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Introduction from the Chair
Welcome to National Conference and to this report from
the NUS UK Board.
The Boards and Committees are an important part of the
NUS governance processes, the Boards ensure we are
running a sound, legal and financially viable organisation.
As part of the governance structure in NUS the NUS UK
Board monitors the Campaigning and Influencing Strategic
Plan and has delegated other areas of work to the relevant
Boards and Subcommittees. At each meeting the Board
will receive updates on the progress and actions against
the Campaigning and Influencing plan and there is an
update on the discussions and actions of the Audit and
Risk and the Human Resources Subcommittees.
This report provides a summary of the updates and decisions made at this Board and the attendance of the Trustees.
My report further highlights some key things that have happened over the past 12 months.
Best wishes,
Megan Dunn, NUS UK Board Chair

What does the Trustee Board do?
The Board of Trustees is responsible for the management and administration of the National Union and may exercise
all the powers of the National Union as set out in the Articles of Association and the Rules. The Trustee Board’s
principal function in exercising its powers, duties and functions shall be to serve the aims, objects and wishes of the
National Conference, National Executive Council and committees in line with Policy set out by those bodies.
The Board of Trustees’ powers under Article 67 include but are not limited to ultimate responsibility for the:

management and administration of the National Union;

Detailed Internal Budgets of the National Union; and

in conjunction with the National Executive Council, the formulation and proposal to the National Conference of
the Budget of the National Union as presented by the National President.
The Board of Trustees shall only have the power to overrule administrative implications of decisions of the National
Conference, the National Executive Council, the Nations, the Liberation Campaigns, the Student Sections, the Zones
and/or the Democratic Procedures Committee on the following grounds:

financial risk; and

legal requirements;

and the Trustee Board shall seek appropriate external advice before exercising its power to overrule and shall
report every exercise of its power to overrule the National Conference in line with the Rules.
The Trustee Board does not have any power to overrule or amend Policy and it does not have the power to overrule
Rule changes made by the National Conference. In addition, the NEC can with a two-thirds majority remove members
from the Trustee Board, or the whole Board except the National President.

When has the Trustee Board met?
Since National Conference 2015 the Trustee Board has met four times on the 16 June 2015, 8 September, 17
November, 23 February 2016 and is also due to meet on the 16 June 2016. The Board also meets remotely via phone
or email as required. The attendance of the Board members is reported below, for those who were appointed in 2013
we are reporting on the last 4 meetings and for those who were appointed in 2014 we are reporting on the last 3
meetings.
The Audit and Risk (A&R) Sub Committee has met on the 23 September 2015, 22 October 2015 and the 20 January
2016. Members are, Alistair Wilson (chair), Richard Brooks, Beth Button, Emmet Cleaver, Aman Siddiqi, Bob Burlton,
Jon Berg and Jim Gardener.
The Human Resources (HR) Sub Committee has met on the 20 October 2015 and the 20 January 2016. Members
include: Kate McKenzie (Chair), Shakira Martin, Peter Smallwood, Jo Thomas, Mariam Guled, Evette Prout and lay
members from Students’ Unions; Nicole Fox and Lisa Brown.
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Overview of work and decisions of the Trustee Board
Main Priorities

Progress (what has been achieved since Conference 2015)

Administration &

Appointed Mariam Guled, Shakira Martin and Peter Smallwood to the HR sub-committee.

Appointments

Re-appointed Kate McKenzie as the Board’s Diversity champion.
Appointed Alistair Wilson as chair of the Audit and Risk Committee.
Appointed Emmet Cleaver and appointed Beth Button to Audit and Risk Committee.
Re-appointed Dianne Nelmes and appointed Roza Salih to the Nominations Committee.

Appointed Malia Bouattia, Mostafa Rajaai, Beth Button, Brian Alcorn, Andrea CamposVigouroux and Andy Westwood to the NUS Students’ Union Charitable Services Board.
Re-appointed Alistair Wilson to supervising trustee for code of conduct.
Approved a cycle of business over 4 meetings in the year.
Supported and monitored the recruitment of a new Chief Executive.
Reports

Received reports from the Leadership Team.
Noted the work of the National Executive Council and Zone Conferences.
Received reports on various campaigns including: General Election, Cut the costs, FE Area
reviews and the HE Green paper.

Strategy

Received reports on the Campaigning and Influencing plan.
Set Key Performance Indicators (KPIs) for the Campaigning and Influencing plan and
monitored progress against them and also reviewed.
Received updates on the People (HR) Strategy.
Received an update on the Financial Strategy.
Received updates on UnionCloud.
Supported the development of the Project 100 Strategic plans.
Overseen and monitored the plan for international relations.

Audit and Risk

Oversight of finance and risk are delegated to the Audit and Risk Subcommittee. In order to
monitor the work of this committee the Board receive minutes and reports following each
meeting. The Board also has representatives of the Board making up the membership of this
committee.
Approved the Detailed Internal Budgets 2015/16.
Approved Hardship and Abatement claims for students’ unions.
Monitored at each meeting the Risk register for the Group.
Reviewed and approved the statutory Accounts for 2015 for all seven entities.
With the NEC the NUS UK board propose the Estimates to National Conference for the
2016/17 financial year.

