
 
Paper Number E     Meeting Date 2 August 2016 

 
Title of Paper: Chief Executives Report 
 

Purpose: 

 

This paper is to update the Board on progress against 

agreed Key Performance Indicators and legal compliance. 

 

Recommendation: That the Board receives the paper 

 

 

Summary: This report shares key successes from the strategic plan 

and includes a web link for the Board to explore 

individually performance against the strategic plan;  

Updates the Board on the strategic plan journey to 

2020 over the next 12months; give a brief update on the  

approved  designated fund to support liberation and  

retention work 2016/17 ; asks the Board if we should  

spend the £125k outstanding loan amount; asks for 

Board approval for International Student Journey 

outcomes; shares experiences from the Equality, 

Diversity and Inclusion themed Students’ Unions 2016; 

reassures the Board we are legally compliant; gives an 

idea of work to October Board and shows you Jane’s 

puppy. 

 

Financial impact: Potentially exposure if we spend the £125k outstanding 

loan repayment and the University request it back 

mitigaged by seeking University agreement in writing. 

 

Student opinion This will be actively sought as part of the strategic 

planning to 2020 and is what this paper refers to when 

it describes work as evidence based. 

 

Student impact: None as the paper is for information rather than action. 

 

Risk: None 

 

Contact: Jane Whalen, Chief Executive j.whalen@ljmu.ac.uk  

 

Questions - When discussing and asking questions about this paper, 

trustees could consider: 

 

1. Has adequate explanation been given on the benefits, risks, alternatives or if 

nothing were done? 

2. Is the impact for students sufficiently explained and is there enough of an impact 

to take any proposals forward? 

3. How and when will you know if any benefits have been achieved? 

4. What will the impact be on any partner organisations or departments – within 

LJMU or externally? 

5. Could there be any unintended consequences of taking a particular action, leading 

to problems that will need to be resolved later.  

mailto:j.whalen@ljmu.ac.uk
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Chief Executive Report to June 2016 Trustee Board  

 

 

1. Strategy Update 

 

Strategic Plan to 2017 

The updated popplet can be viewed from the LiverpoolSU website at    

 

 http://www.liverpoolsu.com/main-menu/vision-values-and-objectives/strategic-

plan-2014-17-reporting-wall  

 

It is worth the Board noting what is and is not happening successfully against the 

current plan for the workshop later this month. 

Trustee Board meeting LJMU Board of Governors since we have last met; 

 

- Lorraine has met Sir Bert Massie 121 to talk about the tone and intention of the 

Board of Governors and LiverpoolSU Trustee Board meeting – minutes have been 

made available to Board separately 

- We have written a response to the minutes from Bert – these are presented as 

confidential information 

- We have requested a 2nd meeting that the Vice Chancellor is conferring with the 

Chair of Board of Governors to convene 

- Stakeholder plan is at this meeting for Board consideration 

- Relationships have been front and centre of officer induction 

- CEO has met with Julie Bertolini to talk about how can the CEO improve 

relationships – an outcome of that meeting is a recommendation that a member 

of LJMU Governing body become a Trustee of LiverpoolSU to aid communication 

at a governance level 

 

Strategic Plan to 2020  

Tonight we have had a presentation by Graeme Wise of HE Alliance outlining what he 

thinks is the role of SU’s in the future. Jane has facilitated a discussion with staff on 

what we do well, how we know and what we should stop in 121 meetings and at the 

staff briefing day. That information is being fed into the workshops later this year. 

That leaves 7 more steps on our strategic planning journey: 

 

1) Workshop on 17 & 18 August facilitated by Ben Hickman of Alterline looking at 

Strategic Thinking; designing the student’s union as a product students want and 

starting to plan to test new idea’s. As Mark Power as a member of LJMU Senior 

Leadership Team is unable to join us as this is clearing week he has 

recommended Caroline Robson, University Strategy Manager to attend. Caroline 

also has clearing obligations but will be able to dip in & out. 

