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Item Issue
Raised 

by
Details Response Action Updates

Budget

Dean: We are matching funding across the technical area 

especially the 'Consumables budget'. We are devolving a lot 

of funding to the technical area. Now it has 54% of the 

budget which equates to around £90000. We are also 

investing around £3000 to each programmes as it varies 

accordingly.  

Central Loan 

Store

Technical Manager: We are near to getting Central Loan 

store. We need to fill it with more digital equipment, check in 

and out system and also gather from various departments.                                                                       

Dean: We have been told it will be ready around Christmas 

time. 

Technical Manager- 

The loan store 'sign 

in sign out' system is 

up and running now.

Student 

Consultation
Decision making All reps Reps: How can students feed into decision making?

Dean: Students don't sit on technical meetings at 

the moment but it could be something we do. Last 

year we had round meetings with the reps but we 

stopped it as I thought it might be too much for 

the students. 

Dean to consider ways of 

opening up student consultation.

Atmosphere

Reps: I enjoy the atmosphere and environment of Chelsea. 

It's very open, positive and inviting. The postgrad community 

is great as the workshops and opportunities to promote is 

good. The international support is also amazing. 

Staff

Reps: The course tutors are amazing. We feel comfortable 

to talk to them and open up. The staff are also encouraging 

and supportive. Even the library staff are a great and the 

best resource we could have. 

Sense of 

community

Reps: There is a great sense of community and make us 

feel comfortable as a new student. 

Better narrative 

and support 

needed 

Reps: We are not well informed about how to go about our 

assignments or project. We are a bit split up and are just 

expected to sort problems on our own. We got  written 

guidelines about the outcome but weren't told how to 

actually do it. We could do with better course narrative. We 

need a session on this. Textiles - This was no the case for 

us. Ours is fine.

Dean: I understand as it's important to understand 

the narrative. I have asked the academics to keep 

that in mind.

Dean to talk to the course 

leader. 

Expectation of 

assessments

Reps: We often get told that our tutors will explain the 

assignments later but by the time they do, it's too late and 

close to deadline to make any difference. The expectation is 

unclear.

Dean: If it's part of the programme it needs to be 

clear and transparent. It should specify more 

clearly as it may be too sudden for some students 

and struggle especially in their first year. Martin: It 

should help avoid uncertainty. SU: Feedback on 

your discussion with the programme director 

would be great. 

Dean to speak to the 

programme director and ask 

them to clarify the expectation. 

Dean to update the SU with the 

update on that discussion. 

Updates

Positives Various
Dean: I agree. We have two great resources: the 

staff and the students. 

BA ISD

Dean

Course
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Improve the 

current software 

package

BA ISD
Reps: We need better software package such as Photoshop 

and Adobe.

Dean: I have an update on that. I talked to Head 

of IT. They  had a meeting with Adobe to ask for a 

deal but it was too expensive. They will be having 

another set of discussion soon. We will have to 

see if this works out. It might take a while.

Dean to bring along Head of IT 

to the next meeting. 

3D Reps

Reps: We are not provided with sufficient training as to how 

to use the available software. 3D design programme is not 

covered at all. We are given a link and are left to our own 

devices. We need a workshop for this.

Fine art rep
Rep: We often get neglected. It would be beneficial to get 

industrial skills. 

Rep: We would like the breakdown of fees investment. 

Dean: Senior Management of UAL has suggested 

that we put this on the website. It will give the 

basic breakdown of where the fees go. In short, it 

goes towards maintenance such as Estates and 

consumer budget. Then a percentage goes to 

each CCW colleges and the staff. 

Reps: We want something more granular as the 

transparency is not good enough. We want it to be tangible. 

Dean: I am emphatic to that. When I was in 

Wimbledon, I gave a breakdown in form of pie 

chart. I can do that here too if you want me to.

Dean to get the CCW 

perspective and show reps the 

breakdown.

Reps: We are worried about the impression we create as it's 

a struggle to find any space to sit down. It's embarrassing 

especially when showing prospective students around. 

