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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 20t2

The directors and trustees of the University of Bristol Students’ Union (’the Union’) are pleased to present
their annual report and the financial statements for the year ended 31 July 2012.

Reference and administrative details

The University of Bristol Students’ Union, also known as UBU, is a company limited by guarantee
registered with Companies House in England and Wales, and a charity registered with the Charities
Commission in England and Wales. Legal and administrative details of the Union, including the charity
registration number, the company number, the names of all the directors and trustees holding office at
any time during the financial year and at the date of this report, the name of the Chief Executive, the
registered office, and the names and addresses of principal advisors are shown in the company
information on page 1 and form part of this report..

Structure, governance and management

The University of Bristol Students’ Union is a students’ union within the meaning of the Education Act
1994 and is devoted to the educational interests and welfare of its members. The Union is a company
limited by guarantee in accordance with the Companies Act 2006 and is governed by the Memorandum
and Articles of ,~ssociation dated 30 July 2009. The Union’s principal activity during the year was that of a
students’ union.

In accordance with the articles, the board of trustees must comprise between three and fifteen trustees,
including:
¯ not more than six sabbatical trustees elected by secret ballot of the members;

not more than four student trustees elected bythe Student Council; ’
° four co-opted trustees appointed by a simple majority vote of the trustees; and
¯ one trustee nominated by University Council.

The term of office for sabbatical trustees is one year; however this can be extended up to a maximum of
two terms. A student trustee may serve ~or a two year term only whilst registered as a student and for one
term only. Co-opted and nominated trustees may remain in office for three years from the date of their
appointment.

New trustees are briefed on their legal obligations under charily and company law, the content of the
Memorandum and Articles of Association, the committee and decision making processes, the business
plan and recent financial performance of the Charity. During their induction they meet key personnel from
across the organisation and other trustees. Trustees are encouraged to attend appropriate external
training events where these will facilitate the undertaking of their role.

The board of trustees’ powers include but are not limited to ultimate responsibility for the management
and administration of the Union, the governance and budget of the Union, and the strategy of the Union.
During the year governed by this report the board of trustees delegated day to day operational decisions
to the Chief Executive and the senior management team.

In order to bett~r pursue its aims, the Union is affiliated to NUS (the National Union of Students) and
BUCS (British Universities & Colleges Sport).

The Union worked closely with the University of Bristol during the year to support the educational and
welfare interests of students at Bristol; the University provides significant funding for the Union and is a
closely related party. A memorandum of understanding is in place between the Union and the University.

The trustees on behalf of the Union would like to thank the University of Bristol for its continued support
¯ and looks forward to the development of future collaborations.

The major risks to which the charity is exposed, as identified by the trustees, have been reviewed and
systems or procedures have been established to man~ge those risks.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FORTHEYEAR ENDED 3t JULY 2012

Objectives

The obje(~ts of the Union are the advancement of education of students at the University of I~ristol for the
public benefit by:
o promoting the interests and welfare of students at the University of Bristol during their course of study

and representing, supporting and advising members;
o being the representative channel between students and the University of Bristol and any other

external bodies; and
providing social, cultural, sportir~g and recreational activities and foi’ums for dis~ussion and debate for
the development of its members.

The Union aims to work with the University of Bristol and other stakeholders to enable students to
participate in a wide variety of events and activities that will support their future development and
contribute to the wider community. The Union seeks a variety of funding to support these activities.

The Union’s ~nain objective for the year has been to improve ~he educational and wider student
experience of’its members through its provision of representation, welfare, and activities and forums.

Public benefit

The trustees have complied with the duty in section 4 of the Charities Act 2011 to have due.regard to
public benefit guidance publisl~ed by the Charity Commission.

Activities and achievements

The Students’ Union continues to operate within an evolving environment, highlighted by the increase in
direct costs to home undergraduate members studying at the University from circa £3,000 to £9,000 per
year. In addition, the organisation has continued to increase its prominence in the world of soclal media,
focussing on Twitter and Facebook as our major forms of engagement with students alongside our
website. To safeguard the reputation of the org6nisation and support the wide network of officers and
staff engaging with this work, we have established a Social Media policy. UBU has undergone an
interesting year in terms of change, with building refurbishment and economic trends. We are pleased
that our management of the organisation has resulted in a stronger balance sheet and, although the
organisation is not yet cash rich, it has larger cash reserves than it has had for several years.

The Union has s~ccessfu]ly achieved two quality marks: the Investors in People (liP) award and the
Student Union Evaluation Initiative (SUEIi Bronze accredited status, and for that we thank the staff team,
officers and students for their commitment and dedication to making the University of Bdstol Students’
Union a professional and progressive organisatlon. UBU was also shortlisted for five national awards and
the Editor of the student newspaper, Epigram, was awardedNUS Journalist of the Year.

