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3467 cases in 2017
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PATIENT EXPERIENCE

Prompt

Holistic

Safe

COMMUNICATION





ED Assessment

Pain

Temperature and vital signs

Identify and treat correctable co-morbidities immediately such as
• Anaemia
• Anticoagulation 
• Volume depletion 
• Electrolyte imbalance 
• Uncontrolled diabetes and heart failure 
• Correctable cardiac arrhythmia or ischemia 
• Acute infection 

Co-existing medical problems

Medications including anticoagulation and antiplatelet therapy



ED Assessment

Mental state - 4AT  

Fluid balance, hydration and nutrition

Pressure ulcer risk

Previous mobility and functional ability

Social circumstances



Ultrasound-
guided nerve 

block 





STOP GIVE 5mg Vit K IV Thrombotic Risk
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Key Performance Indicators



Assess <15 mins
Treat <30 mins
Re-evaluate



X-ray
<60 mins



Ortho Referral <120min



Ward <4hrs
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