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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE PERIOD ENDED 3"1 JULY 2010

The directors and trustees of the University of Bristol Students’ Union (’the Union’) are pleased to present
their annual report and the financial statements for the period ended 31 July 2010.

Reference and administrative details

The University of Bristol Students’ Union, also known as UBU, is a company limited by guarantee,
registered with Companies House in England and Wales. The company applied for registrafion with the
Charity Commission in England and Wales during the period under review, and this was granted on 4
January 2011. Legal and administrative details of the Union, including the charity registration number, the
company number, the names of all the directors and trustees holding office at any time during the
financial period and at the date of this report, the name of the Chief Executive, the registered office, and
the names and addresses of principal advisors are shown in the company information on page 1 and form
part of this report.

Incorporation, acquisition of operations, and charitable status

On 30 July 2009 the Union was Incorporated and on 1 August 2009 it acquired the operations, assets and
l{abilities of the University of Bristol Union, an unincorporated association that had previously derived
exempt charitable status from its parent University. By virtue of the Charities Act 2006, since June 2010
autonomous students’ unions are no longer considered exempt charities and are required to register with
the Charity Commission. While the Union was not a registered charity in the period under review, it
nonetheless had charitable status throughout the period by virtue of the charitable objects adopted In the
Memorandum and Articles of Association dated 30 July 2009.

Structure, governance and management

The University of Bristol Students’ Union is a students’ union within the meaning of the Education Act
1994 and is devoted to the educational interests and welfare of its members. The Union is a company
limited by guarantee in accordance with the Companies Act 2006 and is governed by the Memorandum
and Articles of Association dated 30 July 2009. The Union’s principa~ activity during the period was that of
a students’ union.

in accordance with the articles, the board of trustees must comprise between three and fifteen trustees,
including:
¯ not more than slx sabbatical trustees elected by secret ballot of the members;
¯ not more than four student trustees elected bythe Student Council;
¯ four co-opted trustees appointed by a simple majority vote of the trustees; and
¯ one trustee nominated by University Council.

The term of office for sabbatical trustees is one year however, a sabbatical trustee may serve a maximum
of two terms; a student trustee may serve only while they are registered as a student for a term of two
years and may serve for one term only. Co-opted and nominated trustees may remain in office for three
years from the date of their appointment and may serve up to three terms.

Co-opted trustees are recruited by advertisement in a variety of relevant publications. Following
submission of suitable curriculum vitae, a formal interview process is undertaken.

Following appointment, trustees are invited to a variety of training and induction programmea organised
by the Chief Executive. Training days are arranged throughout the year for trustees, trustees and the
management team, and trustees and Union staff.

The board of trustees’ powers include but are not limited to ultimate responsibility for the management
and administration of the Union, the governance and budget of the Union, and the strategy of the Union.
During the period governed by this report the board of trustees delegated day to day operafional
decisions to the Chief Executive working with the senior management team.

In order to better pursue its aims, the Union is affiliated to NUS (the National Union of Students) and
BUCS (British Universities & Co~eges Sport).
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 JULY 2010

Structure, governance and management (continued)

The Union worked closely with the University of Bristol during the period to support the welfare and
educational interests of students at Bristol; the University provides significant funding for the Union and is
a closely related party. A memorandum of understanding has been agreed and signed between the Union
and the University to further ensure that the students of the University, who are also the members of the
Union, have the best experience that they can.

The trustees on behalf of the Union would like to thank the University of Bristol for its continued support
and looks forward to developing future collaborations.

The major risks to which the charity is exposed, as identified by the trustees, have been reviewed and
systems or procedures have been established to manage those risks.

Objectives, activities and achievements

The objects of the Union are the advancement of education of students at the University of Bristol for the
public benefit by:
¯ Promoting the interests and welfare of students at the University of Bristol during their course of study

and representing, supporting and advising members;
¯ Being the representative channel between students and the University of Bristol and any other

external bodies; and
¯ Providing social, cultural, sporting and recreational activities and forums for discussion and debate for

the development of its members.

The Union aims to maintain a good relationship with the University of Bristol and enable students to
participate in a wide variety of events and activities to support their future development and contribute to
the community in which they live and will live. The Union sought a wide variety of funding to support these
activities.

The Union’s main objective for the period was to provide representation, support, and activities and
forums for students at the University of Bristol.