2) October Trustee Board has a session facilitated by a University Deputy Chief 

Executive and Finance Director Julie Bertolini on how is LJMU funded and what 

challenges it is facing. This date is in her diary. 

3) December Board we will review the success of our activity in term 1 and we will 

check our thinking with students 

4) January we will have a 2nd workshop for Board and Managers to articulate the 

strategy to 2020 – this will again be tested with students pre Feb Board 

5) February Board to consider student feedback and agree the strategy to 2020 

6) As part of the officer elections we will ask students to vote/comment on our 

proposed strategic plan to 2020 

http://www.liverpoolsu.com/main-menu/vision-values-and-objectives/strategic-plan-2014-17-reporting-wall
http://www.liverpoolsu.com/main-menu/vision-values-and-objectives/strategic-plan-2014-17-reporting-wall
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7) Any changes to size and shape of LiverpoolSU are made for September 2017 

delivery. 

Designated Funds update – the sports funding has gone ahead to provide branded 

kit for teams for September 2016. The posts of Liberation Project Officer and 

Retention Project Officer are awaiting confirmation of people into post by Charity 

Works. Due to late spending the posts will need to draw on designated funds already 

set aside by the Board. More detail of that will be in the finance report. 

 

What should/could we do with £125k? At each Board of Governors Finance 

Committee we attend there is a discussion about the outstanding loan to LJMU. It 

currently sits on our balance sheet but we choose not to spend it as should the 

University choose to call the loan in we could not find £125k quickly so we need to 

ensure we have it. Each year the University hint that if we could find something to do 

with the money that we aren’t able to do now but would make a real difference to 

students they may give us that money to spend. Now once it is spent it is gone so it 

would be difficult to recruit permanent staff as we couldn’t guarantee we could afford 

their salary when the £125k runs out but we could use it for some other projects. 

Thoughts so far include: 

 

o Funding the Liberation and Retention posts for 3 years rather than one to 

create more impact with the project 

o Create a fund for students to bid too for their own projects – curricular or 

extra curricular 

o Varsity at Anfield or Goodison Park 

o Offer all societies for free 

o Fund a Radio Station Manager graduate post for a year to see if it builds 

capacity for it to be front and centre in Copperas Hill 

o Pay Course Reps as a pilot or Faculty reps 

o Using it to fund some new initiatives that may spring from the August Trustee 

workshops? 

o Is this something you as a Board would wish to be pursued? 
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International Student Journey Project – Since September we have been working 

with the University to explore what coming to LJMU is like for international students. 

We have employed international students to facilitate focus groups to look at how to 

help them love student life more. LJMU have accepted all the recommendations from 

the report and we hope as a Board you will do the same. They are: 

 

 
 

 

Students’ Unions 2016 is an annual event organised by NUS that brings together 

SU officers and staff from around the UK and this year it was hosted in Liverpool. 

Here are the thoughts of the LiverpoolSU team who attended the Equality, Diversity 

and Inclusion themed event; 

 

Liberating our Unions 

Questions that have arisen from me as a result:  

1. How accessible are our spaces and buildings?  

2. Are the colours we use in our marketing materials accessible to students with a 

visual impairment? 

3. Are student groups accessible for all? 
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4. Do we have a diversity champion in each department, or objectives relating 

specifically to EDI? 

5. What external groups exist within Liverpool that our liberation groups could link 

up with 

 

Things I want to look at: 

1. My objectives and how to make them suitable for all 

2. Promo for officer elections; could we have a campaign looking at inspirational 

leadership to encourage students to “be the next leader”, with a diverse range of 

examples.  Even looking at where previous officers have ended up 

 

Developing a sexual violence strategy 

 

Delivered by Coventry University, who worked in partnership with the SU to devise a 

strategy and implement it.  They focussed on sexism in nightclubs, and conducted 

numerous types of research with male and female students (predominantly female) 

to see if this was an issue and what the university could do to support students.   

