
What is Just Play?  
In 2014 Sport England announced that they had awarded over £11 million to 62 universities across England 
with the united aim of creating more opportunities for students to get involved in sport. LUSU worked in 
partnership with Lancaster University to submit a bid and were successful in securing £240, 000 to establish 
the ‘Just Play’ project. 

This funding has been allocated over a 3 year period and challenges the Just Play team to get 2010 more 
students involved in sports activity here at Lancaster over a 3 year period.  At present this figure already 
stands at over 1000 within in the first year. These figures have been achieved through the trialling of 18 
different sporting activities varying from competitive football and netball leagues to recreational archery, 
volleyball and futsal sessions. 

Not only do these sessions provide great opportunities for students to meet new people and make friends 
outside of their course or college but all the Just Play sessions are delivered by a team of Just Play 
Activators who are all current Lancaster students. This has meant that the money has also provided 
valuable practical work experience and professional development to upskill students and improve their 
overall employability. 

What Does Being a Just Play Activators Entail?
The role will require a wide variety of responsibilities and each role will be tailored to suit the needs of 
both the project and the development aspirations of each individual Activator. This is to ensure that all the 
Activators contribute towards a unified goal and continue to make the project successful whilst also chal-
lenging each individual to meet their own aims and objectives and improve their employability. 

The general responsibilities however are:
Deliver
Run fun, safe sessions. Being there early to meet and great, set up equipment, answer any questions, involve 
all students and encourage regular attendance, record attendance
Promote
Be active on social media, pop up events, face to face, LUSU events
Events 
Assist at Union events to promote project, help deliver fun and engaging events throughout the year
Research 
Help with participant feedback, help develop sessions to adapt to student needs
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The Just Play project relies on the commitment, skills and enthusiasm that Activators bring to the social 
sport programme. The professional development Activators receive is therefore not just restricted the 
practical experience the project offers, our voluntary workforce are also entitled to utilise funding for 
additional qualifications and workshops. Below are some of the examples:

 •  Managing difficult situations and negotiating skills workshop
 •  Developing teamwork to achieve successful outcomes
 •  Effective goal setting
 •  UKCC Level 1 or 2 coaching awards (depending on experience and suitability)
 •  UKCC Officiating qualifications

We appreciate that as students you already have a wide range of commitments and this will be taken into 
consideration when setting your responsibilities. However, minimum commitments will need to be agreed 
and this will be done during your application process. As part of this agreement the Just Play team will also 
ensure that you will always be fully supported and mentored throughout. In addition, please note that it is 
not essential for students to have previous experience leading sporting activities to apply for an Activator 
position as full training will be given. 

How to get Involved? 
If you want to be part of this extremely successful team please email Claire at c.place@lancaster.ac.uk  
and request an application form.

Please do however take note of the following key dates and check your availability:

 •  TBC: Activator Training & First Aid Training
 •  September 30th: Team Meeting
 •  October 1st & 2nd: Sports & Societies Fair
 •  Monday 5th - 11th October: Year 2 launch week – all sessions commence

Thank you for your interest in the Just Play 
project and we hope to hear from you soon


