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Hospital waiting lists for outpatient
appointments reach new high
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Surgery delays are 'cheating elderly out of precious time’

Aaron Glynn @fishandhips75 - 24 Jun 2019 v
Ireland currently has approx 150 trauma orthopaedic surgeons working
between public and private sectors.

We have 2.9 surgeons per 100,000 (HSE data). RCSI recommends 4.38
per hundred thousand. UK has 6.67

We cannot recruit staff. Longest waiting lists in Europe.

#CARECANTWAIT
QO 9 0 121 Q 225 0

A AARP International £ @AARPInt! - 10 Sep 2019 v
Agency: Seniors in Ireland being cheated by long orthopaedic public

waiting lists
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m News » Irish News » Irish Medical Organisation

Nearly 70,000 orthopaedic patients across Ireland are
waiting to see a consultant, IMO claims

Patients’ lives are at risk as more than half a million people wait to see a consultant, the Irish Hospital Consultants Associat
has warned




Meet Breda

Breda is from Kilkenny.

She is one of the 56% of people with knee pain
seen in MSK Triage clinics in 2019 who did not

require Orthopaedic intervention.




Meet Tom
Michael is from Clonmel.

His mobility had deteriorated so badly he
had to move to a nursing home
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| Further Waste
Poor patient increases Poor Value of clinic
experience waiting list For money » time and
space
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Fast-Track Pathway Current Referral Pathway

ORTHOPAEDIC
CONSULTANT

DISCHARGED

months



Primary care MSK Triage
Physiotherapists Physiotherapists

SlainteCare.

Right Care. Right Place. Right Time

Clerical

Primary Care
Support

Dietitians Digital/

Telehealth
Infrastructure




Project Results

409 patients removed from
Physiotherapy Wait Lists

64% reduction in wait time to access

an Orthopaedic Consultant in UHW
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Sicbhan Corcoran

MSK Triage

University Hospatal Waterford
Dunmore Road

Waterford

Kunee Rehabilitation Programme

Patient Name: Mr Test

Patient Address:

Dear Siobhan Corcoran

HSE South
Waterford Community Services

Waterford Primary Care Centre,
Tohw's Hill,
Waterford.
X91F65D

DOB:

28/09/2020

The above named patient was invited to attend the Knee Rehabilitation Programme.

This 6§ week VIRTUAL programme consists of a 2 individual consultations, 3 small group classes
comprising of exercise and education in the self-management of knee osteoarthritis and an individual

TeVIew appointment.

ATTENDANCE

Partially completed the Knee Programme.

DISCHARGE STATUS AND RECOMMENDATION

DVC physiotherapy and happy to self manage.

APPOINTMENTS ATTENDED
5

OUTCOME MEASURES
Start Date:

01/10/2020 Finish Date:

Oxford Score:

EQ3D:

33333

05102020

O=ford Score: 235

EQ5D: 44444

COMMENTS

Mr Test particpated well and is happy for D/C to self manage

Many thanks for your referral.
Yours sincerely,

S1obhan Corcoran
Chartered Physiotherapist




Project Results

Economic Evaluation - Cost Utility Analysis and Cost Effectiveness Analysis

HEALTH ECONOMIC ANALYSIS:

!l e || A . .
Fast-Track Knee Pathway is more cost effective

] Cost (€) QALYs ICER Cost (€) OKS ICER

than the traditional pathway

€444.37 0.027  16,234.46 €444.37 7.52 59.11

ICE plane : Incremental costs versus the incremental QALYs ICE plane : Incremental costs versus the incremental Oxford Knee Scores (OKS)

Euro
480 Euro . . 480 .
OO D
)
380 380
280 280
180 180
80 80
-20 -20
-0.80 -0.60 -0.40 -0.20 0.00 0.20 0.40 0.60 0.80 -100.00 -75.00 -50.00 -25.00 0.00 25.00 50.00 75.00 100.00
Incremental QALYs
Incremental Oxford Knee Score




Health

Health e
Innovation
Hub Ireland

£y . ) Health (\ Office of the
p— . _ i:b Innovatios i
S s ]1‘“ 'g nlte N @) v @ Hub Ireland NM 2‘:#3?5??0?.2’3?,#”"""’

SlainteCare.

Right Care. Right Place. Right Time.

Congratulations — Winners 2020 HIHI Spark Ignite Cork

Individual Winner — Norma Caples

Team Winner - Lindsey Paul
Catriona Gallagher
Anita Flynn

Runners up

“Fastest to Market” — Ali Rose Sisk
“One to Watch” — Siobhan Corcoran
“Novelty” — Jonathan Harrington




CORE TEAM

Siobhan Corcoran Katy Goulding Mr. Terence Murphy Professor May Cleary
Clinical Specialist Clinical Specialist Consultant Orthopaedic Lead Orthopaedic Clinician
Physiotherapist, UHW Physiotherapist, UHW Surgeon UHW for South/Southwest Hospital Group

Damian Rice Pauline Kirwan Anne Marie Tully

. Physio Manager Dietetics Manager
Physio Manager Wexford Waterford CHO5



Power of the Pathway

 Reproducible

e Scalable




THANK YOU

Contact Details:
siobhanm.corcoran@hse.ie




