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Reference and 
administrative details
The University of Bristol Students’ 
Union, also known as UBU, is a 
company limited by guarantee 
registered with Companies House 
in England and Wales, and a charity 
registered with the Charities 
Commission in England and Wales. 

Legal and administrative details of 
the Union, including the charity 
registration number, the company 
number, the names of all the 
directors and trustees holding office 
at any time during the financial year 
and at the date of this report, the 
name of the Chief Executive, the 
registered office, and the names and 
addresses of principal advisors are 
shown in the company information 
on page 3 and form part of this 
report.

Introduction
Our operational and financial review, 
which includes the annual accounts 
show how UBU performed against 
the plans, strategic and financial, for 
the year ended 31 July 2013. 

They do not however tell the full 
story of the impacts the charity 
achieved for its members, the 
students of University of Bristol, 
for stakeholders outside the Union 
which include University of Bristol 
and in wider society.

To get the fullest picture of UBU 
performance you should read the 
accounts alongside our impact 
report which can be found at 
http://www.ubu.org.uk/pageassets/
about/impact/IR-2013-WIP10.pdf 

Structure, governance 
and management
UBU is governed by a Board of 
Trustees; the Trustees are also 
Directors of the charitable company. 
Two-thirds of the Board are current 
students of University of Bristol 
who are elected by the members of 
UBU (students of the University of 
Bristol) annually. 

Officer Trustees may be elected 
for up to two terms of one year 
each and Student Trustees may be 
elected for a two year office and 
may serve two terms. There are also 
four non-student Trustees on the 
Board who are appointed for their 
particular professional knowledge 
and skills and one University of 
Bristol appointed trustee; Appointed 
Trustees may serve for an initial 
term of three years, renewable for 
one further term of three years.

All Trustees, and especially incoming 
Trustees, undertake an induction 
programme and are given briefings 
on the organisation’s operations 
and goals. The induction programme 
covers the role of Trustee, UBU’s 

The directors and trustees of the University of Bristol Students’ Union 

(‘the Union’) are pleased to present their annual report and the financial 

statements for the year ended 31 July 2013.

DIRECTORS’ AND TRUSTEES’ REPORT 
FOR THE YEAR ENDED 31 JULY 2013

vision, mission and values, regulatory 
requirements and the relationship 
between Trustees and the Chief 
Executive. Extensive use is made of 
materials produced by the Charity 
Commission and opportunities for 
Trustees to attend NCVO events 
are also highlighted. The Trustees 
are responsible for the overall 
performance and strategic direction 
of UBU on behalf of its members, 
the 19,000 students of University 
of Bristol. In this respect the Board 
undertakes self-assessment and 
further development initiatives as 
required ensuring that they work to 
high standards.

http://www.ubu.org.uk/pageassets/about/impact/IR-2013-WIP10.pdf
http://www.ubu.org.uk/pageassets/about/impact/IR-2013-WIP10.pdf
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How governance works at UBU
The role of the Trustees at UBU is threefold:
• To provide leadership through governance
• To be the strategic partner for senior management
• To fulfil their fiduciary responsibilities under charity law, the Education Act, 

company law and the memorandum of understanding between University 
of Bristol and UBU

Day to day operational and staff management is delegated to the Chief 
Executive (CE) who is responsible to the Trustees for strategy; development, 
implementation and operational performance.

Representation of students is delegated to the President who, along with 
fellow Student Officers, focuses on policy, lobbying and advocacy and together 
with an elected, but non-governing, Student Council ensures that the voice of 
UBU students is heard. The Officers and Council are aided by staff from the 
Student Engagement team.

The Board meets up to five times per year. In addition, there are five sub-
committees on which Trustees may work in order to develop closer working 
relationships with staff and to advise the board, as follows:
• Executive Scrutiny Committee - Oversees the operational running of the 

Union, ensuring that the management team is working in line with the 
agreed Business Plan to achieve the strategic aims of the organisation

• Finance Committee - Interrogates the monthly and annual accounts in 
detail.

• Governance Committee - Reviews, monitors and supervises all legal, 
constitutional and governance matters affecting the Union

• Nominations and Appointments Committee - Responsible for the 
appointment of Lay Trustees, Advisers to the Board, Senior Management, 
Associate, Temporary Associate, Life and Honorary Members of the Union

• Remuneration Committee - Recommend the remuneration of the 
Sabbatical Officers and Chief Executive to the Board

Detailed minutes are kept of sub committee meetings and made available to all 
trustees whether or not they are sub committee members.

Employees
We employ 44 (37 full-time equivalent) permanent team members and on 
average 80 (8 full-time equivalent) part-time team members (principally 
students of the University of Bristol).

Our teams work across the organisation and their dedication and commitment 
are at the heart of our achievements. Our team members have a wide variety 
of talent and experience, coming from a variety of backgrounds including 
former students of University of Bristol, industry experts and managers with 
both private and charity sector experience; this diversity encourages a team 
atmosphere and a culture of innovation and entrepreneurship.

We are committed to ensuring that no one at UBU is discriminated against, 
either directly or indirectly, on the grounds of gender, marital status, racial or 
ethnic origin, disability, sexual orientation or age; and we will strive in all we do 
to serve the interests of our staff from all sections of society.
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Objects
The objects of the Union are the advancement of 
education of students at the University of Bristol for the 
public benefit by:
• promoting the interests and welfare of students 

at the University of Bristol during their course of 
study and representing, supporting and advising 
members;

• being the representative channel between students 
and the University of Bristol and any other external 
bodies; and

• providing social, cultural, sporting and recreational 
activities and forums for discussion and debate for 
the development of its members.