Human

Areas of Human Resources are delegated to the HR Subcommittee. In order to monitor the

Resources

work of this committee the Board receive minutes and reports following each meeting.
HR Subcommittee scrutinised the staff survey results and approved an action plan.
HR Subcommittee supported the development of the Equality, Diversity and Inclusion plan,
including establishing challenging targets for the organization to increase the diversity of the
workforce.
HR Subcommittee monitored the people statistics and approved a number of policies.

Corporate
Governance

Approved a revised set of Terms of Reference and delegated authorities.

Report from the Chair of the Trustee Board
Although this report goes into detail on a number of matters, I want briefly to give a personal reflection on some of
the key things the board has done in the last twelve months.

Chief Executive Induction
Simon Blake has successfully completed his 6 month NUS induction programme. This comprised a range of internal
training events and meetings as well as many visits and meetings with members and external stakeholders.

Project 100
Project100 was established in October 2015 to oversee the development of a new strategic framework for NUS and
progress next steps from the New Settlement report.
Project100 has three key areas of focus:
1. To develop a strategic framework: identifying an inspiring vision, clear aims and measurable goals
2. To become more effective and engaging: focusing on financial and corporate governance, including
steering progress towards a fairer affiliation fee
3. To become more inclusive and representative: focusing on democratic decision-making in the medium to
long-term

Key stakeholders identified in this consultation:


Students’ unions/associations across the four Nations



NUS full-time officers



NUS staff (Nations, Macclesfield, Homeworkers, London)



National Executive Council



NUS board members (Trustee, Charity, Services and Direction & Oversight boards)



Liberation and Sections committees



NUS Trade Union and staff groups



Learner Voice Practitioner network



National Society of Apprentices



National student-focused organisations



Democratic Procedures Committee and Elections Committee

Phase One (October 2015 – February 2016)
Phase One of the consultation with key stakeholders asked open questions to i) evaluate current perceptions of NUS
as a democratic membership organisation, and ii) elicit from stakeholders their ideal vision for the student movement
in 2022.


Key stakeholders have fed into the process through a variety of mechanisms, including:



Weekly webinars with membership (ongoing)



Individual interviews with member students’ unions on request (ongoing)



NUS Charity and Services boards (ongoing)



Consultation across NUS Group staff (ongoing)



Engaging with other similar national membership organisations about how to best meet the needs of a diverse
membership as part of the New Citizenship Project (ongoing)



SU Local events UK (November)



Consultations with staff from NUS-USI, NUS Wales and NUS Scotland (November)



Consultations with all 19 full-time NUS officers (November and December)



National Executive Committee (ongoing)



Consultation on the future of Student Opportunities with other national student organisations (January)



Learner Voice Practitioner meeting (ongoing, but initially December)



Policy Development Convention (December)



SU Local events across the Nations (January-February)



National Society of Apprentices meeting (January)



National Project100 Festival (February)



Meetings with students’ unions CEO groups in Wales and Scotland (ongoing)

The Project100 Festival (2 – 3 February) was a key moment within the consultation, bringing together 180
delegates in Sheffield across two days to discuss both the strategic framework and the next steps from the New
Settlement. There was a keynote from Julie Bentley, CEO of Girlguiding, on how they approached developing a
strategy for a movement, and 19 workshops across the two days. Each workshop was facilitated by students’ union
staff to ensure this event was shaped by our membership. All discussions from the Project100 Festival workshops
were captured and are open for comment from the wider membership until the end of February.

The Phase One reports released prior to the Project100 Festival introduced how NUS currently functions (how we
make decisions, create change, spend and make money) so that students’ unions could develop a six-year strategy
together on a level playing field.
The report proposed some discussion themes based on desk research and consultation to date to structure the
Project100 Festival, and the proposed principals of democracy for discussion at the event.

Phase Two (ongoing from February 2016)
Phase Two of the consultation is outlined below for each strand of the project.
The New Settlement mandate focused on ensuring better collective, democratic decisions, and outlined that NUS
should ensure that our democracy and membership engagement are based on a common set of agreed principles of
democracy. We therefore present in this report the proposed set of ‘principles of democracy’ which were formed and
adapted based on stakeholder feedback. These draft principles are complemented by an analysis, in the Project100
Phase One report, which examines current democratic decision making at NUS against the NUS Quality Mark. The

principles will guide the next steps of Project100 to ensure that NUS decision making becomes far more accessible
and representative.

1. Strategic Framework


Drawing out from Phase One of the consultation the big goals for the student movement. Identifying the roles
that NUS and SUs will need to play, and the partnerships we should foster with other organisations within the
movement/sector.



Desk research examining trends in students’ unions’ strategic plans.



Developing a Theory of Change within which the big strategic goals for the movement sit.



