
 

 

THIS  AGREEMENT is dated [DATE] 2015 

PARTIES 

The parties to this Memorandum of Agreement (‘MoA’) are: 

(1) LANCASTER UNIVERSITY of Bailrigg, Lancaster, LA1 4YW (‘the University’); 

and 

(2) LANCASTER UNIVERSITY STUDENTS’ UNION of Bowland College, Lancaster 

University, Bailrigg, Lancaster, LA1 4YT (‘LUSU’). 

1. Background 

1.1 The University and LUSU have agreed to work together in relation to the 

appointment and joint employment of the employees and workers referred to in 

paragraph 2.1 and defined in Appendix A. The parties wish to record the basis 

on which they will collaborate with each other.  

2. Scope of memorandum of understanding  

2.1 This MoA covers the appointment and employment of the following employees 

and workers: 

2.1.1 the Chief Executive Officer of LUSU; 

2.1.2 career staff/senior staff at LUSU; 

2.1.3 temporary student staff on existing long-term annualised hours 

contracts employed to work at LUSU; and 

2.1.4 workers engaged through the University’s Employment & Recruitment 

Service who work at LUSU. 

2.2 The initial establishment covered by this MoA is listed in Appendix A.  The LUSU 

Trustees, but not the University, may add to it or reduce it after consultation 

with the Provost of Colleges, Student Experience and the Library. 

2.3 This MoA explicitly excludes full time officers working at LUSU (who will be 

employed directly by LUSU). 

3. Principles of collaboration 

3.1 The parties agree to adopt the following principles in connection with this MoA: 

3.1.1 collaborate and co-operate - establish and adhere to the requirements 

of this MoA to ensure that activities are delivered and actions taken as 

required; 



 

 

3.1.2 be accountable - take on, manage and account to each other for 

performance of the respective roles and responsibilities set out in this 

MoA; 

3.1.3 be open - communicate openly about major concerns, issues or 

opportunities; 

3.1.4 learn, develop and seek to achieve full potential - share information, 

experience, materials and skills to learn from each other and develop 

effective working practices, work collaboratively to identify solutions, 

eliminate duplication of effort, mitigate risk and reduce cost; 

3.1.5 adopt a positive outlook - behave in a positive and proactive manner; 

3.1.6 adhere to statutory requirements and best practice - comply with 

applicable laws and standards including employment, equality and 

regulatory laws, governance requirements and data protection and 

freedom of information legislation;  

3.1.7 act in a timely manner, including in relation to requests for support; 

3.1.8 manage staff and stakeholders effectively; 

3.1.9 deploy appropriate resources - ensure sufficient and appropriately 

qualified resources are available and authorised to fulfil the 

responsibilities set out in this MoA;  

3.1.10 act in good faith to support achievement of the key objectives and 

principles of this MoA.  

4. Responsibilities of LUSU 

4.1 Unless agreed to the contrary by the parties in writing, LUSU shall be solely 

responsible for the appointment of any new employees and workers covered by 

this MoA (with the exception of the role of Chief Executive Officer of LUSU) but 

shall do so in a manner consistent with the University’s staff recruitment 

policies, procedures and practices (although LUSU shall not be required to 

replicate exactly the appointing panel compositions set out by the University). 

4.2 LUSU agrees that the University will evaluate and grade all posts covered by this 

MoA in accordance with the University’s relevant job evaluation schemes. 

4.3 LUSU agrees that all employees and workers covered by this MoA will be paid in 

accordance with the University’s pay scales. 



 

 

4.4 LUSU will be responsible for providing all necessary information and support to 

the University to enable it to fulfil its obligations as a sponsor under immigration 

rules of any employees or workers covered by this MoA.  

4.5 LUSU shall pay the University a sum equivalent to the total amount paid by the 

University to or in respect of any employees or workers covered by this MoA, 

which shall include, but is not limited to: 

4.5.1 any salary costs;  

4.5.2 any national insurance contributions made by the University; 

4.5.3 any other payments (including, for example, relating to periods of 

leave); 

4.5.4 any overtime payments;  

4.5.5 any pension contributions;  

4.5.6 any redundancy costs or other costs or benefits arising in connection 

with any employees and workers covered by this MoA and the 

termination of their services, including any notice entitlement.  

4.6 Any sums due to the University under this MoA shall accrue from day to day and 

shall be payable [monthly in arrears on or about [DATE] of each month into 

[BANK ACCOUNT]. The University shall send LUSU a notification on or about the 

[DATE] of each month, addressed to [NAME] and specifying the payment due 

under this MoA in relation to [the preceding month].  

