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How the Beans Began… 
 
In February 2013 I came up with a marketing strategy for us to use with 
schools. You see at NLP4Kids, I believe that we have a responsibility to stand 
out from the crowd. The tough economic times and the fight for business to 
survive is a great opportunity for us to get creative and to really stand out from 
the other companies who contact schools. So I never see the recession as 
bad, I see it as a situation that sorts the wheat from the chaff. 
 
Having decided upon our “Magic Bean” process to use with schools, I realised 
there was a huge number of metaphors threaded through the process of 
growing beans. To the schools we contacted, the beans were a symbol for 
growing confidence. For our practitioners, however, I realised they could 
provide a great opportunity to reflect the successes and challenges in growing 
their business. 
 
So every practitioner was sent a letter containing his or her magic beans, with 
the simple instruction of “Grow Them!”  
 
The practitioners were also asked to consider the parallels between their 
beans and their business, then send back their leanings.  
 
A lot like having an NLP4Kids business, the practitioners had been given the 
seeds, but it was up to them to turn those seeds into profitable vegetables that 
they could harvest, reinvest and use to feed their families. 
 
There was also a competitive element. The person who grew the tallest 
beanstalk, would win NLP4Kids HQ running a marketing campaign to 100 
schools in their local area. 
 
The practitioners had to rely on their own ideas and resourcefulness to get 
their beans growing. Many experienced difficulties and responded in 
interesting ways to the results that Mother Nature gave them. 
 
It didn’t take long for bean feedback to begin coming in. It is the basis of that 
feedback, the actions that were taken and what happened next that will 
provide us with a unique set of parallels into the world of business…. 

 

Photo: Grace’s Beanstalk 
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Evidence of Magic Beans 
 
Jan Minty’s Magic Bean 6th June 2013 

 
 
 
 
 
 
 
 
 
 

 
Pheonia Bailey 6th June 2013 tallest  
stalk 264mm and highest leaf 281mm. 

 
 
Priya made it to 255 cm   Brendan’s measured in at 224cm     Louise’s were 92.5cm 

	  

Other Magic Bean Progress: 
 
The beans were distributed to 40 
NLP4Kids practitioners.  
 

• Becki Harris grew beans 
• Gill Woon grew beans 
• Louise grew beans 
• Debbie K grew beans 
• Grace grew her beans 
• Lisa grew her beans 
• Brendan grew beans 

 
• Most of Louise’s beans did not grow 
• Mike’s beans did not grow at all 
• Del didn’t plant his beans because he 

was on holiday. 
 
6 practitioners shared photos. 
 
20% of Practitioners reported to be actively 
involved in the bean project. 
 
80% Didn’t acknowledge, engage with or 
respond to the task. 
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 What Prevented the Beans from 
Blossoming 

(and the lessons applied to business) 
 

My Beans Did Not Grow 
Because… 

How This Applies to 
Business 

No one showed me what to do and I have never 
done this before. 

Consider what resources you already have 
or have access to. Perhaps there is 
information you can get hold of that will talk 
you through the step that you need to make. 
This may require some research. It may 
mean you need to invest your time into 
looking on the internet or speaking to 
experts. 

I didn’t have any compost or pots. Starting a business requires more than just 
the initial seeds (e.g. your initial training.) 
There are lots of other components that 
have to come together to make it work. 
These may include your time, energy and a 
financial investment. 
Sometimes you can “make do” with less than 
perfect resources (for example growing your 
beans on cotton wool instead of in compost) 
but you won’t know what alternatives are 
available unless you research, plan and 
accept that not investing in the resources 
you need might stall your progress. 

This activity bears no correlation to the success 
of my business so I didn’t do it. 

Open mindedness is essential in business 
because it helps you to develop the skill of 
making links between things that you would 
not ordinarily assume to be useful for you. 
For example, I once did a JV with a 
photocopier company. Logically it bears no 
relevance to NLP4Kids, however the 
company serviced photocopiers in schools. 
If I had not have given their sales man the 
time of day, I would never have seen the 
link. 

I missed the start and realised others had a time 
advantage so I decided not to bother. 

Sometimes someone will get in first and 
begin a marketing strategy before you do. 
You can either learn from what they do, 
modelling their successes and avoiding their 
failures to do an even better job, or you can 
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do nothing and let the competition take all 
the business whilst you sit back and watch. 

I didn’t think they would survive so I’m still 
waiting for the right time. 

