
 

 Implementation: Key Actions What Success Looks Like in  
2018-19  2015-16 2016-17 2017-18 

Pr
io

rit
ie

s 

Achieve the NUS 
Quality Mark and 

associated governance 
changes 

…by ensuring we have adequate 
expertise to meet the standards 
and measure our effectiveness 

- Compile and submit the Part B 
submission. 

- Aim to achieve Quality Mark 
‘very good’ and use audit 
feedback to inform operational 
planning. 

- Aim to achieve an overall Quality 
Mark ‘excellent’ rating and maintain 
standards through continuous 
review. Students will say: ‘I feel part of the 

Union, and can engage and 
shape/lead it as I wish’ 

- Governance self-audit and review 
completed with a new constitution 
proposed to the membership.  

- Implement the findings of the NUS 
Elections Review. 

 

- Democratic review agreed and 
implemented. - New Officer portfolios introduced. 

Utilise Engagement 
data & research 

…by gathering, disseminating and 
effectively managing our digital 

systems and research 
 

- Investigate and develop a new IT 
membership system.  

- Basic engagement dashboards 
developed across the Union that 
include basic diversity monitoring. 

- Introduction of new digital 
system (integrating appropriately 
with wider LU systems including 
diversity sharing data). - Implement regular sharing of data on 

the Union’s performance with the 
membership and use this intelligence 
to inform decision making. 

Voice of membership more fully 
understood meaning students will say 
the Union: ‘Listens and responds to 
my needs’ 
 
The Union’s systems and data supports 
strong student communities meaning  
students will say: ‘The Union is easy to 
understand and getting involved is 
simple’ 

Research and campaign on: 
- facility requirements 
- membership engagement 
- postgraduate issues 
Student led research on Union policy. 

- Gather new insights from pre-Uni 
students  

- Commence longitudinal research 
with current cohort  

- New approach to policy 
development adopted. 

Aim for every 
interaction to be 

positive 

…by supporting well trained 
teams and improving our 

operational systems 

- Value based assessment of all activity 
completed 

- Sustain continued investment in staff 
/ officer development  

- Agree Code of conduct for Roses  
- Central coordination of Unions 

training opportunities  
- Staffing structure assessment ensures 

strategic aims are resourced. 

- Process review (priority areas 
dependent on IT changes) 

- Utilize moodle to support 
training opportunities of student 
leaders 

- Embed NUS competencies 
framework from recruitment 
phase through to staff PDRs. 

- Have built and maintained 
relationships in the local community, 
ensuring students’ issues are 
correctly prioritised. 

Strong feedback loops delivered for all 
Union activity, meaning students will 
say the Union has a: ‘Culture of trust 
to enable active engagement’ 
 
Staff and officers will be trained, 
engaged and passionate and will say: ‘I 
have the confidence to innovate and 
continually improve my organization’. 

Shout about students’ 
success & our 

outcomes 

…by explaining the Union’s role 
and purpose 

- Share a clear description of what the 
Union is with all students 

- Clear impact measures defined 
- Communications and digital strategy 

developed 
- Communicate student success and 

our investments on a weekly basis  

- Digital systems used to segment 
/ tailor communications to 
student communities. 

- Implementation of agreed 
strategy. 

- Use past engagement data to 
encourage student to deepen their 
involvement with the Union. 

Students understand what is being 
achieved within the Union and say: ‘I 
understand what the Union is 
achieving for me and my 
communities’ 

Present clear and 
appealing engagement 

pathways 

…so that all of our students 
communities feel there are 

opportunities for them 

- Sports Lancaster Model and 
associated sporting pathways 
successfully implemented 

- Pathways/offer for student societies 
developed and published 

- Relationships to TNTP students 
defined 

- Developed a Student Engagement 
Strategy with LU (Colleges) 

- Embedded World at Lancaster activity 
that supports student communities to  
come together 

- Influence Estates master planning 
process on future facilities to ensure 
they support engagement. 

- Develop clear engagement 
pathways based on values 
assessment 

- Worked with LU to have 
developed the future academic 
representation model (focus on 
PG) 

- Identified priority actions for 
engaging with our harder to 
reach student communities. 

- Developed a sustainable, diverse 
social programme working in 
partnership with LU (Colleges) and 
the city 

- Support development of 
international SUs. 

Students will say the Union: ‘There are 
opportunities for me and I know how 
to get involved’ 
 
An interactive, physical Union 
presence is in the pipeline. 
 