The Union aims to work with the University of Bristol 
and other stakeholders to enable students to participate 
in a wide variety of events and activities that will 
support their future development and contribute to the 
wider community. The Union seeks a variety of funding 
to support these activities.

The Union’s main objective for the year has been to 
improve the educational and wider student experience 
of its members through its provision of representation, 
welfare, and activities and forums.

Public benefit
The Trustees have a duty to report on ‘public benefit’ by 
explaining:

• The significant activities undertaken in order to 
carry out our aims for the public benefit, and

• Our achievements measured against those aims

The Trustees confirm that they have had regard to the 
Charity Commission’s guidance on public benefit when 
setting objectives and planning activities.
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Key Priorities and Achievements in the year
In 2012-2013, UBU began to reap the benefits of the foundation building that has taken place since our 
incorporation in 2009. The strategic aims set out in the Strategic Plan launched in October 2012 include; 

• Develop a fit for purpose building in partnership with the University by autumn 2014. For more 
information about the project visit http://www.ubu.org.uk/build

• Maintain an operating surplus through the disruption of the refurbishment. For more information 
about our financial position visit http://www.ubu.org.uk/about/governance/financialaccounts

• Maintain participation in our activities and services with a 20% increase in engagement by 2015.  
Find out more in our Business Plan Monitoring document available at http://www.ubu.org.uk/
pageassets/about/impact/Business-Plan-Monitoring-Sheet-2012-2013.pdf

• Achieve Investors in People (IIP) in 2012, extending to Bronze award by 2014.  We successfully 
achieved IIP accreditation in January 2012. 

• Achieve Student Union Evaluation Initiative (SUEI) silver accreditation by 2015. We successfully 
achieved a bronze award in July 2012. 

• NUS:  As one of the founding unions of the National Union of Students (NUS), we were involved in 
celebrating the 90th Anniversary Awards. UBU was successfully short listed for three awards with 
Tom Flynn, VP Education, winning Best Student Journalist 2012

HOW WE HAVE DELIVERED ACCORDING TO OUR VALUES

Our vision is that UBU is all about University of Bristol students creating a world class student life for 
themselves. 

Our values underpin everything that we do, how we have achieved our mission and what difference this 
has made to our members and to the wider community.

Collaboration
We facilitate over 200 societies and 53 sports clubs run by students. We provide training and resources 
to ensure that they can carry out their activities, and we help them collaborate through our structure of 
student executive committees. We also work with the University and external organisations to put on 
events and run programmes focused on student interests and activities. Examples include volunteering 
week, Bristol Hub Ethical Careers Fair, Bristol’s Big Issues debates, UBU Active, University Education Away 
Day, joint activities with UWE such as the annual Varsity Series and NUS Pound in your Pocket Research 
Programme, where several of our postgraduates helped shape NUS policy development.

Democracy
We have seen record levels of activity with an increase in candidates and votes including 3,997 voters in 
our Full-Time Officer elections and 1,577 votes in our Part-Time Officer elections and we are looking 
forward to increased student engagement in spring term elections. We have changed the rules for the 
Student Council to make it more representative and provide a genuine forum for students to debate 
issues that are important to them and hold the elected Officers accountable. So far we have exceeded 
average attendance by 260% with over 100 students meeting every six weeks. We also launched a ‘Use 
Your Student Voice and Find Your Political Voice’ campaign and co-hosted a mayoral hustings with over 600 
attendees. For more information visit http://www.ubu.org.uk/democracy

OPERATIONAL AND FINANCIAL 
REVIEW

http://www.ubu.org.uk/build/
http://www.ubu.org.uk/about/governance/financialaccounts/
http://www.ubu.org.uk/pageassets/about/impact/Business-Plan-Monitoring-Sheet-2012-2013.pdf
http://www.ubu.org.uk/pageassets/about/impact/Business-Plan-Monitoring-Sheet-2012-2013.pdf
http://www.ubu.org.uk/democracy
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Fun
Fun is extremely important to our members and is a 
key element of everything that we do. From the antics of 
our Raising and Giving mascot Bristles to events such as 
the children’s Christmas party, and our annual Summer 
Ball, our aim is to help students enjoy their time at 
Bristol through a variety of activities and create a sense 
of community and collaboration.

Equality and Diversity
We have launched a new Equality and Diversity Policy 
and have measurable objectives to help demonstrate 
that we take equality and diversity seriously. We began 
working toward Investors in Diversity, a rigorous 
accreditation process to help us become leaders in this 
area of activity. For full details of the policy visit http://
www.ubu.org.uk/pageassets/about/impact/UBU-Equality-
and-Diversity-Policy-2012.pdf

Quality Services
We have achieved Investors in People and a Students’ 
Union Evaluation Initiative (SUEI) award and been 
granted provisional status in the Investors in Diversity 
award. This year the National Student Survey (NSS) 
of final year undergraduates were asked about their 
satisfaction with their Students’ Union. We were 
disappointed but not surprised with our relatively low 
score: we are an improving union and feel confident that 
in due course this will be reflected in our NSS score.

