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Some Questions..if you dont like PM/LSD :

•How would you want your service assessed?

•How would you prove its safe?

•What are your teams/services objectives?

•How would you improve your service?

•How would you make it better?

•How was it for you?

•What was your experience



Performance Management
Some Questions to ask 

 your service is safe - SAFETY

 your teams objective              QUALITY

 success to your team                +

 What do the people think      EXPERIENCE

Changing how we judge success



Our Goal ...for every service:

•Assure the SAFETY

•Improve the QUALITY

•Test the EXPERIENCE

Changing the way we judge success



Is your service Safe?
Is it of the highest 

Quality?

How is the Experience for 
your patients or clients?

Using QI – to know the 
answers to these 

questions?





E-learning 

Option 1 & 2
Click here for information

SQE Lite
Click here for information

Leading in Safety, Quality & 

Experience (SQE) Programme

Click here for information

Foundation SQE
Junior Doctors

(Starting October 2016)

QI Fellowship 
(Under development)

Quality Improvement (QI) & Innovation Academy

Level 1
Everyone Working 
or in Training in 
Health and Social 
Care

Level 2
Staff leading small-
step-change(s) 
with support

Level 3
Staff who lead 
team(s) or 
service(s) MSc in Business 

Improvement
Click here for information



Total -

3651



SQE ….“Is it working?”
 Lowest Reference costs in NI 

 Less staff….higher productivity

 Highest level of staff satisfaction

 High level of Performance

 “Can do” Culture

-10,000 minds; 10k pairs of eyes



SQE ….“Is it worth doing?”
 Save Lives …Acute Kidney Failure          Tracheostomy 

project; Sepsis 6

 Reduced Risk Wristband project; Single Unit transfusion; 
Recannulation; Use of Meds in Prisons

 Improve Outcomes…Engagement of LAC; Reduced Post 
Partum Haemorrhage; Speech therapy; Oral healthcare in 
Homes; Make it Count

 Improved Experience…Prison Choir ;Frail Elderly services;                                 
Parents in Partnership



AIM: To 
provide 

services that 
are safe, of a 
high quality 
and create a 

positive 
experience 
for all who 
use them 
through 

continually 
improving 

using 
innovation 

and the 
growth of 
knowledge

Improving 
Care through 
Building Will

Increasing 
Improvement 

Capability  

Improving 
Organisational
Performance 

(delivering 
Results) 

Identify and support need for QII
Annual Quality Reports/Professional Reports
SQE Newsletter
I-connect Site
Curry Club
QIIC 
QIIC Newsfeed
Attendance at Internally Conf
Support Awards/recognition 
Annual QI Event
Dragons Den

Attributes Framework
Tool kit 
SQE Training at 4 levels
Establish Faculty 
QI Clinics
Central referral point
Internal Fellowship
Central Capacity 
QIIC Evaluation 
WebX programme
Grant applications 
BMJ Quality

SQE in Corporate Plan
QI in 4 strategies 
SQE Leadership Walkrounds
Incorporate in Acc & Perf Reporting 
Identify Directorate Strategic priorities
Regional Collaboratives
Align in Corporate Plan
Database for supporting activity 
Pt. Story TB
SQE report to TB
QI funding 
QII & RD&I subcommittees
Develop Qlikview
JDs/appraisal/Interviews

Communication 
strategy 

Raise QII profile 

QII Academy

QII Approach 
governance 
structure & 
Leadership 
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IS IT CHANGING OUR CULTURE?
Quality of care is my organisations top priority

SET NATIONAL AVERAGE



OUR JOURNEY
some final reflections

3 Main Elements:

1)how well are we doing

- Audit; benchmarking

2) what should we be doing; what does good look like

- Standards; policies; Protocols; GIRFT

3) How do we change to get 

Quality Improvement  can be the vehicle



SQE and Quality Improvement

 You’ve read the book…

 now see the movie

 http://www.health.org.uk/b
ottoms-up

http://www.health.org.uk/bottoms-up


THANK YOU


