diesel cars will also fall to some 
extent (-4 g/km), calculations show that the average figure may 
fall as low as 95 g/km in 2015 – and to the 'target figure' of 85 
g/km in 2020. (Source: Bilnytt.no, 11 February 2015). We do 
not have corresponding figures available for Sweden, Estonia, 
Latvia or Lithuania. 

TREND FOR OUR BRANDS 
Over time our low emission models have gained good recogni-
tion and positions in the market and are now among our most 
popular models. CO2 emissions from our brands have been 
considerably reduced in the last 10 years. In 2006, 
Volkswagen's average CO2 emissions were 170 g/km. In 2013, 
the corresponding figure was 124 g/km, a reduction of more 
than 25 per cent. In 2014, the corresponding figure had 
dropped to 97 g/km. A big reduction to which the now high 
proportion of electric cars contributes. 

AVERAGE CO2 EMISSIONS 
PER KM DRIVEN 
MøllerGruppen has contributed to defining a common stand-
ard for the environmental classification of cars in close cooper-
ation with the Norwegian car importers association, BIL. The 
classification is now used in all marketing of our cars. 

  

Environment 

CO2 emissions for new cars as a percentage share divided by emission intervals 

 December  January to December 

CO2 interval 
g/km 

2014 
Share % 

2013 
Share % 

Change in 
share 2013 - 

2014 % 

2014 
Share % 

2013 
Share % 

Change in 
share 2013 - 

2014 % 

0 12.1 11.2 0.9 12.6 5.5 7.0 

1 - 50 0.9 0.2 0.7 1.2 0.2 1.0 

51 - 110 26.1 22.5 3.7 24.2 22.2 2.0 

111 - 120 13.4 15.5 -2.2 13.7 16.1 -2.4 

121 - 130 11.2 11.4 -0.2 11.7 10.5 1.2 

131 - 150 18.9 16.5 2.3 18.5 23.1 -4.7 

151 - 170 15.1 18.9 -3.8 15.0 16.6 -1.6 

171 - 190 1.5 3.0 -1.5 2.2 4.5 -2.2 

191 and more 0.8 0.9 -0.1 0.9 1.2 -0.3 
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A LEADER IN CHARGEABLE CARS 
The electric car market in Norway has in just two years grown 
from being a niche market to a very significant part of the new 
car market. MøllerGruppen is actively working to establish a 
greener car fleet in Norway and its ambition is to be the leader 
in chargeable cars. We achieved this in 2014. We launched the 
Volkswagen e-Up! in 2013. In 2014, we launched the 
Volkswagen e-Golf, the electric version of the best-selling 
Golf. It was very well received by the market and Volkswagen 
sold the most electric cars in Norway with 4,989 registered cars 
in 2014. This amounts to a market share of 27.6 per cent. We 
also have the chargeable hybrid/plug-in hybrids Audi A3 
Sportback e-tron and Volkswagen GTE on the market. In 
addition to this, the Passat GTE plug-in hybrid will be 
launched towards the end of 2015. 

VOLKSWAGEN IS INVESTING IN THE FUTURE 
The Volkswagen Group's ambition is to become the world's most 
sustainable car manufacturer and it is making major investments to 
ensure it has the best and most sustainable products. Another 
initiative is its "Think Blue. Factory" environmental pro-
gramme. The goal is to reduce energy consumption and CO2 
emissions from all of Volkswagen's factories around the world 
by 25%. 

Volkswagen plans to invest NOK 721 billion on its way to 
becoming the world's greenest car manufacturer. Around NOK 
350 billion will be spent on modernising and developing its 
range in coming years, with the focus on chargeable hybrids 
and electric cars. 

GREENER FACTORIES 
5,000 individual measures will also be implemented in all the 
factories to make them greener. To date, more than 2,700 of 
these measures have been implemented with the result that the 
production process is now 17 per cent greener than in 2010. 

 

 

 

 

The goal is for the factories to become 25% greener compared 
with the 2010 figures by 2018 by reducing energy and water 
consumption, as well as CO2 and solvent emissions. The name 
of the project is "Think Blue. Factory". 

"MøllerGruppen is actively working to 
establish a greener car fleet in Norway 
and its ambition is to be the leader in 
chargeable cars. We achieved this in 
2014." 