Sometimes the conditions in the 
environment are not ideal and waiting for the 
right moment can be a good idea. A 
recession is an excellent example of 
unfavourable conditions. 
However waiting for too long can cause you 
to lose momentum when actually it is better 
to just get started on what you want to do. 
You can always adjust your business plan 
as you get a better idea of the environment 
and might even discover that you have 
creative ideas to help you become a strong 
leader in your industry. Remember great 
companies such as Apple and pizza hut 
were all born during a recession.   

I was busy. We have worked with so many fabulous 
practitioners who go off radar because life 
gets in the way.  Ultimately we all have the 
same number of hours in the day and days 
in the week and if you are too busy to run 
your business then you need to stop doing 
something else to fit in the time it takes to do 
it well. 

I forgot to take care of them and they died. Having a business is like having a baby. It 
needs your attention and care in order to 
grow and hopefully as the years go by, it 
becomes more self-sufficient but provides 
you with new challenges, just like children 
do! 
If you have made the commitment to run 
your own business you cannot ignore it. Just 
like a living thing, it will die if you do not take 
care of it. 

They just didn’t grow. Sometimes there are challenges in 
business. Your projects and plans do not 
work out as you had hoped. The question is 
“what are you going to do about it?” It’s easy 
to do nothing or assume that the resources 
are at fault (and for some business they are.) 
However if you want to secure your success 
in the future you should look back on the 
events objectively with your mentor and 
decide what to do differently next time. 
Perhaps next time, asking for help at an 
earlier stage would help to avoid the 
problems. 

I forgot to do it. There are lots of tasks involved in running 
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an NLP4Kids business. It’s not just about 
being great at working with young people 
and using NLP. It’s also about marketing, 
customer service, printing papers, keeping 
your website up to date – there is lots to do 
and if you do not have a schedule things will 
be forgotten. 

I chose the wrong location. In business location is important. You 
wouldn’t advertise stairlifts on facebook 
because the target audience is not there. 
Similarly if you have a workshop coming up 
where you advertise and who you tell will 
make all the difference. For your private 
therapy practice you might consider 
advertising in more affluent areas where 
people can afford the higher one-to-one 
fees. 

They started to grow but the 
conditions/environment became unsuitable and 
it stunted their development. 

This happens in business too. Anytime I 
make a major change in the business I know 
it will upset people or sales and that perhaps 
for a while some people will not like me very 
much. Change is always unsettling but you 
have to go for it anyway if it is the right thing 
to do and wait for the conditions to settle. 
Then having done so you will hopefully 
discover that the change was a good one. A 
good example of this was moving to a bigger 
and more expensive office. It was such a 
risky thing to do as I couldn’t completely 
afford to do it and so the first few months 
were financially very tight. But it put a new 
pressure to make the money to be able to 
afford it and so I made it possible. 

I put all my beans in one place (and it was the 
wrong place). 

If you only ever have one route to success 
and then something gets in the way of 
making it possible, it puts a stop to the 
progress. It’s really important to reach out to 
multiple markets when starting a new 
business as you won’t know until you get 
your teeth into it, which one will respond to 
you best. When we grew our beans at HQ, I 
put some on the windowsill and some at the 
back of the room. I assumed that the ones 
on the windowsill would grow best as they 
had the most natural light, but the ones at 
the back of the room went crazy because 
they didn’t have the draft from the window. If 
you spread your bets there is a greater 
chance of succeeding and your results may 
surprise you. 
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I didn’t measure my actions. Measuring what you do is so important. In 
order to know what beans grew best we had 
to measure the quantities, the qualities of 
the soil, how much and how often they were 
watered and loads more. The same applies 
to you business. How many letters are you 
sending to how many schools? How many 
follow up letters/call/emails did you do? 

I didn’t report their success by the deadline. This is so frustrating as it show an example 
of achieving success but failing to capitalize 
on it. It’s a real waste of time effort and 
resources if you are given an opportunity in 
your business but then lose it at the last 
hurdle because you didn’t plan properly or 
respond to a request for your services in god 
time. 

 
 
 

“Last week, egged on by Gemma Bailey, I planted some runner beans 
and I am using them as a metaphor for growing my new NLP4Kids 

business! I had the seeds for a few weeks and didn't do anything apart 
from ask 3 different people who know about gardening how to get started. 

Then I had to find some compost and a couple of pots and bolstered by 
the one day of English spring time we had last bank holiday Monday I 

actually planted the seeds. 
 

