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vi.  Enhance the student experience by employing 
excellent staff who reflect the diversity of the student 
population. (Also relates to objective 6)

 VP(A) 
Team   

vii.  Enhance and improve the international student 
experience. (Also relates to objective 4)

 VP(A) 
Team 

Super KPI 2.2 
(Quality)  

viii. Provide campus services which are effective and 
efficient in both physical environment and service 
delivery, commensurate with agreed academic and 
corporate requirements. (Also relates to objectives 1, 
3, 5, 7, and 8)

Director 
of 
Campus 
Services

Health 5 
(Estates & 
Infrastructure)

ix.    Improve customer interface and communication 
between Campus Services function and the rest of 
the University.  (Also relates to objectives 3, 4, 5, 6, 
and 7)

Director 
of 
Campus 
Services

x.   Establish QMU as the university of first choice for a 
range of entrants based on the quality of our provision 
and our commitment to selecting entrants from target 
groups including SIM20 (the lowest 20% of the 
population on the Index of Multiple Deprivation), Low 
Progression schools, Looked After and Care Givers 
and articulating students.  

VP(A) 
Team

xi.  Exploit information resources and learning 
technologies to the benefit of prospective students, 
the student learning experience and social cohesion 
within the University.

VP(A) 
Team

Objective 3: Adopt a selective, focused approach to research and 
knowledge exchange which will maximise the impact of QMU’s work 
and will generate net income.

How Who KPIs/Health 
Indicators 
(where 
applicable)

i.    Establish and promote six strategic research themes 
as the foci for all research and knowledge transfer. 
(Also refers to objective 4)

VP(A) 
Team

Health 2.a 
(REF 2014 
submissions)
Health 2.b 
(Research 
active staff)

ii.    Increase our share of external research and 
knowledge exchange income, and net income, 
focusing increasingly on knowledge exchange whilst 
continuing to demonstrate research excellence. 
(Also refers to objectives 7 and 8)

VP(A) 
Team

Super KPI 1.3 
(Net research 
and KT income)
Health 2.c 
(Funding 
applications 
and success)
3.a (Gross 
income from 
research and 
KT) and 3.b 
(Gross income 
from SMEs)

iii.   Enhance the impact and relevance of our research 
and knowledge exchange through: (1) disseminating 
to policymakers and practitioners informed  questions 
arising from policy and practice; (2) addressing 
Government priorities. (Also refers to objectives 1 
and 5)

VP(A) 
Team

iv.   Provide a sustainable culture and infrastructure for 
research and knowledge exchange that informs the 
teaching agenda. (Also refers to objectives 1, 2, 5 
and 7)

VP(A) 
Team

v.    Develop national and international research links and 
collaborations in QMU’s areas of expertise.  
(Also refers to objectives 4 and 5)

VP(A) 
Team

vi.   Align staff to build critical mass in our areas of 
specialism.

VP(A) 
Team

vii.  Use earned research and KE income as a way 
to enhance research and KE to attract and retain 
excellent research staff.

VP (A) 
Team

Objective 4: Increase the international focus of the university.

How  Who KPIs/Health 
Indicators  
(where applicable)

  i.    Maximise educational and research 
opportunities in existing collaborative 
partnerships.

VP(A) 
Team

   ii.   Identify potential new markets for collaborative 
partnerships. 

VP(A) 
Team   

iii.  Enhance opportunities for international 
students to study at QMU and for QMU 
students to study abroad. (Also relates to 
objectives 2 and 8) 

VP(A) 
Team 

Super KPI  2.1.5 
(proportion of 
international 
students)

  iv.  Adopt and embed international perspectives in 
the curriculum. 
(Also relates to objectives 2 and 6) 

VP(A) 
Team

v.  Position QMU as an industry-relevant and 
inter-disciplinary research-led institution of 
international excellence.

VP(A) 
Team

vi.  Ensure appropriate processes in place and 
followed to effectively manage risk in relation 
to collaborations.

