
 
 

 

 

 

 

 

 

 

Understanding 

Woodkirk Academy 

Progress Reports 



General Information 

Progress reports (OPT reports) are issued four times a year for all students.  A written report is issued annually for 

each year group, completed by each student’s personal tutor.  There is an annual Parents’ evening for each Year 

group where there is an opportunity to discuss progress and reports in more detail with subject teachers. To help 

you understand the progress report, guidance about the information contained in the report is given below. We 

believe that if you have a better understanding of your child’s report you will be able to work more effectively with 

them and us to ensure that they succeed. 
 

Contained within each report is information outlining a student’s attitude towards school, attitude towards each 
individual subject and their academic progress.  This academic progress is reports using a different set of grades 
dependent upon the type of course.  The grades are outlined for you below; 

 

GCSE legacy subjects; A*, A, B, C, D, E, F, G, U 

GCSE new specification subjects; 9, 8, 7, 6, 5, 4, 3, 2, 1 

Vocational; D*, D, M, PL2, PL1, W (PL2 is a level 2 pass, PL1 is a level 1 pass)  

Year 7 and 8; 8, 7, 6, 5, 4, 3, 2, 1,  
 
Core PE/RE; Ab, Ex, Be  
 
There is also a grade of W+, W or W- which may be used by staff to indicate that students are working towards the 
standard of a grade 1/G/PL1 in their subject but they have not yet reached that standard. 



    

       
       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

            
             

ACHBO: numbers 1, 2, 3 or 4.  In exceptional cases N may be 
entered for students where a judgement cannot be made.  
Parents should use these scores as an indication of how 
students approach each subject and their attitude towards 
school in general and details of the grades can be found in the 
matrices at the end of this document. 
 

Current Grade: This grade is a measure of the current level of performance.  It will take into 
account assessments, classwork, coursework, controlled assessment and homework tasks.  
Current grade can be entered as +/- to indicate the ‘security’ of the grade. If a students has a 3- 
for instance they are just working at a grade 3 and without continued effort they may drop back 
towards a grade 2.  

 
 

On Track: This indicates whether staff feel the 
student is making sufficient and sustained 
progress towards meeting their target grade.  
 
Target Grades: These are displayed at the far 
right of the report. The targets that we set our 
students are aspirational but in line with the 
high expectations that we have for them.  
 

Improve Progress: Where reported this is one or two numbers. These numbers indicate areas for 
improvement and are linked to subject specific targets. These subject specific targets can be found 
in the Improvement reports section on each students’ OPT page and are printed out for the 
students. These are then used for discussion in personal tutor sessions.  

 
 

Also included on OPT reports: 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

Indicates the sessions that 
students have been late to. 

Indicates merits awarded to 
students for good attitude 
and contributions to lessons 

Indicates the decredits 
accrued by students for poor 
attitude or behavior in 
lessons 



How Parents can make use of the progress report 
 

 Speak to your child about their report and encourage them to reflect on the positives and 

the points for improvement. 

 

 Make a note of the positives where your child has improved from previous reports and 

encourage them to continue to do their best in these subjects. 

 

 Make a note of areas that need to be improved; use the ACHBO criteria to discuss how 

study/work habits can be improved in order to achieve the next level. 

 

 Any 3s or 4s will seriously affect your child’s progress, try to find the reasons behind these grades. 
 

 Look at the “Improve progress” key and encourage your child to work on these specific aspects. 

 

 Ask them to speak to their teachers if they need extra help or advice as to how to make the 

necessary improvements. Teacher initials are shown next to the subject name on the 

progress report. 

 

 Look in the student planner to see the subject specific targets and personal tutor targets that have 

been set, these should become priority areas to work on. 

 

 Remember and encourage your child to remember that progress doesn’t just come from doing 

more but also from doing the right things well.  

 
 

Useful Contacts 

 

Vice Principal (KS4 Progress) – Mr R Jackson 

Vice Principal (KS3 Progress) – Mr M Warwick-Giles 

Vice Principal (Head of Sixth Form) – Mr J Lowe 

Head of Year 13 – Miss M Danby 

Head of Year 12 – Mr R Ellis  

Head of Year 11 – Mr A Smith 

Head of Year 10 – Mr D Watson 

Head of Year 9 – Mr S McIntyre 

Head of Year 8 – Mr N Smith 

Head of Year 7 – Mr A Lazarus 

 

If you require a reminder for your password or login details please use the contact details below. 

