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This document explains how the seven key principles identified in the Highways 

Construction Project Charter will be applied to the Douglas Promenade 

Refurbishment Project. 

The Department will: 

1. Prevent noisy working adjacent to hotels or noise sensitive businesses before 

8am unless by prior agreement with the property owners. Noisy activities are 

considered to be those that involve the use of plant or equipment operating 

above 85dBA. 

2. Ensure that the contractor registers with the UK Considerate Constructors 

Scheme. The Constructors Code of Considerate Practice will be displayed 

prominently at all site locations.  The Department will make sure that its 

contractors are working in accordance with the Code of Practice. The results 

of site inspection surveys will be posted on the site. 

3. Provide regular pedestrian access points across the length of the promenade. 

4. Regularly update disability groups with notice to changes in circumstances or 

layouts. The Department will continually liaise with Manx Blind Welfare to 

agree pedestrian management routes and seek its advice before 

implementing changes to pedestrian management routes. 

5. The Department will provide alternative parking where it can do so to replace 

lost Promenade parking.  It will install clear directions and signage to 

available parking areas and publicise parking through appropriate channels.  

6. Provide drop off areas for businesses and residents where possible. 

7. Ensure that adequate bus stops are maintained during the currency of the 

project. The Department will provide bus stops at agreed intervals wherever it 

is safe to do so. Temporary bus stop locations will be signposted. 

8. Provide and maintain suitable directional signage in a prominent colour to 

guide pedestrians to their destination. Directional signage will be reviewed 

daily and updated as works progress. Where required the Department will 

provide appropriate business signage in conjunction with local businesses. 

9. Work with IOM Fire and Rescue Service to ensure safe access and egress to 

all buildings. 

10. Ensure adequate security of the sites. The Department will provide robust 

fencing and segregation to prevent accidents or injuries to the public. 
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11. Carry out regular safety inspections so that the Department can be sure that 

high standards of health and safety are being achieved at all times. 

12. Provide comprehensive communications to all stakeholders through 

appropriate multimedia channels. The Department will operate a customer 

relationship management system to record complaints and customer 

requests.  

13. The Department will continually review and update the project’s social, 

economic and environmental impact assessments. 

14. The Department will monitor compliance with this charter at all project board 

meetings. 