VP(A) 
Team

Objective 5: Achieve a leading role in the social and economic 
development of the region and beyond, acting as a leader of social 
change.  

How Who
i.    Maximise educational and research opportunities in existing 

collaborative partnerships including that with East Lothian Council.  
(Also relates to objectives 2, 3 and 7)

VP(A) 
Team  

ii.   Engage in mutually beneficial partnerships, maximising existing 
collaborations and seeking new ones. 
(Also relates to objectives 4 and 8) 

  VPs

  iii.  Develop a coherent plan for employer engagement working with 
colleges, HEIs and employers to identify and respond to the skills 
requirements of the region. 

VP(A) 
Team  

iv.  Establish educational partnerships that improve the learning 
opportunities for prospective students from target groups (particularly 
the MD20 group). 

VP(A) 
Team  

Objective 6: Develop an effective human resource strategy to 
support the achievement of QMU’s objectives in education and 
research.

How Who KPIs/Health 
Indicators 
(where applicable)

i.    Align recruitment, retention and reward  of 
staff with academic and corporate objectives.

Head of HR Health 6 (staff and 
human resources)

ii.   Develop and maintain all aspects of staff 
relations and partnership working. 

Head of HR

iii.  Ensure that organisational and staff 
development supports the delivery of the 
Strategic Plan. (Also relates to objective 7)

Head of HR

iv.  Have a robust performance enhancement and 
development process.

Head of HR 
and EB

v.   Ensure HR systems and processes support 
key initiatives and provide meaningful and 
accurate data.

Head of HR

vi.  Design, develop and implement HR policies 
which promote consistent and fair practice 
and meet legislative requirements.

Head of HR

Objective 7: Continuously improve processes and structures in 
campus and support services so that they support academic activities 
and generate income.

How Who KPIs/Health 
Indicators 
(where applicable)

i.     Ensure all processes and structures are 
smarter, more streamlined and sustainable.

VP (R&D)

ii.    Have a transparent and consistently applied 
academic workload allocation model.

VP (A) 
Team

iii.  Further enhance the strategic planning 
process to facilitate the delivery of QMU’s 
vision and to ensure that all QMU’s 
strategies are coherent across the institution. 
(Also relates to objective 8)

VP 
(R&D)/
Director 
of 
Marketing

iv.  Improve the quality and flow of management 
information. 

VP (R&D)

v.   Enhance the internal and external 
communications programme to communicate 
QMU’s vision and capabilities effectively to 
staff, students and external stakeholders, 
and to support planned development.  
(Also relates to objectives 6 and 8)

VP(R&D)/
Director 
of 
Marketing

vi.  Develop a commercialisation function that 
helps to identify opportunities, access advice 
networks, prepare business cases and bid 
for funding. (Also relates to objective 8)

VPs

vii. Re-build the Development Office function 
and launch a campaign.  
(Also relates to objective 8) 

VP(R&D)/
Director 
of 
Marketing

ix.  Increase net income from commercialisation 
of campus services and facilities.

Director 
of 
Campus 
Services

Super KPI 1.4 (facilities 
income) Super KPI 1.5 
(Income from Student 
Accommodation) 

x.  Embed holistic approach to sustainability 
throughout the University by developing 
existing UCCCfS Climate Change Action 
plan so that it incorporates the sector-wide 
LIFE initiative.

VP (R&D)

Objective 8: Be a financially sustainable university.

How Who KPIs/Health 
Indicators 
(where applicable)

i.    Through actions set out this plan, generate 
sufficient cash from core activities to meet 
debt service obligations and to build up cash 
reserves.

Principal Super KPI 1.2 (Net 
Cash)

ii.   Through actions set out this plan, generate a 
level of operating surplus so as to establish 
and maintain a target level of reserve on the 
income and expenditure (I&E) account. 

Principal 
and 
Executive 
Board

Super KPI 1.1 
(Surplus/Deficit) 

iii.  Maintain long term borrowing and other 
financial commitments at an affordable level.