We have launched a four year strategic plan and engaged w!th the University on a v~riety of concerns
affecting our members; we thank the University management team for the constructive dialogue that
ensued. We have engaged in effective campaigns like ’Black History Month’ and ’Don’t Bin the Bursaries’
that have widened the debate in the student movement and the community as a whole.

We relaunched our website in September 2011 and have engaged with almost 300,000 unique visitors
and nearly 2 million page views. Our presence on Twitter, Facebook and other social media is increasing

¯ significantly and enabling positive engagement with our members in a breadth of ways.

The buildi’ng refurbishment has had an effect on the space and facilities we can provide to our members,
but there has been good dialogue between the Union, the University and members, which has helped to
alleviate~ some of the difficulties. We very much look ~orward to the completion of the new facilities in
autumn 2014.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2012

Activities and achievements (continued)

Representation

The Union represents 18,000 diverse members in two main areas: academic representation within the
University and as the main representative voice of students for ail matters relating to the student
experience.

The Union officers are voted into their roles as full-time representatives by the members of the
organisation in cross campus elections that take place annually. Officers promote different areas of
interest by engagement with members’ and working with Union staff, the Student Council and the board
of trustees to bring about positive change. The officers act to represent UBU members to the University,
external organisafions and the community.

The Stu~lent Council has met fiv~ times during the year following a review held in October 2011.; some
350 members attended Council. Council members are elected from within academic programmes, clubs
and societies and equality forums. Council members are responsible ~or evaluating the Union’s
representational and campaigning activity, debating and agreeing Union policy and monitoring the activity
of the executive committee. Any UBU member may attend council meetings, to ask questions or make
proposals..

The University student representative structure is supported and promoted by the Vice President
Education and the UBU Education & Representation team to ensure students access the best possible
education. Working alongside the VP Education there are nine ’Senate Reps’ elected by cross-campus
ballot who represent the student voice on Senate, the highest university academic body. Across each
faculty the~e are over 450 student reps who represent their peers to articulate a range of issues and
concerns relating to teaching and learning at course level Any student with issues about a course can
notify their student representative who will liaise with the UBU Education & Representation team who will
support and empower them to tackle the issue with the University; the result being fed back to the
student, the membership and other interested parties. To further support the University in enhancing
provision, we have appointed twelve ’Faculty Quality Enhancement Reps’ (FQET) who are directly
involved in reviewing and improving the quality of programmes across the University.

The Union is represented throughout the University’s decision making structure with UBU officers and,
some staff, being members of committees and working groups.

The Union has provided support for officers and other elected student posts to attend NUS meetings and
conferences to participate and debat~ developments affecting the wider student body.

We~fare

The Union runs an independent advice and representation service that responds to queries affecting
student life, large or small, and proactively engaged with over 600 students on a var!ety of issues. The
main focus of the service is on academic issues, including complaints, appeats, extenuating
circumstances and other assessment issues. The ethos of the service is to help students to help
themselves.

The Just Ask centre is a help point for students that deat with referrals to and from other agencies on a
range of issues, for example, financial matters, consumer rights or other personal problems. The service
is primarily del!vered through information promoted via the Union website, the organisation’s Welcome
and Info Points, one-to-one appointments with an adviser and organised workshops. Information
campaigns for student engagement and a variety of topical sessions for students to attend are also
arranged.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2012

Activities and achievements (continued)

Activities and forums

The Union has nearly 250 clubs and societies in which students can become involved, enhancing their
leisure time at university and developing additional skills. Students are encouraged to widen their
participation with a variety of community activities, from people based initiatives to physical challenges
and environment activities. This is supported by a staff team located in the Just Ask help point and Do Itl
hub.

The variety of rooms available fo/: members’ use has diminished due to the refurbishment work but
significant activity has taken place in and around th~ Union despite this, and the staff team are working
towards minimising any disruption that may occur as Well as working with the University to provide
alternative accommodation where possible. The~ student activities ’Do It’ team continue to offer
information and advice on a v~riety of subjects, from how to start a new society and manage club and
society finances to how to arrange travel for an activity. There are a wide range of groups available to
members forpersonal development, which included academic departmental, faith and cultu~’al, general
interest, performance and arts, media,, outdoor activity, political and campaigning, sports and
volunteering.

UBU Sport & Health. ran a successful BUCS championship programme that involved some 450 matches
and 1,100 participants. The Union also manages the Intramural Programme for students to participate in
non-elite sport, where some 1,600 students were involved. The Varsity series was again successfully run
this year and included competition with other universities in rugby, football, rowing, basketball and
American football among other sports, and was attended by a variety of members from the local
community.