Following the appointment of the Chief Executive in December 2009, the second phase of the Union’s
reorganisation could begin in earnest. The transfer of operations from the University of Bristol Union to
the company was completed at the beginning of August 2009, but the appointment of the Chief Executive
was delayed, which meant that for the first few months of the period development of the new organisation
was slow. Following her arrival the Chief Executive implemented a performance management framework
which has included: setting operational strategic objectives; understanding who our members are;
ensuring that the Union adds value to the Bristol University experience; reshaping services wlth member
needs as the focus; and ensuring financial stability.

Improving the quality of service and the working environment for the Union is a key feature of the Union’s
business plan and a training programme for staff, trustees and student officers began in the form of staff
development days, trustee training and the implementation of a sabbatical induction and development
programme. The Union has signed up to Student Union Evaluation Initiative - an assessment model that
assists in improving the services and activities delivered to members of the Union by indicating areas of
continuous improvement. The appointment of the head of marketing and communications was an
essential element for the new organisation to bring structure and consistency to the Union’s
communication both internally and externally. The post was not filled until some five months into the
period but good work has been undertaken with the university, for consistency of message and with
student members to encourage involvement in Union activity.

Representation

The Union represents 22,000 diverse members in two main areas: academic representation within the
University, and student representation within the Union.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE PERIOD ENDED 3’1 JULY 2010

Objectives, activities and achievements (continued)

Representation (continued)

The student sabbatical officers are voted into their roles as full-time representer’was by the members of
the organisation. Each sabbatical role promotes a different area of interest but the main purpose Is to
listen to our members’ wants and needs and work with Union staff, the Union Council and the board of
trustees to bring about positive change. The officers act to represent the members of the Union to the
University, external organisations and the community. Any member of the Union may stand for the
student sabbatical positions in elections that take place annually.

1"he Union Council consists of 40 elected student representatives, Including zone executive committees,
liberation officers and core activity officers. The Council members ere responsible for dealing with the
Union’s representational and campaigning activity; following debate, Union policy is agreed and the
activity of the executive committee Is reviewed. Any member of the Union may attend Council meetings,
ask questions or make proposals.

The Union facilitates the university representative structure and the role of the Vice President Education
seeks to ensure that students receive the best possible education. Student (course) representatives are
members elected by their peers to articulate concerns relating to student learning and teaching issues at
course level. Any student with a problem can inform their student representative who will liaise with the
Vice President Education to lobby the University; the result of which is fed back to the student. The Vice
President Education has worked closely with the University this year to deliver a more robust system for
the benefit of both students and university teaching staff.

The Union has provided support for sabbatical officers and other elected student posts to attend NUS
meetings and conferences in order to participate and debate developments affecting the wider student
body. Delegates have attended, amongst other events, the black students’ conference, international
students’ conference and NUS annual conference in BlackpooL Alongside this, the Union has been
actively working in the debate over student funding with university senior management, the Aldwych
group, NUS, local MPs and other interested groups.

Welfare

The Union runs an independent advice and representation service and helps with queries affecting
student life, large or small. The main focus of the service Is on academic issues inoluding complaints,
appeals, extenuating circumstances and other assessment issues. The ethos of the service is to help
students to help themselves.

The Just Ask centre is a help point for students that deal with referrals to and from other agencies on a
range of issues such as financial matters, consumer rights and other personal problems. The service is
primarily delivered through information promoted via the Union website, the organisation’s welcome point,
one-to-one appointments with an adviser and organised workshops. Information campaigns for student
engagement and a variety of topical sessions for students to attend are also arranged.

The Just Ask team has been expanded and in 2010-11 will provide addifional support for sabbatical
officers working on a range of representational Issues, in particular supporting the Education, Welfare and
Community Vice-Presidents on a wlde range of issues.

Activities and forums

Since the transfer of operations from the previous unincorporated entity, frontline student services
continued to be well supported by the Union teams whilst continuing to rationalise and develop the back
office functions and seek a wider base of financial support. Student services are primarily delivered by the
Do It Hub student activity centre and Just Ask help point.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DtRECTORS’ AND TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 JULY 2010

Objectives, activities and achievements (continued)

Activities and forums (continued)

The Union has over 220 clubs and societies in which students can become involved, enhancing their
leisure time at university and developing additional skills. 163 of these clubs and societies banked with
the Union at the period end. Students are encouraged to widen their participation with a variety of
community activities, from people based initiatives to physical challenges to environment activities.