CERTIFIED SCHEMES 
Examples of innovative measures aimed at making production 
greener include recycling the water used to test the fire fighting 
system at Volkswagen's factor in Curitiba, Brazil, so it can be 
used as cooling water for subsequent tests. Water consumption 
has also be reduced at other Volkswagen factories, such as the 
engine factory in Chemnitz, Germany, where water and lubri-
cants are saved by filtering fluids after use. 

Many of the solutions in "Think Blue. Factory" involve using 
resources more efficiently and also recycling as much as possible. 
Other measures that have been taken include reducing energy 
consumption at factories by controlling the ventilation using 
advanced sensors and obtaining a greater proportion of electricity 
from energy sources such as hydro, wind, and solar power. More 
environmentally friendly paint is used when cars are painted and 
when cars are assembled more electric tools are used than before. 
More and more measures are being implemented all the time at 
Volkswagen's factories throughout the world. 

DOW JONES SUSTAINABILITY INDEX 
In 2013, Volkswagen was named the world's most sustainable 
car manufacturer. 

 

 

 

AVERAGE CO2 EMISSIONS per driven km 

Brand 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Audi 193 188 195 170 159 157 148 141 142 138 135 

Škoda 155 155 154 147 146 147 141 138 138 128 126 

Volkswagen 167 168 170 156 161 148 133 129 133 124 97 
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RobecoSAM AG classified the company the "Industry Group 
Leader" in the car and parts sector in this year's review of the 
Dow Jones Sustainability Index. 

The review looked at the financial, environmental and social 
sustainability of a total of 31 car companies, seven of them 
from Europe, with reference to criteria such as the environ-
ment and strategies for climate protection, innovation, man-
agement and corporate social responsibility. 

One third of the energy consumed by the group is currently 
sourced from renewable energy. Average CO2 emissions from 
the Volkswagen Group's car sales have fallen dramatically in 
the last few years. The group's goal is to cut average CO2 
emissions for the company's European new car fleet to 95 
g/km by 2020. This is identical to the EU's expressed goals in 
this area. 

MØLLER BIL KLARGJØRING 
Møller Bil Klargjøring's main task is to install equipment and 
technically and cosmetically process all cars that arrive in the 
country. In 2009, Møller Bil Klargjøring invested in a new 
washing and finishing facility. Before this investment was 
made, around 180 litres of water were consumed per car. The 
water consumed per finished car is now 26 litres. In the same 
period, the consumption of chemicals has been reduced from 
an average of 1.9 litres per car to the current level of 0.8 litres. 

Møller Bil Klargjøring provides services to all 42 dealers in 
MøllerGruppen, as well as on the basis of major customer 
agreements via Harald A. Møller. The 42 dealers account for 60 
per cent of the total for the four brands. Møller Bil Klargjøring 
is also Eco-Lighthouse certified. In 2014, they prepared 26,764 
cars. 

WASTE – CAR RECOVERY 
The Norwegian car industry has developed an excellent tool for 
collecting and recovering scrapped cars through Autoretur. 
Autoretur recovers around 125,000 vehicles every year and 
around 95 per cent of a car's weight is recovered through 
material/energy recovery and reusing parts. It is the car im-
porters who are responsible for the collection and recovery of 
scrapped vehicles. 

The Autoretur scheme is intended to ensure the proper recov-
ery and recycling of scrapped cars. It is important to reduce 
CO2 emissions and emissions of environmental toxins, and to 
increase the reuse of metals, which are a limited resource. The 
Autoretur scheme saved society about 159,000 tonnes of CO2 
emissions in 2013. This corresponds to the emissions from 
70,500 cars with an annual driving distance of 15,000 km and 
emissions of 150 g CO2/km (ref. Vista Analyse's environmental 
accounts). Autoretur also ensures that heavy metals such as 
lead, cadmium and mercury are properly treated. 

In 2013 (the figures for 2014 have not yet been finalised) 
128,721 vehicles were scrapped in Norway. A total of 148,814 
tonnes of waste was treated. Of this, 100,495 tonnes underwent 

material recovery (67.5 per cent), 30,675 tonnes underwent 
energy recovery (20.6 per cent) and 11,903 tonnes were reused 
(8 per cent). 

This means that 96.1 per cent of the cars' weight was recovered 
and only 3.9 per cent was sent to waste disposal in 2013. 

An average of 750 kg of metals is recovered from a single 
scrapped car. Autoretur is supervised by the Norwegian Envi-
ronment Agency. 

