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This paper provides a summary of the proposed NUS approach to supporting 

Communities of Practice across the movement. We would like the Charity 

Board to input on the proposed principles, and agree for us to use the 
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Assessment: 

The proposed approach outlined in this paper would ensure that staff and 

officers who define into our liberation groups will have the necessary support 

and structure to meet, network and learn from others across the movement. 
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The proposed approach would be adopted across all four Nations. 
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The approach would have implications for NUS staff time needed to support 

Communities of Practice (depending on the level of support agreed) 
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Background 

Throughout the Project100 consultation fostering and sharing expertise across the movement was seen by 

member unions as a key area of opportunity for NUS. In the New Settlement report (November 2015), 

when asked ‘What can NUS improve about its membership offer to students’ unions?’ 67% chose ‘training 

in terms of what’s offered to staff’. At SU Local events, the Project100 Festival (February 2016) and 

Strategic Conversation (May 2016), students’ unions talked specifically about the vote in 2010 to 

integrate AMSU (Association of Managers in Students’ Unions) into NUS, linking this to ‘insufficient 

support groups for all areas of senior management, e.g. finance directors’.  

 



 

Current approach  

Currently NUS has no coordinated strategy for supporting Communities of Practice across the movement. 

There is sporadic support for particular groups in terms of staff expertise and resourcing. As volunteer-led 

groups, Communities of Practice have only survived where there are strong existing relationships or 

significant willing on the part of group coordinators. Whilst it is clear that there is consensus on 

Communities of Practice remaining member-led, there is an appetite for greater support and promotion 

from the national union to ensure that staff and officers across the movement are aware of the 

opportunities available to them to meet, engage and learn with others on the basis of shared role focus, 

locality, or identity. 

 

Analysis 

The new strategy for NUS - NUS100: Manifesto for a Fair & Sustainable Future - commits us to developing 

a formalised approach to supporting Communities of Practice in the future: 

 

We will launch a Learning Academy to ensure a continuous programme of personal and professional development for 
staff and officers. This includes a more formal approach and structure to coordinating communities of 
practice for staff, ensuring that those who have expertise in all aspects of our movement can learn from, and 
support, each other – from Student Opportunities staff to finance advisors, as well as staff networks such as Women 
in Leadership, Black Staff Network and Disabled Staff Network 

 

Advice has been sought from the Development Advisory Group and together we have identified the 

following principles that should guide our approach to supporting Communities of Practice.  

 

NUS should be supporting Communities of Practice by: 

 

 Assigning an individual to act as a contact person for the Community of Practice – supporting on 

practical arrangements of the meeting but also feeding relevant information to coordinators 

 Adding to the meeting agendas where appropriate and relevant: suggesting themes to shape 

agenda and a standard item updating on relevant activity from NUS 

 Providing guidance for coordinators on what works well and what doesn’t across Communities of 

Practice 

 Promoting the work of the Communities of Practice to relevant staff across the movement through 

communications channels (e.g. space on Connect for papers, events and contact information as 

well as through NUS social media accounts such as Twitter) 

 Incorporating time into NUS events for Communities of Practice to meet and showcase their work 

 Using contacts to suggest external speakers or providing NUS speakers where relevant 

 Negotiating spaces to meet where possible or providing meeting spaces at NUS offices 

 Flagging potential for cross-movement work with other Communities of Practice or individual 

students’ unions 

 Alerting the Communities of Practice when it is at odds with existing work within the movement or 

risks duplicating existing work 

 

NUS should not be: 

  

 Providing funding for the meetings 

 Driving the agendas – this is the property of the coordinators 

 

 



 

 

 

Recommendation 

Aidan Grills, Leeds University CEO, has volunteered to identify and support the group of staff who will 

coordinate the regional networks of senior staff and the annual national networking event. Please see 

Appendix 6 for an overview of the proposed approach to supporting Senior Managers Networks. Where 

networks currently exist we will publicise these and identify the contact person. We will also investigate 

the use of the UnionCloud voice module as a way of giving groups a presence  

The upcoming Students’ Unions 2016 event is an ideal opportunity to ask existing Communities of Practice 

to coordinate networking session with relevant staff who would like to become involved in their groups, 

and to hold initial meetings for groups who have a shared role focus, locality, or identity but for whom no 

Communities of Practice currently functions – in order that we can support the creation of new 

Communities of Practice where there is appetite for them.  

 

 

 

 

 


