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Give Effective FEEDBACK that Creates OUTSTANDING Results! 

At NLP4Teachers we are aware that teachers are under increasing pressure to get the best 
possible results from their pupils. Using our feedback strategy you can begin to positively 
influence the way in which pupils respond to the results they are achieving. 

Secret #1: Perseverance  
THIS IS NOT A QUICK FIX. This is a strategy that begins to gradually train the listener (your 
student) into knowing how to think, feel and react in response to what has just happened. 

So if you do not get the desired response from this strategy immediately, do not give up or 
despair. Many people (including adults!) will continue to run the same old thought and 
behaviour patterns when first exposed to something new. They react in their old way until 
they are shaped gradually into the new way. 

Persevering with a strategy is often the key to its effectiveness. We’ve all seen a parent in a 
sweet shop who is pestered into giving their child sweets even though they know it is a bad 
idea to give the child sweets at that time. The child gets what they want because they have 
more perseverance than the parent.  

Your persistence in using the feedback strategy needs to be as persistent as a hungry child 
in a sweet shop! 
 

Secret #2: Think About the Effect of Your Language 
As an educator you have so much influence in the words, which you use with your students.  
These words have the ability to develop in the minds of your students and can create or 
destroy confidence, motivation and self-belief, which ultimately affects the students 
behaviours and results. 

What do you think the affect of saying to a student; “Don’t misbehave and try listening in 
lessons”? 

The unconscious mind does not interpret negative statements, so by saying; “Don’t 
misbehave”, the mind will just ignore “Don’t” but will internalise “misbehave.” 

As an example, if I say “Do NOT think of chocolate cake”, what did you just think about? 
Yes.... “Chocolate Cake!” (Which is not great if you are on a diet!) 
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Therefore you should always state what you do want to see/hear/experience from your 
pupils instead of what you don’t. In doing so you will have them think of, and at some level 
practise in their mind what you do want them to do. And practice makes perfect.   

Also, the concept of “trying” to do something implies a level of difficulty, which makes things 
more challenging than they should be. There is a big difference between “trying” and “doing.” 

A feedback sandwich can also be very useful for pupils who are displaying attention-seeking 
behaviour in class. This tactic allows them to receive the attention they desire but only for 
the positive elements of what they do.  

Consider the feedback statements given below: 

“Your story has a good plot line but it is overshadowed by the poor grammar and 
spelling. Several times you have made simple grammatical errors that would have 
been avoided if you hadn’t of spent last weeks lesson making paper aeroplanes. If 
you try to listen instead of allowing yourself to become distracted by your 
classmates, then you might learn enough to warrant a grade higher than a C.” 

The feedback above is poor quality because: 

• It mainly focuses on errors and ends on a negative. 
• In focusing on errors, the receiver of the feedback is more likely to remember them 

and in doing so rehearse them again in their mind, making it much more likely that 
they will create the same mistakes again. 

• The use of the word but draws our attention away from the positive statement that 
went before it. 

• The use of the word try implies effort that may not result in success. 
 

  

 

Secret #3: Keep the Feedback Positive (as much as possible) 

 

 

Con 

Regular	  feedback	  can	  be	  bland	  and	  uninspiring,	  

and	  often	  leaves	  the	  person	  no	  more	  engaged	  
then	  before	  the	  feedback	  was	  received.	  

This	  type	  of	  feedback	  normally	  takes	  the	  form	  of	  a	  
negative	  comment	  ‘sandwiched’	  between	  two	  

positive	  comments.	  

Construct	  your	  feedback	  positively	  by:	  

 Reinforcing	  correct	  behaviours	  
 Identify	  behaviours	  that	  need	  to	  be	  changed	  or	  improved	  (NOT	  what	  was	  wrong)	  

 Followed	  by	  making	  suggestions	  HOW	  to	  improve	  
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Consider how the feedback below causes you to feel differently to the feedback you read 
above. 