 

optreporting@woodkirkacademy.com 
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ACHBO Matrix for KS3 and 4 

 

 Outstanding (1) Good (2) Improvement needed (3) Cause for concern (4) 

Attitude to 
Learning 

 Dedicated and enthusiastic. 

 Aspires to exceed targets and seeks 
‘next steps’. 

 Shows great resilience and strives 
for success. 

 Actively* engages in all tasks.  

 Excellent role model and supports 
others very well. 

 Leads one’s own learning. 

 Actively* seeks opportunities to 
support one’s own progress both 
within and beyond lesson time. 

 Shows motivation and willingness 
towards work in lessons. 

 Has an active* role in lessons.  

 Asks relevant questions and 
volunteers answers. 

 Good role model and willing to 
support others. 

 Seeks clarification from staff and/or 
peers to support progress. 

 Rarely asks questions or offers 
answers, usually only when 
prompted. 

 Shows little resilience when faced 
with difficulties. 

 Completes a minimum number of 
tasks. 

 Often passive* in group activities 
and in learning overall. 

 Easily loses concentration in lessons 
and becomes off task (but doesn’t 
distract others). 

 Doesn’t engage in learning or 
lessons. 

 Creates a negative effect on the 
learning environment for others. 

 Often off task and becomes a 
distraction to others. 

Quality of 
classwork 

 Completes tasks to a high standard 
and often exceeds target. † 

 Responds very well to feedback 
making significant and lasting 
improvements. 
 
 

 Completes tasks to a good standard 
relative to one’s own target grade. 

 Usually meets target and whenever 
it is missed there is evidence to 
suggest that every effort has been 
made to attain the target. † 

 Responds to feedback and uses this 
to improve work over time. 

 Completes most of the work set in 
lessons but, due to a lack of effort, 
to a standard below target.  

 Produces work that demonstrates 
slower progress than is possible 
(often because of a lack of real 
desire to attain a higher 
level/grade). 

 Responds to feedback but work 
doesn’t show lasting improvements. 

 Consistently fails to produce work 
to the required target grade and 
shows no effort to address this.  

 Produces work that is rushed, lacks 
detail and may be incomplete. 

 Reluctant to complete work in 
lesson.  

 Shows no real interest in 
responding to feedback to support 
improvements. 

Quality of 
homework 

 Always meets homework deadlines. 

 Consistently produces homework to 
a standard above that expected. † 

 Furthers knowledge by participating 
in additional research. 
 

 Meets homework deadlines. 

 Consistently produces homework to 
target grade. † 

 Occasionally goes ‘above and 
beyond’ in homework tasks. 

 Usually meets homework deadlines. 

 Produces homework that does not 
reflect ability and is often below 
target due to a lack of effort in its 
completion. 
 

 Misses homework deadlines. 

 Consistently fails to produce 
homework to an appropriate 
standard and shows little effort to 
do so. 
 



 Outstanding (1) Good (2) Improvement needed (3) Cause for concern (4) 

Behaviour 

 Never off task. 

 Never needs to be reminded about 
the behaviour expectations. 

 Always polite to others and treats 
all with respect, responding to staff 
requests immediately. 

 Rarely off task. 

 Rarely needs to be reminded about 
the behaviour expectations. 

 Polite and respectful responding to 
staff requests quickly. 

 Frequently needs reminding of 
behaviour expectations, including 
punctuality. 

 Is issued with de-credits. 

 Occasionally behaves in a way that 
negatively affects the progress of 
self and/or others. 

 Can be slow to respond to staff 
requests. 

 Has been sent on call during this 
OPT cycle. 

 Regularly issued with de-credits. 

 Often impolite and shows a lack of 
respect to others. 

 Regularly behaves in a way that 
negatively affects the progress of 
self and/or others. 

 Slow to respond to staff requests 
and sometimes fails to do so. 

Organisation 

 Always has the correct equipment 
for lessons. 