Located in the Union building, the Do It Hub has a dedicated team of friendly, helpful staff to provide
specialist support to each activity. Information and support is provided on all the activities the Union has
to offer. A wide variety of rooms, venue space and a computer resource lounge are ava!lable for clubs
and societies to ufilise at no cost. Advice and information is available on all student activities, including
how to start a new society whilst the accounts office can provide help on managing club and societies’
finances.

The groups on offer range from Departmental Groups, Faith and Cultural Groups, General Interest
Groups, Martial Arts and Dance Groups, Media Groups, Outdoor Activity Groups, Performance Groups,
Po~ifical and Campaigning Groups, Sports Groups and Volunteering Groups. A taster week programme of
activities and workshops provides a variety of fun, interesting and diverse activities for students to test
and widen their experience. JCR committees organlse social and sporting events for students living in
university hails throughout the term.

The head of marketing and communications works closely with the student media groups, Epigram
(newspaper) Burst (radio station) Helicon (arts magazine) and Blink (TV) to develop quality product to
enhance Individual student skills and provide good contemporary information to the student body.

Sport & Health ran a successful BUCS championship programme that involved some 3,000 participants
and were subsequently ranked 12th in the table. The Union Intramural Programme centred sporting
activity for many students in a non-elite capacity by providing venues and other support throughout the
period. The Varsity series was again successfully run this period and included competition with other
universities in rugby, football, rowing, basketball and American football among others. A new initiative to
encourage female students to take part in a regular exercise programme was begun in the form of Fit &
Fab. Over 900 women were involved in a variety of activities from pole-danclng tasters, to self-defence
classes and seminars on nutrition. Fit & Fab successfully encouraged 23 students to work towards
running the Bristol half marathon before the end of the academic year.

The success of student societies goes from strength to strength, from highly acclaimed theatrical and
musical performances to campaigning and many more. The Hornstars achieved a gold award at the
National Concert Band Final for the third year in a row and Spotlights performed at the Edinburgh and
Camden Fringe.

Community projects are at the heart of SCA (Student Community Action). Last year the Union ran 25 very
successful projects involving over 1,000 students, covering an enormous variety of subjects and types of
work from projects for children and cider people to projects working with schools and offering sporting
opportunities. Each project was managed by one or two student volunteers who organised a team; all
projects were overseen by the SCA Co-ordinator. Some proiects worked alongside an outside
organisation or charity.

RAG, the charity fundraising arm of the University of Bristol Union, is the largest (and oldest) society in
the Union. RAG raised some £250k for good causes during the period reaching local, national and
internationa~ organisations, selected by the student body.

Page 5



UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 JULY 2010

Objectives, activities and achievements (continued)

Primary purpose trading

The Union operates primary purpose trading with the objective of providing safe and varied activities for
University of Bristol students for social and other networking purposes, any financial benefit created from
these events provides additional resource to further the charitable aims of the organisation. Activities
range from food and beverage provision to live entertainment with national and local bands, quiz nights
and event hosting, which includes both the Freshers’ Party and Graduation Ball. A period of continued
reform has seen some additional expenditure relating to the move away from certain activities as the
organisation seeks to streamline certain areas; this cost has been absorbed by the Union and is’ not
expected to be a recurring expense. The Union management teams are continuing to seek new and
sustainable income streams whilst closely monitoring al~ expenditure to benefit the stability and ~ong-term
charitable aims of the organisation.

Fundraising trading

The Union carries out specific trading activities for the purpose of fundraising; these activities are
generally combined with networking and social and development opportunities for students. These
activities include the Freshers’ Fair and other advertising, which act as an Interface for students to meet
with the activities available from the Union, local and national businesses, and services and support
sewices from the University, government and other charities.

Public Benefit

The trustees have complied with the duty in section 4 of the Charities Act 2006 to have due regard to
public benefit guidance published by the Charity Commission.

Financial Review

Income and expenditure

Total income and total expenditure for the period were broadly in line, with a small net surplus. This
demonstrates the Union’s ability to operate within its means, particularly given the additional non-
recurring costs related to the set up of the company.