 

As a result, they have created an app where you can report any incidents, and then 

have the option to take further action.  They have also completely reviewed the 

information online dealing specifically with sexual violence support, changing policies 

and procedures and ensuring that staff are aware of what’s in place.  Content is to be 

written by experts, such as representatives from the local rape action centre, NOT 

the university.  Also, student-facing staff have to undertake disclosure training 

online, with access to a pathway for reporting specific to Coventry (using a system 

called Marshall e-learning which could be utilised for LJMU).  In addition, they will be 

delivering bystander training to students.  This reports directly to the equality and 

diversity committee within the university.   

 

To get the university on board, staff took a worst case scenario approach to SMT, 

talking about retention and the negative impact it would have on the university if just 

one person was treated poorly and took it to the media.   

 

This needs to be done in collaboration with the university and SU, for internal 

procedures with HR departments to ensure its done correctly.   

 

During induction/welcoming talks, they also delivered a Customs and Culture piece 

outlining what’s acceptable behaviour and what’s not, which we could look at doing 

during the Halls talks? 

 

Finally, any work done particularly when it’s concerning policy should consider the 

experience of those who have to use it or are affected by it, not just the legal 

ramifications.   

 

I will take this to Yvonne and pass her on the details of the staff member at Coventry 

who delivered the session.   

 

Understanding Inclusive Leadership 

 

An inclusive leader is: a good listener, welcoming, approachable, takes a holistic 

approach to people, empathetic, thinks about the team, engaging, humble, receptive 

to feedback, confident, encouraging, a role model, leads by example and follows 

through.   

 

Inclusive Leadership is how you think, learn and act.  You need to seek the opinion of 

others. 
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Delivered by Maxine and Roianne, from the Employers Network for Equality and 

Inclusion.   

 

Using our Values to shape our strategic plan 

 

What values do our segments hold? Are they similar to ours, or are they completely 

different?  

 

We are always asking students to change their behaviour/attitudes – what values are 

we promoting through our key messages?  

 

Do students share our values? 

 

How can our strategic decisions be closely aligned with our values? 

 

What is our spend in relation to our values? Do we spend more on some rather than  

others? 

 

What are our key objectives in relation to our values? 

 

Do our buildings and spaces reflect this? Why do we look at what other unions do in 

terms of space for inspiration, and not locations in Liverpool where our students 

actually are! 

 

What language do we use to describe our services? 

 

SU2016 was once again a really valuable experience for me. It was great to network 

with core staff in other unions and share best practice as well as find out some useful 

bits of information. In the marketing network session we discussed how to build 

relationships with the university on data sharing as well as the best social media 

channels and how to manage them. Snapchat seems a very hot topic right now! 

Interesting to see how other unions use this to give members an insight into ‘sabb 

life’.  

 

I thought that Richard Brooks was a fantastic speaker and Malia’s plenary on the 

Wednesday morning offered a fresh approach to provoking discussion on why race 

matters in liberation education. The workshops across two days that I attended were 

well structured and again really useful to be discussing issues with other SU 

representatives in a variety of roles. The Liberation Education session with Minda was 

thought-provoking and inspiring and provided me with a good contact to speak to in  

the future about liberation issues. Overall I found SU2016 to be a fantastic 

networking event which enables participants to think outside their own SU ‘box’ and 

discover what other organisations are doing all over the UK to improve student life. 