I'm not a patient person and over the next 10 days I have been peering 
into the pots saying "nothing's happening!" (and secretly wondering what 

I might have done wrong). 
 

Today, however there is a small shoot peeking through the soil in one of 
the pots - progress! And late this afternoon I received an NLP4Kids & 
NLP4Parents enquiry from my website!!! Growing anything, it seems, 
takes time, planning, careful nurturing, patience and, perhaps the most 

important thing of all - BELIEF!!!” 
Lisa Birtles 
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The Beans That Grew 
(and the lessons applied to business) 

 
My Beans Grew Because… How This Applies to Business 

I thought that I had started too late but I gave 
it a shot anyway. 

The moral of the story is “just get on with it!” It’s 
never too late to get started and to make 
amazing things happen. Of course as time goes 
by the opportunities will change but it’s never 
too late to start right now (and maybe it will be 
all the better for you starting it precisely when 
you do.) 

I thought it had gone mouldy and died but I 
kept the faith and continued to take care of it. 
As it happened there was still some life in 
there after all! 

Sometimes in business it may seem as if you 
have made a bad decision or taken a wrong 
turn. It’s worth tuning into your gut instinct 
sometimes because often the things you whole-
heartedly believe will come good, eventually do. 
Once upon a time a business mentor told me 
that a possible reason for not selling at one of 
our events was because the whole idea was 
faulty and no one wanted to buy what I was 
offering. I often reflect on that moment and am 
so glad I trusted my gut and not the expert on 
that occasion! 

I thought nothing was happening under the 
soil because it seemed to take ages, and just 
as I was about to give up a little shoot 
appeared. 

And that’s the way it goes in this business too. 
There are rarely overnight successes. Business 
takes commitment and perseverance. Then 
sometimes when you think that all hope is gone, 
the little shoot you had been waiting for 
eventually makes an entrance. 

I realised the compost wasn’t right and 
changed it. 

Having awareness and flexibility in your 
business is so important. You need to be aware 
of what is happening everywhere. This includes 
the media, which can improve your business or 
cause problems sometimes too! 
Be ready to switch strategies at moments notice 
and accept that that is just part of business life. 

I realised the location wasn’t right and I 
moved them. 

Sometimes you may have the best ever idea but 
if you put it out to the wrong audience, it won’t 
work. Rerun the idea to a different group and 
test it again before giving up on it. 

I copied a success story I knew about. I remembered once seeing someone grow 
runner beans in freezer bags because it created 
a sort of green house environment. If you see 
something in business that works, replicate it. 
That’s precisely the model NLP4Kids is based 
on. 

I made a bigger investment Someone (mentioning no names) requested 
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more beans to double their chance of success. 
This is the ideal thing to do in business too. The 
more skills you have, the more contacts you 
make, the more marketing you do will all 
increase your chances of success. 

I talked to others and shared ideas. This is so important in business. Other people 
have the answers you are seeking so do not 
suffer in silence. If you are part of the NLP4Kids 
team, make the most of all that knowledge, 
someone has the solution you need. 

I didn’t know what to do so I researched it. There is an answer for most things somewhere 
on the web and certainly somewhere in the 
world. We have access to so much information 
these days it makes it virtually impossible to say 
“I didn’t know…” any more. 

We did our beans together for a greater 
chance of success. 

Working as part of a team brings together more 
idea and resources. You can then focus on 
doing the bits you are best at and move towards 
your goal far quicker than you would alone. 

I knew I needed to be consistent. A consistent approach keeps the machine 
running. Stopping your marketing to deliver the 
work you have been given means that when the 
work is done there will not be any further work – 
the marketing must continue. Get yourself into a 
routine so that you can keep your business 
providing work. Life already provides seasons 
where life doesn’t grow as well as we’d like so 
don’t make it anymore difficult than it needs to 
be. 

I wasn’t 100% sure but I kept at it anyway. Sometimes perseverance is all that is needed 
(and a little patience) but  you must couple this 
with good advice and guidance. There is no 
need to keep at it alone. 

Circumstances have slowed my progress but 
I didn’t give up. 

Providing you keep the result in sight and 
commit to doing what you can, (and even more 
when it’s possible to do so) there will always be 
a result. It might not be exactly the right result 
but you can adjust your course from there.  

I went to a different supplier! I confess, as well as the beans we gave to our 
practitioners, I also got some from my mum. 
However my mum’s one’s haven’t sprouted yet. 
It’s worth checking who can provide you with 
what you need and make sure you go to the 
experts. 