4.7 With the exception of the role of Chief Executive Officer of LUSU, LUSU shall be 

responsible for any Management Issues arising in connection with the 

employees and workers covered by this MoA, following such consultation with 

the University or provision of information to the University as is appropriate. For 

the purposes of this MoA ‘Management Issues’ means all those matters requiring 

action, investigation and/or decisions in relation to the employees and workers 

covered by this MoA including in particular (by way of illustration only and 

without limitation) appraisals and performance issues; pay reviews and the 

award of other payments and benefits; periods of annual, sick or other leave; 

absences for any other reason; any complaints (whether or not that would be 

dealt with under a disciplinary procedure) and any complaint or grievance raised 

by the employees and workers covered by this MoA (whether or not that would 

be dealt with under a grievance procedure). LUSU shall deal with any 

Management Issues in accordance with the employment policies, procedures 

and practices of the University.  Where it is agreed between the University and 

LUSU that there may be a variation of practice, this will be recorded in writing. 



 

 

The University notes that the LUSU Trustees have delegated responsibilities for 

the management of staff to the Chief Executive Officer of LUSU. 

5. The Chief Executive Officer 

5.1 The Chief Executive Officer will be appointed by a special joint University/LUSU 

committee (‘the Committee’) consisting of equal numbers of University 

nominees and LUSU nominees. The Chair of the Committee will be a lay member 

of University Council, nominated jointly appointed by the LUSU full-time 

executive officers and approved by the Pro-Chancellor.  There shall be a 

minimum of one Trustee from every category of Trustee Board members as part 

of the Committee. 

5.2 It shall be the responsibility of the Trustees of LUSU to agree annually, in June, 

a detailed set of priorities for the Chief Executive Officer for the year ahead and 

provide these to the Chief Executive Officer. The Trustees of LUSU shall 

establish a sub group, with delegated authority, consisting of the President, 

President-elect and an external Trustee in order to carry out this task. These 

priorities will form the basis of annual review objectives. 

5.3 Performance against the current year’s priorities shall be reported at the same 

time by the Trustees of LUSU to the Provost of Colleges, Student Experience and 

the Library who is the Senior manager with oversight responsibility on behalf of 

the University for the Performance Development Review of the Chief Executive 

Officer and any relevant discretionary remuneration recommendation made. 

5.4 The Chief Executive Officer will be managed by LUSU in accordance with the 

employment policies, procedures and practices of the University.  Where it is 

agreed between the University and LUSU that there may be a variation of 

practice, this will be recorded in writing. 

5.5 No instruction shall be given to the Chief Executive Officer or other LUSU staff 

by University officers unless specifically set out in legislation or implied by legal 

liabilities falling on the University, or required by the Charter and Statutes. 

6. Responsibilities of the University 

6.1 The University shall be responsible for: 

6.1.1 the payment, on a monthly basis, to all employees and workers 

covered by this MoA.  

6.1.2 ensuring that all new posts covered by this MoA are evaluated through 

the University’s relevant job evaluation schemes and informing LUSU 

of the grading. 



 

 

6.1.3 providing HR advice and guidance as necessary to the LUSU Trustees 

and the Chief Executive Officer. 

6.1.4 checking the right of all employees and workers covered by this MoA 

to work in the UK, and for associated immigration record keeping of 

any individuals it sponsors. 

6.1.5 checking the qualifications of employees and workers who are 

appointed under this MoA.  

6.1.6 providing access for all employees and workers covered by this MoA to 

the University’s Employee Assistance, Occupational Health, Flexible 

Benefits and Organisation and Educational Development in the same 

way and at the same level as staff employed by the University. 

7. Pensions 

7.1 The categories of employees and workers listed in Appendix A and at clause 2.1 

above will be enrolled into the pensions schemes offered by the University 

appropriate to their grade (i.e. USS for grades 6P upwards, LGPS for grades 1-6). 

7.2 The pensions schemes in 7.1 above each have a deficit recovery mechanism: 

7.2.1 For LGPS, LUSU will be responsible for the employers contribution rate 

based on the actual amount of contributions paid into the LGP scheme 

plus a proportion of the deficit recovery contributions based on the 

amount of employers pension contributions for LUSU staff in the 

scheme as a proportion of the total employers pension contributions to 

the LGP scheme. The proportion will be calculated annually based on 

the April payroll deductions. 

7.2.2 For USS, LUSU will be liable to pay the full employers contribution rate 

for all LUSU staff in the scheme which includes a deficit recovery 

element. 

If either of the above schemes change the deficit recovery mechanism, a new 

methodology will be agreed to apportion the liability payments on a fair and 

equitable basis. 

The University will use reasonable endeavours to give the LUSU Trustees a 

pensions liability figure after each Scheme Triennial actuarial valuation and will 

also advise the Trustees of the results of any interim valuations. 

