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NOCA QUALITY IMPROVEMENT CHAMPION AWARD - 2022 SUBMISSIONS

Alphabetical order by title. Submissions will be made available through our website

- Submission Title Organisation Project Lead(s) Project Team

A high HEEL initiative

Mater Misericordiae University
Hospital

Mary Mullen,
Grainne sheehan
and Ruth Buckley

Hip Fracture Governance Committes

Baseline Audit of Patients Attending the
Clozapine Clinic

Mercy University Hospital,
LIniversity College Cork

Kathleen Hurley MP3

Ciaran Halleran, Laura J Sahm,
Sinéad O'8rien

Cavan & Monaghan Caesaraen Section QlP

RCSl Hospital Group Cavan
Monaghan Hospital

Maternity Department

Maternity Department

Emergency General Surgery Report - Improving
Outcomes and saving lives

H=E, special EU Programmes
Body (SEUPE), Centre for
Personalised Medicine (CPM)

Mr Michasl Sugrue

Louise Flanagan, Carol-Ann Walker,
Donma Swesney

Improving physiotherapy documentation in keeping
with IHFD requirements in Our Lady of Lourdes
Hospital Drogheda

Physiotherapy Department,
Cur Lady of Lourdes Hospital
Drogheda

Sarah McShane and
Michelle McCourt

Saran McShane and Michelle McCourt

Improving Spinal Bracing Competency Levels within
the MDT in the North-East RCS1 Hospital Group

Physiotherapy Departments,
Cur Lady of Lourdes Hospital
Drogheda & Louth Hospital
Dundalk

Sarah McShane and
Michelle McCourt

Sarah McShane, Michelle McCourt,
Pauric Greene, Mary McCallan and
Celine Meehan

Perioperative Anaphylaxis

niversity Hospital Limerick

Or Salma Khalil

Dr Cara Walderick, Dr Kevin Doody

Postmenopausal Eleeding in Ambulatory
Gynaeoclogy

Ambulatory Gynascology
Department, Rotunda Hospital

Or Elizabeth Tunney

Dr Naomi Burke

Preoperative medication administration audit
and guality improvement project

Mercy University Hospital

Or Clare Keaveney Jimensz

Dr Michelle O'Mahony, Derina Byrne




NOCA QUALITY IMPROVEMENT CHAMPION AWARD - 2022 SUBMISSIONS

10, Stroke HIPE Data Reconciliation Project LIniversity Hospital Limerick Shiji Paulose Mora Cunningham, Ingrid O Brien,
Deirdre O" Donnell, Richard Ryan,
Professor O' Connor
1. The development of a virtual (video) specialist University Hospital Waterford Susan Murphy Professor May Cleary, Orthopaedic
spine clinic between the national orthopaedic spine | and Mater Misericordiae Dept, UHW, Mr. Marcus Timlin,
centre and a secondary orthopaedic centre in the University Hospital Consultation Spine Surgeaon, MMUH,
Republic of Ireland Prof. Ruairi MacMiocail, Consultant
Crthopaedic Surgeon,, UHW
12. Transforming Theatre Programme S5SWHG South South West Hospital Professor Mark Corrigan, Programme Leads and Core Teams
roup, Mational Clinical Dr. Julie McCarthy, fram: MGH, BGH, MUH, SIVUH,
Programme in Anassthesia Ms Bridie 'Sullivan KROH, CUMH, CUH, UHW, UHEK,
(NCPA), National Clinical TUH, Professor Mark Corrigan,
Programme in Surgery Dr Julie McCarthy, Ms Bridie
(NCP3), Health Service Executive O'sullivan. Technical Partners RCSI
Professor Debbie McNamara(Clinical
Lead WCFS), Mr Charlie Dineen
(PM), Mr Padraig Kelly (RCSI},
Grace Reidy (MCF5)
135. UHW Fast-Track Knee Pathway Iniversity Hospital Waterford Siobhan Corcoran Professor May Cleary, Mr. Terence
Crthopaedic Dept, South Murphy (Orthopaedic Dept, UHW),
East Community Healthcare Damian Rice (Physiotherapy
Prysiotherapy, South East Manager, Wexford), Fauline Kirwan
Community Healthcare Dietetics (FPhysiotherapy manager, Waterford),
Annme-Marie Tully (Dietetics manager,
South East Community Healthcare)
14. Using Clinical Audit to achieve the BHAG - Eliminate | Clinical Design and Innovation, Avilene Casey Blathnaid Connaolly, Serena Brophy,

Unanticipated Cardiopulmonary Arrest in Adult,
Mon- Pregnant, Inpatients in Acute Hospitals

GPsD, OMMSD, Acute Hospitals

Miriam Bell, Ciara Hughes
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UHW Fast-Track Knee Pathway

Siobhdn Corcoran
Professor May Cleary, Mr Terence Murphy, Damian
Rice, Pauline Kirwan, Anne-Marie Tully

NOCA QUALITY IMPROVEMENT
CHAMPION AWARD 2022

HIGHLY
COMMENDED

University Hospital Waterford Orthopaedic
Department and South East Community

Healthcare Physiotherapy & Dietetics

University Hospital Waterford Orthopaedic Department
South East Community Healthcare Physiotherapy, South
East Community Healthcare Dietetics

- - —

UHW Fast-Track Knee Pathway

Project Leads:
Siebhan Corcoran

Project Team: Professor May Cleary, Mr. Terence Murphy,
Damian Rice, Pauline Kirwan, Anne- Marie Tully

Presented at the NOCA Annual
Conference on the 20th April 2022
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Stroke HIPE Data Reconciliation Project

HIGHLY
COMMENDED

UNIVERSITY HOSPITAL LIMERICK

Stroke HIPE data reconciliation project

Shiji Paulose
Nora Cunningham, Ingrid O’ Brien, Deirdre O’ Donnell,
Richard Ryan, Professor O' Connor

Project Leads: . . o o o
il Pauose University Hospital Limerick
Project Team: Nora Cunningham, Ingrid O’ Brien, Deirdre
Q' Donnell, Richard Ryan, Praofessor Q' Connor

Presented at the NOCA Annual
Conference on the 20th April 2022
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NOCA QI Award 2022 - Winner

A high HEEL initiative

N National Office of

Clinical Audt Mary Mullen, Grdinne Sheehan and Ruth Buckley
N N AaeD ooae T Hip Fracture Governance Committee
WINNER Mater Misericordiae University Hospital

Mater Misericordiae University Hospital

A high HEEL initiative

Project Leads:
Mary Mullen, Grdinne Sheehan and Ruth Buckley

Project Team: Hip Fracture Governance Committee

Presented at the NOCA Annual
Conference on the 20th April 2022
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ALOOK TO THE FUTURE
WHAT WE HOPE TO ACHIEVE IN THE NEXT 10 YEARS

INTERACTIVE EXPANDED AUDIT INDIVIDUAL ELECTRONIC DEMONSTRATING
DASHBOARDS PORTFOLIO HEALTH HEALTH AUDIT IMPACT AND

BEYOND ACUTES IDENTIFIER (IHI) RECORD (EHR) LINKS TO QUALITY
IMPROVEMENT
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Thank you for aitending today.
See you in person next year

+35314028577 auditinfo@noca.ie ‘@noca_irl WWWw.noca.ie