UBU has embarked on a joint p~oject with the University to encourage those students not already
engaged in sport to become involved in a sporting activity on a regular basis. The project is funded by
Sport England and UBU takes the role of employer within the project. The project is expected to conclude
at the end of 2014-15 academic year.

Community projects are at the heart of Student Volunteering and some40 very successful projects were
run covering a variety of subjects and types of work, including projects for children and older people,
projects working with schools and those offering sporting opportunities. These projects often involve
wo~king alongside an external organisation or charity and some 350 volunteers were trained during the
year.

The charity fundraising arm of UBU, more familiarly known as RAG (Raising and Giving) raised some
£132k for good causes during the year reaching local, national and internation~l organlsations. The
administration of this activity was brought under the Union umbrella in July 2011 and the Student
Fundraising Coordinator provides support for the RAG committee and other Union charit~ fundraising.

Fundraiaing trading

The Union carries out specific trading activities for the purpose of fundraising; these activities are
generally combined with networking and social and development opportunities for students. These
activities include the Freshers’ Fair and other advertising, which act as an interface for students to meet
with the activities available from the Union, local and national businesses and services, and support
services from the Universi!y, government and other charities.

’ During the year the.fund~aising mix adapted as the organisation rationalised its ~trategic outlook.
Fundraising trading has a high profile in the Union’s business pl?n and will be essential for continued
growth. The main objective for 2011-12 was to develop a flow of income that would be largely unaffected
by the building development. Merchandising bnline sales increased by 52% on the previous year due to a
refocus of the products offered and targeted advertising and contributed to a 41% increase on
merchandising sales overall. Fres~ers’ Fair income maintained its’position at £80k and Membership
sponsors.were up on the previous year, helping to give an overall increase in fundraising trading of £74k.
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UNIVERSITY OF BRtSTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2012

Activities and achievements (continued)

Primary purpose trading

The Union operates primary purpose trading with the objectiye of providing safe and varied activities for
University of Bristol students for social and other networking purposes. Any .financial benefit created from
these events provides additional resource tb further the other charitable aims of the organisation.
Activities range from food and beverage provision to live entertainment with national and local bands, quiz
nights and event hosting, which includes both the Freshers’ Party and Graduation Ball. The building
works have severely curtailed the activities of this department, requiring adaptation to loss of space and
facilities, often earlier than anticipated. Significantly reduced footfall has resulted In an overall reduction of
income from this area of £86k compared to the previous year. Despite the obstacles the social and events
team ~ontinued to offer Bristol students an exciting and entertaining programme of activity that
encompasses a sense of community.

Financial Review

Income and expenditure

Unrestricted income for the year was £2,261k, a 3% fall on the previous year.

The Union’s principal source of funding is the University of Bristol, which provided a block grant for the
year of £1,175,000, 5% higher than In 2010-11. The University also provides the Union with
accommodation (the Union building and all utilities); thff trustees value this benefit at £224,000. In
accordance with professional advice obtained by the trustees, this has been recognised in the Union’s
statement of financial activities as both income and a cost. The University grant is used to support all
aspects of the Union’s operations: welfare, representation, activities and forums, and subsidising trading
that supports student activities.

Primary purpose trading is another major source of funds for the Union. This declined by some 21% in a
challenging trading year that saw a major refocus on the activity and cost In this area.

Fundraising trading was up by some 18% to £483k and reflects the recognition by rfianagement and
trustees of the union that other sources of funding should be explored to allow the Union to maximise the
delivery of its charitable objectives in these challenging economic times.

Expenditure is closely monitored against budget and other targets throughout the organisation and
£2,259k was spent from unrestricted funds, £1,645k of this on representation and student activity.

The Union made a surplus of £69k for the year.

Financial position

Stock levels are within the expected range and include adjustments to account for any obsolete items that
had been identified. Creditors are relatively high due to the timing of the year end; a considerable amount
of preparation takes place during the summer term for work and events in the following academic year,
for exampl~ the pi’e-selling of space for freshers’ events. Both debtors and cash held have increased
resulting in net current assets of £176k compared to £74k in 2010-11.

Reserves

it is the aim of the trustee board to maintain reserves sufficient to pay outstanding liabilities and to provide
for a minimum of three months trading and other activity. Following set up as an independent organisation
in 2009 it will take the Union some years to increase reserves to an appropriate level although significant
increases have been made; year end reserves of £240k include restricted funds of £203k (note 15) for
work tobe carried out over the coming months with the general fund showinga small surplus of £37k.
The provision of a suitable ~evel of reserve is an Intrinsic part of the business plan.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2012

Plans for future periods

During the next year, the Union will ¯continue to focus on promoting the engagement of students into
activities and services whilst minimising the impact of the refurbishment on student life. We will be
working with NUS on national campaigns as well as engaging with local community campaigns that will
help improve the lives of current and future Students. We will be engaging with the National Centre for
Diversity to review our practices an~ procedures to achieve the Investors in Diversity (liD) ,standard,
which~we d#em appropriate for an organisation that has a diverse membership.

