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“In Ireland, the surgeon today faces many 

challenges. We face infrastructural challenges 

and poor support on a regular basis. Surgeons 

deal with limited operating access at times, 

rolling theatre closures and nursing staff 

shortages which affect not only our access to 

theatres, but are also directly related to patients’ 

morbidity and mortality.” 

 

…… paediatric surgeon Martin Corbally   



 

 
 

“It is uncomfortable looking inside our 

fallibility.  We have a fear of looking.” 
 

……. Surgeon Atul Gawande 

 
 
 
 



“The more I thought about the past, the more 

mistakes rose to the surface, like poisonous 

methane stirred up from a stagnant pond.” 

 

…… British neurosurgeon Henry Marsh 



Report – Midland Regional Hospital, Portlaoise 

HIQA report of the investigation into 

the safety, quality and standards of 

services provided by the Health 

Service Executive to patients in the 

Midland Regional Hospital, Portlaoise 

 

8 May 2015 



The Lourdes Hospital 

Inquiry 
 

An Investigation into peripartum 

hysterectomy at Our Lady of 

Lourdes Hospital, Drogheda 

 

Report 

  

of 

 

Judge Maureen Harding Clark S.C. 

 

January 2006 



“We don’t know how many people we’re 
killing or harming avoidably.… it doesn’t 
mean that we are, but we just don’t know.” 
 
Former Hiqa chief executive Tracey Cooper 



“The job is difficult enough without having the press on your 

back.”  A British heart surgeon had the idea when he became 

the medical director of the NHS that surgeons’ death rates 

should be published and available for the newspapers. 

 

“Let me ask you: which surgeons would have the highest 

death rates? The worst ones or the best ones? The best 

surgeons attract the worst patients like a magnet.  So, if you 

want to make your best surgeons defensive, you start 

counting bodies and putting it into the public arena. 

 

My particular branch of the profession is now risk-averse. 

None of us lose patients because we’re careless or don’t care.  

So I’ve seen my profession wrecked, I’m afraid.” 

…… British heart surgeon Stephen Westaby   



“The Society for Cardiothoracic Surgery in Great 

Britain and Ireland (SCTS) has published 

mortality rates for all NHS hospitals and about 

80% of surgeons since then. This programme has 

been associated with clear improvements in risk 

adjusted mortality without obvious adverse 

consequences.” 

 

Professor Ben Bridgewater and colleagues on 

behalf of the Society for Cardiothoracic Surgery 

in Great Britain and Ireland.  
 



Cost of  

Claims 

2012 

€000 

2013 

€000 

2014 

€000 

2015 

€000 

2016 

€000 

Awards/ 

Settlements 

35,357 35,974 44,726 44,467 53,018 

Legal Fees 

- SCA 

8,637 9,503 8,861 8,712 8,635 

Legal Fees 

– Plaintiff 

12,964 15,410 13,853 15,592 17,633 

Other 963 1,247 1,188 1,511 1,707 

Total 57,921 62,135 68,628 70,283 80,993 

Cost of Claims Resolved 2012 - 2016 

Source: 



Thank you for your attention! 



“Another example: my wife was having her blood 

taken recently. There was a young doctor doing it; he 

made a mess of it and, as we all remember from our 

days as students and young doctors, left a long line of 

bruises and pin pricks up her arm. 

 

Then the idiot said, “I’m terribly sorry, I haven’t really 

done this before”, when what he should have said was, 

“you’ve got terrible veins”, which is probably the case 

with my wife”. 

 

…… British neurosurgeon Henry Marsh 



Henry Marsh & Stephen 

Westaby on ‘100 percent 

mortality’, the embattled 

NHS & why self-deception 

is a clinical skill 


