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Background – HSE National Centre for Clinical Audit

HSE National Review of Clinical Audit Report 2019 was commissioned 
by Dr. Colm Henry, Chief Clinical Officer 

The Review Report contained 25 recommendations (circa 80 actions)
https://www.hse.ie/eng/services/publications/national-review-of-clinical-audit-
report-2019.pdf

Key Findings of the National Review of Clinical Audit Report 2019

• Absence of National Clinical Audit Governance structure

• Opportunity to improve collaboration between all clinical audit 
stakeholders/service providers

• Limited support for local clinical audit e.g.; guidance, tools, resources and 
training

https://www.hse.ie/eng/services/publications/national-review-of-clinical-audit-report-2019.pdf
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National Centre for Clinical Audit - Role & Purpose
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HSE National Centre for Clinical Audit - 5 Key Pillars

Clinical 
Audit 

Education 
and 

Resources

National 
Governance 
for Clinical 

Audit

Local 
Governance 
for Clinical 

Audit

Clinical 
Audit 

Education 
and Training



National Quality and Patient Safety Directorate│nqps@hse.ie │@NationalQPS

HSE National Steering Group for Clinical Audit
(Established in June 2021)
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HSE National Centre for Clinical Audit 
Governance Structure & Reporting Lines
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NCCA Website 
www.hse.ie/eng/about/who/nqpsd/ncca/
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Foundation Course Clinical Audit

Fundamentals in Clinical Audit 
Workshop

Advanced Clinical Audit

Train the Trainer Programme

Fundamentals in Clinical Audit e-
learning Programme

Clinical Audit Training & Education Programme 

In Collaboration with 
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Clinical Audit Training & Education Programme 
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Nomenclature – A Glossary of Terms for Clinical Audit

• The 2019 HSE National Review identified 
inconsistencies in the language used across the 
Irish Healthcare system in clinical audit

• A glossary of agreed terms was produced, to be 
adopted across HSE/funded agencies 
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Clinical Audit E-Learning Programme

Fundamentals in Clinical Audit E-Learning Programme available now via HSeLand
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Clinical Audit in Action
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• .

Evaluation of Clinical Audit Education & Training Sessions
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Barriers to Clinical Audit
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NCCA Deliverables & Outcomes

Governance for HSE 
National Centre for 

Clinical Audit agreed & 
operationalized

Implementation of 
recommendations of the 
HSE National Review of 

Clinical Audit 2019

HSE National Steering 
Group for Clinical Audit 

established

HSE National Centre for 
Clinical Audit Work 

Streams

HSE National Centre for 
Clinical Audit Website 

established

NCCA Annual 
prioritization/selection 

of audit process & 
funding agreed 

Operational support for 
Clinical Audit at local & 

National levels
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Clinical Audit 
Best Practice 

Guidance

Clinical Audit 
Toolkit

National Clinical Audit 
Commissioning and 
Decommissioning 

Clinical Audit 
Strategy

Clinical Audit 
Policy

Engagement 
with Colleges

National 
Clinical Audit 

Forum

NCCA - Next Steps

Next 
Steps



National Quality and Patient Safety Directorate│nqps@hse.ie │@NationalQPS

Follow us on Twitter @hsencca
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References & Further Information

HSE National Review of Clinical Audit Report 2019
https://www.hse.ie/eng/services/publications/national-review-of-clinical-audit-report-2019.pdf

HSE National Centre for Clinical Audit Nomenclature – Glossary of Terms for Clinical Audit

https://hse.ie/eng/about/who/nqpsd/ncca/nomenclature-a-glossary-of-terms-for-clinical-audit.pdf

HSE National Centre for Clinical Audit Website

https://www.hse.ie/eng/about/who/nqpsd/ncca/

HSE Patient Safety Strategy

https://www.hse.ie/eng/about/who/nqpsd/patient-safety-strategy-2019-2024.pdf

Contact Details for HSE National Centre for Clinical Audit

https://www.hse.ie/eng/services/publications/national-review-of-clinical-audit-report-2019.pdf
https://hse.ie/eng/about/who/nqpsd/ncca/nomenclature-a-glossary-of-terms-for-clinical-audit.pdf
https://www.hse.ie/eng/about/who/nqpsd/ncca/
https://www.hse.ie/eng/about/who/nqpsd/patient-safety-strategy-2019-2024.pdf
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