Together with the economic think tank, National Economic Foundation (NEF), The National Union of
Students (NUS) and a research group of nine othe~ students’ unions, we, over the coming year, plan to
develop a research methodology and framework for measuring and demonstrating the impact that we
have on: our members’ student experience and lives; the University; the wider community; and society at
large.

In addition to assisting us to be able to robustly demonstrate the value that we add, we hope that the data
this work produces will also help to ensure our sustainability, improve our financial stability, enhance our
reputation and help us to better communicate the public benefit of our organisation.

Provision of information to auditor

¯ So far as each of the trustees is aware at the time the report is approved:
¯ there is no relevant audit information of which the company’s auditor is unaware, and

the’trustees have taken atl steps that they ought to have taken to make themseIves awsre of any
relevant audit information and to’establish that the auditor is aware of that information.

The report of the directors and trustees has been prepared in accordance With the special provisions
relating to companies subject to the small companies regime within Part 15 of the Companies hat 2006.

This report was approved by the directors and trustees on 1 Novembpr 20"12 and signed on their behalf.

Union President
J~n~athan Phlllip~
Cb"air of Trustees
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees are responsible for preparing the directors’ and trustees’ annual report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law re(~uires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charity and of the incoming resources and application
of resources, including its income and expenditure, of the charity fo~" the year. In preparing those financial
statements the trustees are required to:

¯ select suitable accounting policies and then apply them co’nsistently;
,, observe themethods and principles in the Charities SORP;
o " make judgments and accounting estimates that are reasonable and prudent;
o prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the financial statements comply with the requirements of the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and othe~ irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charity’s website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements and other information included in annual reports may differ from
legislation in other jurisdictions.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF UNIVERSITY OF BRIS:I’OL
STUDENTS’ UNION

We have audited the financial ~tatements of University of Bristol Students’ Union for the year ended 31
July 2012 which comprise the statement of financial activities (including income and expenditure

.account), the balance sheet ~nd the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and the Financial Reporting Standard for Smaller Entities
(Effective April¯ 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller
En!ities).

This report Is made solely to the charity’s members, as a body, in accordance with Chapter 3 of part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity’s
members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the.
charity and the charity’s members as a body, for our audit work, for this report, qr for the opinions we
have formed.

Respective responsibilities of’trustees and auditor

As explained more fully in the statement of trustees’ responsibilities, the trustees (who are also the
directors of the c(~mpany for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view. We have been appointed
as auditor under th~ Cqmpanies Act 2006 and report in accordance with that ,~ct. Our responsibility is to
audit and express an opinion on the financial statements in accordance with applicable law and
Interr~ationat Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board’s Ethical Standards for.Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amour~ts and disclosures in .the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the charlty’s circumstances and have been consistently applied and adequately disclosed;
the reasonableness of.significant accounting estimates made by the trustees; and the overall presentation
of the financial statements. In addition, we read all the financial and non-financial information in the
annual report to identify material inconsistencies with the audited financial statements. If we become
aware of any apparent mate~’ial misstatements or inconsistencies we consider the implications for our
report.

Opinion on financial ~tatements

In our opinion the financial statements:
o give a true and fair view of the state of the charity’s affairs as at 31 July 2012 and of its incoming

resources and application of resources, including its income and expenditure, for the year then
ended;

¯ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities; and

,, have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the directors’ and trustees’ annuaI report for the financial year for
which the financial statements are prepared is consistent with the financia! statements.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF UNIVERSITY OF BRISTOL
STUDENTS’ UNION

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our op!nion:
o adequate accounting records have not be~n kept in respect of the charity, or returns adequate for our

audit have not been received from branches not visited by us; or
o the financial statements do not accord with the accounting records and returns; or
,, certain disclosures of trustee’s remuneration specified by law are not made; or
¯ we have not received all the information and explanations we require for our audit; or
o the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies exemption in preparing the trustees’
and directors’ report.

Nell Dimes (Senior statutory auditor)
for and on behalf of PKF (UK) LLP, Statutory audiior
Bristol, UK

Date:
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UNIVERSITY OF BRISTOL STUDENTS~ UNION

STATEMENT OF FINANCIAL ACTIVITIES
(including Incomeand Expenditure Account)

FOR THE YEAR ENDED 31 JULY 20’~2

Incoming resources from generated funds
Voluntary Income
Activities for generating funds
Investment income
Incoming resources from charitable
activities
Welfare and equality
Representation
Activities and forums

¯ Restricted General 2012 2011
funds fund Total Total

Note £ £ £ ,£

2 40,055 1,406,111 1,446,166 1,412,360
3 482,983 482,983 409,014

674 674 167

4 , 47 2,050 2,097
4 12,470 5,726 18,196
4 374,251 363,060 737,311 712,308

Total Incoming resource~ 426,82:~ 2,260,604 2,687,427 2,533,849

Cbsts of generating funds
Fundraising trading: cost of goods sold and
other costs
Charitable activities
Welfare and equality

¯ Representation
Activities and forums
Governance costs

~,6
2,850 549,787 552,637 480,926 .

