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The University of Bristol Students’ Union, UBU, is a membership organisation, democratically led by students 
and supported by 35 permanent staff and a team of student casual staff who run the day to day activities and 
services of the organisation. This report explains how UBU is developing into an organisation that makes a 
positive contribution to the lives of our students and the wider community. 

We represent over 19,000 students who are involved in a wide range of activities. This report captures some 
of their achievements in the last year and lets you know about some of our plans for the coming year.  At UBU 
we are passionate about improving the experience for everyone who engages in the University of Bristol. We 
hope that it inspires you to find out more and encourages you to come and get involved. 
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Education
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Martha West
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Community
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Sport and Health
Hannah Pollak
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 Full-Time Elected Officers 
Full-Time Officers are elected 
annually in a cross-campus ballot, 
and their principal role is to 
represent students in each of 
their respective areas. They also 
have a crucial role in Union policy 
setting and in University decision 
making structures. They sit on a 
range of University committees 
and communicate decisions and 
recommendations between the 
University, the Union and the 
student body to ensure that all 
groups are equipped with sufficient 
information to adequately address 
the needs of students. They work 
together with Student Council 
to ensure that the views of all 
students are represented.

Find out more at www.ubu.org.uk/officers



Trustees
The Board of Trustees is comprised of the six Full-Time Elected Officers, four Student Trustees, four External Trustees and one University Trustee. 
Its role is to maintain the legal, financial and reputational integrity of the organisation. The Trustees are also responsible for UBU’s strategic 
direction.

Chief Executive
Samantha Budd

Director of Operations 
& Development
Ben Pilling

Director of Finance 
& Resources
Linda Keeble

Director of 
Membership & 
Democratic
Engagement
Scott Farmer

Marketing and 
Communications 
Manager
Katie Donaldson

Senior Management
The Senior Management Team has operational responsibility for the day to day running of the organisation.

L to R: Cindy Peck, David Giles, Thangam Debbonaire, George Ferguson, Jonathan Phillips, Sheherazade El-Sukhan, James Laverack, Lindsay Rose, Lucy King

www.ubu.org.uk/about/governance



 Part-Time Officers 
Part-Time Officers are also 
elected in a cross-campus ballot 
and continue their studies 
alongside their officer role. Each 
has a responsibility to represent 
students who fall into or self-
identify with their specific area. 

Womens Officer
Sorcha Berry-Varley
womens.officer@ubu.org.uk

LGBT+ Officer
Victoria Au
lgbt.officer@ubu.org.uk

Environment Officer
Anvi Mridul
environmental.officer@ubu.org.uk

International Students Officer
Sanjana Narang
international.officer@ubu.org.uk

Black & Minority Ethnic Officer
Stephanie Soyombo
bme.officer@ubu.org.uk

Ethics Officer
Chryssiana Foroglou
ethics.officer@ubu.org.uk

Widening Participation Officer
Jayam Gupta
wp.officer@ubu.org.uk



In 2011-2012, UBU began to reap the benefits of the foundation building that has taken place since our 
incorporation in 2009. The strategic aims set out in the Strategic Plan launched in October 2012 include:



Develop a fit for purpose building in 

partnership with the University by 

autumn 2014.

We continue to work closely with the 
University and are represented at Project 
Board and Corporate Board level meaning 
that we are able to ensure that the needs and 
views of students are genuinely shaping this 
exciting project. For more information about 
the project visit ubu.org.uk/build.

Maintain an operating surplus through 

the disruption of the refurbishment.

Once again we finished the year with a surplus 
and have negotiated additional funding from 
the University to support us through the 
period where we cannot generate income 
from our events programme, food, beverage 
and retail outlets. For more information about 
our financial position visit ubu.org.uk/about/
governance/financialaccounts.

Maintain participation in our activities 

and services with a 20% increase in 

engagement by 2015.

