
 
 

CATCH-UP PREMIUM REPORT 
  

INTRODUCTION 
 

In response to COVID-19 the government announced £1 billion of funding to support children and young people to catch up.  This included a one-off 
universal £650 million catch-up premium for the 2020 to 2021 academic year to ensure that schools have the support they need to help all pupils make up 
for lost teaching time.  Schools’ allocations were calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in 
years reception through to year 11.  Though funding has been calculated on a per pupil or per place basis, the allocation can be used as a single amount 
and schools have the flexibility to spend their funding in the best way for their cohort and circumstances. The funding should be used for specific activities 
to support pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the next academic year.  
 
Education is not optional 
 

All pupils will receive a high-quality education that promotes their development and prepares them for the opportunities, responsibilities and experiences 
of later life. 
 
The curriculum remains broad and ambitious 
 

All pupils continue to be taught a wide range of subjects, maintaining their choices for further study and employment. 
 

Remote education 
 

DfE asks that schools meet the following key expectations: 
 
1. Teach an ambitious and broad curriculum in all subjects from the start of the autumn term, but make use of existing flexibilities to create time to cover 

the most important missed content.   
2. Aim to return to the school’s normal curriculum in all subjects by summer term 2021. 
3. Plan on the basis of the educational needs of pupils. Curriculum planning should be informed by an assessment of pupils’ starting points and 

addressing the gaps in their knowledge and skills. 
4. Develop remote education so that it is integrated into school curriculum planning. 
 

Funding amount 
 

Woodkirk Academy will receive £120,000. 

 



FOCUS OF FUNDING 

 

a) Supporting high quality teaching  
 

b) Pupil assessment and feedback  
 

c) Small group tuition 
 

d) Targeted support for pupils, parents and staff 
 

 

ACTIONS, MONITORING AND COSTS 

 

This is a live document and as such actions will continue to be refined and costs will continue to change/rise.  The Academy fully expects to use a lot of 
its regular funding to fully support these initiatives. 
  

Planned Expenditure  

a) Supporting high quality teaching  

Actions and intended Impact  Monitoring  Cost 

Planning - systems and measures put in place to ensure the school is operating 
as normally as possible.  The curriculum breadth is the same as pre-COVID to 
ensure students continue to learn fully.  The curriculum time has increased by 30 
minutes per week to give additional time to support pupils to catch up. 
 

Taking feedback from 
colleagues, pupils and parents. 

£2,000 
Includes-time for site staff and 
SLT to plan and implement the 
one-way system and further 
safety measures. Timetables 
amended.  

Increased staffing – Additional cover has been employed to allow the school to 
operate as normally as possible and to support the high quality remote learning 
process.  Wherever possible, we have ensured subject specialists are covering 
colleagues.  We have employed a Chief Operating Officer to support the new 
logistical issues connected with COVID.  Extra IT technical support for the 
ongoing remote learning needs that are required.  Additional Attendance support 
to deal with COVID positive cases and more cleaning support, both during school 
hours and after-school, to keep the site as safe as possible. 

Regularity of subject specialists 
covering lessons. 
Speed at which IT issues are 
remedied. 
Engagement of pupils’ learning 
remotely. 

£30,000 
Most of the staffing costs have 
been taken from regular school 
spend. 

Training, technical support and technology – Training to improve high quality 
teaching to particularly support remote learning and the live streaming of lessons 
through Microsoft teams and streams, with time given to staff to enhance skills 
with this.  Investment in improved technology for individuals and 
departments.  Laptops, visualisers and graphics tablets have been purchased.  
Visualisers will allow staff to better model from the front and reduce the need to 
move freely around the classroom.  

Engagement of pupils’ learning 
remotely. 
Lesson observations.  
Learning walks. 
Observational feedback. 
Pupil perceptions. 
 

£10,000 
Includes-training costs and the 
costs of various hardware to 
support Teaching and Learning 
as well as remote learning. 



Planned Expenditure  

Pupil home access - Ensure all pupils in all years have a computer and access 
to the internet at home.  We have utilised the DfE allocation and will add to this 
from regular school spend, when required.  

Surveying pupils to identify the 
number unable to access 
remote learning. 

£0 
Although this figure will increase 
as we need to support further. 

Pupil home learning - Revision guides purchased for all pupils in Years 10 and 
11 to ensure independent work can be completed at home.  Live online learning, 
tailored videos, powerpoints and workpacks for pupils working for home due to 
self-isolating.  Home learning tracked to ensure maximum learning at home and 
to keep up the positive momentum that was created during lockdown.  This 
assisted home learning will also improve pupils’ independence for when it comes 
to key assessment points such as mock exams and coursework based activities.  

