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Challenges in Healthcare
Dutch Institute for Clinical Auditing

• Aging population

• Multi (co-)morbidity

• New technologies

• Accessible

• Affordable

• Sustainable



Challenges in Healthcare
Dutch Institute for Clinical Auditing

• Valid Information

• Management Information

• Quality

• Finance

• Patient (customer) satisfaction



Preconditions, setting standards
Dutch Institute for Clinical Auditing

• Robust methodology
• Definitions

• Correction

• Site checks

• Nationwide ICT platform
• Agreements

• Exchange, eg EMR

• Quality data, PROM’s, financial data

• Professional Boards  

• Nationwide coverage
• Internal vs external use

• Stepwise transparancy
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Dutch Institute for Clinical Auditing
development



Dutch Institute for Clinical Auditing
costs per patient



my DICA
Internal use through dashboard



my DICA
Internal use through dashboard
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Improved Outcome
Colorectal Cancer Surgery



Improved Outcome
significant improvements

Laparoscopic resections

Postoperative mortalitySerious complications

Irradical resections

> 25% RR

> 50% RR

> 50% RR



NBCA
National Breast Cancer Audity

Irradical resections



Dutch Colorectal Audit
improving potential

2015 national 
average

Best performing
hospitals

Improve potential
hospitals



Dutch Value Based Healthcare Study
dutch colorectal audit, 29 hospitals 

2015 national 
average

± 4000 €
per patiënt



Dutch Institute for Clinical Auditing
(inter)national cost savings

2015 national 
average

• 20 million euro colorectal cancer

• Equivalent potential in other patient groups

• National potential in savings 10 – 20 %



Dutch Institute for Clinical Auditing
opportunities

2015 national 
average

• Shared decision making

• Decision Support

• Real Life Data

• Targeted therapy

• International comparisons



Dutch Institute for Clinical Auditing
shared decision making



Dutch Institute for Clinical Auditing
shared decision making



Dutch Institute for Clinical Auditing
shared decision making



Dutch Institute for Clinical Auditing
International comparisons; radiotherapy in rectal carcinoma
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Dutch Institute for Clinical Auditing
International comparisons radiotherapy

20%

45%



Improving Healthcare through Clinical Auditing
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