5,6 5,573 "    124,582 130,155 126,590
5,6 8,551 179,661 188,212 201,292
5,6 341,128 1,340,650 t,681,778 1,604,686

5,6,7 1,121 64,545 65,666 - 62,375

Total resources expended 359,223 2,259,225 2,618,448 2,475,869

Net income for the period
Transfers

Net movement In funds for the pe~’iod
Fund balances brought forward

Fund balances carried forward

10 67,600 1,379 68,979 57,980

67,600 "1~379 68,979 57,980
135,491 35,446 170,937 112,957

203,091 36,825 . 239,916 170,937

There are no recognised gains or losses for the year ether than those included ~n the statement of
financial activities.

None of the reported amounts relate to discor~tinued operations.

The notes on pages 13 to 21 form part of these financial statements.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION
Registered Company Number 06977417

BALANCE SHEET
AS AT 31 JULY2012 ¯

2012 2011
Note £ £ £ £ "

Fixed assets
Tangible assets 11 57,974 91,129
Investments 12 5,948 5,948

63,922 97,077
Current assets
Stocks 37,295 32,149
Debtors 13 179,165 124,537
Cash at bank and in hand 161,364 92,465

14

377,824.

(201,830)
. C~rrent liabilities

Creditors: amounts falling due within one year

249,151

175,291)

Net current assets’ 175,994 731860

Total assets less current liabilities 239,916 170,937

Net assets 239,.916 170,937

The funds of the charity
Restricted funds 15 203,091 135,491
Unrestricted funds 15 36,825 - 35,446

239,916 170,93~7

The financial statements have been prepared in accordance with the s,~ecial provisions relating to
companies subject to the small companies regime within Part 1.5 of the Companies Act 2006 and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008).

The financial statements w~e.ap~pr~ved and ~.uthorised for issue by the trustees and were signed ~n their
- behalf on

¯ aul Charlton J~ath~
Un~on President .Chair of Trustees

The notes on pages 13 to 21 form pa~ of these financial statements.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3t JULY 2012

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the Companies Act 2006 on the historicat
cost convention and in accordance with the Financial Reporting Standard for Smaller Entitles
(effective April 2008) and the Statement of Recommended Practice on Accounting and Reporting
by Charities (revised in 2005 and 2008).

Contributions by members of sports clubs and societies that are not deposited with the Union and
the related expenditure is not included in these financial statements as the trustees do not have
control over these funds.

Income and. expenditure by the University of Bristol Students’ Union Raise-end Give (RAG)
society up to 1 July 2011 are not included in the comparative figures as prior to this date this
society was operated as a separate entity not controlled by the trustees. From 1 July 2011 the
Union became the RAG society’s ’banker’ with its funds coming unddr trustee control,
Consequently, in. accordance with the accounting policy described in note 1.2, the s’oc ety’$
income and expenditure are included within the Union’s financial statements from this date.
Funds raised for charitY’ are not recognised, as the Union is acting only as an agent; these fur~ds
are hold within other creditors until paid over to the ~ecipient charities.

1.2 incoming resources

The Union receives a block grant and other miscellaneous grants fr(~m the University of Bristol
each .financial year. These are recognised as voluntary income on a receivable basis..

Donated services and facilities donated by the University of Bristol are included as voluntary
income at their estimated valee to .the Union when received, and under the appropriate
expenditure heading depending on the nature of service or facility provif]ed. T[me donated by the
Union’s members is not recognised in the financial statements as this cannot be reliably valued.

All income from fundraising tr&ding is recognised on an #ccruais basis, exclusive of value added
tax, with any money received for service~ provided after the year end deferred.

The Union acts as a ’banker’ for certafn sports clubs and societies. All deposits are controlled by
the trustees; as sports clubs and societies can only spend the funds with the authorisation of the
relevant sabbatical officer. Csnsequently, contdbutions from sports club and society members
deposited with the Union are recognised as income in the statement of financial activities on a
receivable basis.

The Union operates bar, catering and entertainment facilities for the benefit of its members. All
income from these trades is recognised on an accruals basis, exclusive of value added tax, with
any money received for events after the year end deferred.

Other income is credited to the statement of financial activities in the year ir~ which It is received.