The 2012 Student Barometer survey was completed 
by 3,412 students (those eligible to take the NSS were 
excluded). Students reported their satisfaction in several 
areas:
• Student representation and involvement in academic 
matters at the University: 90%
• Students’ Union Representation: 95% 
• Students’ Union Advice Service: 96%
• Students’ Union Clubs/Societies/Volunteering: 94%

UBU’s own Advice Survey showed:
• 100% rated the quality of services as “excellent” or 
“good”

A review of results from the NSS can be found at http://
www.ubu.org.uk/pageassets/about/impact/UBU-NSS-
Report-2012.pdf

Student Focus
In the last year we have focused on engaging students to 
help develop our services and activities. We ran surveys 
and held focus groups on a wide range of topics, from 
improving new students’ experience to finding out how 
sport at Bristol could be improved. We extended the 
framework of the Student Representative system and 
are working with the University to make significant 
improvements to the Personal Tutor system. More 
detailed evidence can be found in any of these reports 
which help the University better understand students 
and their experience:

UBU Advice Report 
http://www.ubu.org.uk/pageassets/about/impact/UBU-
Advice-Report-2011-12.pdf 
UBU Pre-sessional Programme Report 
http://www.ubu.org.uk/pageassets/about/impact/Pre-
sessional-Programme-Report-2012.pdf 
UBU New Students Report 
http://www.ubu.org.uk/pageassets/about/impact/New-
Student-Report-2012.pdf

Sustainability
We have launched a new Sustainability Policy, which 
includes targets for ensuring that we demonstrate best 
practice in this area. We are also on target to achieve a 
silver NUS Green Impact accreditation. For full details 
visit http://www.ubu.org.uk/pageassets/about/impact/
UBU-Sustainability-Policy.pdf

Community
This year we have increased our level of community 
engagement through a team of over 760 active 
volunteers, a variety of community projects, and charity 
fundraising through the Raising and Giving (RAG) 
programme. We are working closely with the Centre for 
Public Engagement at the University, local residents in 
the community, and partnership groups. 

In 2013-14 the Union will continue to implement its 
strategic plans and will also carry out a mid-point review 
to ensure objectives continue to effectively support our 
mission.

•

•

•

http://www.ubu.org.uk/pageassets/about/impact/UBU-Equality-and-Diversity-Policy-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-Equality-and-Diversity-Policy-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-Equality-and-Diversity-Policy-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-NSS-Report-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-NSS-Report-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-NSS-Report-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-Advice-Report-2011-12.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-Advice-Report-2011-12.pdf
http://www.ubu.org.uk/pageassets/about/impact/Pre-sessional-Programme-Report-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/Pre-sessional-Programme-Report-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/New-Student-Report-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/New-Student-Report-2012.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-Sustainability-Policy.pdf
http://www.ubu.org.uk/pageassets/about/impact/UBU-Sustainability-Policy.pdf
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Income
Unrestricted income for the year increased by 11% to £2,517k overall.

The Union’s principal source of funding is the University of Bristol, which provided a 
block grant for the year of £1,300,000, 11% higher than in 2011-12. A further grant of 
£130,000 has been received as compensation for the impact of building renovation. 
The University also provides the Union with accommodation (the Union building and 
all utilities); the Trustees value this benefit at £189,000. In accordance with professional 
advice obtained by the Trustees, this has been recognised in the Union’s statement of 
financial activities as both income and a cost. The University grant is used to support 
all aspects of the Union’s operations: welfare, representation, activities and forums, and 
subsidising trading that supports student activities.

Primary purpose trading is another major source of funds for the Union. This declined by 
8% reflecting challenging trading conditions and the effect of the refurbishment project.

Fundraising trading was up by some 11% to £538k and reflects the recognition by 
management and Trustees of the union that other sources of funding should be explored 
to allow the Union to maximise the delivery of its charitable objectives in these 
challenging economic times.

Expenditure
The total expenditure from unrestricted funds for the year was £2,480k, an increase of 
just under 10%. £1,705k of this has been spent on representation, welfare and student 
activity.

Outcome
The outcome for the year was an operating surplus before transfers of £227k. After 
accounting for transfer of £4k from restricted funds, in respect of restricted capital assets 
written off in prior years, general reserves increased by £41k.

Restricted Funds
The principal restricted funds comprise:
- monies held for Student Activity Groups (affiliated clubs and societies of UBU) £180k
- unspent balance of special project grants for volunteering £38k
- funding for fixed asset purchases for the newly refurbished Anson Rooms and event 
space £100k
- funding to reimburse Student Activity Groups for costs incurred to rent alternative 
spaces whilst refurbishment is undertaken £20k.

Fixed assets
UBU reduced the fixed asset base by £26k during the year due to the disposal of assets 
resulting from building development and investment in IT equipment of £19k; there is 
currently £100k in restricted funds to replenish fixed assets in 2013-14 as the space in 
the refurbished building is brought back into use.

STATEMENT OF FINANCIAL 
ACTIVITIES AND BALANCE SHEET
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Reserves
Net inflow was £227k resulting in net assets of £467k.

General reserves which can be used to fund operations increased to £78k.