This stage will be iterative in its nature and will continue to engage students’ unions and other stakeholders in
ensuring there is reasonable consensus in the goals and framing.



The finalised strategic framework will be presented at Students’ Unions 2016.



This work will be presented to the NUS UK Board on 16 June.

2. Becoming more effective and engaging


A task and finish group has been established to make swift improvements to the corporate and financial
governance of NUS.



This group will use the findings of the Project100 consultation to date and ‘principles of democracy’ to
improve the structure of boards and committees and progress the development of a new financial model for
the NUS Group.



The remit of this group includes developing a proposal for a fairer affiliation fee for member students’ unions.



The swift improvements to corporate governance will be presented for adoption by the relevant
entities (Services and Charity boards) in summer 2016.



The new membership contribution proposal will be taken to National Conference 2017.

3. Become more inclusive and representative


A second group has also been established to discuss longer-term reforms to the formal institutions of NUSUK
so that they become more representative and accessible, in line with the proposed ‘principles of democracy’.



This group will continue to oversee the implementation of these reforms over the next two academic years
and will be sense checking the proposals at all events that present an opportunity throughout the rest of this
calendar year and 2017.



Any resulting proposals for longer-term reforms to the formal democratic institutions of NUSUK
will be taken to National Conference 2017.

Gantt chart to show upcoming consultation opportunities
Feb-16

Mar-16

Apr-16
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Jul-16

Weekly webinars
Fortnightly meetings with President and VP UD
Individual interviews with SUs (request basis)
Debrief with all SU facilitators from P100 Festival

w/c 8

Analysis of SU strategic plans

w/c 8

Workshops notes online for commenting until 29 Feb

9

Welsh CEOs meeting

10

Planning for strategic conversation event

16

FE regional networking days

22

NUS UK Trustee Board

23

NUS all staff meeting

24

National Executive Council meeting

26

Race Matters Summit

4

Welsh National Executive Committee meeting

8

NUS Charity Board

15

NUS Scotland Conference and senior managers meeting

19

NUS all staff meeting

24

NUS UK National Conference

19

LVP network meeting

20

NUS-USI Conference

26

Strategic Conversation

3

National Executive Council meeting

1

NUS UK Trustee Board

16

Students' Unions 2016

5

The principles below make up a vision of a more inclusive and representative democracy for NUS. Each principle (in
the column on the left) is accompanied by an explanation (in the right column on the right). The idea to develop
these principles was proposed in the New Settlement report and put into action following a motion to NUS UK National
Conference in 2015. The principles were developed based on an in depth analysis of our current decision making
process using the Quality Students' Unions framework alongside extensive consultation through Phase One of
the Project100 process with NUS and students' union officers and staff. Once conference has approved these
principles then we will begin Phase Two which is about developing what we need to do to better implement these
principles in practice.

The principles of democracy presented for adoption by this conference are detailed below. These principles will be
adopted as the framework for consideration as we develop phase two of the governance review as part of P100:

Vision: Democracy within NUS should take active steps to put the power in the hands of the members to make
transparent decisions through informed and inclusive debate that ensures that diverse voices are heard.
1. Students’ unions are the constituent members of NUS.
2. Students are members of their students’ union and therefore their association with NUS is dependent upon their
students’ unions’ membership of NUS.
3. Democratic decisions within NUS should be made by its constituent members
4. These democratic decisions are about reflecting what is in the best interests of students

5. The membership should feel that decision making processes are representative and inclusive. However once a
decision is made representatives of NUS should remain conscious that not everyone will agree with the decision.
6. NUS and their elected leaders should act in the interests of students. The membership should then hold the
elected leaders to account for their actions using a clear process that enables them to first question officers, and
then take further action, within the democratic structures of NUS, if they are not satisfied with the answer.
7. The primary role of elected officers within NUS is to lead the movement and harness its collective power to
achieve its goals. Their work should therefore focus on how to secure these demands.
8. Democratic decisions should be conducted using processes that maximise the principles of inclusiveness, popular
control, transparency, considered judgement and efficiency as defined above and in Quality Students’ Unions
9. The complex and diverse decisions made during the policy cycle would be best made by a complex and diverse
group of our members. NUS should therefore give guidance and assistance to students’ unions to be more
democratic and ensure that their representatives are diverse
10. The autonomy of the Liberation campaigns should be supported so that those who define as such can determine
the means via which they challenge their oppression across national borders whilst operating more centrally to make
the wider movement more progressive
11. The NUS Nations lead on and achieve the movement’s goals within a specific national context. The scope of their
autonomous policy setting focuses on how to respond to devolved policy
12. There should be total clarity over what decisions are made where, why and who is accountable for the decision
being implemented. The language used within our decision-making should be accessible and free from jargon and
this language should be able to be replicated across Nations and different students’ unions

Finally, I would like to take the opportunity to thank Emmet Cleaver, Roza Salih, Peter Smallwood, Malia Bouattia,
Shakira Martin, Mostafa Rajaai and Beth Button who will retire from Board membership after June 2016. All have
given so much of their time and expertise to help strengthen the national union, and we are indebted to them.

