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Data-driven healthcare is premised on the idea that better data will lead to better patient outcomes

• ‘I am fain to sum up with an urgent appeal for adopting…some uniform system of publishing the 

statistical records of hospitals. There is a growing conviction that in all hospitals, even in those 

which are best conducted, there is a great and unnecessary waste of life…In attempting to arrive 

at the truth, I have applied everywhere for information, but in scarcely an instance have I been 

able to obtain any hospital records fit for any purposes of comparison….if wisely used, these 

improved statistics would tell us more of the relative value of particular operations and models of 

treatment than we have means of ascertaining at present…’

• Florence Nightingale, Notes On Hospitals, 1863

“Information is the lifeblood of medicine and health information technology 

is destined to be the circulator system for the information”,

David Bluementhal

Data Driving Quality
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Clinical Leadership ,Quality and Transforming Care

Clinical leaders have a critical role in enhancing quality and transforming clinical services for excellence

Patient care is delivered by clinicians working in systems, not by individual practitioners working in isolation

To deliver healthcare effectively requires not only an understanding of those systems but also an appreciation of how to 

influence and improve them for the benefit of patients

This requires the active participation of clinicians in leading change and improvement at all levels, from the clinical team 

to the department, the whole organisation and out into the wider community

Reference: The importance of clinical leadership Jonas S, McCay L, Keogh B (2011)

https://scele.ui.ac.id/berkas_kolaborasi/konten/MKK_2014genap/ABC.pdf


Our healthcare system

The COVID-19 Pandemic has shown that as medicine moves forward with

advancements in science, data and technology our staff remain the most critical
element of healthcare system



Samples of COVID 19 Data: the fragility of 
well developed healthcare Systems

Update 03 September, extract from the dashboard



The Pandemic: Lessons learned & the way forward

Improve 

Population 

Health

Innovation in 

care delivery

Data enabled 

health services

■ Continued and widespread adoption 

of digital healthcare solutions 

■ Reconceptualise care pathways 

■ Increasingly shift care delivery away 

from the acute setting to community 

settings 

■ Continued adaptation of new ways of 

managing clinical and operational 

processes

■ Healthcare workers’ well being must 

be supported and recognised as a 

care quality indicator 

■ Enhance clinical and operational data 

collection and analysis and use it to 

inform agile decision making 

■ Enhanced surveillance of disease 

indicators to ensure early warning 

mechanism are in place 

■ Integration of systems to enable data 

sharing and shared decision making

■ Strengthen and enhance Departments of Public 

Health 

■ Address health inequalities and improve health 

outcomes for vulnerable and marginalised 

groups

■ Strong public engagement and effective 

communication to promote positive health 

seeking behaviours and halt the spread of 

misinformation

■ Ensure robust preparedness plans are in place 

to respond to potential future health threats  



HSE National Centre for Clinical Audit Launch 2022 

 HSE National Centre for Clinical Audit (NCCA) established within the QPSD, follows 
publication of the HSE National Review of Clinical Audit Report in 2019 &  is primarily 
responsible for implementing the report’s recommendations. 

 Confirms the HSE’s commitment to developing clinical audit as an
essential quality & patient safety tool in Ireland promoting improved patient                          

outcomes

 Establishing the HSE NCCA marks an important step in the HSE’s continued efforts to 
improve the quality and safety of healthcare for patients. 

 This will strengthen the development of an end-to-end process for clinical audit in 
accordance with the recommendations in the report &  meet the needs of clinical audit 
service providers and multi-disciplinary stakeholders.



HSE National Centre for Clinical Audit

Governance Structure & Reporting Lines



HSE National Centre for Clinical Audit    

5 Key Pillars

National 
Governance 
for Clinical 

Audit

Local 
Governance 
for Clinical 

Audit

Clinical 
Audit 

Education 
and Training

Legislative 
Changes

Clinical 
Audit 

Education 
and 

Resources



NCCA Deliverables & Outcomes

 Governance for HSE National Centre for Clinical Audit agreed & operationalised
 Implementation of the recommendations of National Review of Clinical Audit Report 2019
 HSE National Steering Group for Clinical Audit established
 HSE National Centre for Clinical Audit 5 Work Streams 
 HSE National Centre for Clinical Audit Website established
 HSE National Centre for Clinical Audit annual prioritisation/selection of audit process & 

funding agreed via HSE National Steering Group for Clinical Audit
 Establishment of the HSE National Centre for Clinical Audit to provide operational support for 

Clinical Audit at National and local level
 To ensure the continued development of the essential role of clinical audit to protect patients 

& promote improved patient outcomes by fostering learning & improvement in healthcare.



• Clinical Audit E-Learning Programme (go live 8th April 2022) via HSE Land
• Range of Clinical Audit Training programmes (commencing May 2022)

Clinical Audit Training & Education Programme 2022



NCCA Further Information

NCCA Website 
www.hse.ie/eng/about/who/nqpsd/ncca/

http://www.hse.ie/eng/about/who/nqpsd/ncca/


Clinical Audit, Education & Resources 2022
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