The table below shows performance over the past four years in terms of:
- Total income in unrestricted funds
- Total expenditure from unrestricted funds
- Unrestricted reserves

2013 2012 2011 2010
£000 £000 £000 £000

Total unrestricted income 2517.4 2260.6 2339.8 2304.6
% change +11.4% -3.4% +1.5%
Total unrestricted expenditure (2479.9) (2259.2) (2299.3) (2309.7)
% change +9.8% -1.7% -0.5%
Total unrestricted reserves 78.3 36.8 35.4 -5.0

Reserves Policy
UBU reserves policy is that general (unrestricted) reserves should be maintained at 
a minimum of three months’ operating costs after deducting the University of Bristol 
block grant. At this level we believe that we would be able to continue the student 
facing activities of the organisation in the event of a significant decline in non-University 
of Bristol funding whilst allowing time to re-establish or re-focus income generating 
activities. As at 31 July 2013 we are still working towards our unrestricted reserves 
target and are currently providing 0.8 months’ cover. This is a significant increase on 
our position at incorporation and, whilst recognising this is not ideal, the trustees are 
committed to increasing unrestricted reserves to an appropriate level as soon as is 
practicable.

Investment Policy and Performance
UBU Trustees have a policy whereby funds not committed to project activity or invested 
in tangible fixed assets should be invested at low risk to obtain the best rate of return. 
This precludes investing in instruments such as equities and bonds which, whilst offering 
the potential of higher return over the long term, carry higher risks. Although interest 
rates remained low during the year, careful management of cash allowed an increase 
in sums held in bank accounts and although interest was marginal the cash holding 
increased by £186k during the year.

Risk management
The Trustees are responsible for UBU’s risk management and the effectiveness of internal 
controls. On behalf of the Trustees, the senior management team performed a review of 
major risks and the mitigating measures which was reviewed by the finance committee.

Our business continuity plans are monitored regularly and in 2012-13 no major incidents 
occurred which required the continuity plan to be invoked.

During 2012-13 we refined our policies and embedded risk management within our 
operational structures and decision making processes.
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Plans for the Future
The Richmond Building, home of the Students’ Union is continuing to undergo its £30+ million refurbishment and 
during the early part of 2013 various parts of the building were decommissioned but thanks to the amazing efforts 
of the University Capital Projects team, Contractors and the Students’ Union staff team the Anson Rooms was 
unveiled for its first live event at the start of the new 2013-14 term. This is the beginning of a new transformational 
phase for UBU as we continue to sketch out the future for the Union in collaboration with Bristol students and the 
University.

The transformation is not only about the physical space but the services we offer to our members and the 
community. During 2013-14 the key business plan objectives are:

• Quality and impact measurement - Develop a National Student Survey (NSS) strategy that clearly explains 
and drives improvement in UBU’s key strands; Promoting the survey to students; Using the survey results to 
improve student experience; Improving UBU through Q23 in the NSS survey relating to student satisfaction 
with the students’ union, which will contribute to a culture of transparency and aid the process of satisfaction 
and improvements

• To transform academic representation – Student Reps to be more informed and effective increasing their 
credibility within the university, resulting in a more professionalised Rep role and increasing participation with 
Bristol PLuS http://www.bris.ac.uk/careers/plusaward a University of Bristol award benefiting students’ future 
employability

• Transforming our people through effective talent management - Develop a talent management programme and 
ensure that all staff and officers complete a personal development plan (PDP) by 2014 and the organisation 
achieves a 95% staff satisfaction rating. Deliver a high quality service in all engagements with staff and potential 
staff that is clear concise and easy to follow – low staff turnover rates and retention of organisational 
knowledge

• GW4 collaboration – Explore the possibilities of collaborating with the GW4 Unions (Bath, Bristol, Cardiff and 
Exeter) to deliver a more effective, efficient, productive and innovative UBU

• New Services at UBU - Embed Lettings Agency as the first of UBU’s prospective portfolio of services to 
provide services that meet student need

• Develop UBU’s community engagement – RAG review to establish the clear purpose and positioning within 
UBU; develop a funding strategy for the Hodgkin Scholarship fund to benefit new overseas students; develop 
clear avenues for volunteering; increase volunteering opportunities and promote and develop UBU’s heritage 
project

• Promote and maintain equality & diversity to all student activities – ensure students feel welcome and accepted 
and able to participate in all UBU activities

• Prepare for UBU Strategy 2015-18 - Co-ordinate an evidence based approach for future direction, which will 
ensure UBU is relevant and delivers the services that students want and value. We will engage trustees and 
staff in formulating direction to ensure the trustee board is relevant and functions effectively monitoring the 
progress of UBU’s strategic direction.

http://www.bris.ac.uk/careers/plusaward/
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Our Thanks
The Trustees would like to thank the student volunteers, student 
staff and permanent staff who have supported the work of UBU 
over the past year. We would also like to thank others who have 
championed the role of UBU, in particular the University of Bristol 
Council, the Vice Chancellor of University of Bristol and his teams.

With all of your continuing support and endeavour we look 
forward to significantly improving our organisation for the benefit 
of students at University of Bristol.

Provision of information to auditor
So far as each of the trustees is aware at the time the report is 
approved:
• there is no relevant audit information of which the company’s 

auditor is unaware, and
• the trustees have taken all steps that they ought to have taken 

to make themselves aware of any relevant audit information 
and to establish that the auditor is aware of that information.

The report of the directors and trustees has been prepared in 
accordance with the special provisions relating to companies 
subject to the small companies regime within Part 15 of the 
Companies Act 2006.

This report was approved by the directors and trustees on 7 
November 2013 and signed on their behalf.