Best wishes,
Megan Dunn, NUS UK Board Chair

Affiliation Fees
Under section 2100 of the NUS Constitution, the Board is responsible for proposing the membership fee system for
NUS in its report each year. We are required to do this according to the following broad principles:

a) Transparency
b) Ability of unions to pay
c) Fairness and comparisons of “like with like”
d) Flexibility for unions experiencing hardship
e) The system must be regularly reviewed

2015-16 Affiliation Fee
The 2015-16 estimate for NUS UK core affiliation fees was £3.4m excluding the nations and £4.0m including the
nations. The projected income from affiliation fees for the nations was shown within the income totals for each of
those areas. The estimate for the affiliation fees associated with each of them was as follows: NUS-USI is £100k,
Scotland is £315k, and Wales is £210k.
Once we have completed the abatement and hardship claims we will rebate anything collected above the £4.0m
estimate, after abatement and hardships, to students’ unions, via a mechanism that distributes the greatest rebates
to unions that pay a highest proportion of their block grant in affiliation fees. The estimate of the amount of this
rebate is £185k.

2016-17 Affiliation fee
The 2016-17 estimate for NUS UK core affiliation fees is £3.4m excluding the nations and £4.0m including the
nations. The projected income from affiliation fees for the nations is shown within the income totals for each of those
areas. The estimate for the affiliation fees associated with each of them was as follows: NUS-USI is £110k, Scotland
is £315k, and Wales is £210k.
We reiterate our commitment to rebate anything collected above the £4.0m estimate, after abatement and hardships,
to students’ unions, via a mechanism that distributes the greatest rebates to unions that pay a highest proportion of
their block grant in affiliation fees. The estimate of the amount of this rebate is £185k, based on current year.

Summary of the affiliation fee mechanism for the coming year
A minimum fee of £250 will apply to students' unions regulated under the Education Act 1994 (i.e. Public Sector
Further and Higher Education Institutions across the UK).
A minimum fee of £500 will apply to any other institution wishing to affiliate their student body (for example private
colleges).
For Grant Funded unions, a Students’ Unions’ block grant will be obtained from the NUS Membership Survey.
Students’ Unions may apply for some of that grant to be disregarded in accordance with agreed criteria which will be
reviewed by the Audit Risk and Remuneration Committee in time for the 2016/17 invoices (“abatement”).
Student numbers (separated by full time, part time, undergraduate, postgraduate, and further and higher education)
are obtained from verified external agencies.

A fee is then calculated in two stages:

Stage One: breaks the block grant into three bands, and a fixed percentage of each band is used for the initial
calculation:
Band 1: 7% up to £105,000
Band 2: 5% between £105,001 and £555,000
Band 3: 4% between £555,001 and £1,050,000
Income above £1,050,000 is not used
Stage Two: uses the student numbers to add an additional amount and applies a factor depending on the status: HE
Full Time 100%, HE Part Time 50%, FE Full Time 40%, FE Part Time 20%, Post Graduate Full Time 40%, and Post
Graduate Part Time 20%. The resulting sum is divided by 10 to derive an additional figure to the affiliation fee.

Beyond 2016/17
The medium to long term picture is more complex. The overall balance of costs and benefits runs much deeper than
affiliation fees. Some unions participate fully in all the major collective business lines, and reap rewards so great that
they more than offset the affiliation fee. Other unions lack the capacity and infrastructure to achieve those levels of
return. Some others simply choose not to be involved to the greatest extent their membership allows. Then there are
the direct costs of participating in our work, such as coming to events; for some unions all those conference fees and
travel expenses are a drop in the ocean. For others they can swallow up almost all a union’s budget.
Because of this complexity and building upon the work of the Commission on Costs and Benefits of Membership, a
more comprehensive finance review is required, and this year we will start to properly review the funding structure,
taking into account the Commission’s recommendations. This will look at the funding of the Voice aspects of our work
and the implications on the affiliation fee. It will therefore also take time, but that will be time well spent if it leads to
a stronger and more sustainable financial settlement.
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Introduction from the Chair
The nominations committee is made up of members from
both the Trustee Board and National Executive Council,
and exists to ensure NUS is a strong organisation through
Board skills, diversity and development as well as
proposing candidates to non-political appointments within
the National Union.
Part of the remit of the Nominations Committee is to carry
out a Skills, Knowledge and Diversity audit and this year
this audit helped in revealing the areas where we would
need to focus the role profile and recruitment of a new
Trustee. The results of the survey reveal the value of
having a diverse Board and the range of skills, knowledge
and experiences each person brings with them.
This year there is 1 Lay member who is coming to the end of their first term, Kate McKenzie, and as a valued member
of the Board the committee is recommending that she is re-appointed for a second term. I present the work of the
Committee to National Conference and ask you to approve its recommendations.
Best wishes,
Megan Dunn, NUS Nominations committee Chair

Overview of work this year
Main Priorities

Progress to date since National Conference 2015

Skills, Knowledge and Diversity

A survey is done every year on the NUS UK Trustee Board in order to

Audit of the NUS UK Trustee Board

understand the skills, knowledge and diversity of the Board. The survey
has been completed and an analysis on the results is contained within
this report. This year’s survey received more responses than the last.