1.3 Resources expended . -

Expenditure is recognlsed on an accruals basis as a liability is incurred. E~penditure includes any
irrecoverable value added tax.

Direct costs of genePating funds consist of the cost of goods sold and other costs incurred in
conducting fundraising trading. This includes commissio~ payable tQ third party providers, such
as marketing agencies.

Direct charitable expenditure comprises the staff and other costs directly attributable to activities
that contribute to the achievement of the Union’s charitable objects.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2012

ACCOUNTING POLICIES (continued)

t.3 Resources expended (continued)

Items of expenditure which contribute directly to the output of more than one activity or cost
category are apportioned according to the trustees’ best estimate of how much utility each area
receives. For example, applicable staff costs are allocated on the basis of staff time spent on
different activities and rental costs are allocated on the basis on space occupied.

Direct governance costs are those costs associated with strategic management and compliance
with constitutional and statutory requirements. These costs include trustee training, the cost of
trustee meetings, preparation of the statutory accounts, and the external audit.

Support costs are general overheads that are not directly attributable to any cost category. These
are apportioned according to the trustees’ best estimate of how much utility each area reoeives.
For example, applicable staff costsare allocated on the basis of staff time spent on different
activities.

t.4 Tangible assets and depreciation

Tangible fixed assets costing less than £500 per individual item are written off in the year of
acquisition.

Tangibfe fixed assets are stated at cost less depreciation. Deprecation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual vaiue, over their
estimated useful economic lives as follows:

Property improvements
Equipment
Computer equipment
Motor vehicles

years straight line
- 5 years straight line
years straight line
years straight line

Fixed assets are reviewed for impairment where there are indications their service potential may
be reduced. For example, an asset related to a specific activity will be reviewed for impairment
when there are indications the activity may cease or be reduced.

1.5 Stocks

Stocks are valued at the lower of cost and net realisabie value. All stocks held are goods for
resale.

1.6 Fund accounting

Restricted funds comprise income received te be used in accordance with specific instructions
imposed by donors, less associated costs. The aim and use of each restricted fund is set out in
the notes to the accounts where material. The balances on the accounts of sports clubs and
societies are aggregated on the grounds that none are ~naterial individually and to list them all
would be excessively lengthy.

Unrestricted funds are funds available for use at the discretion of the trustees in furtherance of
the general objectives of the charity.

Designated funds are set aside at the discretion of the trustees for specific purposes. They would
otherwise form part of the general reserves.

1.7 Pensions

The Union contributes to the personal pension plans of certain staff members.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3"1 JULY 2012

1. ACCOUNTING POLICIES (continued)

1.8 Operating leases

RSntals payable under operating leases are charged to the statement of financial activities on a
straight line basis over the term of the lease.

2. VOLUNTARYINCOME

University block grant
Donation of serviced accommodation
Other grants

2012. 2011
£ £

.1,175,000 1,115,360
224,000 277,000
47,t66 20,000

1,446,.166, 1,412,360

3. ACTIVITIES FOR GENERATING FUNDS

Fundraising trading:
- Advertising, marketing a~d Sponsorship
- Venue, transport and equipment hire and otl~er services
- Merchandising
- Sundry fundraising actK, ities

2012 2011
£ £

291,626 254,793
68,105 6~585

110,579 ¯ 78,673
12,673 7,963

462,983 409,014

4. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Welfare and equality
Representation
Activities and forums:
- Sport and health
- Societies
- Media
- Volunteering and community action
- Primary purpose trading: bar
- Primary purpose trading: catering
- Primary purpose trading: entertainment

2012 2011
£ £

2,097
18,196

222,453 197,937
142,399 54,263

113 ;
4%255. 42,667

174,922 . 218,569
76,969 84,954
79,200 113,918

737,311 ~12,308

757,604 712,308
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2012

RESOURCES EXPENDED

Fundratsing trading:
- Advertising, marketing and sponsorship
- Venue, transport and equipment hire and
other services
- Merchandising
- Sundry fundraising activities

Dtrect Support Total Total
costs costs 2012 2011

£ £ £ £

177,795 40,102 217,897 164,069

140,428 34,222 174,650 215,372

109,472 24,694 t34,166 88,905
5,110 20,814 25,924 12,580

432,805 1t9,832 552,637 480,926

Welfare and equality

Representation

101,8t6 28,339 t30,155 126,590

156,261 31,951 t88,212 201,292

Activities and forums:
- Sport and health

Societies
Media
Volunteering and community action
Primary purpose trading: bar
Primary purpose trading: catering
Primary purpose trading: entertainment.

