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BOARD OF TRUSTEES 
05 May 2016 

MINUTES 
Of the meeting held in SU Meeting Room 

 
Present: 
Mike Wilkinson, Lay Trustee (Chair) 
Pete Briggs, Lay Trustee 
John Toon, Lay Trustee  
Carolyn Cooper-Black, Lay Trustee  
Sarah Gillborn, Executive Trustee 
Jay Malpass-Clark, Executive Trustee  
Grace Lawrenson, Executive Trustee 
James Starnes, Executive Trustee 
Harry Walters, Executive Trustee 
Kate Whittenbury, Student Trustee 
Biraj Gurung, Student Trustee 
Declan Mulholland, Student Trustee 
Abdi Hassan, Student Trustee  
 
In Attendance: 
Nicky Goldthorpe, Chief Executive 
Martin Rushworth, Head of Finance 
Kerry Radford, Office Manager (Secretary) 
 
Section A:  Preliminary Business 
 
A1 Apologies  
 
(a) Apologies were received from John Goodwin and Sam Dent. 

 
A2 Declarations of Interest 
 
(a) JT declared that he was a Partner at DWF; this was in respect of discussions regarding the 

Single Sign On and DWF’s involvement as the University’s legal representative in the matter.   
 

A3 Chairs Announcements   
 

(a) Items C6 and C7 were unstarred by MW.   
 

(b) Following the consultant’s feedback on Trustees’ responses to the Board’s Review 
questionnaire that related to contributions at Board meetings, MW suggested that, for a 
trial period, he would initially invite comments from Student Trustees, followed by Executive 
Trustees and then Lay Trustees.  The Board supported this proposal.  
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(c) The Board NOTED the Student Council papers for 3 May 2016 including the Officer Scrutiny 
and Support Panel reports, incorporating the Officers’ Updates.   

 
A4 Minutes of the Previous Meeting 
 
(a) The Board APPROVED the minutes of the meeting held 08 March 2016. 
 
A5 Matter arising  
 
(a) Further to the report, NG stated the Board of Trustees meeting schedule for 2016-2017 

would be presented at the next Board meeting for approval.  
 
(b) The Board NOTED the matters arising.  
 
Section B: Main Items 
 
B1 Students’ Union Budget 2016-2017: An Update  
 
(a) NG presented an update on the budget indicating that the University had requested that the 

Students’ Union (along with all departments of the University) considered the impact of 
either a freeze on funding or a cut of 3%.   

 
(b) The update included the response by the Students’ Union to the University, taking into 

consideration the identified efficiencies and was now presented to the Board for 
information along with the original funding bid submission.  NG indicated that she hoped to 
be in the position to bring the budget to the next meeting of the Board for approval. 
 

(c) The Board NOTED the update.    
 
B2 Articles of Association (Minor Amendments) 
 
(a) NG presented the proposed Articles of Association amendments to the Board for comment 

and approval.   

(b) It was noted that the reports from Full Time Officers (Article 20 amendment), which would 

be presented to the Student Members Meeting, would also be submitted to the Board.   

(c) A concern was raised regarding ‘Life Membership’ and whether or not a more suitable name 

could be identified, the Board were informed that ‘Life Membership’ was the industry 

standard, therefore it was agreed that the name would remain in its current format.   

(d) The Board APPROVED amendments on the introduction of Life Membership (Article 16 
amendment) and the Full Time Officer reports at the Student Members Meeting.    
 

(e) The amended Articles of Association would be presented to the University Board of 
Governors for approval.  
 

B3 Strategic Risk Register  
 
(a) NG introduced the Strategic Risk Register to the Board.   

 
(b) The University was in the process of revising its risk register template and it was anticipated 

that the Students’ Union would adopt the new University style in due course.  
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(c) The Board APPROVED the Strategic Risk Register. 
 
B4 KPI Dashboard Update    
 
(a) NG presented an update to the Board highlighting that the Students’ Union would not be on 

target to attain all the KPIs.     This was partly due to perhaps too optimistic challenging 
targets and external factors beyond the Union’s control.  