Recommendations for appointment

A proposal to re-appoint a Lay Trustee on the NUS UK Board.

Oversight of non-political

This year the committee ensured that every appointment made had

appointments within the National

oversight and approval of the elected student leadership of the National

Union

Union and the following positions were filled:
One Lay Trustee on the NUS SU Charitable Services Board.
Re-appointment of SU staff member on Audit and Risk Subcommittee.
Re-appointment of Lay Trustee on NUS Media Board.
Re-appointment of Lay Trustee on NUS Holdings Board.
Re-appointment of 1 and 1 new appointment of SU staff member on HR
Subcommittee.

Priorities for next year
Main Priorities

To be completed by National Conference 2017

Skills, Knowledge and Diversity

The Committee will carry out another survey of the Board in order to

Audit of the NUS UK Trustee Board

keep a record of its development which will provide a helpful steer on any
future appointments.

Recommendations for appointment

The Committee will be looking at succession planning in the NUS SU
Charitable Services Board and NUS Services Board.

Oversight of non-political

The Committee will continue to ensure that non-political appointments on

appointments within the National

the Boards and subcommittees are led by the elected student leadership

Union

of the National Union. The Committee plans to carry out a Skills,
Knowledge and Diversity Audit on other Boards within NUS’ Governance
which will provide a helpful steer on any future appointments.

Skills and Diversity Audit
Each year the Nominations Committee ask the NUS UK Board to complete a skills and diversity audit for National
Conference. This year the survey was completed between December and February. The survey was completed by 5
respondents out of a possible 15.

7

The audit suggests that the main areas of strength in this year’s Board is in: experience in membership organisations,
organisational effectiveness and developing strategy, with 75% of the responses showing a moderate to substantial
amount of experience.
One of the areas in which the strength of the Board has increased is in monitoring organisational effectiveness, which
shows an increase from 46% to 75%, though 14 respondents completed the survey last year. There is a wide variety
of skills across the Trustees and significantly 100% of the Trustees were enthusiastic about being a Trustee for NUS.
This year we asked the additional question ‘What do you consider your role to be?’. The answers to this demonstrate
that Trustees consider the role to be varied and has multiple elements to it.
The audit demonstrated that the subcommittees of NUS UK (Audit and Risk and Human Resources) have Trustees
with the appropriate level of experience serving on them. Financial and people decisions are reviewed and discussed
in detail by these experts before coming to the Board as a whole for approval if necessary.
The audit suggests the need to improve Black and LGBT+ representation on the Board, and ensure we are
encouraging applications from a wide age range of candidates. The audit suggests that this Board doesn’t have a
membership of at least 50% women on it, however only 5 Trustees responded out of a possible 15 Trustees.
The committee further notes the desire for students from under-represented groups such as; women, black and
minority ethnic people, LGBT+ people, to stand in the student trustee election at National Conference 2016.

Recommendations
Based on the skills, knowledge and diversity audit the Nominations Committee recommend the following for approval
by National Conference.
The re-appointment of Kate McKenzie as a Lay Trustee for three years until June 30th 2018.
These will be approved by a vote at National Conference.

Kate McKenzie
Dr Kate Reynolds, FRSA has extensive experience of working at Board level in
the education sector across the public, private and third sector.
Having worked across a number of local authorities in inner London, one of
Kate's previous roles in local government was as Deputy Director of Education
in Swindon. Reporting through an interim Board to the Deputy Prime
Minister, Kate was part of the intervention team charged with turning around
the local education authority. This was followed by a brief period in the
private sector, working with local authorities and schools on the Building
Schools for the Future programme.
Currently the Dean of the Institute for education at Bath Spa University.
Kate’s previous role was as Chief Executive of Learning Plus UK, a charity
focused on providing education institutions with robust data analyses. Kate is
also an Executive Member of the Gender and Education Association, a visiting
Fellow at the University of Bristol and a member of the Advisory Group at the
Institute of Education’s Post-14 centre. Kate has previously been the Chair of
Human Resources at Oxford and Cherwell Valley College, chair of a primary
school and a member of the FE committee for Thames Valley University.
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Purpose of this document
Reports
This document presents reports from a variety of bodies within NUS to National Conference.
The National Executive Council (NEC) is the body with political responsibility for the organisation between
meetings of Conference and is made up of representatives from the policy zones, liberation, student sections and
nations and the block of fifteen. It is chaired by the National President and has a subcommittee for Anti-racism, antifascism.
Checklist
I have noted the process on page three of how to refer back sections of the reports
I have read the NEC report and am prepared to hold the NEC accountable
I have read the Trustee Board report including the affiliation fee recommendation
I have read the Nominations Committee report
I note the recommendations for lay trustee appointments