WASTE – WASTE MANAGEMENT, NORWAY 
As part of our environmental work, MøllerGruppen has signed 
a waste management contract with Ragn-Sells for waste from 
our companies in Norway. The quantity of waste in 2014 was 
3,350 tonnes. This is an increase of 8 per cent compared with 
2013. The source separation rate of 76 per cent was on a par 
with 2013 and is described by RagnSells as 'very good' given 
our industry. 

The increase of 8 per cent indicates greater activity at our 
garages since the garages are the units that generate the most 
waste. 
The most important fractions are: 

 Cardboard and paper: 15% 

 Wood: 4% 

 Metals: 19% 

 Plastic packaging: 4% 

 Oil and fuel: 21% 
 

WASTE – WASTE MANAGEMENT, SWEDEN 
Møller Bil Sverige has waste contracts with the companies IL 
Recycling and Nemax in which the latter company deals with 
hazardous waste such as aerosol cans, airbags, batteries, elec-
tronic waste, glycol, fluorescent tubes, solvents, oil filters, 
plastic packaging, etc. All hazardous waste is source separated. 

Møller Bil Sverige's goal for non-hazardous waste was to 
source separate 50 per cent in 2014. All of the dealers apart 
from two achieved this target in 2014. 

A project was also started in 2013 that is looking at the pur-
chase and use of chemicals. The work lasted until 2014 and 
aimed to ensuring good chemical management and use in the 
garages. 

The total volume of waste in 2014 was 332,866 tonnes. The 
waste was divided into two categories: combustible and mixed 
waste. Mixed waste consists of various types of metal: every-
thing from brake disks and warehouse furnishings to screws 
and nuts. 

All new employees receive an introduction to waste manage-
ment when they start work with the company. 
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WASTE – WASTE MANAGEMENT, BALTIC STATES 
The dealers in the Baltic States comply with the waste man-
agement and reporting requirements that apply in Lithuania, 
Estonia and Latvia. This means that all dealers have procedures 
for waste management and have also signed agreements with 
companies that utilise this waste. 

This also applies to hazardous waste such as batteries and tyres. 
No centralised form of reporting for this has been established 
in MøllerGruppen yet.  

ENERGY LEADERSHIP IN MØLLERGRUPPEN 
Respect for the environment is also firmly rooted in Møller-
Gruppen Eiendom through its many-year focus on energy 
efficiency measures. Significant investments were made in 2013 
to reduce energy consumption, as described in last year's 
report. 

Energy management is also firmly rooted in the senior man-
agement in MøllerGruppen and the company complies with the 
specifications in ISO 50001. Energy management is a regular 
topic in manager meetings, procedures for annual reporting 
and auditing are in place, and routines for planning, approving 
and implementing investments have been established. This is 
coordinated with ongoing specifications and applications for 
grants from Enova. 

Active energy monitoring has been installed in all buildings in 
Norway and the Baltic States (around 70 buildings). It is 
Sweden's turn in 2015. This means that all energy sources such 
as electricity, district heating and gas are logged hour by hour, 
that ESAVE provides weekly comments and tips on efficient 
energy consumption, and that local personnel or affiliated 
servicing companies implement measures based on the weekly 
advice from ESAVE.  

MøllerGruppen Eiendom has defined a energy saving project 
for dealers in Norway where the goal is to save 6 GWh during 
the three years 2014, 2015 and 2016. 2013 is the benchmark 
year. Enova has pledged to support the project. 50 per cent of 
the targeted savings, around 3 GWh, are expected to be 
achieved through energy monitoring and individual measures 
involving little or no investment. The rest require investment, 
hopefully with returns on these investments within fewer than 
four years. 

In 2014, MøllerGruppen achieved a temperature-corrected 
saving of 1.6 GWh through energy monitoring and individual 
measures. This is around 50 per cent of the goal in about 30 
per cent of the time. In 2014, we also learned that we could 
save more than 3 GWh through energy monitoring and indi-
vidual measures. This will reduce the pressure on investments 
to achieve the target. The situation at the moment is that the 
small dealers have come the furthest with respect to effective 
measures. Once this has also been done for the large dealers, 
the potential savings are huge. 

The result for Norway in 2014 is around 3.7 GWh in savings in 
relation to 2013. 2014 was an averagely warm year. In other 
words, corrected for the temperature, 1.6 GWh was saved. This 
is additional to the 7.5 GWh saved in the period 2009-2013. 
The savings have largely come through individual measures 
involving the adjustment of settings and running times in 
central operations control systems and checking ventilating 
systems. 