Also, it was fantastic to have it in Liverpool and showcase what a fab city we have (: 

 

'SUs was a great opportunity to meet other sabbatical officers and union staff and it  

was inspiring to see so many passionate people together in one room. Out of the four 

fringe events I went to I think there were two that really stood out. The first was 

looking at inclusive clubs and societies and got me to really think about what we look 

like as a union to students right the way from freshens fair to graduation. The 

session provided lots of practical ideas including adding a diversity award at the 

student group awards, adding welfare officers as a committee position in student 

groups and changing the layout/look of our freshens fair to appear (and hopefully 

therefore recruit) a more diverse engaged student body. The other session I found 

practical was the lad culture break out group as it could be used to build upon James' 

cut it out campaign and continue the momentum he created in tackling lad culture on 

campus. I really enjoyed the two days and I am glad we got to show off Liverpool to 

hundreds of staff.' 
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I really enjoyed the event as my first experience of an NUS Conference – I loved 

hearing the Vice President, President and CEO of NUS give speeches outlining current  

priorities and concerns, it really helped me to see the wider picture of what the  

movement is working towards. More specifically I took real value from the individual  

sessions I attended, where I was able to meet Student Officers and other staff in  

similar roles to me and learn about the similarities and differences of the challenges  

we face within our organisations. I attended a session on how to create an inclusive  

digital marketing strategy which gave me a useful framework to consider ours  

against and allowed me to think more deeply about ways to engage students who  

don’t use the traditional channels. I also attended a session on the difference  

between holding a Student Officer to account and online harassment, and methods  

on how to deal with negative content posted about Student Unions and Student  

Officers on new apps where students can post anonymously. I came away with  

practical ideas and solutions on how to approach this issue.  

 

Being my first experience of a conference and my first experience of NUS. SU2016  

made me realise just how big the movement is, the sheer number of people in  

attendance makes you reflect on just how much of an impact we can have. The  

inspirational key-note speakers in particular made a huge impact on me, and it truly  

made me realise how important the student movement is, and how much  

collaboration can achieve.” 

 

I wondered what would happen if like Bucks Union we didn’t charge membership fees  

for Societies – or followed them in spending large sums for free sports too. I heard  

how Bradford provide for their demographic with heaps of international student  

focussed activity. I sat with dropped jaw at the range of amazing services and added  

extras a range of US Universities offer to cater for diversity – with a presentation  

being sent to us soon that we must share with SMT and the VC. In the main hall I  

better understood how police ‘stop and search’ is just one element of a justice  

system that unfairly treats the UK’s black population and heard from someone else  

who had refused an MBE because she wasn’t so enamoured with ‘the Empire’. Tanni  

Grey Thompson helped us warm to the House of Lords; maybe we need it after all? 
 

2. Compliance 

a) Complaints 

We have had no complaints 

 

b) Constitution 

We are still awaiting a date from the VC for the President and Director of Member 

Support & Development to meet him to discuss our proposed changes to our 

constitution before he will ok them to move to Board of Governors.  Although we 

have implemented some minor changes we seek our Boards approval to proceed with 

Student Trustee Recruitment ASAP. 

 

  

3. Between Boards 

Since the June 2016 Board we have 

o Been to the annual NUS event Students’ Unions 2016 

o Had Barry Dore management development training – sharing his book ‘Lead 

like Mary’ on transforming our leadership 

o Officer induction has begun in earnest with sessions such as 

o Reviewing the strategic plan 

o A residential that helped us get to know each other, did some student 

comms planning and looked at our personal resilience 

o Worked with University Faculty Ops Managers to get the officers to 

identify which Faculty they wanted to be the lead student rep for 
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o Lorraine & Jane have attended Board of Governors Finance Committee 

 

Between now and the October Board the Union will be; 

 

o Gearing up for Welcome week 

o Media sales 

o Contacting clubs & societies for their space at welcome fayre 

o A hello letter to all on A level day 

o Selling the Freshers Fest wristband 

o Creating an inviting alternative Freshers Fest 

o Updating the website 

o Recovering the MiniSU spaces at Tithebarn and IMM as well as creating a new 

space in the John Lennon Art & Design Academy  

o Officers will be attending NUS Lead & Change programmes 

 

 

Jane’s puppy is growing, This is Trevor now 5 months old…. 

 

 

 
 
 

 

Thank you for reading this report 