Read through the document and need more help?
If you require additional information please contact one of the following people:
For issues relating to the administration of conference, including registration, access needs, room bookings and stalls
contact the Events Team events@nus.org.uk
For issues about delegate entitlement, zone committees, reports and policy, amendments to zone policy proposals &
Cross Campus Ballots contact executiveoffice@nus.org.uk
Referring back reports
During the “business and work carried out section” of any report constituent members will be empowered to submit
the following report motions:
1. The reference back of a specified part of the report
2. A motion of censure on a member of the relevant body or body as a whole
If 100 delegates wish to discuss the motion it will be moved. A member of the body will reply and the National
Conference will immediately vote on the motion.
Following discussion of all Report motions or at the end of the time allocated for Report motions a member of the
relevant body will sum up and the National Conference will vote on the adoption of all sections not referred back.

Introduction from the clerks to the National Executive Council:
As clerks it is our role is to support the administration and functioning of the National Executive Council and to report
on its work to National Conference in April.
This year, the National Executive Council has debated motions covering a broad range of topics and passed over 40
motions. A full list of policies can be found below and all the resolutions can be found in CD8 Policy Adoptions.
The NEC approved the cycle of business for the year ahead at its first meeting and held election for sub-committees.
The following members of the National Executive Council were elected to sub-committees:
Nominations committee – Izzy Lenga, Poppy Wolfarth.
Clerks to the NEC – James Elliott, Beth Redmond and Jordan Kenny
Malia Bouattia and Izzy Lenga were appointed the co-conveners of the Anti-Racism Anti-Fascism committee.
NEC has received and approved regular reports on the work of the different policy zones and welcomes the work of
the Zone Committees and Vice-Presidents. Though not accountable to the NEC for their political work, we thank the
Liberation, Section and Nations conveners for their work this year.
We recommend the work of the National Executive to you and ask you to accept it.
James Elliott, Beth Redmond, Jordan Kenny
Clerks to the National Executive Council

There have been four meetings of the National Executive Council held this year:
20 July 2015
10 September 2015
2 December 2015
25 February 2016
And the next meeting is 1 June 2016
Please see below information about the number of meetings attended by each member of the National Executive
Council, any apologies that were received and the number of reports submitted. The National President and five VicePresidents are required to send reports to NEC; Representatives from the Nations, Liberation and Sections campaigns
are not required as they are held to account at their own conferences.

Name and Title

Meetings attended

Reports submitted

Megan Dunn – NUS National
President

4 of a possible 4

4 of a possible 4

Shakira Martin – Vice-President
Further Education

4 of a possible 4

3 of a possible 4

Charlie Baker - FE Zone 2nd Place

2 of a possible 2

Sorana Vieru – Vice-President
Higher Education

4 of a possible 4

Melissa Owusu – HE Zone 2nd
Place

2 of a possible 2

Piers Telemacque – Vice-President
Society and Citizenship

3 of a possible 4 (1 apologies)

Samayya Afzal – Society and
Citizenship Zones 2nd Place

2 of a possible 2

Richard Brooks – Vice-President
Union Development

4 of a possible 4

Nina Mehmi – Union Development
Zone 2nd Place

1 of a possible 2

Shelly Asquith – Vice-President
Welfare

4 of a possible 4

Munya Mudarikiri – Welfare Zone
2nd Place

1 of a possible 2

4 of a possible 4

2 of a possible 4

4 of a possible 4

4 of a possible 4

Name and Title
Vonnie Sandlan – NUS Scotland President

Meetings attended
4 of a possible 4

Emily Beever – NUS Scotland 2nd Place

4 of a possible 4

Beth Button – NUS Wales President

4 of a possible 4

Ryan Samuel Davies – NUS Wales 2nd Place

3 of a possible 4

Fergal McFerran – NUS-USI President

4 of a possible 4

Caoimhe McNeill – NUS-USI 2nd Place

4 of a possible 4

Mostafa Rajaai – International Students Officer

4 of a possible 4

Bianca Coseru – International Students 2nd Place

3 of a possible 4

Erin Lee – Part-Time Students Representative

4 of a possible 4

Sarah Nwafor – Mature Students Representatives

3 of a possible 4

Mahamid Ahmed – Postgraduate Taught Representative

4 of a possible 4

Sai Englert – Postgraduate Research Representative

4 of a possible 4

Malia Bouattia – Black Students Officer

4 of a possible 4

Shabina Raja – Black Students 2nd Place

3 of a possible 4 (1
apologies)

Fran Cowling – LGBT Officer (Women’s Place)

3 of a possible 4 (1
apologies)

Robbiie Young – LGBT Officer (Open Place)

4 of a possible 4

Susuana Antubam –Women’s Officer

0 of a possible 4 (4
apologies)

Reports submitted
3 of a possible 4

4 of a possible 4

4 of a possible 4

2 of a possible 4

4 of a possible 4

4 of a possible 4

3 of a possible 4

4 of a possible 4

3 of a possible 4

Cindy Asokan – Women’s 2nd Place
2 of a possible 4 (1
apologies)
Maddy Kirkman – Disabled Students Officer

4 of a possible 4

James Elliott

3 of a possible 4 (1
apologies)

2 of a possible 4

Block of 15 members
(Meetings attended out of a possible 4 / absences with apologies)
The role of the Block is to communicate with member unions and hold the Zones and sub-committees accountable for
the work that they do.