Despite the impact of the refurbishment 
we have seen an increase in participation in 
many of our activities. Examples can be found 

throughout this report, from increased club 
and society memberships to record attendance 
at Freshers’ events and a massive increase in 
online activity. We have invested in more staff 
to support these increases in our services 
and activities and feel confident that we have 
the right plans in place to achieve our target 
for 2015. Find out more in our Business Plan 
Monitoring document available at ubu.org.uk/
impact.

Achieve Investors in People (IIP) in 

2012, extending to Bronze award by 

2014.

We successfully achieved IIP accreditation in 
January 2012. We received positive feedback 
about our strengths and good practice: “The 
Chief Executive and senior team have been 
successful in ‘visioning’ the future for staff and 
have supported this by action – as a result 
there is a real sense of progression and a 
feeling that UBU will get to where it wants to.”

Achieve Student Union Evaluation 

Initiative (SUEI) silver accreditation by 

2015.

We successfully achieved a bronze award in 
July 2012. The report said “The Sabbaticals, 
Chief Executive and staff are to be 

congratulated on turning around an organisation 
which was failing and in severe financial 
difficulties. They used the SUEI matrix as a basis 
for transformational change and this is despite 
being in the middle of a very disruptive and 
long building refurbishment. The plans for the 
building are exciting and will help enormously 
with the impact on the student experience. 
This high level of investment is a good sign that 
the University has confidence in the Union. 
As can be seen from the key lines of enquiry 
scores, excellent progress has been made on 
the internal organisation. The future focus 
should be on improving the reputation with all 
stakeholders but in particular the members.” 
We have plans in place to ensure that we carry 
through the recommendations from the report 
and feel confident that silver in 2015 will be 
achieved.

NUS

As one of the founding unions of the National 
Union of Students (NUS), we were involved in 
celebrating the 90th Anniversary Awards. UBU 
was successfully short listed for three awards 
with Tom Flynn, VP Education, winning Best 
Student Journalist 2012 for Epigram:

“It’s an absolute honour to receive this award; I 
owe so much to everyone who came together 
to run Epigram last year, and so much to those 
who gave me the chance to do this job which 
has genuinely changed my life.”

Tom Flynn, VP Education



Our vision is that UBU is all about University of Bristol students creating a world class student 
life for themselves. The next part of this report gives examples of how our values underpin 
everything that we do, how we have achieved our mission and what difference this has made to 
our members and to the wider community.

How well have we delivered according to our Vision, Mission and Values?

We have seen record levels of activity with 
an increase in candidates and votes including 
3,997 voters in our Full-Time Officer 
elections and 1,577 votes in our Part-Time 
Officer elections and we are looking forward 
to increased student engagement in spring 
term elections . We have changed the rules 
for the Student Council to make it more 
representative and provide a genuine forum for 
students to debate issues that are important 
to them and hold the elected Officers 
accountable. So far we have exceeded average 
attendance by 260% with over 100 students 
meeting every six weeks. We also launched a 
‘Use Your Student Voice and Find Your Political 
Voice’ campaign and co-hosted a mayoral 
hustings with over 600 attendees. 
www.ubu.org.uk/democracy

We have launched a new Equality and Diversity 
Policy and have measurable objectives to 
help demonstrate that we take equality and 
diversity seriously. We are currently working 
toward Investors in Diversity, a rigorous 
accreditation process that will help us to 
become leaders in this area of activity.

Download our Equality and Diversity Policy at 
www.ubu.org.uk/impact

We facilitate over 200 societies and 53 
sports clubs run by students. We provide 
training and resources to ensure that they can 
carry out their activities, and we help them 
collaborate through our structure of student 
executive committees. We also work with 
the University and external organisations to 
put on events and run programmes focused 
on student interests and activities. Examples 
include volunteering week, Bristol Hub Ethical 
Careers Fair, Bristol’s Big Issues debates, 
UBU Active, University Education Away Day, 
joint activities with UWE such as the annual 
Varsity Series and NUS Pound in your Pocket 
Research Programme, where several of our 
postgraduates helped 
shape NUS policy 
development

Fun is extremely important to our members 
and is a key element of everything that we 
do. From the antics of our Raising and Giving 
mascot Bristles to events such as the children’s 
Christmas party,  and our annual Summer Ball, 
our aim is to help students enjoy their time 
at Bristol through a variety of activities and 
create a sense of community and collaboration.