457,603 44,622 502,225 433,418
343,456 44,622 388,078 348,349
22,686 21,495 44,181 43i856

157,230 40,316 197,546 176,596
184,434 24,937 209,371 229,360
145,602 24,694 170,296 142,269
145,384 24,697 170,081 230,838

1,456,395 225,383 1,681,778 1,604,686

Governance (see note 7) 23,504 42,162 651666 62,375

2,170,781 447,667 2,618,448 2,475,869

6. SUPPORT COSTS

Fundraising Welfareand Represent
trading equality -ation

Support costs " £ £ £
- Support staff

74,286 18,262 18,262
salaries
- Printing, stationary

3,154 " 451 451
and telephone
- Insurance 4,82t 643 (~43
- IT and equipment
maintenance and - t2,155 2,541 4,312
support
- Legal and

626 278 278professional fees
- Depreciation 3,927 512 ¯ 512
- NUS affiliation 11,205 4,979 4,979
- Other 9,658 673 2,514
administration costs

t19,832 281339 31,951

Activities
and ~rums Governance

£

t32,539 27,480

4,507 451

5,464 1,286

29,434 2,631

1,600

3,584 8,538
28,632

19,623     1,776

Total Total
2012 2011

£ £

270,829 241,951

9,014 5,437

t2,857 12,320

51,073 37,276

2,782 13,925

17,073 17,864
49,795 49,160

34,244 15,498

225,383 42,162 447,667 393,431
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UNIVERSITY Ol~ BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2012

GOVERNANCE COSTS

Included in direct governance costs are:
Staff costs
Audit and accountancy fees
Trustee and staff training
Organisational development
Democratic process
Recruitment of strategic staff, including chief executive
Trustee meetings
Other governance costs

8. STAFF COSTS

2012 2011
£ £

1~,7o8 16,018
7,000 . 6,900
11962 3,801

521 6,000
2,650 2,699

-- 155
640 .391

(1,977) .-

23,504 35,964

, 2012 2011
£ £

Wages and salaries 988,888 893,461

Social securi.ty costs 83,500 77,556

Pension costs 40,418 31,961

1,112,806 1,002,978

The average number of full-time equivalent employees during the year was:
2012" 2011
FTE FTE

Permanent staff ’ 36 31

Casual staff 8 9

44 4O

One employee (2011 - one) earned between £60,000 and £70,000 during the year. The Union
contributed £3,830 (2011 - £3,80!! to this employee’s personal pension plan during the year.

9. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

In accordance with the University of Bristol Students’ Union memorandum E~nd articles of association,
salaries of £104,094 (2011 - £98,563) were paid to the sabbatical officers in respect of qualifying
services. £93,750 (2011 - £91,107) of these salaries were split equally.between the six sabbatical
officers that held office for the majority of the year, with an additional £444 (2011 - £nil) pai~l to three
(2011 - zero) outgoing sabbatical officers for untaken holiday. The remaining £9,900 (201i - £7,456)
of salaries were) split equally between the six incoming sabbatical officers that became trustees in the
final month of the year. £500 (2011 - £500) was due to each of the outgoing sabbatical officers at the
year end.

" Trustees were also reimbursed out-of-pocket expenses In connection with their duties. During the
year, nine (2011 - eleven) trustees were paid total expenses of £2,243 (2011 - £5,811).

The Union paid £2,160 (2011 - £2,268) In respect of professional indemnity insurance on behalf of
the sabbatical officers.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTs
FOR THE YEAR ENDED 31 JULY 2012

9. TRUSTEE REMUNERATION AND RELATED PARTYTRANSACTIONS (continued)

The University of Bristol is considered to be a related party as it has the power to appoint a trustee of
the Union and the approval of the University Council is required on certain iss(~es, such as the
Union’s budget and the appointment of tt~e chief executive.

A block grant from the University of Bristol of £1,175,000 (2011 - £1,115,360) was receivable by the
Union in the year. Further grants of £35,555 (2011 - £20,000) were also receivable from the

¯ University for specific projects. During the year, the Union incurred £18,704 (2011 - £19,351) of
charges from the University for IT support services. The Union incurred further charges from the
University of £34,669 (2011 - £23,118) for payroll services, printing and telephone services, property
maintenance and electrical work, and other miscellaneous services and recharged the University
£23,871 (2011 - £18,084) for equipment and room rental, catering and other miscellaneous costs. At
the year end, £46,024 (2011 - £32,194) was due frdm the University to the Union.

In addition, the Union occupies a building owned by the University on which no rent or utilities costs
are charge~. This donation of serviced accommodation s valued by the Union at £224,000 (2011 -
£277,000).