 
(b) It was noted that the Mystery Shopper score was significantly reduced when compared to 

the KPI and the 2014-2015 outcome, subsequently work had been undertaken and would 
continue to be undertaken within Commercial Services to address the issue.   
    

(c) A new KPI for the Advice Service would be considered once the new Executive Committee 
was in office.   
 

(d) PB requested further information pertaining to course representative numbers and election 
percentage turnout figures to be included into the supporting data.   The Board 
acknowledged that there had been problems with receiving information from the University 
regarding the course representatives for 2015-2016 which had resulted in the Union not 
achieving the ‘Number of Trained Course Reps’ KPI.  This would be addressed in anticipation 
of the next academic year.   
 

(e) PB remarked that the KPI Dashboard format was excellent and expressed satisfaction with 
the layout and presentation.  

 
(f) The Board NOTED the report.   

 
B5 Student Council Policies for Ratification 
 
(a) DM presented 8 policies, approved by Student Council, to the Board for ratification. 
 
(b) DM remarked that the Strike Action policy ensured that students would be in solidarity with 

Lecturers in the event of any industrial action and would help to promote a mutual 
beneficial relationship between students and Lecturers.     

 
(c) Concerns were raised regarding the policy and the Resolves section as the document states 

that the Union would support a General Strike which was not in the remit of the Students’ 
Union and subsequently ultra vires and therefore the Board could not endorse the policy in 
its current format. It was requested that further consideration was given to the ‘Strike 
Action’ policy prior to its ratification.    

 
(d) With reference to the ‘Affordable Housing’ policy, MW indicated that he did not consider 

that either himself, SG or GL would be required to declare an interest in item B5 (g) and read 
the declaration of interest section from the Articles of Association to the Board for comment 
and clarification; MW indicated that he would agree to declare an interest if members of the 
Board requested him to do so.  
 

(e) DM indicated that although the Articles of Association dictated that MW did not have a 
personal interest in the item, in the spirit of the discussion and with regards to MW’s 
external role as Unipol Chair, DM argued that it would be a matter of principle, in his 
opinion, for MW to declare an interest in the item.     
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(f) MW emphasised that there were factual errors contained within the proposed policy and 
therefore it would be appropriate, due to his extensive involvement and knowledge of 
Unipol, to be able to address and advise the Board accordingly regarding the policy.   
 

(g) Board members did not indicate that MW should declare an interest in the policy, 
consequently MW continued to Chair the item and as previously stipulated, did not declare 
an interest in the item.  Nor did SG and GL.   
 

(h) MW commented that the proposed policy was full of inaccuracies, called for actions that fell 
outside the law and was based on false information. He briefed the Board regarding Unipol’s 
ownership and structure and commented on its place within the student housing market; 
MW further commented that all Unipol’s own accommodation was subject to stringent 
processes, quality codes and standards, which had to be adhered to at all times to obtain 
accreditation.   
 

(i) It was suggested that to aid students with reporting issues, Unipol should promote 
procedures more widely to students as it seemed that students were unaware of the 
complaints procedure. It was suggested that,  due to personal issues, some students would 
be unable to make a complaint about their accommodation, even if the reporting procedure 
was known, as this would make them feel uncomfortable and vulnerable. 
 

(j) Student and Executive Trustees indicated that they agreed with the general sentiment of the 
policy and the issues raised, acknowledging that there were several inaccuracies contained 
in the document and asked the Trustee Board to utilise the proposed policy as a starting 
point to open dialogue with Unipol.    
 

(k) JMC emphasised that the policy had been created out of students’ concerns and experiences 
from living in student accommodation and that affordable housing should be a strategic 
priority, with regards to future planning, for the Students’ Union.   
 

(l) It was suggested that Unipol should be invited to address a future meeting of the Board.  In 
addition, JMC suggested that Unipol attend Student Council. 
 

(m) The Board agreed to defer the ratification of the policy for the time being and requested NG 
to facilitate discussions between Unipol, MW, Chair of Student Council and relevant Student 
and Executive Trustees to examine and consider the concerns that had been raised by the 
proposed policy. The policy would be returned to the Board of Trustees for subsequent 
consideration once discussions had taken place.   