Robert Griffiths
Union President

Jonathan Phillips
Chair of Trustees
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STATEMENT OF TRUSTEES’ 
RESPONSIBILITIES 
The Trustees are responsible for preparing the Annual Report and the financial 
statements in accordance with the Companies Act 2006 and for being satisfied that 
the financial statements give a true and fair view.  The Trustees are also responsible 
for preparing the financial statements in accordance with United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charity and of the incoming 
resources and application of resources of the charity for that period. In preparing these 
financial statements, the Trustees are required to:
• select suitable accounting policies and then apply them consistently;
• make judgments and estimates that are reasonable and prudent;
• state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 
• prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charity will continue in business. 

The Trustees are responsible for keeping adequate accounting records that show and 
explain the charity’s transactions, disclose with reasonable accuracy at any time the 
financial position of the charity, and enable them to ensure that the financial statements 
comply with the Companies Act 2006. 

They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.
Financial statements are published on the charity’s website in accordance with legislation 
in the United Kingdom governing the preparation and dissemination of financial 
statements, which may vary from legislation in other jurisdictions. The maintenance 
and integrity of the group's website is the responsibility of the Trustees. The Trustees’ 
responsibility also extends to the ongoing integrity of the financial statements contained 
therein.
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF UNIVERSITY OF 
BRISTOL STUDENTS' UNION

We have audited the financial statements of University of Bristol Students' Union for the 
year ended 31 July 2013 which comprise the Statement of Financial Activities, the Balance 
Sheet and the related notes. The financial reporting framework that has been applied 
in their preparation is applicable law and the United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity's members, as a body, in accordance with 
Chapter 3 of part 16 of the Companies Act 2006. Our audit work has been undertaken 
so that we might state to the charity's members those matters we are required to state 
to them in an auditor’s report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the charity and 
the charity's members as a body, for our audit work, for this report, or for the opinions 
we have formed.

Respective responsibilities of trustees and auditor
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who 
are also the directors of the company for the purposes of company law) are responsible 
for the preparation of the financial statements and for being satisfied that they give a 
true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 
Those standards require us to comply with the Auditing Practices Board’s Ethical 
Standards for Auditors.

Scope of the audit of the financial statements 
A description of the scope of an audit of financial statements is provided on the Financial 
Reporting Council’s website at www.frc.org.uk/auditscopeukprivate

Opinion on financial statements
In our opinion the financial statements:

give a true and fair view of the state of the charity's affairs as at 31 July 2013 and 
of its incoming resources and application of resources, including its income and 
expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 
2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the directors’ and trustees’ annual report for 
the financial year for which the financial statements are prepared is consistent with the 
financial statements.

•

•
•

http://www.frc.org.uk/auditscopeukprivate
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 
requires us to report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have 

not been received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of trustee's remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit; or
• the trustees were not entitled to prepare the financial statements in accordance with the 

small companies regime and take advantage of the small companies exemption in preparing 
the trustees’ and directors’ report.

Neil Dimes 
(Senior statutory auditor)
for and on behalf of BDO LLP, Statutory auditor
Bristol, UK

Date: 6 December 2013

BDO LLP is a limited liability partnership registered in England and Wales (with registered 
number OC305127)



16

STATEMENT OF 
FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31 JULY 2013

(including Income and Expenditure Account)



17

STATEMENT OF FINANCIAL ACTIVITIES

(including Income and Expenditure Account)

FOR THE YEAR ENDED 31 JULY 2013

Note 

Restricted 
Funds 

£

General
Fund 

£ 

2013 
Total 

£

2012 
Total 

£

Incoming resources from generated funds

Voluntary income 2  100,100  1,639,023  1,739,123  1,446,166 

Activities for generating funds 3  -  538,382  538,382  482,983 

Investment income  -  1,046  1,046  674 

Incoming resources from charitable activities

Welfare and equality 4  873 1,416 2,289 2,097 

Representation 4 10,365 9,919 20,284 18,196

Activities and forums 4  620,482  327,577  948,059  737,311 

Total incoming resources 731,820 2,517,363 3,249,183 2,687,427

Costs of generating funds

Fundraising trading: 
cost of goods sold and other costs

5,6 -  558,023  558,023  552,637 

Charitable activities

Welfare and equality 5,6 617  151,748  152,365  130,155 

Representation 5,6 10,276  226,749  237,025  188,212 

Activities and forums 5,6  530,914  1,326,139  1,857,053  1,681,778 

Governance costs 5,6,7  221  141,275 141,496  65,666 

Exceptional governance costs 5,6,7 - 76,000 76,000 -

Total resources expended  542,028  2,479,934  3,021,962  2,618,448 

Net income for the period 10  189,792 37,429  227,221  68,979 

Transfers 15  (4,063)  4,063  -  - 

Net movement in funds for the period  185,729 41,492 227,221  68,979 

Fund balances brought forward  203,091 36,825  239,916  170,937 

Fund balances carried forward  388,820 78,317  467,137  239,916 

There are no recognised gains or losses for the year other than those included in the statement of financial 
activities. None of the reported amounts relate to discontinued operations.

The notes on pages 19 to 27 form part of these financial statements.
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Note £
2013

£ 
 
£

2012  
£

Fixed assets:

Tangible assets 11 32,101 57,974 

Investments 12  5,948  5,948 

 38,049  63,922

Current assets:

Stocks  42,927  37,295 

Debtors 13  292,933  179,165 

Cash at bank and in hand  347,147  161,364 

 683,007  377,824

Current liabilities:

Creditors: amounts falling due within one year 14 (253,919) (201,830)

Net current assets 429,088 175,994

Total assets less current liabilities  467,137  239,916 

Net assets  467,137  239,916 

The funds of the charity:

Restricted funds 15 388,820  203,091 

Unrestricted funds 15 78,317 36,825

  467,137  239,916

The financial statements have been prepared in accordance with the special provisions relating to companies subject 
to the small companies regime within Part 15 of the Companies Act 2006 and in accordance with the Financial 
Reporting Standard for Smaller Entities (effective April 2008).

