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Mondo is a bank that’s 
as smart as your phone

Imagine opening a full bank account in 30 seconds from your phone. 
Or sending money to friends and splitting bills with a single swipe. 
Imagine push notifications the second you pay for anything, with 
your balance always up-to-date. Imagine travelling abroad and being 
welcomed by your bank on arrival, with zero foreign-exchange fees, 
rather than always having your card blocked for fraud. And if you do 
lose your card, freeze and unfreeze it with a single tap. It’s banking 
that feels like magic.

Mondo is this bank, complete with a fully regulated UK banking 
licence, all core technology built in-house and a delightful UX. 
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Mondo will be the marketplace 
bank of the future...

Got extra money sitting around? We’ll let you move it into 
savings accounts, P2P lenders or investment funds, all in 
a single tap. Running short on cash? We’ll let you know 
before you go overdrawn, and give you a range 
of straightforward borrowing options.

Since we’ve already taken you through bank-grade KYC 
and AML checks, we can let you open accounts with 
other financial services providers in seconds, avoiding 
long-winded signup processes. Thanks to open APIs, you 
can manage those providers from within the Mondo app, 
giving you complete financial control from a single place.
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...tackling one of the last 
big platform opportunities

In the near-term, we will build a straightforward, 
sustainable business based on personal lending1, 
which is a huge market in the UK2 alone.

Accounts will incur zero hidden fees or charges, 
and come with free foreign exchange. We make 
the economics stack up due to our dramatically 
lower cost base; legacy banks spend billions 
supporting branch networks and aging IT 
infrastructure.

In future, Mondo will address one of the last big remaining 
platform opportunities.
 
Customers’ financial and spending data is incredibly powerful, 
but it’s currently trapped inside siloed, legacy IT systems. 
If we can consolidate and expose this data via APIs, we can 
unlock tremendous value for the customer.

Revenue opportunities include affiliate commission and 
profit-share on 3rd party financial products, price-comparison 
and super-charged discount and loyalty schemes.

1 19.9% EAR with £4.3m in overdraft lending in Y1, targeting mainstream “prime” customers

2 Consumer credit is a £176bn market in the UK alone (source: Bank of England statistical release October 2015) and 65% of current account customers have an overdraft (Source FCA Consumer Credit Insights)
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A UK banking licence 
is the gold-standard 
of financial regulation

Changes in the authorisation regime in March 20133 introduced a new 
two-stage process, under which a firm is first granted a banking licence with 
restrictions. This is followed by a “mobilisation” phase during which final 
capital is raised and IT systems are completed, before launching to the public.
 
Mondo is about halfway towards a full UK banking licence4.

Feb 2015 Jan 2016 Sep 2016

A UK banking licence is dual-authorised by the PRA and FCA1, allowing 
deposit-taking and balance-sheet lending2. Once granted, it allows 
UK-regulated firms to passport across Europe, accessing 500m consumers.

4 https://www.fca.org.uk/static/documents/banking-authorisation-process.pdf1 Prudential Regulation Authority, Financial Conduct Authority 
2 https://www.simple.com/blog/how-do-banks-work 
3 http://www.bankofengland.co.uk/publications/Documents/joint/barriers.pdf

PRE APPLICATION 6-9 MONTHS APPLICATION 5-6 MONTHS MOBILISATION 4-8 MONTHS LAUNCH

SUBMIT 
APPLICATION

LICENCE WITH 
RESTRICTIONS
MAX DEPOSIT 50K

WE ARE 
HERE
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Unique technology allows us 
to stay responsive to changing 
customer demands

As well as a market-leading mobile application, we’ve built the 
real-time core banking systems needed to run the bank.

The backend systems are primarily composed of Go 
microservices communicating over NSQ and RMQ, 
using Cassandra as the primary datastore.

Unlike other challenger banks, we own the full technology stack, 
giving us the flexibility to react to changes in customer behaviour 
and demands. Rolling out new functionality is a matter of hours 
and days, rather than weeks and months.