7.3 Subject to clause 7.2 the University will be responsible for any pension liabilities 

(which shall include, but not be limited to, any additional costs that may be 

incurred in respect of early retirement, redundancy, ill health early retirement, 

exercising discretions and/or increasing pay above the rate assumed in the latest 



 

 

actuarial valuation) should the University withdraw from the USS or LGPS 

pensions schemes in terms of the contracts that exist between the University and 

USS and between the University and LGPS as at January 2015.  If any pension 

liabilities (which shall include, but not be limited to, any additional costs that may 

be incurred in respect of early retirement, redundancy, ill health early retirement, 

exercising discretions and/or increasing pay above the rate assumed in the latest 

actuarial valuation) are incurred as a result of decisions or actions of the LUSU 

Trustees, LUSU will be responsible for these costs. 

8. Liability 

8.1 LUSU shall take out and maintain in full force with a reputable insurance 

company adequate insurance cover for any loss, injury and damage caused by 

or to the employees and workers covered by this MoA.   

8.2 LUSU shall fulfil all duties relating to the health, safety and welfare of the 

employees and workers covered by this MoA.  

8.3 LUSU shall be responsible for any claim or demand brought by the employees or 

workers covered by this MoA arising out of any work carried out for LUSU and 

LUSU shall indemnify the University fully and keep the University indemnified 

fully at all times against any claim or demand by any employee or worker 

covered by this MoA arising out of the provision of their services or termination 

except for any claim or demand arising in consequence of a provision contained 

in a University policy or procedure which has been correctly followed by LUSU. 

8.4 The liability for any claim or demand by any employees or workers wholly 

employed by the University who had previously been covered by this MoA in 

Appendix A and at clause 2.1 will lie with the University save that LUSU shall 

indemnify the University fully and keep the University indemnified fully at all 

times in respect of any part of the claim or demand which relates to the 

provision of their services to LUSU prior to their being wholly employed by the 

University. 

9. Term and termination 

9.1 This MoA shall commence on the date of signature by both parties, and shall 

continue until terminated by either party on giving 12 months’ notice in writing 

to the other party at any time. 

10. Variation 

10.1 This MoA may only be varied by the written agreement of the parties.  



 

 

11. Review 

11.1 The operation of this MoA will be reviewed by both parties jointly after 12 

months of operation and biennially thereafter. 

11.2 In the event that LUSU changes its corporate structure, both parties agree to 

consider whether this MoA is still required. 

12. Resolving any issues, concerns or complaints 

12.1 If either party has any issues, concerns or complaints about the matters covered 

by this MoA, that party shall notify the other party and the parties shall then 

seek to resolve the issue by a process of consultation. If the issue cannot be 

resolved within a reasonable period of time, the matter shall be escalated to the 

Deputy Chair of the LUSU Trustees and the University Secretary who shall 

decide on the appropriate course of action to take. 

12.2 If either party receives any formal inquiry, complaint, claim or threat of action 

from a third party (including, but not limited to, claims made by an employee or 

worker or requests for information made under the Data Protection Act 1998, 

the Freedom of Information Act 2000) in relation to the matters covered by this 

MoA, the matter shall be promptly referred to the Deputy Chair of the LUSU 

Trustees and the University Secretary.  No action shall be taken in response to 

any such inquiry, complaint, claim or action without the prior approval of these 

two officers.   

13. Charges  

13.1 Except as otherwise provided, the parties shall each bear their own costs and 

expenses incurred in complying with their obligations under this MoA.  

14. Status 

14.1 Nothing in this MoA is intended to, or shall be deemed to, establish any 

partnership or joint venture between the parties, constitute either party as the 

agent of the other party, nor authorise either of the parties to make or enter 

into any commitments for or on behalf of the other party. 

15. Governing law and third party rights 

15.1 This MoA shall be governed by and construed in accordance with English law 

and, without affecting the procedure set out in paragraph 12, each party agrees 

to submit to the exclusive jurisdiction of the courts of England and Wales. 

15.2 This Agreement is for the benefit of the parties to it and is not intended to 

benefit, or be enforceable by, anyone else and a person who is not a party to 



 

 

this Agreement shall not have any rights under the Contracts (Rights of Third 

Parties) Act 1999 to enforce any terms of this Agreement.   

 

 



 

 

SIGNED by     ) 

Duly authorised to sign for and on behalf of ) 

LANCASTER UNIVERSITY    ) .................................. 

DATED      ) .................................. 

 

 

SIGNED by     ) 

Duly authorised to sign for and on behalf of ) 

LANCASTER UNIVERSITY STUDENTS’   )  

UNION      ) .................................. 

DATED      ) .................................. 

 

 

 