I gave my beans to an expert. Becki at HQ realised that gardening is not her 
forte but her grandma had done really well with 
runner beans last year. So she’s passed them 
onto her and her grandma will take a cut of the 
results for her efforts. 
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“I've learnt so much whilst caring for my beans. At first they flourished 
so beautifully in the rich soil they'd been given (like my initial drive and 

enthusiasm) and special nutrients (baby bio) propelled their growth. 
 

Then, I had to transfer them to the garden and the soil proved to be a 
challenge. I wasn't caring for them as much either. 

 
Some died, some grew, but looked meagre, and one was faithful to remain 

strong amongst the burnt up leaves, 
 

How many times have I pitched to businesses who were like this soil? 
How much time have I dedicated to the cause and what things have I 

neglected to do?- 
What level of enthusiasm and confidence have I carried through ? Am I 

believable enough to bear fruit? 
 

Am I choosing to rise above dark challenges and do what us required to 
flourish? 

 
Thank God for beans!...and I always thank God for you and this awesome 

team.” 
-Pheonia Bailey 
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Risk -vs- Reward  
& 

Failure -vs- Feedback 
 
Growing beans and businesses is a risky business and I’d be lying if I said 
otherwise. Some beans never grow and some business fail to thrive also. 
However there is always a reason why and establishing what that is can 
enable us to make quick adjustments to our businesses if things are 
becoming challenging. 
 
When Jack set out to sell the cow at market he was met by a man who asked 
him to exchange the cow for magic beans. Although he was unsure, he went 
for it. 
 
However when Jack arrived home his mother was furious. She thought Jack 
had made a bad judgement investing in the beans and she didn’t give him any 
supper. 
 
Jack, on the other hand, had a strong feeling that the beans would grow into 
something truly magical…and he was right. 
 
If you want to get the potential for a reward, in business you have to be 
prepared to take an informed risk. The key is to be informed to minimise the 
dangers and typically the greater the risk, the greater the potential for reward. 
 
In this competition, many practitioners failed to win (only one could) but they 
didn’t necessarily fail at the task of growing their beans or benefitting from the 
food! Failure can happen if there is a time frame within which something 
specific must be achieved. Most of the practitioners who participated didn’t 
grow the tallest beanstalk. 
 
However like in business, the project doesn’t stop just because the 
competition is over. The beans can continue to grow and even those who 
didn’t actually plant their seeds yet can still go on to get the tallest stalks with 
the greatest number of beans. And those who have yet to achieve the 
success they desire in their business can begin to change that as of now. It’s 
never too late to get started. 
 
Website: www.NLP4kids.org 
Email: info@NLP4Kids.org 
Tel: 0203 6677294
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Winning in Beans & Business 
 
The winning bean was 320cm and belonged to the green-fingered Debbie Kinghorn. 
Interestingly as well as winning, she provided the most comprehensive conclusions 
between growing beans and growing businesses! 

 
“It was a great idea.  With regards to drawing a 

parallel with business, here my learnings: 
 

Don't make assumptions about what's doing well 
initially and ignore other aspects of the business - 
One of my beans took on an amazing head start.  

Initially I was inclined to put all my love and 
attention into this one bean.  Thankfully I didn't as 

2 of the others overtook it after the first week. 
 

 Don't be too heavy handed with aspects that need 
a little more care and attention & be patient with 

things that need care - Whilst re-potting the beans, 
I tried to untangle one (in a hurry) and ended up 

breaking the top off. 
 

Ensure the environment for all aspects of the 
business are optimum before you make a change -  

I re-potted the beans into very cold compost, it 
stopped growth for a few days.  I know to ensure 
that the compost is room temperature first but for 
some reason didn't think about this until after I'd 

re-potted. 
 

Ensure you give very clear instructions to others 
when you need to leave something in their care -  I 
had to pass bean care to Kev.  He had a clear rota 
of what to do to nurture the beans, thankfully they 

were still alive when I got home. 
 

Stay focused on the end goal and do everything 
you can to achieve it -  As usual, because the 

plants were just doing their thing over the last 
couple of weeks, I haven't nurtured them as much 
as I did initially.  Once the hard work is done, I 

have a bad habit of leaving things to "sort 
themselves out" rather than actively care taking.  

 

Great fun – thanks” 
- Debbie Kinghorn 