 
Our values:



In the last year we have focused on engaging 
students to help develop our services and 
activities. We ran surveys and held focus 
groups on a wide range of topics, from 
improving new students’ experience to finding 
out how sport at Bristol could be improved. 
We extended the framework of the Student 
Representative system and are working 
with the University to make significant 
improvements to the Personal Tutor system. 
More detailed evidence can be found in any of 
these reports which help the University better 
understand students and their experience:

•  UBU Advice Report
•  UBU Pre-sessional Programme Report
•  UBU New Students Report

You can download these reports at
www.ubu.org.uk/impact

This year we have increased our level of 
community engagement through a team 
of over 760 active volunteers, a variety of 
community projects, and charity fundraising 
through the Raising and Giving (RAG) 
programme. We are working closely with 
the Centre for Public Engagement at the 
University, local residents in the community, 
and partnership groups.

We have launched a new Sustainability Policy, 
which includes targets for ensuring that we 
demonstrate best practice in this area. We are 
also on target to achieve a silver NUS Green 
Impact accreditation.

www.ubu.org.uk/sustainability

We have achieved both Investors in People 
and a Students’ Union Evaluation Initiative 
(SUEI) award, and we are working towards 
the Investors in Diversity award. This year 
the National Student Survey (NSS) of final 
year undergraduates asked about their 
satisfaction with their Students’ Union. We 
were disappointed but not surprised with our 
relatively low score: we are an improving union 
and feel confident that in due course this will 
be reflected in our NSS score.

The 2012 Student Barometer survey was 
completed by 3,412 students (those eligible 
to take the NSS were excluded). Students 
reported their satisfaction in several areas:
• Student representation and involvement in 

academic matters at the University: 90%
• Students’ Union Representation: 95% 
• Students’ Union Advice Service: 96%
• Students’ Union Clubs/Societies/Volunteering: 

94%

UBU’s own Advice Survey showed:
• 100% rated the quality of services as “excellent” or 

“good”

You can read the full NSS report at 
www.ubu.org.uk/impact

We continue to gain a wide range 
of benefits from affiliation to NUS, 
a national organisation for students, 
including: union development support; 
excellent training and conferences; 
shared resources; collaborative projects 
and the financial benefits gained through 
the NUSSL buying consortium.

NUS



Mission point #1:  

 Enabling you to… 

 Improve your educational and wider university experience 

Over 12,000 interactions have taken place at 
the UBU Info Point on Tyndall Avenue.

£318,367 spent on welfare, equality and 
representation.

37 candidates stood for 9 Senate 
Rep positions elected by cross-
campus ballot.

Over 632 Student 
Representatives are 
being trained and 
supported by UBU.

New study space is available in the Hawthorns 
as a result of UBU campaigning.

1,870 students viewed our online exam 
survival guide



“I liked how you could join things straight away 
and then be part of a small community because 
when you come here you probably won’t have 
friends straight away, but when you join a society 
you’ll already feel part of the community.” 

– 1st Year Student

“I wanted to thank you all for organising 
yesterday’s University Education Away Day. I 
have received uniformly positive feedback from 
everyone who was there. Lots of things came out 
and there were some clear actions we need to 
deal with. My thanks again for everything you did 
- yet again you’ve done us proud!

- Nick Lieven

Pro-Vice Chancellor Education and Students

How did students benefit?

“Finding Uni a bit stressful alongside a disability, 
I have been extremely satisfied with the support 
that has been offered to me.” 

– 1st Year Student

“I had a great time at the Brewery Tour. Thank 
you for organising this event. It was a good 
opportunity to look around the brewery, to get 
to know about the process of beer and to think 
about local business etc.” 