Dean: We are limited space. We are in 

discussion with the Estates about what we can do 

with the space we have. If we expand the 

canteen, we lose studio space so that has to be 

negotiated. We are looking for students to review 

the future shape of the college and it will be 

announced soon so keep an eye on that. 

Reps: The canteen opening hours are not long enough. 
Dean: This is something that canteen manages. I 

will take it to him. 

Food prices Reps: The food is quite expensive. 
Dean: I've talked to the suppliers and they said 

that they can't do it any cheaper. 

Building Design
Students and 

designers
BA ISD

Rep: Students should be asked to help with designs for the 

building changes. It will help make it a more creative space. 

Make it interesting by doing competition or something 

similar. 

Dean: It's definitely a nice idea. I am keen to get 

students involved. 

Dean to talk to Head of Retail 

and Catering. Invite his to the 

next meeting.

Canteen Various

Dean: I can look in to it. I can see how I can 

expand the options we have. I want to explore 

what we can deliver as a college. Please get the 

tutors to talk to me. 

Reps to raise the issue to the 

tutors and course leaders and 

get them to approach the Dean.                                            

Dean to raise it to the respective 

programme leaders. 

Resources

Training

Fees Investment All reps

Canteen area
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Upkeep BA Fine Art

Reps: Can the studio be maintained on a regular basis. For 

example be repainted regularly especially after the degree 

shows.

Dean: It's a fair comment. The course leaders 

were in the summer after the degree shows. I will 

talk to them and ask about it. 

Dean to discuss studio upkeep 

with the course leaders.

Rep: Even as a third year we don't get space especially for 

our degree show. 

Dean: I moved MA and BA Fine Arts as 

requested. It was planned out according to the 

Fine Art students plans. 

Rep: The size is fine but only certain lights were added and 

it's a bit cramped. We could work with the fellow students 

and be more organised so we have more space. We are an 

oversubscribed course. 

Dean:  The second year was oversubscribed. 

Course leaders sent email to potential students 

with offer and they all accepted. 

Studio Opening hours Various Reps: Can studios be open on Saturdays?

Dean: We are trying to be more consistent on 

Saturday. Our teaching budget would have to be 

reduced if were had to pay for extra staff at the 

weekends. It's somethings we have to consider.

Storage Lockers

BA Fine Art 

& BA 

Textiles

Reps: Not all of us have lockers. I was told that we can't 

have lockers but the college is thinking of alternative storage 

with wooden doors where you bring your own locks. 

Dean: Textiles have got lockers. There is a 

priority system with MA Textiles first. I want the 

course leaders to give me an idea of what is 

needed. ISB is considering the alternative 

solutions. We could roll this out if it works.

Reps to talk to their course 

leaders. 

Reps: Moodle works but it is difficult to follow and 

understand. 

Dean: We have someone who helps negotiate 

Moodle. It is one of our targets and it's in the 

process of being looked at. If there is a problem, it 

needs to be fed through so it can be looked at. 

Rep: The multi-language option is not used to its full 

potential.
Dean: We could definitely be using more of that. 

Maintenance
Reps: The toilets are not nice and never maintained. Toilets 

are frequently blocked or out of use in D block and A block.

Dean: I can take it to Estates again. The toilets 

under the lecture theatre were refurbished. I was 

just informed that the ladies have already been 

blocked since. I will go on a tour of the toilets with 

the head of Estates. It would be good if someone 

was at each block so you can witness it.

Dean, Head of Estates and 

Reps to tour and check the 

building toilets.

Lifts Reps: The lift on block A is not working. 

Dean: It's a perennial estate issue. I have been 

and will keep looking at it. It's an old lift. May be it 

could be a summer job to get it replaced 

altogether. 

Dean to update students on 

what will happen with the lift.

Library Opening hours All reps
Rep: The library opening hours are not ideal. SU: We are 

petitioning for 24 hour and extended access.

Dean: The university declared quite recently that 

they are going to increase opening hours. All 

libraries will be open on Saturdays which will not 

affect us as we are open already. It does mean 

that it will be more formal and there will be signing 

in system and no one will be allowed to work 

alone. There has to be at least 3 people working 

in a group. 

All reps

Estates

Moodle Interface and use

Fine Art repStudio space

Studios

All reps


