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Background 

The Charity Board has the ability to set up committees under the following powers in the articles.  

Committees 

In the case of delegation to committees: 

the resolution making the delegation must specify those who shall serve or be asked to serve on the committee 

(although the resolution may allow the committee to make co-options up to a specified number); 

the composition of any committee shall be entirely in the discretion of the Trustees and may comprise such of their 

number (if any) as the resolution may specify; 

the deliberations of any committee must be reported regularly to the Trustees and any resolution passed or decision 

taken by any committee must be reported promptly to the Trustees and every committee must appoint a secretary 

for that purpose; 

the Trustees may make such regulations and impose such terms and conditions and give such mandates to any 

committee as they may from time to time think fit; and 



 

 

no committee shall knowingly incur expenditure or liability on behalf of the Charity except where authorised by the 

Trustees or in accordance with a budget which has been approved by the Trustees. 

The meetings and proceedings of any committee shall be governed by the Articles regulating the meetings and 

proceedings of the Trustees so far as they apply and are not superseded by any regulations made by the Trustees. 

The Board set up Direction and Oversight Boards whose objectives, memberships and powers are described in the 

Terms of Reference document attached as appendix 1. It is clear from this that they are advisory boards who must 

remit reports to the Charity Board for decisions to be made. The question that was asked at the last board about the 

QSU descriptors is covered in the terms of reference for the body; 

1. Make Recommendations to the NUS Charitable Services Board about: 

1.1 the strategic development of the quality mark and associated work; 

1.2 descriptors of the scheme; 

1.3 developments of new opt-in ‘spokes’ linked to the core scheme; 

1.4 how to protect the integrity of the model and the underlying quality system used; 

1.5 how to maintain and improve the model as developments are recommended by unions and NUS. 

It is clear that for the change to occur it is the Charity board that needs to make the decision. 

 

Area/Item Responsibility 

HR/People The responsibility of monitoring the organisations people is delegated to the HR 

Subcommittee as outlined in its terms of reference. 

A&R The responsibility of monitoring the organisations finances, audit process and 

management of risk is delegated to the A&R Subcommittee as outlined in its terms 

of reference. 

Direction and Oversight 

Boards 

Direction and Oversight Boards have been delegated responsibility to monitor 

specifics areas of work in the Charity and make recommendation to the Board for 

decision. 

 

Current approach  

The Direction and Oversight Boards were set up to mirror the structure that is used in NUS Services but they are not 

underpinned by Collective Enterprise Units or an election process. The 4 boards operate in slightly different ways, 

differing membership types, breadth and decision making. There is no delegated powers document between the 

Charity Board and the DOBs. They all meet 4 times a year and at the same times. A lead staff member is identified 

for each group but the no identifiable chair or link back to the board via a trustee. 

 

Analysis 

The board should clarify the elections process, the nature of the sub groups and produce a written record 

of delegated powers, if any. 

 



 

 

Recommendation 

The Groups should be renamed as an Advisory Group with the activity at the beginning of the title e.g. 

QSU Advisory Group 

 

Student members of advisory groups should be elected in the spring after the Strategic conversation 

event. 

 

A Trustee should be the Chair of each group and act as the link between that group and the Charity 

Board. 

 

If decision making powers are delegated this should be captured in the delegated authority document. 

 

The board should agree that up to four Advisory Groups should exist and decide clarify the breadth of the 

activity covered by each. 

 

These should be reviewed annually at meeting 2 or 3 in the cycle.     

 

 

 

 

 

 

 

 