This technology is highly extensible, allowing us to operate 
in multiple currencies, connect to multiple global payment 
networks and introduce new financial products relatively easily. 
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Effortless Travel

Rather than blocking your card 
for suspected fraud, Mondo will 
welcome you on arrival. Foreign 
exchange is provided for free.

 Powerful Integrations 

Our open APIs allow intelligent 
integration with third party providers. 
If you’ve got spare cash, you could 
invest in Funding Circle or Nutmeg.

Helpful Alerts

Always forgetting to tap out on the 
London Underground? Mondo will 
let you know, helping you claim 
a refund with a single click.

 The Mondo mobile 
app is already a 
generation ahead 
of the competition 

Designed from the ground-up around 
your smartphone, the Mondo app makes 
banking work like magic.

By making full use of GPS data, fingerprint 
sensors, voice and video, we can turn 
traditionally long-winded banking 
processes into single-click experiences. 
Rather than waiting on hold to speak to a 
call centre, all functionality is built for the 
mobile first.



We’ve recently launched 
into live public Alpha

In November 2015, we launched an Alpha rollout of our iPhone app 
and 3,000 MasterCard prepaid debit cards to our waiting list of 
30,000 users. This Alpha gives us a great opportunity to: 

• Drive real-life product-development
• Measure acquisition and activation funnels
• Turbo-charge Press and PR efforts
• Let investors try the product

Functionality is still a subset of the full bank, although we intend to roll 
out new features rapidly.

There are no fees or charges for using the card, foreign exchange is 
passed on at-cost, and a full developer API is available from launch.
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Account switching activity is currently 
very limited; Mondo will change this.

Bank account switching in the UK is currently very low1, for 2 reasons: 

First, account opening is normally incredibly difficult; it often takes 
weeks to open an account with a high-street bank. In contrast, 
you can open a Mondo account in 30 seconds. Thereafter, 
progressive signup shifts the main hurdle from customer 
acquisition to activation.

Second, there is no differentiation between current account 
providers. Mondo is a product-focussed company with a 
truly distinctive offering. 

CUSTOMER
 EFFORT

TIME

Enormous barrier to initial signup. Takes 2-4 weeks to complete

Sign up for an account in 30 seconds

Repeated small top-ups as customer 
becomes familiar with service

Customer uses the Current Account Switching 
Service2 to make Mondo the primary account, 
depositing paycheque regularly

1 Last year, 1.7% of account holders used the Current Account Switching 
 Service to change bank accounts

2 Current Account Switching Service http://www.simplerworld.co.uk 9
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Press and PR Paid Media Referrals

• Up until now, all press and PR 
done in-house by founders.

• Aiming for a combination of mainstream 
coverage to build trust, plus social 
influencers for a more grassroots 
campaign

• Featured in Guardian, Bloomberg, 
The Memo and Techcrunch

Targeted digital advertising is proving to 
be very effective in customer acquisition.

Expecting a 5-10% conversion rate from 
the waiting list although have budgeted 
~£40 CPA in Y1.

Legacy banks spend £250+ CPA

Viral coefficient is ~0.3, largely driven 
by waiting-list gamification.

#iwantmondo and #BringMeMondo 
trending on Twitter in the UK

We’ll aim to improve this with in-app 
sharing features. Ie, Invite friends to unlock; 

• p2p payments

• bill-splitting

• analytics vs your peers

Early customer acquisition 
data looks promising

1 Benchmarked against a number of online-only banks, including Simple.com

Just joined @getmondo!
#iwantmondo for better access
and insight into my spending data.