 Director 
of 
Finance

   iv.  Through actions set out this plan, decrease 
operating costs as set out in KPIs.

Principal

How we will measure our success
This overarching strategic plan is complemented by a series of high level KPIs which 
measure performance and progress in key areas. 
The strategic plan is also underpinned by a series of operational plans each with detailed 
actions, responsibilities and related SMART objectives.  
Regular reports will be made to the Executive Board on these SMART objectives and to 
the University Court on progress against the key performance indicators.
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Strategic Plan 2011 – 2015
We will uphold the following core 
values:

a)  Development of academic 
excellence in service to the 
community;

b)  Social responsibility towards all 
of the communities we serve, 
demonstrating respect, care, 
social justice, equality and 
fairness;

c)  Concern for the environment 
and sustainable use of natural 
resources;

d)  Commitment to continuous 
improvement in all we do.

By 2015 we will have:

1.  Been increasingly recognised 
loca l ly,  reg iona l ly  and 
internationally for our relevant 
and high quality teaching 
and research – with flagships 
in health and rehabilitation; 
sustainable business; and 
creativi ty and culture -  
strengthened by expanded 
and more focused partnerships 
in international and regional 
communities. 

2.  Developed our  s tudent 
experience, including learning 
and teaching, so that we 
become the first choice for 
students in our areas of 
expertise. 

3.  Enhanced our research, 
including knowledge exchange, 
so that we achieve better returns 
in the REF, can demonstrate an 
increasing impact on policy and 
practice, and earn greater net 
income from this source.

…all  underpinned by our 
commitment to relevance,  
sustainability and our championing 
of social change. 

4.  Strategic Aims 

2012 - 2015 
Strategic Plan

5. Strategic Objectives
Objective 1: Deliver a sustainable course portfolio at undergraduate 
and postgraduate level. Courses will be industry/profession relevant, 
will meet the needs of employers and other stakeholders, and will 
maximise opportunities for inter-disciplinary work. 

How Who KPIs/Health 
Indicators 
(where 
applicable)

i.     Ensure the delivery of programmes that meet 
recognised academic standards, and are recognised 
by internal and external stakeholders as delivering a 
high quality student learning experience. (Also relates 
to objective 2) 

VP(A) 
Team

Super KPI 2.2 
(Quality)

ii.     Develop and deliver programmes that promote 
flexibility and innovation in delivery, allow learners 
multiple entry and exit points and promote the smooth 
transition of students into, through and from QMU 
programmes in line with their chosen goals. (Also 
relates to objectives 2 & 7)

VP(A) 
Team

Super KPI 2.1.6 
(Access) 
Health 1.a 
(Student 
Satisfaction) 
Health 1.b 
(Retention)

iii.  Design programmes which satisfy a range of 
professional and vocational needs (for entry level, 
postgraduate and professional development) but also 
develop individuals for a broader role, both in future 
employment and society.

VP(A) 
Team

Health 1.c 
(Employability)

iv.  Ensure that our module and course costing and 
planning mechanisms are fit for purpose. 

EB

v.   Involve students, employers, external peers and other 
stakeholders at an appropriate level in programme 
design, monitoring, assessment and audit.

VP(A) 
Team

Health 1.a 
(Student 
Satisfaction)

vi.  Maximise opportunities for inter-disciplinary work and 
for efficiency through the new two-school structure.

VP (A) 
Team

vii.  Optimise numbers and income from postgraduate, 
research, rest of UK and international (campus based 
and in-country) students. 

EB Super KPI 
2.1 (Student 
Numbers)

Objective 2: Deliver an excellent teaching and learning experience 
for all students (UK, European and international) which they will 
perceive as relevant to their needs. The nature of the student 
experience will help maximise participation in higher education by 
those from under-represented groups.

How Who KPIs/
Health 
Indicators 
(where 
applicable)

i.    Through our QELTA (quality) strategy, place the 
student at the centre of our educational provision, 
maximising the personal potential and employability 
of each individual.