“Your story has a good plot line and was an enjoyable read. I particularly like the 
idea of the pilot deliberately crashing his plane in order to take out the enemy 
below, allowing his colleagues to escape unharmed. 

To earn yourself an A* next time, re-read your work once you have completed it 
and clean up any dodgy grammar or spelling errors. You’ll find these easier to spot 
if you pay closer attention to what I am teaching in lessons and ignore the 
distractions that those around you might be making. 

Overall, I can tell from the content of the story that you have made an effort to 
write something entertaining. I am interested to read your next piece of work 
which I’m sure will be even more engaging - especially as you’ll make the effort 
to include the improvements I have suggested.” 

This is much better quality feedback because: 

• The feedback about what was good and what needs improving is very specific. This 
tells the reader we were genuinely interested in what they did. 

• The readers attention is drawn towards what we do want them to do, instead of what 
we want to avoid. 

• The feedback implies that an A* is possible. 
• The feedback tells us making improvements is easy. 
• The feedback tells the reader that they will make those improvements next time. 

 
The basis of a feedback sandwich is the following: 

- What was good about what they have done. 
Acknowledges what they did, the effort that was made and what you appreciated about it. 

- What could be even better for next time (not what was bad, have them focus on what 
you want and not what you don’t want.) 
Gets them to great a visual image in their mind of what you want them to do next time 
around. As this is sandwiched between two positives it is much easier to swallow and 
therefore creates less resistance. 

- Overall, what was great. 
A summery of what worked well and why to round it off and end of a positive note. 
The more specific the feedback sandwich is, the more effective it will be. 
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Secret #4: Give Feedback Fast 
Feedback has the best impact when it is given as soon after the activity/event as possible. 
Giving feedback on an activity someone did a week ago will have a reduced impact because 
they are no longer in that mindset or as we say in NLP, they are “out of state.”  

Feedback will have a greater meaning and unconscious impact when the student still has 
the emotions and thoughts running in their mind that your feedback relates to. If you give 
feedback to performed activities or events more than 5 minutes after they have happened 
you will not only be hoping they absorb your feedback but also be relying on their memory of 
the event to still be complete – which it will probably not be. 

Obviously there are some cases when feedback takes a very long time to be received, such 
as the time between completing a piece of work and having it marked and handed back. In 
these circumstances it’s important that the feedback is as detailed as possible to allow the 
student to recall the state and mindset they were in when they completed the work. 

 

Secret #5: Adjust Your Feedback 
Feedback can be used as a motivator but sometimes it’s important to highlight the 
consequences of not changing or improving in balance to sating what could be better for the 
future. This is because some people are driven by the positive aspects (what they can 
achieve or move towards) where as others are more driven by pain or what to move away 
from. 

An example of how to use an away from in a feedback sandwich could be: 

I know that you know how important it is to study in the evenings as well as balancing that 
with a social life - what is good 

Though I want you to bear in mind that too much socialising could mean that you do not do 
as well in your exams as you’d hoped which would mean re-sitting them – pain 

So get your study done for at least 2 hours before going out with your friends today –what to 
do to make it better 

On the whole I can see you’re working hard and it would be great if you can keep that up 
and take it to the next level now. –overall what is working well 

Begin to notice (or simply ask) what motivates your students. Do they need to hear about 
rewards, consequences or a mixture of both equally? This is important to know as if you only 
talked about consequences to a student who is driven by rewards and success they will end 
up feeling disempowered. 
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This provides a much more effective framework for the student to learn from.   In this way 
the feedback can be a powerful way to help your student gain confidence in their own 
abilities, while understanding that they can do even better.  It provides them with positive 
mental pictures of what they can achieve, through the acknowledgment that you are 
providing for them. 

If you want to become a FABULOUS Teacher and learn the detailed framework of providing 
Positively Constructed Feedback, you can book onto an upcoming workshop.  

We’ll be sending you details about these shortly.   

 


