
 

Annual General Meeting  
(AGM) 

A Guide to Motions 
 
 
At the heart of Union of Kingston Students’ decision-making process is its democracy. 
Each year, we hold an Annual General Meeting open to ALL students. This meeting 
hears motions on what your Union should do in the coming year, holds the elected 
officers to account, and reviews the budget and finances of your union. Any student at 
Kingston University can attend as members of Union of Kingston Students. 
 

Motions  
The motions process can be confusing but the next few pages set out how to go about 
writing and submitting motions, and what happens after a motion has been submitted. 
These guidelines are for motions submitted to Union of Kingston Students’ Annual 
General Meeting 

 

Submitting Motions  
 Each member can submit motions 

 Each motion must be submitted under a separate heading. 

 Motions must not exceed 200 words in length 
 Motions must be submitted to the Union (studentsunion@kingston.ac.uk) at 

least 5 university days before the Annual General Meeting 
 Motions should propose a course of action that does not contravene the 

aims and objectives of the Union 
 
 
The full-time officers will review the motions after the submission date. Their duty is to 
ensure that the constitution of Union of Kingston Students (formerly known as KUSU) is 
upheld at all times and to decide whether policy submitted is suitable for debate in line 
with the regulations within the Constitution. 

 
After the closing date for submission of motions, the officers will meet to rule the 
submitted motions in or out of order. Possible reasons for a motion being ruled out of 
order could be that it exceeds the word limit, or contravenes the aims and objectives 
of your Union, or that it was submitted after the deadline. Once this stage has 
happened, motions will be posted on our website: www.kingstonstudents.net 
 

 
Amendments  
Amendments to motions can be made at the Annual General Meeting and proposed by 
any member. That member will have one minute to outline why they want to make that 
amendment and then the Annual General Meeting will vote on whether to accept that 
change to the motion. If that change is accepted it becomes part of the motion. 



 

The Motions Process 
 
 
The motions process is governed by the Union’s Constitution and Bye-Laws and follows 

a strict timetable. 

 
 
Notice of the Annual General Meeting is on the Union website 10 university days before 

the meeting 

 
 
 
 

 
Union Members (all Kingston University students) can submit motions to the Union 

Affairs officer at least 5 university days before the meeting. 
 
 
 

 

These motions are then posted on the Union website after the motions deadline. 
 
 
 
 
 

 

Motions are debated at The Annual General Meeting and, if passed, become the 

policy of the Union for the next three years. 

 
 
 
 
 

 
Motions that are three years old lapse unless another Kingston University student brings 

them back to the Union Annual General Meeting following the above procedure. 



 
 
 
 

How to Write a Motion 

 
Motions that are debated and passed form the policy on which the Union will work for 
the coming years. Engaging fully with the motions process is therefore your opportunity 
to shape and direct your students’ union, making it work for you and students at 
Kingston University 
 

 
Union motions should follow the format below: 

 

Motion to the Annual General Meeting (AGM) of Union 
of Kingston Students 

 

 
Motion Title:  
Motion Proposer(s): (Every motion MUST have at least one KU student to present 
the motion, and a different KU student to ‘second’ the motion) 
Motion Seconder: 
 
 

 

Union AGM Notes  
1.  
2.  
3.  
4. 
 

 
Union AGM Believes  

1.  
2.  
3. 
4. 
 
 

 
Union AGM Resolves  

1.  
2. 
3.  
4. 

 
This is what the author believes to be fact. 
 
Eg “Most students owe money in the form 

of student loans” 

 

 

This is much more opinion-based, and if 

passed, will become the policy of Union of 

Kingston Students. 
 
Eg “Student debt is not a good thing” 
 

 
This is the main thrust of the motion 

and gives the practical mandate to 

Union of Kingston Students. 
 
Eg “For Union of Kingston Students 

to campaign against student debt” 



 
 
 

 

What should your motion be about? 

 
What should you be writing a motion about? What is the Issue you want your Union to 
campaign on. Think about what current issues face students at Kingston University.  

 What kinds of things affect your student experience – for example on your 
course? 

 What kind of issues are you bringing to course reps? 
 What things would you like to campaign the university, council or government 

on? 
 What changes would you like to make to Union Activities (Sports, Societies, 

Volunteering etc) 

 
Some issues may be specific only to Kingston University or some may be issues facing 
students across the UK. Writing a motion to shape the Union’s work could benefit not 
only students at Kingston but also other students across London or the UK. 
 
 
 
Emergency Motions  
Submitted after the initial deadline because events occurred after this date 
which warranted discussion at conference 

 
Policy Lapse  
Policy lasts for 3 years. All policies lapse unless an objection is made. The 
following procedure takes place: 

 Policy due to lapse will be posted on the Union website. 
 Unless an objection is raised these policies shall lapse at the end of the Annual 

General Meeting. 
 Objections to a policy lapsing can be delivered to the Union Affairs officer 

5 university days before the Annual General Meeting 
 
Making a speech  
The way in which motions are debated is set down in the Union Bye-Laws. Each motion 
has the proposer speak first, then as a balanced debate where someone is asked to 
speak for and against. Whenever you make a speech speak slowly and clearly. Preface 
your speech by saying your name. 

 
The Chair will always announce when they are looking for someone to speak on a 
motion. Remember they won’t always give a speech to the most vocal people or the first 
person they see. Their decision is final. The Chair will always tell you how long you have 
to speak (usually two minutes – amendment speeches are shorter). 
 
Think about the key point you want to make and how to persuade your fellow students. 