VP (A) 
Team

ii.   Ensure that teaching is underpinned by up-to-date 
scholarship and that courses are delivered through 
appropriately innovative and sophisticated teaching 
methods.

VP (A) 
Team

iii.  Adopt a holistic view of the  student journey that 
maximises student persistence and retention.

VP(A) 
Team

Health 1.b 
(Retention)

iv.  Establish assessment strategies for learning 
outcomes that ensure that all learners can 
demonstrate their achievements.

VP(A) 
Team

Super KPI  2.2 
(Quality)

  v.   Establish measurable quality standards relating  to 
our student- facing support services to enhance their 
contribution to the University’s quality culture. 

(Also relates to objectives 6 and 7)

VP(A) 
Team

We will be increasingly known 
for demonstrating economic and 
social relevance in the following 
ways:

We will be known for delivering 
inter-professional education and 
research that has the well-being 
of the person in mind at all times. 
This will be achieved through 
inter-disciplinary working and 
research. 

Our inter-professional education 
and research will allow us to 
work within and across academic 
and practice areas, cross-
fertilising thinking and facilitating 
the development of joined-up 
solutions. Our inter-disciplinary 
approach will help encourage 
professional groups to work better 
together for the benefit of others. 

The education and research 
that we provide will be industry-
relevant, guided by the needs 
of society for high quality and 
socially responsible industry, the 
professions we serve, the local 
community, and society as a 
whole. 

Our international approach – 
in terms of our student body, 
curriculum and research – will 
ensure the relevance of our work, 
and avoid narrow, cultural-specific 
approaches to the issues that 
affect our world.

Our international approach will 
strengthen our reputation across 
the world, as will a rigorous focus 
within the university on measuring 
and improving our performance

Our excellent teaching will 
continue to be underpinned by 
scholarship, and enhanced by 
focused research which will be 
concentrated on a number of 
research themes.  As well as 
informing our teaching, enhancing 
the student experience and 
serving society, our research 
will create career development 
opportunities for our academics, 
enabling us to attract and retain 
the very best staff. 

We will continue ongoing review 
and evaluation of our teaching and 
learning to ensure that it meets 
society’s changing needs, and 
the needs of our students.

1. Mission 
Queen Margaret University’s 
mission is to enhance the well- 
being of individuals and the 
communities we serve through 
socially and  economically relevant 
education and research. 

This mission is enhanced by our 
strong commitment to economic, 
social  and environmental 
sustainability. 

2. Vision Statement 

From its very inception, Queen Margaret University has focused 
on addressing society’s needs.  Throughout our history, we have 
been committed to providing relevant teaching and research 
which makes a real practical impact on everyday life. 

Through our portfolio of socially and economically relevant 
educational programmes, we set out to maximise the potential 
of our students to ensure ‘sought after’ graduates and 
postgraduates, who are able to think independently, reflectively 
and creatively, who are ready for employment, and who have 
an enthusiasm for lifelong learning. We continue to build on our 
excellent track record in widening the participation of students 
who have previously been inhibited from entering higher 
education for social, economic or cultural reasons. 

As well as preparing our students for useful careers through 
providing them with a thoroughly relevant education, our 
teaching and research is designed to address the issues affecting 
Scotland, the UK and the rest of the world.  Our course portfolio 
relates closely to Government priority sectors, and we are highly 
regarded for our innovative research which has a direct impact 
on policy and practice, and which consequently improves the 
quality of life.

Our work is built around our three academic flagship areas of 
health and rehabilitation, sustainable business, and culture 
and creativity.

Our strategic plan is designed to ensure that we can thrive as 
an independent university and thereby continue to fulfil our 
distinctive role in the higher education sector. The plan centres 
on: delivering a sustainable course portfolio and enhancing the 
experience that we offer our students; focusing and maximising 
the impact of our research; building on our collaborations; and 
providing an appropriate infrastructure to support our work.

Professor Petra Wend PhD FRSA
Principal and Vice-Chancellor
Queen Margaret University, Edinburgh

3.  Values 


