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The literacy and numeracy catch up programme gives schools additional funding to support 

Year 7 students who have not achieved a score of 100 or greater in the end of Key Stage 2 

assessments. At the end of Key Stage 2 (KS2) students are awarded a scaled score of 

between 80 and 120 in mathematics, reading and grammar. Their average performance is the 

average of the reading and grammar scores then averaged with their mathematics score. 

Nationally the measure for being ‘High school ready’ is that students achieve a scaled score 

of 100 in both mathematics and reading and then achieve the expected standard in the teacher 

assessed writing element of the curriculum. 

In 2019 61 students scored below 100 in maths, 64 were below 100 in reading and grammar 

combined. The number of students below average overall was 65. 

 

School Allocation 

In previous years students were dis-applied from either studying a Modern Foreign Language, 

History or Geography. However, it was felt that a more inclusive curriculum was needed for 

the new Year 7 cohort and as a result these were offered the full curriculum. To support their 

learning, the SENDCo produced individualised passports to guide teachers on appropriate 

targets and strategies. In addition regular learning walks were carried out to check on the 

progress in both English and maths lessons to determine whether additional support was 

needed. Students were grouped accordingly (whilst staying in mainstream lessons) and given 

additional support either by an academic mentor/teaching assistant (TA) or a higher level 

teaching assistant (HLTA). The main difference to previous years, was that the support was 

carried out in the lesson so that the students continued to be taught by a main class teacher. 

A number of the Year 8 students who were disapplied in the previous year (33 in total), 

continued with their catch up lessons lead by the HLTAs.  

  



Summary of Initiatives 

 HLTAs and TAs support students in both literacy and numeracy during timetabled lessons. 

 Close monitoring by the SENDCO and HoDs/class teacher for any student not making 

expected progress. 

 Full staff CPD on the new Year 7 cohort and strategies for SEND delivered by the SENDCo 

in the Autumn term of 2019. 

 Purchase of additional, appropriate fiction and non-fiction titles for struggling readers. 

 Introduction of new form time programme (for all students) to encourage the love of 

reading. 

 The Accelerated Reader Scheme continues to ensure students receive additional reading 

support in Year 7 and Year 8. 

 External English Volunteers and Sixth Form mentors work with low ability students in 

English/mathslessons. 

 KS3 holiday workshops run by subject specialists targeting the lower ability 

underperforming students. 

New in 2019-2020 

 Purchase of additional resources including CPG study guides for those students struggling 

and these were delivered to student homes during lockdown. 

 Also during lockdown, academic mentors and HLTAs were assigned to individual students 

to make weekly phone calls and check on progress. These were also prioritised if they 

were on the vulnerable list and received a number of home visits from the pastoral team. 

 A new programme was set up by the SENDCo with a specific focus on students who were 

not accessing the curriculum. Unfortunately school was closed not long after this began. 