10. NET INCOME

The net income is stated after charging:

Auditor’s remuneration
Operating leases - plant and machinery

2012 2011
£ £

5,675 5,600
67,655 64,200

11. TANGIBLE ASSETS

Property
improvements

£
Cost
At 1 August 2011 78,009
Additions
Disposals (2,165)

At31 July 2012 75,844

Depreciation
At 1 August 2011 31,375
Charge 15,564
Disposals (t,5.81)

At 31 July 2012 45,358

Net book value
At31 July 2012

At1 August2011

Equipment Total
£ £

Computer Motor
equipment vehicles

£ £

48,638 36,020 1621667
2,846 3,000 5,846

(15,493) (t7,658)

35,991 36,020 3,000 150,855

26,532 13,631 7t ,538
12,030 8,442 658 36,694

(13,770) (t5,351)

24,792 22,073 658 92,881

30,486 11,199 13,947 2,342 57,974

46,634 22,106 22,389 9t,129
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12. INVESTMENTS"

UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2012

£500 3½% war loan
NUS service shares

13. DEBTORS

Trade debtqrs
University of Bristol
Other debtors

¯ Prepayments and accrued income

14. CREDITORS:               ¯
Amounts falling due within one year

-Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

2012 2011
¯ £ £
488 ’488

5,460 5,460

5,948 5,948

2012 2011
£ £

65,911 39,706
46,024 32,194
55,516 36,209
11,716 16,428

179,!65 124,537

2012 2011
£ £

23,229 21,162
40,968 25,491
29,474 15,351

108,159. 113,287

201,830     175,291

£69,902 (2011 - £60,359) of deferred income arose in’the year and £72,383 (2011 -£75,383) was
released from previous periods, leaving £69,902 (2011 - £72,359) of deferred income at the year end.
This is for marketing and events taking place after the ye?r end or to otherwise be matched against
future expenditure.

lhciuded in other creditors at the year end are o~tstanding pension contributions of £4,583 (2011 -
£4,962) and £11,196 (2011 - £nil) of funds rai~ed by the Raising and Giving, (RAG) society for

¯ charities.
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UNIVERSITY OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2012

’J5. ANALYSIS OF FUNDS

Restricted funds
Sir GA Wills Sustentation Fund
Simon Spencer Jones Memqrial

Fund
Sports Club Reserves
Society Reserves
Computer (HEFCE) Reserve
Volunteer!rig and Community

Action Reserve
Raising and Giving (RAG) Reserve
Van Purchase Fund
Membership Services Reserve
Intramural Sports Fund
Other restricted donations

Balance Balance
t August 2011 Income Expenditure 31 July 2012

£ £ £ £

2,538 (1,052)6,523 8,009

5,778 5,778

20,193 147,321 (135,013) 32,501
44,877 200,225 (152,722) 92,380
4,063 4,063

28,703 8,219 (7,203) 29,7t9

9,149 10,412 (19,561)
8,000 (658) 7,342
2,700 27,123 (24,280) 5,543
5,505 5,505

301985 (18,734) 12,251

135,491 426,823 (359,223) 203,091

3,500 (3,500) .-

31,946 2,260,604 (2,255,725) 36,825

35,446 2,260,604 (2,259,225) 36,825

Unrestricted funds
Designated fund - Inve~tors in

People assessment
General fund

The Sir GA Wills Sustentation Fund is for the provision of live entertainment for s!udents,

The Simon Spencer Jones Memorial Fund is for the provision of safety training for mountaineering
clubs.

The Sports Club Reserves and the Society Reserves are the aggregate fund balances for all sports
clubs and all societies respectively. These funds can only be expended by the elected committee of
the club or society for the benefit of that club or society or in accordance with the club or society aims.

The Computer (HEFCE) Reserve is to support the set up of the student development volunteer
officer.

The Volunteering and Community Action Reserve is to support specific community .action projects.

The RAG Reserve is used to fund the activities of the Raise and Give Society.

The Van Purchase Fund is to be used to acquire a van for the Union.

The Membership Services Reserve (which includes the Outdoor Sports Leadership Fund) is for
specific membership service activities.

The Intramural Sports Funds is for the provision of intramural sporting activities for students.

Other restricted donations are small grants or donations that may only be spent on specific projects.
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UNIVERSIT;’( OF BRISTOL STUDENTS’ UNION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2012

16. ANALYSIS OF NET ASSETS BETWEEN FuNDs

Restricted Unrestricted Total
funds funds funds

£ £ £
Fund balances at 31 July 2012 are represented by:
Tangible fixed assets 2,342 55,632 57,974
Investments 6,948 5,948
"Net current assets/(liabilities) 200,749 (24,755) 175,994

Total net assets at 31 July 2012 203,091 36,825 239,9t6

17. OPERATING LEASE COMMITMENTS

EXpiry date:
Within one year
In the second to fifth years inclusive

At 31 July 2012 the Union had annual commitments under non-cancellab]e operating leases as
follows:

Plant and "
machinery

2012 2011
£ £

295 3,112
60t

293 3,713
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