– Postgraduate Student



Mission point #2:  

 Enabling you to… 

 Have your say about the way the union is run 

3 new liberation group forums for Lesbian, 
Gay, Bisexual and Transgender, Female and 
Black Minority and Ethnic students

Student Councils attendance has increased by 260% 
this year.

3,997 students voted in Full-Time Officer elections in 
March 2012. With over 14, 779 individual votes counted 
and1,577 votes cast in Part-Time Officer elections.

414 students attended the Annual Members Meeting 
28 motions were submitted and 16 discussed in 
February 2012.



How did students benefit?

“This year I’ve been really impressed with the turnout of Student Council. 
Not only have we had unprecedented numbers; but also a more diverse 

mix. A wide range of students are making sure they have their say and are 
becoming increasingly aware that when they use the Union’s democratic 

channels they get results.”
– Paul Charlton, UBU President: Union Development

‘Following a motion from last year’s AMM we have set up a Student 
Parents Network as well weekly coffee mornings for student parents 

to meet each other and share experiences. We hope that through these 
actions student parents feel more supported by their Union.’

-Alessandra Berti, Full-Time Officer Welfare and Equality



Mission point #3:  

 Enabling you to… 

 Get advice and be heard through clear channels of communication 

In the academic year 2012, our Just Ask advice team answered more 
than 680 enquiries from students resulting in our handling 190 
substantive cases.

Proactively engaged with over 3,284 students on a 
variety of advice issues such as housing and health.

Since our new website launched in September 2011, we have 
had over 570,000 visits and over 3million page views.

UBU has 6,170 Facebook fans and 3,612 Twitter 
followers. We use social media to communicate 
with students on a daily basis

Epigram newspaper has distributed 65,000 copies and 
enabled students to develop a wide range of skills.



“I feel happy that information is communicated 
effectively and that I could speak to someone at 
the SU if I had any queries or problems.” 

– 1st Year Student

“Thank you so much for all your work in my 
case… I honestly don’t think I would have been 
able to get through it without your excellent 
advice and support.” 

– Student advice case

How did students benefit?

 “Mentoring helped (my mentee) to realise that 
her problems are majorly shared, and she wasn’t 
alone. I am convinced that the mentoring was 
helpful for her and it was a rewarding experience 
for me as well.” 

– Student mentor, Find Your Feet 

 “I felt the Students’ Union was really helpful 
when I was trying to change course.” 

– 1st Year Student



Mission point #4:  

 Enabling you to… 

 Campaign on issues that are important to you 

On Wednesday 21 November, 
Bristol students joined others 
from across the country to march 
on London with the message of 
“Educate, Employ, Empower”. UBU 
raised awareness of the event, 
provided a coach on the day and 
organised “Demo 2012 on Tour” 
for students who were unable to 
journey to London.Over 3,086 students have interacted with the Union on a broad range 

of campaigns such as hidden course costs, sports pass petition, NUS 
Demo, Abort 67, Spring of Activism, Trans Awareness Week

£840,000 has been saved to 420 students who have received bursaries 
after the Don’t Bin Bristol Bursaries campaign

£20,000 saved to students by the Officers getting the University to 
cover the costs of Geography field trips.



How did students benefit?

After successful lobbying through a petition which attracted close to 1,500 
signatories and negotiations by the elected officer team, the University decided 
to reinstate the pay as you go policy for the sports hall and swimming pool. Real 
achievement for UBU as we strive to make the sports facilities more accessible.

- Hannah Pollak, Full-Time Officer Sports and Health

“The participation from Bristol rekindled my pride in our Students’ Union.  
The passionate nature of our representatives in lobbying for the right to 
education was plain to see. Almost all of the Officers from the Union came 
to protest, braving battering winds and freezing rain to rally against...  the zeal 
demonstrated by Union officials lobbying for our rights brought to light the 
politically active side of the Students’ Union, which is not always clear to the 
student body.” 