The Union’s principle source of funding is the University of Bristol, which provided a grant for the period of
£1,062k. The University also provides the Union with accommodation - the Union building and all utilities;
the trustees value this benefit at £266k, the accountancy treatment of this sum is, in accordance with
professional advice obtained by the trustees, that it has been recognised in the Union’s statement of
financial activities as both Income and a cost. The University grant is used to support all aspects of the
Union’s operations: welfare, representation,.activities and forums, and subsidising trading that supports
student activities.

Members of Union societies and sports clubs contributed £93k towards their activities. These
contributions are recognised as income for the Union and treated as restricted funds. Expenditure on
society and club activities far exceeded these contributions, being £676k (or £543k ignoring the notional
cost of the Union building allocated to these activities); this emphasises the importance of the University
grant in funding this area.

Primary purpose trading is another major source of funds for the Union, contributing £564k of income.
However, this income ~s insufficient to cover the ful~ cost of these activities of £855k (including £67k of
notional rent); this trading Is subsidised by other income streams to support the Union’s objective of
providing social, cultural and recreational activities and forums.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES~ REPORT
FOR THE PERIOD ENDED 31 JULY 2010

Financial Review (continued)

Financial position

Fixed assets transferred from the unincorporated University of Bristol Union were recognised at the
trustees’ best estimate of their fair true value to the new company. Only assets that were required in the
new company were transferred. Consequently, the Union’s fixed asset register is leaner and tidier with
the values at the period end more relevant to Its operations.

Stock levels are within the expected range and include adjustments to account for some obsolete items
that had been identified.

Creditors are high at the period end as expected; a considerable amount of preparation takes place
during the summer term for work and events in the following academic year, for example the pre-selling of
space for freshers’ events. At 31 July 2010 £50k had been invoiced for the Freshets’ Experience and a
corresponding deferred income creditor shown in the accounts. A further £40k of creditors relates to grant
monies received for work due to take place in 2010-11. These two items are almost forty percent of the
Union’s creditors and are monitored closely to ensure commitments are fulfilled.

The Union has net current liabilities (£24k), However, without some of the unanticipated costs relating to
trading and reorganisation creditors would be reduced by £23k with a corresponding reduction in
operational expenditure.

Rese/~es

it is the aim of the trustee board to maintain reserves sufficient to pay outstanding liabilities and to provide
for a minimum of three months trading and other activity. Following its set up as an independent
organisation, it will take the Union some years to incraase reserves to an appropriate level; reserves at
the period end (£113k) consist of restricted funds (£118k) (see note 15) for work to be carried out over the
coming months, with the general fund showing a small deficit (£5k) following the organisation restructure,
The provision of a suitable level of reserve is an intrinsic part of the business plan.

Plans for future periods

Over the next year the Union will be developing a three year strategic plan which will be based on a
review of the values and vision of the organisatlon which Is underway with trustees. The outputs from the
comprehensive student consultation initiative ’Say It’ will be a key tool for providing evidence to underpin
the strategic plan. It has been agreed that member needs will be at the heart of all future plans for the
organisafion, which is also reflected In the investment that is being made in the development of a robust
student course representation system. A number of organisational developments are planned including
the restructuring of the social and events team and programme of activity.

Provision of Information to auditors

So far as each of the trustees is aware at the time the report is approved:
¯ there is no relevant audit information of which the company’s auditors are unaware, and
¯ the trustees have taken a{~ steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information.

The report of the directors has been prepared in accordance with the special provisions relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 JULY 2010

This report was approved by the directors and trustees on i~March 2011 and signed on their behalf.

Chair of Trustees
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UNIVERSITY OF BRISTOL STUDENTS~ UNION

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees are responsible for preparing the directors’ and trustees’ annual report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year that give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of
resources, including the net income or expenditure, of the charity for the year. In preparing those financial
statements the trustees are required to:

¯ setect suitab{e accounting policies and then apply them consistently;
¯ observe the methods and principles in the Charities SORP;
¯ make judgments and estimates that are reasonable and prudent;
¯ prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in business.

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity, and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the financial information included on the
charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of the
financial statements and other information included in annual reports may differ from legislation in other
jurisdictions.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF UNIVERSITY OF BRISTOL
STUDENTS’ UNION

We have audited the financial statements of University of Bristol Students’ Union for the period ended 31
Ju~y 2010 which comprise the statement of flnancia~ activities (Including income and expenditure
account), the balance sheet and the related notes. The financial statements have been prepared under
the accounting policies set out therein.