Florian Richter
@WorkFlow

Just joined @getmondo!
#iwantmondo because... a bank 
with API’s!??? That's awesome!

jmontelongo
@jmontelongo

I've waited so long for you.
A modern bank, a mobile bank,
what I'd call a normal bank :)

Jamie Davison
@Jamie_A_Davison

Tommy
@TommmyLowe

Just joined @getmondo!
#iwantmondo for 21st
century banking

Hoping to try @getmondo! Seem
to be a great solution to all the 
bad parts of banking

Adam Wilson
@adamalexanderw
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Tom Blomfield
Chief Executive Officer

Tom was previously co-founder of 
GoCardless, the payment processor. 
He was named one of the Top 5 
Entrepreneurs in Europe by the 
European Commission in 2013.

Ole Mahrt
Head of Product

Ole was previously Product Manager 
at Skype, where he launched the 
video calling product globally. 
He has also held positions at Lulu 
and CitySocialising.

Paul Rippon
Deputy CEO & Co-Founder

Paul has 23 years of retail banking 
experience, looking after millions 
of customers at Lloyds, AIB and 
Natwest. He lectures in Banking 
Practice at the ifs.

Jonas Huckestein
Chief Technology Officer & Co-Founder

Jonas graduated from university 
at the age of 19, and has founded 
and worked with several Silicon 
Valley-based startups. He’s a Y 
Combinator alumnus.

Patrick Masserano
Chief Operating Officer

Patrick has 20 years of experience in 
retail banking operations, previously 
holding the role of Retail Operations 
Director at Lloyds Banking Group.

Gary Dolman
Chief Financial Officer & Co-Founder

Gary was previously CFO of Mizuho 
International and Global COO and 
CFO for ABN AMRO Transaction 
Bank. He is a qualified chartered 
accountant from PwC

Jason Bates
Co-Founder

An Ex-Big5 consultant with a decade 
of experience doing digital / IT 
programmes with companies like 
Facebook, Barclays, and Sky.

Baroness Denise Kingsmill
Chairman of the Board

Denise was previously the deputy 
chair of the Competition Commission 
enquiry into Banking and Senior 
Advisor to RBS.

Eileen Burbidge
Investor Director

Eileen is a partner at Passion Capital 
and Fintech Envoy for HM Treasury. 
She has held product roles at Yahoo!, 
Skype and Apple.

David Bowles
Chief Risk Officer

David is a career risk management 
professional with 22 years of 
experience in the UK and Ireland. 
Most recently David was CRO of 
Shawbrook Bank.

The team has the 
blend of product, 
tech and banking 
needed to solve 
this problem
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We are fundraising to get 
to the next stage of regulation

Mondo raised £2m from Passion capital on an £8m pre-money valuation in March 2015. 
We still have £700k of this in the bank.

We’re now raising £6m to get our Banking Licence with restrictions. £2m of this is pure regulatory 
capital; the remaining £4m will meet operating expenses of the company up to launch and beyond.

£5m of this round has already been committed by Passion Capital. We’re running a Crowdfunding 
Campaign through Crowdcube for the remaining £1m because it’s important to us that our customers 
have a chance to own part of the part of the bank.

We estimate we’ll raise another £10m to launch as a bank in Q4 2016, although this may vary, 
and further capital raises will be necessary as the bank expands its balance sheet.
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Press Links Further Reading

Click to read article

Click to read article

Click to read article

UK Banking Authorisation process 
https://www.fca.org.uk/static/documents/banking-authorisation-process.pdf

Introduction to banking capital and liquidity 
http://www.bankofengland.co.uk/publications/Documents/quarterlybulletin/2013/qb130302.pdf

How do banks work? (Overview of revenue models) 
https://www.simple.com/blog/how-do-banks-work

Unbundling of Finance 
http://techcrunch.com/2015/05/29/the-unbundling-of-finance/

What would a disruptive bank look like?  
http://jackgavigan.com/2014/04/14/disruptive-bank/

Why Fintech Banks will rule the world 

http://thefinanser.co.uk/fsclub/2015/04/why-fintech-banks-will-rule-the-world.htmlClick to read article

Click to read article
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http://www.thememo.com/2015/06/25/meet-mondo-the-app-thats-got-the-banks-worried/
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