The financial statements were approved and authorised for issue by the trustees and were signed on their behalf on 
7 November 2013.

The notes on pages 19 to 27 form part of these financial statements.

Robert Griffiths
Union President

Jonathan Phillips
Chair of Trustees

BALANCE SHEET
AS AT 31 JULY 2013
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1. ACCOUNTING POLICIES

Basis of preparation of financial statements

The financial statements have been prepared under the Companies Act 2006 on the historical cost 
convention and in accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008) 
and the Statement of Recommended Practice on Accounting and Reporting by Charities (revised in 2005 and 
2008).

Contributions by members of sports clubs and societies that are not deposited with the Union and the 
related expenditure is not included in these financial statements as the trustees do not have control over 
these funds.

Incoming resources

The Union receives a block grant and other miscellaneous grants from the University of Bristol each financial 
year. These are recognised as voluntary income on a receivable basis.

Donated services and facilities donated by the University of Bristol are included as voluntary income at their 
estimated value to the Union when received, and under the appropriate expenditure heading depending on 
the nature of service or facility provided. Time donated by the Union’s members is not recognised in the 
financial statements as this cannot be reliably valued.

All income from fundraising trading is recognised on an accruals basis, exclusive of value added tax, with any 
money received for services provided after the year end deferred.

The Union acts as a ‘banker’ for certain sports clubs and societies, including the Raise and Give (RAG) 
society. All deposits are controlled by the trustees, as sports clubs and societies can only spend the funds 
with the authorisation of the relevant sabbatical officer. Consequently, contributions from sports club and 
society members deposited with the Union are recognised as income in the statement of financial activities 
on a receivable basis. However, funds raised for charity are not recognised, as the Union is acting only as an 
agent; these funds are held within other creditors until paid over to the recipient charities.

The Union operates bar, catering and entertainment facilities for the benefit of its members. All income from 
these trades is recognised on an accruals basis, exclusive of value added tax, with any money received for 
events after the year end deferred.

Other income is credited to the statement of financial activities in the year in which it is received.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any irrecoverable 
value added tax.

Direct costs of generating funds consist of the cost of goods sold and other costs incurred in conducting 
fundraising trading. This includes commission payable to third party providers, such as marketing agencies.

Direct charitable expenditure comprises the staff and other costs directly attributable to activities that 
contribute to the achievement of the Union’s charitable objects.

1.1

1.2

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2013

1.3
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Items of expenditure which contribute directly to the output of more than one activity or cost category are 
apportioned according to the trustees’ best estimate of how much utility each area receives. For example, 
applicable staff costs are allocated on the basis of staff time spent on different activities and rental costs are 
allocated on the basis on space occupied.

Direct governance costs are those costs associated with strategic management and compliance with 
constitutional and statutory requirements. These costs include trustee training, the cost of trustee meetings, 
preparation of the statutory accounts, and the external audit.

Support costs are general overheads that are not directly attributable to any cost category. These are 
apportioned according to the trustees’ best estimate of how much utility each area receives. For example, 
applicable staff costs are allocated on the basis of staff time spent on different activities.

Tangible assets and depreciation

Tangible fixed assets costing less than £500 per individual item are written off in the year of acquisition.

Tangible fixed assets are stated at cost less depreciation. Deprecation is provided at rates calculated to write 
off the cost of fixed assets, less their estimated residual value, over their estimated useful economic lives as 
follows:

Property improvements
Equipment 
Computer equipment 
Motor vehicles

Fixed assets are reviewed for impairment where there are indications their service potential may be 
reduced. For example, an asset related to a specific activity will be reviewed for impairment when there are 
indications the activity may cease or be reduced.

Stocks

Stocks are valued at the lower of cost and net realisable value. All stocks held are goods for resale.

Fund accounting

Restricted funds comprise income received to be used in accordance with specific instructions imposed by 
donors, less associated costs. The aim and use of each restricted fund is set out in the notes to the accounts 
where material. The balances on the accounts of sports clubs and societies are aggregated on the grounds 
that none are material individually and to list them all would be excessively lengthy.

Unrestricted funds are funds available for use at the discretion of the trustees in furtherance of the general 
objectives of the charity. 

Designated funds are set aside at the discretion of the trustees for specific purposes. They would otherwise 
form part of the general reserves.

Pensions

The Union contributes to the personal pension plans of certain staff members.