 Ensures books/files are tidy and 
well organised. 

 Ensures previous notes/work can be 
found and referred to easily. 

 Can structure independent tasks 
without support. 

 Organises the work space 
effectively. 

 Manages equipment very well and 
takes full responsibility for 
resources and work. 

 Has the correct equipment for 
lessons. 

 Takes care of books/files. 

 Ensures previous notes/work can be 
found if needed. 

 Structures independent tasks with 
some support.  

 Usually ensures the work space is 
organised well. 

 Manages equipment and looks after 
resources and work. 

 Does not always have the necessary 
equipment for the lesson. 

 Shows a lack of care towards 
books/files. 

 Sometimes loses notes/work from 
books/files. 

 Needs lots of support to structure 
tasks. 

 Allows the work space to be 
cluttered which sometimes 
hampers progress. 

 Sometimes loses or damages 
resources.  

 Consistently fails to bring the basic 
equipment needed to lessons. 

 Shows no care towards books/files. 

 Often loses notes/work from 
books/files. 

 Makes little effort to work 
independently. 

 Does not organise the work space 
and allows it to limit progress. 

 Does not take care of resources or 
work. 

 

*Being active in lessons means that students take responsibility for their own learning. This doesn’t necessarily mean that they put their hand up to answer questions at every 

opportunity but it does mean they think for themselves and try to involve themselves with the work at all times. It might be when they are asked to listen; to work alone; or to 

work in groups. Being passive is the opposite; they let others do the work and avoid thinking for themselves.  Being an active learner will help your child to make much more 

progress. 

† In most cases if your child is thought to be off-track they will not be awarded outstanding for the quality of classwork or homework. On some occasions, however, it may be 

felt that, even though they have failed to achieve their target, they couldn’t be expected to do any more to get there. In these cases it might be appropriate to grade the quality 

of classwork or homework as outstanding even though the expected grade/level is below target. 

 



Sixth Form ACHBO Matrix 

 Outstanding (1) Good (2) Improvement needed (3) Cause for concern (4) 

Attitude to 
Learning 

 Dedicated and enthusiastic. 

 Aspires to exceed targets and seeks 
‘next steps’. 

 Actively* engages in all tasks.  

 Excellent role model and supports 
others very well. 

 Leads one’s own learning and 
demonstrates resilience with difficult 
material. 

 Demonstrates an enquiring mind and 
asks thought provoking questions. 

 Actively* seeks opportunities to 
support one’s own progress both 
within and beyond lesson time. 

 Is punctual to every lesson. 

 Voluntarily attends workshops and 
after school sessions. 

 Shows motivation and willingness 
towards work in lessons. 

 Has an active* role in lessons.  

 Asks relevant questions and 
volunteers answers. 

 Good role model and willing to 
support others. 

 Seeks clarification from staff and/or 
peers to support progress. 

 Very rarely off task. 

 Rarely asks questions or offers 
answers, usually only when prompted. 

 Completes a minimum number of 
tasks. 

 Has been referred to the Head of 
Department. 

 Often passive* in group activities and 
in learning overall. 

 Easily loses concentration in lessons 
and becomes off task (but doesn’t 
distract others). 

 Doesn’t engage in learning or lessons. 

 Creates a negative effect on the 
learning environment for others. 

 Often off task and becomes a 
distraction to others. 
  

Quality of 
classwork 

 Completes tasks to a high standard 
and often exceeds target. † 

 Responds very well to feedback 
making significant and lasting 
improvements. 

 Understands the links to 
examination/assessment standards. 

 Can analyse effectively. 

 Can evaluate effectively. 

 Demonstrates a synoptic 
understanding of the syllabus. 

  
  

 Completes tasks to a good standard 
relative to one’s own target grade 
standard. 

 Usually meets target and whenever it 
is missed there is evidence to suggest 
that every effort has been made to 
attain the target. † 

 Responds to feedback and uses this to 
improve work over time. 

 Understands cause and effect. 

 Demonstrates the ability to link some 
concepts together. 

 Completes most of the work set in 
lessons but, due to a lack of effort, to 
a standard below target.  

 Produces work that demonstrates 
slower progress than is possible (often 
because of a lack of real desire to 
attain a higher level/grade). 