 
The reduction in energy consumption in Norway from 2013 to 
2014 constitutes a further reduction in greenhouse gases 
corresponding to 1,295 tonnes of CO2 equivalents (3.7 GWh at 
350 g/kWh). 

In 2015, we will continue and strengthen the collaboration 
between local operational personnel and ESAVE's support 
personnel. In our experience the combination of a local pres-
ence and central expertise in energy monitoring has been a 
success. Active, qualified guidance from the personnel at 
ESAVE, combined with the knowledge of the local operational 
personnel, means that a particularly efficient utilisation of 
systems for central operations control systems is achieved. 

One significant factor for the energy efficient operation of 
modern buildings lies in the correct use of installed central 
operations control systems. MøllerGruppen has signed an 
agreement with a company called Energima to ensure that the 
central operations control systems are always operative and 
properly adjusted. Having central expertise in this is regarded as 
a strength. 

SOME EXAMPLES OF ENERGY REDUCTION 

Møller Bil Romerike  
Møller Bil's facility in Skedsmo, Hvamstubben 8, has struggled 
with relatively high energy consumption for many years. The 
facility is quite old and the focus has been on upgrading the 
technical ventilation system. The measures that were imple-
mented in 2014 have resulted in lower energy consumption vis-
à-vis heating and ventilation, which results in particularly large 
savings in cold winter periods. Better control of the ventila-
tion/heating has also produced savings in the summer, a 
season when the cost of cooling premises increases. It is not a 
given that all of the heating systems in large buildings are 
turned off when the cooling is running at full power. In these 
circumstances, properly maintaining technical regulating 
systems is a success. Energy consumption in the Skedsmo 
facility has been measured at around 250,000 kWh lower in 
2014 than in 2013. The temperature-corrected reduction was 
around 200,000 kWh. 

Møller Bil Ryen 
Møller Bil's facility in Ryen reduced its energy consumption by 
almost 330,000 kWh from 2013 to 2014. Given that 2014 was a 
warm year, the actual temperature-corrected saving was around 
210,000 kWh. The savings were achieved through structural 
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engineering improvements to windows in the garage hall, and 
better regulation and monitoring of technical systems for 
heating and ventilation. 

Møller Bil Etterstad 
Møller Bil's facility in Etterstad (Grenseveien 67) has systemi-
cally reduced its energy consumption in recent years. The 
measured reduction is almost 23 per cent lower in 2014 com-
pared with 2011. The temperature-corrected reduction corre-
sponds to almost 25% during the same period. The emphasis 
has been on tuning the running times of the ventilation and 
heating, as well as the efficient sequence management of 
cooling in relation to heating. 

Møller Bil Gran 
Møller Bil's facility in Gran Mohagalia reduced its consumption 
by around 35 per cent from 2013 to 2014. The temperature-
corrected reduction has been calculated at around 30 per cent. 
The savings were made through good teamwork between local 
operational managers and ESAVE's support personnel. Par-
ticular attention was paid to the efficient operation of the 
ventilation and heating systems. The reduction was largely 
thanks to less consumption of district heating. Some minor 
investments were also made in insulating heat distribution 
vents and shunts. 

ENVIRONMENTAL WORK IN MØLLER BIL SVERIGE 
Møller Bil Sverige is certified pursuant to ISO 9001, accredited 
by Swedac in relation to ISO 17020, and environmentally 
certified in accordance with ISO 14001. The employees' skills 
are continuously updated and checked with the aid of continu-
ous internal and external inspections. 

On the energy front, Møller Bil Sverige has been implementing 
an energy saving programme for many years with a company 
called ÅF Infrastructure, however 15 buildings are now having 
energy monitoring from ESAVE installed in 2015. The bench-
mark consumption, which was measured in 2013, was around 
12.5 GWh. At NOK 0.80 per kWh, this amounts to an annual 
cost of around NOK 10 million. 

District heating is much more widespread in Sweden than in 
Norway, and the energy monitoring will therefore focus much 
more heavily on reducing district heating costs. The budget 
savings in Sweden have not been finalised yet, but it is antici-
pated that over time gains of around NOK 1 million could be 
made compared with the consumption in 2013. 
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Developments 2003-2014 

MøllerGruppen has enjoyed strong growth in both its results and number of employees in the period 2003-
2014. 
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