1.3
cont

1.4

1.5

1.6

5 years straight line
3 - 5 years straight line
4 years straight line
4 years straight line

1.7
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2013
£

2012
£

Fundraising trading:

- Advertising, marketing and sponsorship  334,384  291,626 

- Venue, transport and equipment hire and other services  78,084  68,105 

- Merchandising  116,289  110,579 

- Sundry fundraising activities  9,625  12,673 

 538,382  482,983 

2013
£

2012
£

Welfare and equality  2,289  2,097

Representation  20,284  18,196 

Activities and forums:

- Sport and health  361,965  222,453 

- Societies  245,885  142,399 

- Media  385  113 

- Volunteering and community action  36,483  41,255 

- Primary purpose trading: bar  80,640  174,922 

- Primary purpose trading: catering  52,825  76,969 

- Primary purpose trading: entertainment  169,876  79,200 

 948,059  737,311 

 970,632  757,604 

2013
£

2012
£

University block grant  1,300,000  1,175,000 

Donation of serviced accommodation  189,000  224,000 

Other grants  250,123  47,166 

 1,739,123  1,446,166 

2. VOLUNTARY INCOME

3. ACTIVITIES FOR GENERATING FUNDS

4. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
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Direct 
costs

£

Support 
costs

£

Total 
2013

£

Total
2012

£

Fundraising trading:

- Advertising, marketing and sponsorship 215,603 25,317 240,920 217,897

- Venue, transport and equipment hire and 
other services 131,761 24,085 155,846 174,650

- Merchandising 115,004 21,412 136,416 134,166

- Sundry fundraising activities 5,309 19,532 24,841 25,924

467,677 90,346 558,023 552,637

Welfare and equality 112,858 39,507 152,365 130,155

Representation 194,470 42,555 237,025 188,212

Activities and forums:

- Sport and health 606,151 46,799 652,950 502,225

- Societies 427,180 46,799 473,979 388,078

- Media 20,053 20,050 40,103 44,181

- Volunteering and community action 157,707 42,903 200,610 197,546

- Primary purpose trading: bar 106,751 22,122 128,873 209,371

- Primary purpose trading: catering 105,666 21,412 127,078 170,296

- Primary purpose trading: entertainment 211,512 21,948 233,460 170,081

1,635,020 222,033 1,857,053 1,681,778

Governance (see note 7) 141,133 76,363 217,496 65,666

2,551,158 470,804 3,021,962 2,618,448

Fundraising 
Training

£

Welfare & 
equality

£

Rep-
resenta-

tion

Activities 
& forums

£

Govern-
ance

£

Total 
2013

£

Total
2012

£

Support costs

- Support staff salaries  45,624 28,515 28,515 131,170 51,327 285,151 270,829

- Printing, stationary & telephone 2,399 343 343 3,429 343 6,857 9,014

- Insurance 4,612 615 615 5,226 1,230 12,298 12,857

- IT and equipment maintenance 
and support 11,438 2,403 4,097 27,877 2,446 48,261 51,073

- Legal and professional fees 2,205 562 562 4,979  2,686 10,994 2,782

- Depreciation 5,148 672 672 4,701 11,192 22,385 17,073

- NUS affiliation 10,374 5,183 5,183 25,940  5,149 51,829 49,795

- Other administration costs 8,546 1,214 2,568 18,711 1,990 33,029 34,244

90,346 39,507 42,555 222,033 76,363 470,804 447,667

5. RESOURCES EXPENDED

6. SUPPORT COSTS
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2013
£

2012
£

Included in direct governance costs are:

Staff costs 19,614 12,708

Audit and accountancy fees  7,000  7,000 

Trustee and staff training 8,907  1,962 

Organisational development 221 521

Democratic process 6,572 2,650

Trustee meetings 177  640 

Loss on disposal of fixed assets 16,570 -

Exceptional redundancy costs 76,000 -

Other governance costs 6,072 (1,977) 

 141,133  23,504 

2013
£

2012
£

Wages and salaries  1,035,026  988,888 

Social security costs  87,592  83,500 

Pension costs  37,304  40,418 

1,159,922 1,112,806

2013
FTE

2012
FTE

Permanent staff  37  36 

Casual staff  8  8 

 45  44 

7. GOVERNANCE COSTS

8. STAFF COSTS

The average number of full-time equivalent employees during the year was: 

One employee (2012 – one) earned between £60,000 and £70,000 during the year. The Union contributed £3,953 
(2012 - £3,830) to this employee’s personal pension plan during the year.

9. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

In accordance with the University of Bristol Students’ Union memorandum and articles of association, 
salaries of £105,385 (2012 - £104,094) were paid to the sabbatical officers in respect of qualifying services. 
£95,370 (2012 - £93,750) of these salaries were split equally between the six sabbatical officers that held 
office for the majority of the year, with an additional £333 (2012 - £444) paid to one (2012 – three) outgoing 
sabbatical officer for untaken holiday. The remaining £9,682 (2012 - £9,900) of salaries were split equally 
between the three incoming sabbatical officers that became trustees in the final month of the year and the 
three sabbatical officers who retained their posts (2012 – six incoming sabbatical officers). £nil (2012 - £500) 
was due to each of the outgoing sabbatical officers at the year end.
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2013
£

2012
£

Auditor’s remuneration  5,675  5,675 

Operating leases - plant and machinery 61,238 67,655 

9. Cont. 

Trustees were also reimbursed out-of-pocket expenses in connection with their duties. During the year, eight 
(2012 - nine) trustees were paid total expenses of £3,819 (2012 - £2,243).

The Union paid £2,290 (2012 - £2,160) in respect of professional indemnity insurance on behalf of the 
sabbatical officers.

The University of Bristol is considered to be a related party as it has the power to appoint a trustee of the 
Union and the approval of the University Council is required on certain issues, such as the Union’s budget 
and the appointment of the chief executive.