This report is made solely to the charity’s trustees as a body, in accordance with regulations made under
section 44 of the Charities Act 1993. Our audit work has been undertaken so that we m~ght state to the
charity’s trustees those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charity and the charlty’s trustees as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of trustees and auditors

The responsibilities of the trustees (who are also the directors of the company for the purposes of
company law) for preparing the trustees’ annual report and the financial statements in accordance with
applicable law and United Kingdom accounting standards (’United Kingdom Generally Accepted
Accounting Practice’) and for being satisfied that the financial statements give a true and fair view are set
out in the statement of trustees’ responsibilities.

The trustees have elected for the financial statements to be audited in accordance with the Charities Act
1993 rather than the Companies Act 2006. Accordingly we have been appointed as auditors under
section 43 of the Charities Act 1993 and report to you in accordance with regulations made under section
44 of that Act.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view, have been
properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and have
been prepared in accordance with the Companies Act 2006.

We also report to you if, in our opinion, the information given in the directors’ and trustees’ annual report
is not consistent with those financial statements, if the charity has not kept proper accounting records, if
the charity’s financial statements are not In agreement with those accounting records, or if we have not
received all the information and explanations we require for our audit.

We read the directors’ and trustees’ annual report and consider the implicafions for our report if we
become aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance w~th international Standards on Auditing (’OK and Ireland) issued
by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the trustees in the preparation of the financial statements, and of
whether the accounting policies are appropriate to the charity’s circumstances, consistently applied and
adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error, in
forming our opinion we also evaluated the overa~ adequacy of the presentation of information in the
financial statements.

Page 10



UNIVERSITY OF BRISTOL STUDENTS’ UNION

INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF UNIVERSITY OF BRISTOL
STUDENTS’ UNION

Opinion

In our opinion:

,, the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the charity’s affairs as at 31 July 2010 and of its
incoming resources and application of resources, including its income and expenditure, for the period
then ended; and

¯ the financial statements have been prepared in accordance with the Companies Act 2006.

PKF (UK) LLP
Statutory auditors
Bristol, UK
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

STATEMENT OF FINANCIAL ACTIVITIES
(Including Income and Expenditure Account)

FOR THE PERIOD ENDED 3t JULY 2010

Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable
activities
Welfare
Activities and forums

Note

2
3

Restricted General 2010
funds fund Total

£ £ £

1,328,277 1,328,277
302,593 302,593

138 138

4 1,038 1,038
4 102,599 672,575 775,174

Total incoming resources 102,599 2,304,62t 2,407,220

Costs of generating funds
Fundraising trading: cost of goods sold and
other costs
Charitable activities
Welfare
Representation
Activities and forums
Governance costs

Totalresources expended

5,6 370,682    370,682

5,6 t00,578 160,578
5,6 t33,268 133,268
5,6 89,528 1,638,918 1,728,443

5,6,7 66,232 66,232

89,528 2,309,675 2,399,203

Net income/(expenditure) for the period
Restricted funds acquired

Net movement in funds for the period
Fund balances brought forward

Fund balances carried forward

10 13,071 (5,054) 8,017
9 104,940 104,940

118,011 ~,054) 112,957

118,011 (5,054) 112,957

There are no recognised gains or losses for the period other than those included in the statement of
financial activities.

All reported amounts relate to operations acquired during the period.

None of the reported amounts relate to discontinued operations.

The notes on pages 14 to 21 form part of these financial statements.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION
Registered Company Number 06977417

BALANCE SHEET
AS AT 31 JULY 2010

Fixed asserts
Tangible assets
Investments

Current assets
Stocks
Debtors
Cash at bank and in hand

Current liabilities
Creditors: amounts falling due within one year

Net current liabilities

Total assets less current liabilities

Net assets

The funds of the charity
Restricted funds
Unrestricted funds

20t0
Note £ £

11 130,712
12 5,948

13

14

30,569
141,271
30,468

202,308

(226,011)

136,660

(23,703)

112,957

112,957

15 118,011
15 (5,054)

112,957

The trustees consider that the company is entitled to exemption from the requirement to have an audit
under the provisions of section 477 of the Companies Act 2006 ("the Act") and members have not
required the company to obtain an audit for the year in question in accordance with section 476 of the
Act. The trustees acknowledge their responsibilities for ensuring that the company keeps accounting
records which comply with section 386 of the Act and for preparing financial statements which give a true
and fair view of the state of affairs of the company as at 31 July 2010 and of its incoming resources and
application of resources, including its income and expenditure, for the period then ended tn accordance
with the requirements of sections 394 and 395 of the Act and which otherwise comply with the
requirements of the Companies Act 2006 relating to the financial statements so far as applicable to the
company.

