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Motion Name: Support the Reinstate Alison Hayman campaign 
 

Background: 

1. As reported in Epigram (09/02/15), Veterinary Sciences Lecturer Dr Alison Hayman 

was recently dismissed by University of Bristol. 

2. Alison, a popular and hard-working Lecturer, first joined the School of Veterinary 

Sciences in 2000, but was sacked following a ‘capability’ process for ‘failing to obtain 

enough grant monies’. 

3. The ‘capability’ process was supposed to provide support so that Alison would 

progress, but instead she found it ‘an extremely stressful and harassing process’. 

4. Alison was dismissed on research grounds despite making considerable Research 

Excellent Framework contributions and having among the highest scores in her 

Department. 

5. Hundreds of lecturers on the same pathway secured less grant funding. This shows 

how arbitrarily the criterion was enforced and how unfairly its unusual interpretation 

in the Vet Sciences School hit Alison. 

6. A mother-of-two, Alison, the sole breadwinner in her family, was put under 

enormous pressure by the years of stressful evaluation leading up to the dismissal 

itself. 

7. Academic labour is becoming increasingly casualised at Bristol, and across many 

universities. Staff at Bristol are often under increased pressure and expected to do 

more as student numbers grow rapidly. 

8. Any trend in universities towards job security becoming subjective to obtaining 

funding for research which is profitable seriously threatens academic freedom and 

diversity. It is highly flawed and would also punish academics whose ideas take a long 

time to percolate but eventually transform an entire field, overturning hitherto 

prevailing views. 

 

Purpose: 

1. To help ensure that the dismissal of Alison is reversed. 

2. To help ensure that students are not deprived of excellent teachers and researchers 

like Alison in future. 

3. To show solidarity with our academic staff as they are put under considerable 

pressure, set unrealistic targets and often made to work in insecure environments 
such as the one that Alison found herself in. 

 

Action: 

1. To lobby the University to reinstate Alison. 

2. To support campaigns by University College Union and others for her 

reinstatement. 

3. To help raise awareness about casualisation and marketisation in UK universities. 
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Proposed by: 

 

Your first and last name: Zaki Dogliani 

 

Seconder first and last name: Frankie Quinn 

 

 