A block grant from the University of Bristol of £1,300,000 (2012 - £1,175,000) was receivable by the Union 
in the year. Further grants of £130,000 (2012 – £35,555) were also receivable from the University for specific 
projects. During the year, the Union incurred £18,907 (2012 – £18,704) of charges from the University for 
IT support services. The Union incurred further charges from the University of £30,768 (2012 - £34,669) for 
payroll services and other miscellaneous services and recharged the University £37,836 (2012 – £23,871) 
for equipment and room rental, catering and other miscellaneous costs. At the year end, £141,543 (2012 - 
£46,024) was due from the University to the Union.

In addition, the Union occupies a building owned by the University on which no rent or utilities costs are 
charged. This donation of serviced accommodation is valued by the Union at £189,000 (2012 - £224,000).

10. Net Income 

The net income is stated after charging:
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11. TANGIBLE ASSETS
Property

improvements
£

Equipment
£

Computer 
equipment

£

Motor
vehicles

£
Total 

£

Cost:

At 1 August 2012 75,844 35,991  36,020  3,000  150,855 

Additions - 3,034 19,109 -  22,143 

Disposals (70,842) (9,894) (5,189) -  (85,925) 

At 31 July 2013 5,002 29,131  49,940  3,000  87,073 

Depreciation:

At 1 August 2012 45,358 24,792  22,073  658  92,881 

Charge 13,988  4,262  11,361 750   30,361 

Disposals (55,345) (7,844)  (5,081)  -  (68,270) 

At 31 July 2013 4,001 21,210  28,353  1,408  54,972 

Net book value:

At 31 July 2013 1,001 7,921 21,587 1,592 32,101

At 1 August 2012 30,486 11,199 13,947 2,342 57,974

2013
£

2012
£

£500 3½% war loan  488  488 

NUS service shares  5,460  5,460 

 5,948  5,948 

2013
£

2012
£

Trade debtors  51,735  65,911 

University of Bristol 141,543 46,024

Other debtors 80,870 55,515

Prepayments 7,781 2,455

Accrued income 11,004 9,260

292,933 179,165

12. INVESTMENTS

13. DEBTORS
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2013
£

2012
£

Trade creditors 24,712 23,229

Social security and other taxes 25,270 40,968

Other creditors 29,103 29,474

Accruals 108,713 56,522

Deferred income 66,121 51,637

253,919 201,830

Balance
1 August 2012

£
Income

£
Expenditure

£
Transfers

£

Balance
31 July 2013

£

Restricted funds:

Sir GA Wills Sustentation Fund 8,009 5,950 - - 13,959

Simon Spencer Jones Memorial 
Fund 5,778 339 (95) - 6,022

Sports Club Reserves 32,501 291,057 (274,345) - 49,213

Society Reserves 92,380 285,407 (247,185) - 130,602

Computer (HEFCE) Reserve 4,063  -  - (4,063) -

Volunteering and Community 
Action Reserve 29,719 14,538 (5,730) - 38,527

Van Purchase Fund 7,342 - (760) 6,582

Society Funding Reserve - 20,232 - - 20,232

Membership Services Reserve 5,543 1,118 (4,494) - 2,167

Intramural Sports Fund 5,505 - - 5,505

Anson Room Refurbishment Fund - 100,000 - - 100,000

Other restricted donations  12,251 13,180 (9,420) -  16,011

 

 203,091 731,820 (542,028) (4,063)  388,820 

Unrestricted funds:

General fund 36,825 2,517,363 (2,479,934) 4,063 78,317

36,825 2,517,363 (2,479,934) 4,063 78,317

14. CREDITORS
Amounts falling due within one year

15. ANALYSIS OF FUNDS

£66,121 (2012 - £69,902) of deferred income arose in the year and £69,902 (2012 – £72,383) was released from 
previous periods, leaving £66,121 (2012 - £69,902) of deferred income at the year end. This is for marketing and 
events taking place after the year end or to otherwise be matched against future expenditure. 

Included in other creditors at the year end are outstanding pension contributions of £5,696 (2012 - £4,583) and 
£16,001 (2012 - £11,196) of funds raised by the Raising and Giving (RAG) society for charities.
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Restricted
funds

£

Unrestricted
funds

£

Total
funds

£

Fund balances at 31 July 2013 are represented by:

Tangible fixed assets 1,582 30,519 32,101

Investments  -  5,948  5,948 

Net current assets/(liabilities) 387,238 41,850 429,088

Total net assets at 31 July 2013 388,820 78,317 467,137

15. ANALYSIS OF FUNDS Cont. 

The Sir GA Wills Sustentation Fund is for the provision of live entertainment for students.

The Simon Spencer Jones Memorial Fund is for the provision of safety training for mountaineering clubs.

The Sports Club Reserves and the Society Reserves are the aggregate fund balances for all sports clubs and 
all societies respectively. These funds can only be expended by the elected committee of the club or society 
for the benefit of that club or society or in accordance with the club or society aims.

The Computer (HEFCE) Reserve was to support the set up of the student development volunteer officer. A 
transfer has been made in respect of restricted capital assets written off in prior years.

The Volunteering and Community Action Reserve is to support specific community action projects.

The Van Purchase Fund is to be used to acquire a van for the Union.

The Society Funding Reserve is to support societies that incur additional costs to hire spaces whilst the 
Union building is undergoing refurbishment.

The Membership Services Reserve (which includes the Outdoor Sports Leadership Fund) is for specific 
membership service activities.

The Intramural Sports Funds is for the provision of intramural sporting activities for students.

The Anson Room Refurbishment Fund is to be used to acquire equipment for performance spaces following 
refurbishment.

Other restricted donations are small grants or donations that may only be spent on specific projects.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS
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