 
(n) Board members recommended that a process should be established prior to the 

consideration of policies by Student Council and Board of Trustees to ensure that all factual 
and legal implications had been identified and addressed.  In addition, 
referencing/justification was found in several policies and not in others, therefore it was 
recommended that where relevant, the inclusion of authoritative referencing should be 
adopted and included as standard in all presented policies.    

 

(o) The Board APPROVED the following policies: 
 

1. Amendments to Role: Council Chair 
2. Stand up to Student Survivors #StandByMe  
3. Make PrEP Available to the NHS for Free 
4. Students Deserve Better Doctor’s Letters 
5. Continuing Consent 
6. Committees to Support SU Liberation Representatives  
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Section C:  Reports 
 
C1 Chief Executive’s Report 
 
(a) Further to the written report, feedback regarding the Board of Governors/Students’ Union 

meeting that was scheduled to take place on 6th May 2016 would be presented at the next 
Board meeting.  

 
(b) The Board NOTED the report.  

 
C2 Commercial Services Report 
 
(a) Further to the Head of Finance’s written report, it was reported that a discussion pertaining 

to Student Events and Ents would be held outside the meeting.  
 

(b) The Board NOTED the report.  
 

C3 Finance Report 
 
(a) A Starbucks machine would be introduced at Headingley Bar for September 2016.   
 
(b) The Board noted that the budget was set to enable the Students’ Union to meet the reserves 

policy and currently the Union was overachieving its budget, which consequently means it 
was overachieving its reserves.   Information pertaining to the position on Union reserves 
would be included in all future Board of Trustees Financial reports to ensure the Board were 
kept up to date with matters.  
 

(c) The Board NOTED the report.   
 
C4 Membership Engagement Report  
 
(a) The Board congratulated all those involved with the success of Golden Robes. Lots of 

positive feedback about the event had been received from University colleagues.     MW 
remarked that Jessica Balme had made a significant contribution to the evening and should 
be commended for her involvement in the event.   
 

(b) The Board NOTED the report including the detailed analysis of Student Bright Ideas.   
 
C5 Elections Report  
 
(a) NG presented the Elections Report on behalf of Stewart Harper, Returning Officer.  
 
(b) It was noted that the report had already been presented to and approved by the University’s 

Governance and Nominations Committee. 
 
(c) It was noted that, for future elections, the Student Voice team would clarify the regulations 

regarding candidate campaigning in Halls.   
 
(d) NG drew attention to the Returning Officer’s statement that in accordance with the 

Education Act 1994, it was the opinion of the Returning Officer that the elections were 
conducted fairly and in accordance with the applicable rules.  

 
(e) On behalf of the Board, MW thanked everyone responsible for the organisation of the 

elections.   
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(f) The Board NOTED the Returning Officer’s opinion.   
 
C6 Minutes from Governance and Nominations Committee – 29 March 2016 
 
(a) MW stated that KW had been appointed to the Finance and Audit Committee and not the 

Governance and Nominations Committee as stipulated in the minutes.   The minutes would 
be amended prior to being confirmed at the next Governance and Nominations Committee 
meeting.   

 
(b) The Board RECEIVED and NOTED the minutes from the Governance and Nominations 

Committee.  
 
C7 Minutes from Finance and Audit Committee – 24 February 2016 and 21 March 2016 
 
(a) All points raised as a result of unstarring the agenda item had already been taken.  
 
(b) The Board RECEIVED and NOTED the minutes from the Finance and Audit Committee. 
 
*C8 Minutes from Executive Committee – 27 April 2016 
 
(a) The Board RECEIVED and NOTED the minutes from the Executive Committee. 
 
Section D: Any Other Business 
 
D1 Date of next meeting 
 
(a) The next meeting will be held on Thursday 23 June at 4 pm. 
 
D2 Any Other Urgent Business 
 
(a) There was no other urgent business.  
 

Secretary 
Kerry Radford  

 
Chair:___________________________________________ Date:_________________ 