Anna Lee

3 of a possible 4 (1 apologies)

Areeb Ullah

4 of a possible 4

Barnaby Raine

4 of a possible 4

Beth Redmond

3 of a possible 4

Dan Slavin

3 of a possible 4 (1 apologies)

Haaris Ahmed

3 of a possible 4

Hannah Webb

3 of a possible 4

Izzy Lenga

4 of a possible 4

Jordan Kenny

3 of a possible 4 (1 apologies)

Malaka Shwaikh

4 of a possible 4

Michael Segalov

4 of a possible 4

Poppy Wolfarth

3 of a possible 4

Rachel Holland

3 of a possible 4 (1 apologies)

Sabrin Adam

3 of a possible 4 (1 apologies)

Sahaya James

4 of a possible 4

What does the NEC do?
Role and powers
1. The National Executive Council shall be the interim policy body and its officers shall provide the Political
Leadership of the National Union. The National Executive Council shall be the most senior policy body outside
of the National Conference. The National Executive Council shall:
1.1
decide emergency policy of the National Union in between meetings of the National Conference;
1.2
appoint members to various committees as further defined in the Rules;
1.3
set up special committees of significance to the National Union whose work applies to more than one
Nation, Student Section, Liberation Campaign or Zone;
1.4
interpret and develop policy and plans arising from it;
1.5
hold the Zones and their work to account;
1.6
advise the Trustee Board on the meaning of policy, political priorities and allocation of resources of the
National Union subject to the Trustee Board’s power of overrule in Article 69;
1.7
in conjunction with the Trustee Board propose the Budget for the National Union to National
Conference by the President;

1.8

form a special committee of the National Executive Council to be named the Anti Racism Anti Fascism
committee (ARAF). The conveners of this committee shall be selected by the National Executive
Council;
1.9
call Ballots on matters of significance as detailed in Article 41;
1.10 set up scrutiny committees on behalf of the National Union’s membership;
1.11 receive, approve or refer back reports of the work of the Trustee Board; and
1.12 hold to account, with the power to censure, any person elected by the National Conference or of or
from itself.

What policies have NEC passed this year?
Meeting held on 20 July 2015:
Motion 21 | Motion of Censure Against the National President
Motion 1 | Supporting Students’ Union Officers
Motion 7 | National Demonstration for Free Education
Motion 2 | Protecting Students’ Unions in Northern Ireland
Motion 10 | Let’s do some proper campaigning for grants
Motion 3 | Removing the invisible barriers to succeeding in education
Motion 4 | Student Opportunities for all: Tackling Local Barriers
Motion 13 | Condolences for FOSIS President, Bashir Osman
Motion 16 | Funky Dragon
Motion 5| Demonstration against welfare cuts
Motion 19 | Campaigning for urgent and adequate action to prevent runaway climate change in the context of the
Paris Climate Summit
Motion 17 | Support the Tube workers!
Motion 14 | Free the Thai 14, supporting the Thai student movement
Emergency Motion 1 | International Students
Emergency Motion 2 | Defend and support Lewisham and Southwark College – Southern Campues
Meeting held on 10 September 2015:
Motion 1 | Small and Specialist Student Unions
Motion 2 | Stop the repayment hikes
Motion 3 | Stop marketising our education: stop the Teaching “Excellence” Framework!
Motion 4 | Training for Officers on Apprentice Engagement
Motion 5| Mobilising students to join TUC national demo outside Tory Party Conference
Motion 6 | A student strike in Britain?
Motion 7 | London Mayoral Election
Motion 8 | #CutTheCrap
Motion 9 | National day of walk-out
Emergency motion 1 | #RefugeesWelcomeHere
Emergency motion 2 | Support the Open Dover, Open Europe Demos

Meeting held on 2 December 2015:
Emergency Motion 1 | Don’t Bomb Syria
Emergency Motion 2 | Support Adil Waraich
Motion 7 | Red Card to the Green Paper
Amendments 7 a and b | Accepted into the motion
Motion 9 | Counter-extremism
Motion 13 | #Saveourcolleges- Interim response to Area Review of post-16 education and training
Motion 1 | F**K Funding Factions
Motion 2 | Automatic Voter Registration