Engagement of pupils’ learning 
remotely. 
Feedback from staff. 
 

£10,000 
Mostly due to the revision guides 
that have been bought for Years 
10 and 11. 

b) Pupil assessment and feedback  

Actions and intended Impact Monitoring  Cost 

Assessment - English and Maths testing for all Year 7 pupils – identification of 
ability to allow for appropriate setting and to better assess progress.  Also to 
identify gaps from the disruption of Year 6.  Transition assessments, ongoing 
assessments and summative assessments for all students in all subjects.  This 
will help determine the skills and knowledge that might have been lost between 
March and July 2020.  Additional marking to support this process.  Half-termly 
data drops. SLT analysis of the data to provide an overview of where pupils are 
at with their learning compared to expectations and pupils from previous years.  
Departmental analysis of the data and teacher progress discussions to identify 
those pupils who have fallen behind.  Action plans in place for the relevant 
pupils.   

Regular departmental 
assessments. 
KS2 assessments for Year7 
pupils in English and Maths. 
Half-termly data drops. 
Departmental analysis. 
SLT review.  

£4,000 
Photocopying and administration 
costs. 

Schemes of work - Pace planning in all subject areas, specifically Year 11, to 
ensure the lesson time remaining is sufficient to cover all syllabus content to be 
examined. Planning a lesson-by-lesson approach will ensure content is delivered 
in time while being able to assess along the way.  It is intended that we will be 
back on track with all schemes of work by the summer 2021.  

Regular reviews of Schemes of 
Work by Key Stage 
Coordinators, overseen by 
SLT. 

£0 



Planned Expenditure  

c) Small group tuition  

Actions and intended Impact Monitoring  Cost 

Tutoring - Small group tuition.  This comprises face-to-face after-school classes, 
holiday workshops and remote online sessions.  Using our own staff is the best 
way to deliver these sessions as they know the gaps that need to be filled, they 
know the pupils strengths and areas for development and they have a desire to 
best support our pupils.  

Progress of Pupils. 
Engagement of pupils. 

£14,000 
Staffing costs. 

Targeted support for  pupils, parents and staff  

Actions and intended Impact Monitoring  Cost 

Hardship and Mental wellbeing - Individual pupils suffering hardship are 
supported with their physical needs such as clothing and equipment to ensure 
they can engage fully with in-school and out-of-school activities.  Counselling 
sessions are offered to pupils who are suffering with their wellbeing and 
anxieties.  Timetables have been reduced, where appropriate, to support pupils 
from becoming overwhelmed.  Pupils have continued to receive Free School 
Meals if having to self-isolate through a daily delivery service run from the 
school. £20,000 has been allocated to Leodis Support Services to fund initiatives 
across the trust.  This includes speech and language therapy, counselling and 
access to CAHMS.  

Attendance of pupils who are 
not self-isolating. 
Engagement of pupils with both 
on-site and remote learning. 
Parental feedback regarding 
FSM deliveries. 

£6,000 
Woodkirk Academy - hardship 
and coaching/counselling 
sessions 
£20,000 
Leodis Support Services to 
support our more needy 
primaries. 

Careers advice – Ensure Year 11s benefit from a 1:1 careers interview, 
essential advice and guidance so that pupils are thinking about what their options 
are for the next academic year and beyond.  

Future destinations. £2,000 
Additional staffing in careers. 

Communication with parents – Parents have been kept fully aware of all 
initiatives and changes since lockdown in March 2020.  All online learning 
requirements and all changes to procedures and policies have been shared.  The 
school contacts all parents swiftly regarding COVID cases and how this impacts 
on their children.  We are operating an online parents evening system to ensure 
dialect between home and school regarding academic performance. We are 
continuing to run year group parent information evenings remotely.  

Feedback from parents. 
Feedback from staff. 

£0 



Planned Expenditure  

Staff support - Considering the COVID situation, it is more essential than ever to 
offer staff counselling/coaching, particularly as they are working alone in 
classrooms rather than using staff bases/lunching together. This will support staff 
morale and thus positively influence staff attendance and Teaching & Learning.  
SENECA training modules have been purchased to allow staff to continue their 
CPD through online training.  

Staff attendance. 
Staff morale. 
Engagement of staff with 
online CPD. 

£8,000 

Running total 
£106,000 

 
 
For many children, compensating for the negative impact of school closures will require a sustained response. It is highly unlikely that a single approach 
will be enough. Therefore, the above will be spread across a range of different children in response to their individual specific needs, supported by the 
schools belief that Quality First Teaching is essential in supporting children to negate the negative impact of the school closures.   