– Sol Milne, Zoology BSc Student 



Mission point #5:  

 Enabling you to… 

 Develop your hobbies and interests 

200 societies with 17,908 members 53 sports clubs with 3,368 members

993 weekly participants in the 
Intramural sports programme

643 BUCS matches played

2,677 participants in the UBU Active project

769 active members of UBU 
Volunteering

1,304 women attending Fit and 
Fabulous classes



How did students benefit?

“My role has helped me to build my confidence in 
working with other people and being proactive in 
order to make the events happen. I would highly 
recommend being a part of UBU Volunteering!” 

- Rosie Paxton, 3rd Year Philosophy Student and 

Volunteering Exec.

 “Being involved with the Students’ Union has 
really enhanced my time at Bristol Uni. Getting 
involved with societies has given me a group 
of people I know outside of my course all with 
similar interests which gives me a break from the 
stress of my course. I’m involved with the Big 
Band Society which has a weekly rehearsal and 
it has been making my Friday nights for the last 
three and a half years.” 

- James Teague, Electronic and Communications 

Engineering 

“Being on the RAG committee and involved in 
UBU has really helped me develop skills that 
extend the knowledge I have learnt on my course. 
Being involved in volunteering even inspired me 
to become a Games Maker at the Paralympics; 
with the skills I developed helping me enjoy the 
experience of a lifetime.”

- Ben Collins, Computer Science 



Mission point #6:  

 Enabling you to… 

 Have the space you need to carry out your activities 

Phase one of the refurbishment works will finish in Spring 2013 with Phase two, 
most of the UBU spaces, finishing in Autumn 2014. We hope all students will feel 
proud to be part of our future. For more information see www.ubu.org.uk/build

23 theatre productions including 
Phaedra’s Love, Carmen and The 
Three Musketeers.

500 hours spent 
weekly using activity 
space within the 
Richmond Building.

Hosted a successful Real Ale Festival in the 
Anson Rooms.

130 students attended two University 
Challenge trials.



How did students benefit?

“UBU has provided the necessary space and support for Burst Radio, allowing us to drive 
forward at the forefront of student radio in the UK. We’re very much looking forward to our 
new studio and all the bells and whistles it will boast.”

- Rob Griffiths, Station Manager, Burst Radio

“Following society presidents voicing their worries about the initial storage options for clubs 
and societies, the Union sought far and wide for a more accessible and convenient alternative.  
We were successful in finding a sufficient amount of space within University buildings to hold 
society equipment in over the refurbishment period.”

- Martha West, Full-Time Officer Activities

“In collaboration with the University they will be funding an outdoor equipment area (table 

tennis tables, Multi-Use Games Area and outdoor gym), due to be completed in March 2013”

- Hannah Pollak,  Full-Time Officer Sports and Health



Mission point #7:  

 Enabling you to… 

 Have a great social life and make University more fun 

Over 400 postgraduate students attended our MShed 
Postgraduate Reception event. 

560 international students attended our pre-sessional 
programme of events. 97% of students were satisfied. 

100,000 plus drinks sold in Bar 100. 3,900 students attended the Freshers’ Party and Ball

330 stalls at the Freshers’ Fair 2012

6,000 plus students attended SCORE, our termly 
themed sports night.



How did students benefit?

“Well done for making the bar busy and good 
again.” 

- 2nd year Student on DJ night

The Freshers Party, organised by the Union, was 
a great party because we could socialise with 
people from all over University, not only the ones 
on our course or house/hall”

-1st year Student

“The Postgraduate Welcome Reception was 
really nice to have the opportunity to meet other 
postgrads. The evening was interesting and I met a 
lot of different people like international students.”

- Postgraduate Student



Mission point #8:  

 Enabling you to… 

 Positively engage with the wider community 

700 people attended the 
Volunteering Fair.

There are now1,592 members of RAG.

Over £134,000 raised by RAG in 2012

Student led
volunteering  
projects. 

PG Research Initiative 
launched 6 student led 
research projects across 
faculties at the University. 