 Responds to feedback but work 
doesn’t show lasting improvements. 

 Has been referred to the Head of 
Department. 

 Finds difficulty in applying A Level 
skills consistently. 

 Consistently fails to produce work to 
the required target grade and shows 
no effort to address this.  

 Produces work that is rushed, lacks 
detail and may be incomplete. 

 Reluctant to complete work in lesson.  

 Fails to make improvements to work 
when identified by staff. 

 Does not demonstrate appropriate 
level 3 skills. 



 Outstanding (1) Good (2) Improvement needed (3) Cause for concern (4) 

Quality of 
homework 

 Always meets homework deadlines. 

 Consistently produces homework to a 
standard above that expected. † 

 Furthers knowledge by participating in 
additional research. 

 Uses wider reading to significantly improve 
understanding and attainment.   

 Meets homework deadlines. 

 Consistently produces homework to target 
grade. † 

 Occasionally goes ‘above and beyond’ in 
homework tasks. 

 Reads around the subject to support 
understanding. 

 Usually meets homework deadlines. 

 Produces homework that does not reflect 
ability and is often below target due to a 
lack of effort in its completion. 

 Has undertaken little or no wider reading. 

 Has been referred to the Head of 
Department. 

  

 Misses homework deadlines. 

 Consistently fails to produce homework to 
an appropriate standard and shows little 
effort to do so. 

 Has plagiarised work including from the 
internet. 
  

Behaviour 

 Never off task. 

 Never needs to be reminded about the 
behaviour expectations. 

 Always polite to others and treats all with 
respect, responding to staff requests 
immediately. 

 Frequently receives ‘Commendations’.  

 Rarely off task. 

 Rarely needs to be reminded about the 
behaviour expectations. 

 Polite and respectful responding to staff 
requests quickly. 

 Regularly receives ‘Commendations’.  

 Frequently needs reminding of behaviour 
expectations, including punctuality. 

 Occasionally behaves in a way that 
negatively affects the progress of self 
and/or others. 

 Can be slow to respond to staff requests. 

 Has been referred to the Head of 
Department. 

  

 Has been sent on call during this OPT 
cycle. 

 Often impolite and shows a lack of respect 
to others. 

 Regularly behaves in a way that negatively 
affects the progress of self and/or others. 

 Slow to respond to staff requests and 
sometimes fails to do so. 

 Has been referred to the Sixth Form 
Pastoral Team. 

Organisation 

 Always has the correct equipment for 
lessons. 

 Takes great pride in the work produced, 
including excellent presentation of work 
and careful organisation of books/files 
such that previous notes/work can be 
found and referred to easily and 
effectively. 

 Can structure independent tasks without 
support. 

 Organises the work space effectively. 

 Manages equipment very well and takes 
full responsibility for resources and work. 

 Spends 4-5 hours independent study time 
per week per subject. 

 Excellent use of personal organiser. 

 Organises and follows a full revision 
timetable. 

 Has an appropriate balance between 
employment and studying. 

 Has the correct equipment for lessons. 

 Takes pride in the work produced, 
including good presentation of work and 
clear organisation of books/files such that 
previous notes/work can be found with 
little difficulty. 

 Structures independent tasks with some 
support.  

 Usually ensures the work space is 
organised well. 

 Manages equipment and looks after 
resources and work. 

 Does not always have the necessary 
equipment for the lesson. 

 Takes little pride in the work produced, 
including inconsistent presentation of 
work and unclear organisation of 
books/files such that previous notes/work 
are difficult to find and/or are sometimes 
lost. 

 Needs lots of support to structure tasks. 

 Allows the work space to be cluttered 
which sometimes hampers progress. 

 Sometimes loses or damages resources.  

 Has been referred to the Head of 
Department. 

  

 Consistently fails to bring the basic 
equipment needed to lessons. 

 Takes no pride in the work produced, 
including sloppy presentation of work and 
poor organisation of books/files such that 
previous notes/work are difficult to find 
and/or are often lost. 

 Makes little effort to work independently, 
including revision. 

 Does not organise the work space and 
allows it to limit progress. 

 Does not take care of resources or work.. 

 
 