The financial statements have been prepared in accordance with the special provisions relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006 and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008).

The financial statements were approved and authorised for issue by the trustees and were signed on their
behalf o.n ~March 2011.

Jo~han Philips
Ch~f" of Trustees

The notes on pages 14 to 21 form part of these financial statements.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2010

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the Companies Act 2006 on the historical
cost convention and in accordance with the Financial Reporting Standard for Smaller Entities
(effective April 2008) and the Statement of Recommended Practice on Accounting and Reporting
by Charities (revised in 2005 and 2008).

Contributions by members of sports clubs and societies that are not deposited with the Union and
the related expenditure is not included in these financial statements as the trustees do not have
control over these funds.

Funds raised and donated to various charities by the University of Bristol Union RAG society are
also not included in these financial statements as the trustees consider this to be a separate
entity which they do not control.

t.2 Incoming resources

The Union receives a grant from the University of Bristol each financial year. This is recognised
as voluntary income on a receivable basis.

Donated services and facilities donated by the University of Bristol are included as voluntary
Income at their estimated value to the Union when received, and under the appropriate
expenditure heading depending on the nature of servioe or facility provided. Time donated by the
Union’s members is not recognised in the financial statements as this cannot be reliably valued.

All income from fundraising trading is recognised on an accruals basis, exclusive of value added
tax, with any money received for services provided after the year end deferred.

The Union acts as a ’banker’ for certain sports clubs and societies. All deposits are controlled by
the trustees, as sports clubs and societies can only spend the funds with the authorisation of the
relevant sabbatical officer. Consequently, contributions from sports club and society members
deposited with the Union are recognlsed as income in the statement of financial activities on a
receivable basis.

The Union operates bar, catering and entertainment facilities for the benefit of its members. All
income from these trades is recognised on an accruals basis, exclusive of value added tax, with
any money received for events after the year end deferred.

Other income is credited to the statement of financial activities in the year in which it is received.

1.3 Resources expended

Expendlture is recognised on an accruals basis as a liability is incurred. Expenditure includes any
irrecoverable VAT.

Direct costs of generating funds consist of the cost of goods sold and other costs incurred in
conducting fundraising trading. This Includes commission payable to third party providers, such
as marketing agencies.

Direct charitable expenditure comprises the staff and other costs directly attributable to activities
that contribute to the achievement of the Union’s charitable objects.

Items of expenditure which contribute directly to the output of more than one activity or cost
category are apportioned according to the trustees’ best estimate of how much utility each area
receives. For example, applicable staff costs are allocated on the basis of staff time spent on
different actMties and rental costs are a~located on the basis on space occupied.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2010

1, ACCOUNTING POLICIES (continued)

t.3 Resources expended (continued)

Direct governance costs are those costs associated with strategic management and compliance
with constitutional and statutory requirements. These costs include trustee training, the cost of
trustee meetings, preparation of the statutory accounts, and the external audit.

Support costs are general overheads that are not directly attributable to any cost category. These
are apportioned according to the trustees’ best estimate of how much utility each area receives.
For example, applicable staff costs are allocated on the basis of staff time spent on different
activities.

1.4 Tangible assets and depreciation

Property improvements and equipment, including computers and software, costing less than
£500 per individual item are written off in the year of acquisition. All other property improvements
and equipment are capitalised as tangible fixed assets.

Tangible fixed assets are stated at cost less depreciation. Deprecation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
estimated useful economic lives as follows:

Property improvements
Equipment
Computer equipment

5 years straight line
3 - 5 years straight line
4 years straight line

Fixed assets are reviewed for impairment where there are indications their service potential may
be reduced. For example, an asset related to a specific activity will be reviewed for impairment
when there are indications the activity may cease or be reduced.

t.5 Stocks

Stocks are valued at the lower of cost and net realisable value. All stocks held are goods for
resale.

t.6 Fund accounting

Restricted funds comprise income received to be used in accordance with specific instructions
imposed by donors, less associated costs. The aim and use of each restricted fund is set out in
the notes to the accounts where material. The balances on the accounts of sports clubs and
societies are aggregated on the grounds that none are material individually and to list them all
would be excessively lengthy.