Over 600 students and members of the public 
attended our Bristol Mayoral Hustings and 
encouraged students to join the electoral register.



“I think volunteering is a great way to meet new 
people that otherwise you may never come across, 
and get out of the student bubble. It’s a really fun way 
to gain inter-personal skills and experience working 
in a team. The range of volunteering activities is 
amazing as it means that there’s the opportunity to 
do whatever interests you and it’s really easy to get 
involved!” 

- Faye Duly, Third Year Geography, Volunteering Project 

Coordinator, Volunteering Exec

How did the community benefit?

Students Nadia Abdulla and Hermione Leach danced at the Olympic Closing Ceremony and through 
funding from UBU and other sources, the 24- strong Rag Morris and Folk Club were able to pay for 
transport to and from London for their performance at the prestigious event.

Students at the University of Bristol are both 
socially and politically engaged with a vibrant 
and diverse city. They actively tackle social issues 
at the University and in the wider city, from 
environmental campaigns that give out reusable 
water bottles, to using surplus food to alleviate 
food insecurity in Bristol, students demonstrate 
their engagement with the world beyond the 
academic classroom.

- Alice Peck,  Full-Time Officer Community



Income & Expenditure Account

Income & Expenditure Account 2012 Actual 2012 Budget 2011 Actual

Income £ £ £

University and other grants 1446166 1444800  1412360

Activities for generating funds   482983   490600    409014

Income from charitable activity   757604   555800    712308

Investment income        674        400         167

Total income 2687427 2491600 2533849

Expenditure

Fundraising trading   552637   660900 480926

Charitable activities 2000145 1762200 1932568

Governance costs    65666   67100 62373

Total spend    2618448 2490200 2475867

Net income for the year 68979 1400 57982

The Union’s principal source of funding is the Univeristy of Bristol, which provided a block grant for the year of £1,175,000, 5% 
higher than in 2010-11. The Univeristy also provides the Union with accommodation (The Richmond Building and all utilities); 
the trustees value this benefit at £224,000. The University grant is used to support aspects of the Union’s operations including 
welfare, representation and a full range of student activities. 

Primary purpose trading is another major source of funds for the Union. This declined by some 21% in a challenging trading year 
that saw major refocus on the activity and cost in this area.

Fundraising trading was up by some 18% to £483,000 and reflects the recognition by management and trustees of the Union 
that other sources of funding should be explored to allow the Union to maximise the delivery of its charitable objects in these 
challenging economic times. 



The Richmond Building, home of the Students’ Union, is undergoing 
a £30million investment thanks to the University. By improving our 
Students’ Union HQ, co-designed by students, we can better fulfill 
our vision of students creating a world class student life. For most 
of the next 18 months our key spaces will be impacted as they 
undergo transformation. We are working closely with the University 
to minimise the disruption of this phase of the building works but 
recognise that this will be a challenging period. ubu.org.uk/build

We are looking at a range of opportunities for extending the Tyndall 
Avenue ‘Info Point’ model across the university campus as well 
as developing a UBU satellite structure so that our members can 
have greater and more flexible access to information, services and 
alternative social space. 

Within this context we are working on a new marketing strategy 
that will help us to become more effective at communicating with 
our members and stakeholders. 

In addition, we have a number of community focused projects under 
development that we believe will further raise awareness of the 
contribution and positive impact our members have on the local 
community.

UBU Total Income 2011-12
£ in ‘000.

UBU Total Expenditure 2011-12
£ in ‘000.

Total Income £2687427

Total Expenditure £2618448

University Block Grant

UoB Rent & Facilities Charge

Other Grants

Membership Expenditure

UoB Rent & Facilities Grant

Fundraising Trading

Fundraising Trading

Primary Purpose Trading

Membership Services Income

Governance

Primary Purpose Trading

Support Costs

NUS Affiliation

(1098.1)

(394.8)

(430.4)

(23.5)

(49.8)
(224.0)

(397.9)

(1175.0)(426.5)

(483.0)

(224.0)(47.8)

(331.1)
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