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Introduction

To achieve a clear, respectful and supportive engagement from the beginning and throughout each stage of
the representation, NOCA and PPI Representatives co-produced a set of principles to guide this partnership to
in 2019.  They are reproduced in Figure 1, and underpin more recent work on this roadmap.

Since 2017, the National Office of Clinical Audit (NOCA) has worked in partnership with Public and Patient
interest (PPI) representatives and organisations to ensure their interests are represented and that there are
opportunities to contribute to the development of the organisation and its audits.  NOCA audits evaluate
healthcare quality. Putting the patient voice at the centre of this ensures that the focus is on what is important. 

Key Principles for PPI representation at NOCA

“Healthcare is about people, the people who need care and the people who give
care,   NOCA helps ensure that optimum results are achieved. Understanding the
process takes time and commitment, NOCA's welcoming team make being a PPI
Rep a rewarding experience”.

NOCA PPI representative

Figure 1: PPI Principles in Practice



Contributor to the successful promotion of NOCA audits (Strategic Pillar 3) – “Patient and
public/service user involvement is visible across all aspects of NOCAs work” (P19) (NOCA,
2021). 

’A roadmap for public and patient involvement in NOCA 2022-2025’ 
sets out how NOCA will engage and involve the public and patients on the audit journey over the next four
years. In developing this roadmap, NOCA has started as it means to continue. This approach was informed at
the very outset through engagement and listening to NOCA PPI representatives on what was important to
them at a workshop held on the 11th November 2021. This was followed by further consultation between
February and April 2022. 

Together we have produced a Roadmap for the next four years.   We will continue to listen to NOCA PPI
representatives along with public, patients and other health sector organisations as partners on this journey.
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Looking to the future

The NOCA Strategy 2021-2025 clearly highlights the essential nature of PPI to NOCA and its audits (NOCA,
2021). 

PPI is a /an

Driver for the future “increased recognition of the power of the patient/what is important
to the patient; patient voice or autonomy” (P13)

Part of the NOCA mission – “inform the general public, including service users, about how 
specific areas of the healthcare system are performing” (P14)

Element of excellence in NOCA Audits (Strategic Pillar 1) - “work with public and patient
interest (PPI) representatives” (P17)
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The roadmap 2022-2025

Increasing engagement through consultations, workshops and forums
provides us with a rich source of insight for NOCA audits.  There is
potential that insights gathered can be shared across agencies to
inform current and new projects. This maximises the benefit from these
relationships for both NOCA and PPI representatives. NOCA will host
both formal but purposeful workshops and up to five annual ‘informal
coffee meet-ups' with PPI representative group.   

What does this look like?

Improve internal engagement

We will engage with public and patients through advocacy organisations to access existing patient
population pools. We will do this in developing new audits and promoting national reports
We recognise the importance of current online channels (NOCA website, Twitter and LinkedIn) in the
promotion and delivery of NOCA audit messages to public and patients.We will ensure their design is
informed with input from PPIs at every step. It is prudent to explore the feasibility of other social media
channels targeting different patient cohorts 
Increased involvement of PPI representatives in drafting public-facing information material such as Patient
Information Leaflets, Reports, website messaging
With health inequalities in mind, we will identify PPI stakeholders who are not actively involved in NOCA
and create opportunities for them. We will seek to actively engage with under-represented groups and
diverse communities (e.g. minorities, older people, those with learning disabilities and those who do not
have English as their first language).

1. Improve engagement with public and patients

Engage in external patient engagement 
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The roadmap 2022-2025

What does this look like?

2. Develop a clear patient outcome focus in NOCA audits

Developing the use of Patient-Reported Outcome Measures
(PROMs), in line with current NOCA strategy; PROMs are identified
as a contributor to the excellence of NOCA audits (NOCA, 2021) 
Increasing the focus on disease prevention and health promotion
from NOCA audit findings was highlighted by both NOCA PPI
representatives and in the current NOCA Strategy. NOCA will
design this messaging with PPI representatives and relevant
healthcare advocacy organisations/ groups. This will increase the
likelihood of getting the right information to those whom are most
likely to benefit from it 
Working with PPI representatives to promote the impact and
improvements arising from NOCA audits e.g. video clips on social
media and the NOCA website, use of soundbites, conference
speaking opportunities
Media engagement opportunities.

What does this look like?

3. Continuously improve NOCA PPI culture

Build public and patient engagement into the induction process for
all new NOCA staff, committee and Governance Board members 
Incorporate PPI engagement into annual work plans 
Regular patient speaker programme, with PPI representatives
giving presentations to staff about how we can further engage
public and patients and involve them in our work
Ensure PPI representation in the development and implementation
of new audits.
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How do we know how we are doing?

Annual pulse check (asking the question: ‘how are we doing?’) with current PPI representatives using key
metrics e.g. PPI membership on committees/board 
Annual evaluation on broader public understanding of NOCA- social media/website/newsletter
engagement. 



NOCA PPI resources can be accessed at:
https://www.noca.ie/public-patients-involved

https://fragilityfracturenetwork.org/