Unrestricted funds are funds available for use at the discretion of the trustees in furtherance of
the general objectives of the charity.

1.7 Pensions

The Union contributes to personal pension plans of certain staff members.

1.8 Operating leases

Rentals payable under operating leases are charged to the statement of financial activities on a
straight line basis over the term of the lease.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2010

VOLUNTARY INCOME

University grant
Donation of accommodation

2010
£

1,062,277
266,000

1,328,277

3. ACTIVITIES FOR GENERATING FUNDS

Fundraising trading:
- Advertising, marketing and sponsorship
- Venue, transport and equipment hire and other services
- Sundry fundraising activities

4. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Welfare
Activities and forums:
- Sport
- Societies
- Community action
- Primary purpose trading: bar
- Primary purpose trading: catedng
- Primary purpose trading: entertainment

2010
£

216,353
79,677
6,663

302,593

2010
£

1,038

127,208
64,694
19,533

226,631
187,224
149,884

775,t74

776,212
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UNIVERSITY OF BRISTOL STUDENTS~ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2010

5. RESOURCES EXPENDED.

Fundraislng trading:
- Advertising. marketing and sponsorship
- Venue, transport and equipment hire and
other services
- Sundry fundraising activities

Direct Support Total
costs costs 2010
£ £ £

109,203 38,958 148,161

161,922 47,309 209~231

13,290 13,290

271,125 99,557    370,682

Welfare 76,315 24,263 100~578

Representation 99,188 34,080 133,268

Activities and forums:
- Sport
- Societies
- Media
- Community action
- Primary purpose trading: bar
- Primary purpose trading: catering
- Primary purpose trading: entertainment

35t,792 32,123 383,915
260,198 32,123 292,321
46,547 14,891 61,438

109,643 26,433 136,076
230~623 65,134 295~757
159,598 64,133 223,731
276,911 58,294 335,205

1,435,312 293,131 1,728,443

33,304 32,928 66,232

1,915,244 483,989 2,399,203

Governance

6. SUPPORT COSTS

Fundraislng Represent
trading Welfare -ation

Support costs £ £ £
- Support staff

85,226 9,865 9,865
salaries
- Premises costs 3,204 1,334 1,334
- Printing, stationary 623 264 264
and telephone
- Insurance 2,019 679 670
- IT and equipment
maintenance and 2,201 1,469 1,469
support
- Legal and

1,156 1,156 1,156professional fees
- Depreciation 3,232 808 1,616
- NUS affiliation 8,316 16,633
- Other 1,905 381 1,073
administration costs

Activities Total
an~l.forurns Governance 2010

£ £ £

196,491 26,036 327,483

15,491 21,363

1,725 2,876

8,710 1,340 13,400

25~942 2,431 33,512

5,780 2,313 11,561

9,696 808 16,160
24,948 49,897

4,348 7,707

99,557 24,263    34,080 293,131    32,928 483,959
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2010

GOVERNANCE COSTS

Included in direct governance costs are:
Audit fee
Trustee and staff training
Democratic process
Recruitment of strategic staff, including chief executive
Trustee meetings

8. STAFF COSTS

Wages and salaries
Social security costs
Pension costs

2010
£

5~300
6~457

11~748
9,505

294

33,304

2010
£

846,266
73,221
35,496

954,983

The average number of full-time equivalent employees during the period was:

Permanent staff
Casual staff

2010
FTE
29
5

34

No employees earned more than £60,000 during the period.

9. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

In accordance with the University of Bristol Students’ Union memorandum and articles of association,
salaries of £100,168 were paid to the sabbatical officers in respect of qualifying services. The salaries
were split equally between the six trustees in office during the period.

In addition, trustees were paid expenses in connection with their duties. During the period, six
trustees were paid total expenses of £9,304.

The Union also paid £2,38I in respect of professional Indemnity insurance on behalf of the sabbatical
officers.

The University of Bristol is considered to be a related party as it has the power to appoint a trustee of
the Union and the approval of the University Council is required on certain issues, such as the
Union’s budget and the appointment of the chief executive.

On 1 August 2009 the University of Bristol Students’ Union acquired the operations and operating
assets and liabilities of the University of Bristol Union, an unincorporated body forming part of the
University of Bristol. No consideration was paid for the net assets of £104,940 received; these
represent the restricted funds acquired and their receipt is shown separately on the statement of
financial activities for the period.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2010

9. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS (continued)

10.

A grant from the University of Bristol of £1,062,277 was receivable by the Union in the period. The
Union incurred £23,846 of charges from the University for payroll services, printing and telephone
services, property maintenance and e~ectrical work, and pottering. At the period end, £21,370 was
due from the University to the Union.

in addition, the Union occupies a building owned by the University on which no rent or utilities costs
are charged. This donation of accommodation is valued by the Union at £266,000.

NET INCOME/(EXPENDITURE)

The net income/(expenditure) is stated after charging:

Audit fees
Operating leases - plant and machinery
Operating leases - other

2010
£

5,300
t3,049
46,099

11. TANGIBLE ASSETS

Property               Computer
improvements Equipment equipment Total

£ £ £ £
Cost
On incorporation
Acquired with operations 78,009 49,018 40,234 167,261
Post acquisition additions 1,497 1,517 3,014

At31 July 2010 78,009 50,515 41,751 170,275

Depreciation
On incorporation
Charge 15,613 14~430 9,520 39,563

At 31 July 2010 15,613 14,430 9,520 39,563

Net book value
At 31 July 2010 62,396 36,085 32,231 130,712

On incorporation

12. INVESTMENTS

2010
£

£500 3½% war loan 488
NUS service shares 5,460

5,948
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13. DEBTORS

UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2010

Trade debtors
University of Bristol
Other debtors
Prepayments and accrued income

2010
£

16,223
21,370
61,0t2
42,666

t41,271

14, CREDITORS:
Amounts falling due within one year

Trade creditors
Social security and other taxes
Qther creditors
Accruals and deferred income

2010
£

39,139
21,370
59,219

t06,283

226,011

£87,383 of deferred income arose In the period, being income for marketing and events taking place
after the period end or to otherwise be matched against future expenditure.

Included in other creditors at the period end are outstanding pension contributions of £4,337.

15. ANALYSIS OF FUNDS

Acquired Balance
Balances Income Expenditure Transfers 31 July2010

£ £ £ £ £
Restricted funds
Sir GA Wills Sustentation Fund 2,285 1,342 (268)
Simon Spencer Jones Memorial

5,908 (150)Fund
Sports Club Reserves 27,967 (24,214)
Society Reserves 56,932 63,352 (60,559)
Computer (HEFCE) Reserve 4,063
Computer (Sustentation)

1,167
Reserve
Community Action Projects
(HEFCE) Reserve

34,585 9,938 (4,337)

3,359

5,758

3,753
59,725

4,063

1,167

40,186

104,940 102,599 (89,528) 118,01t

Unrestricted funds
General fund 2,304,621 (2,309,675) (5,054)

The Sir GA Wills Sustentation Fund is for the provision of live entertainment for students.

The Simon Spencer Jones Memorial Fund is for the provision of safety training for mountaineering
clubs.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 3t JULY 2010

15. ANALYSIS OF FUNDS (continued)

The Sports Club Reserves and the Society Reserves are the aggregate fund balances for all sports
clubs and all societies respectively. These funds can only be expended by the elected committee of
the club" or society for the benefit of that club or society or in accordance with the club or society aims.

The Computer (HEFCE) Reserve and Computer (Sustentation) Reserve are to support the set up of
the student development volunteer officer.

The Community Action Projects (HEFCE) Reserve is to support specific community action projects.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 July 2010 are represented by:
Tangible fixed assets
Investments
Net current assets/(liabilities)

Restricted Unrestricted Total
funds funds funds

£ £ £

130,712 130,712
- 5,948 5,948

1t8,011 (14t,714) (23,703)

Total net assets/(liabilities) at 31 July 2010 8,011 (5,054) t12,957

’ 17. OPERATING LEASE COMMITMENTS

At 31 July 2010 the Union had annual commitments under non-cancellable operating leases as
follows:

Plant and
machinery

2010
£

Expiry date:
Within one year
In the second to fifth years inclusive

12,448
601

13,049
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