Meeting held on 25 February 2016:
Submission to National conference 2016:
Motion 3 | Cutting the costs of education to build a debt free future
Motion 1| Bilingual NUS UK.
Motion 4| Freedom of Information and the Green Paper
Ordinary Motions:
Motion 1 | #NotMyCoOp
Emergency Motion 2 | More Excuses for anti-semitism
Motion 13 | Abortion Devolution
Motion 3 | ARAF Convenors
Motion 10 | Make PrEP available on the NHS for free NOW!
Motion 4 | #Bursary or bust
Motion 9 | Sarah Reed and police accountability
Motion 6 | Supporting Black student Officers
Motion 7 | Y-Stop police brutality
Motion 11 | Estrangement should be high on the agenda
Motion 12 | No Women in Men’s Prisons!
Emergency motion 1 | Council Bans
Motion 2 | Stop Turkey’s War on the Kurds! Break the Silence!
Motion 5 | Supporting Mobilisations
Emergency Motion 3 | #StandWithJNU
Emergency Motion 4 | For a full investigation of Giulio Regeni's death
Emergency Motion 5 | Solidarity With RMF Activists in South Africa

Motion 5| Students’ Unions and #RefugeesWelcome

All the policy that NEC have passed this year can be found in CD8 Policy Adoption.
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Chief Returning Officer
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Key information
Purpose of this document
This document reports on the activity of the Chief Returning Officer and the Elections committee.
The Chief Returning Officer and Deputies
Jules Mason – Chief Returning Officer
Jules was appointed Chief Returning Officer at National Conference 2015, prior to that he was a Deputy
Returning Officer (2014-2015). He is a former student union activist – a former President of
Southampton Solent University Students’ Union and member of the NUS NEC. He is currently an external
trustee at London South Bank University Students’ Union. Jules is head of strategy and impact at Scope,
the disability charity. He has held senior paid and volunteer roles in the voluntary sector – he is a former
Vice-Chair of NCVO.
Deputy Returning Officers
The principal Deputy Returning Officers are listed below. The Chief Returning Officer may, at
times, appoint additional Deputy Returning Officers to oversee the administration of NUS
elections.
Steve Brooks
Steve Brooks became a student activist whilst studying at Blackburn College of Further Education where
he got involved in the anti-racism/anti-fascism movement. After graduating from the University of South
Wales, Steve became a sabbatical officer including a year as President of NUS Wales during which the
Welsh student movement successfully fought for the introduction of grants for HE and FE students. Steve
has previously been the director of the Sustainable Development Commission and Oxfam in Wales, and is
currently the director of the Electoral Reform Society Cymru, an independent NGO that campaigns for a
better democracy in Wales and across the UK.

Estelle Hart
Estelle is the student experience manager at the University of Wales Trinity Saint David and a former NUS
Wales and UK Women's Officer. Alongside her work Estelle is an active member of Unite the Union, acting
as a local branch secretary and as a member of the regional LGBT and political committees.

Kathy Wylde
Kathy is a long standing supporter of the student movement and former student activist. She has served
on and been chair of Democratic Procedures Committee, and has been a member of Disabled Students
Steering Committee and Women’s Steering Committees. Kathy is an officer at Wirral Metropolitan College
Students’ Union.

Introduction from the Chief Returning Officer
Dear National Conference 2016,
During my tenure as your Chief Returning Officer, my priorities are to
ensure:
 Accessible elections,
 Contested elections, and
 An effective elections committee
This is my first report as your Chief Returning Officer. It provides an
overview of the work undertaken by me and my deputies since
National Conference 2015 in fulfilling my three priorities.
I would like to thank and pay credit to the work of my Deputy
Returning Officers (DROs), as well as Democratic Procedures
Committee, members of the NUS National Executive and staff (in the
Nations and UK), that I have had the pleasure to work with over the
last year.
If you are a candidate, remember that voters react well to informed, responsive and accessible
campaigns. Also remember that you and your supporters must be respectful of other candidates. If you
are a delegate then please use your vote wisely and remember the students from your unions you are
here to represent.
I commend my report to you and look forward to answering any questions you may have. Most
importantly, I look forward to overseeing the elections at National Conference.
Best wishes and happy elections
Jules Mason, NUS Chief Returning Officer

Deputy Returning Officers

Steve Brooks

Estelle Hart

Kathy Wylde

Ensuring accessible elections
I have taken the following steps to ensure accessible elections:






Held a webinar to highlight how to stand for election and answered questions from CM members interested in
standing for election
Reviewed and refreshed election guidance making eligibility rules and deadlines clear
Via DPC, proposed a motion to ensure clarity and consistency on eligibility arrangements for NUS elections
Extended the nominations deadline for October 2015 Zones Conference resulting in more than 100 candidates
standing in those elections
Contributed to NUS’s investigation of how to securely and effectively introduce electronic voting at National
Conference

Ensuring contested elections
I have taken the following steps to ensure contested elections:
 Ensured articles on NUS Connect on why and how students and student officers can stand for election
 Extended the deadline for certain NUS Scotland positions (see election rulings below)
 Promoted NUS elections, resulting in, at the time of writing, 27 FTO candidates (compared to 38 last year)
Ensuring an effective elections committee
I have taken the following steps to ensure an effective elections committee:






In addition to Annual Conference, ensured that I or my principal DROs oversaw elections at the following
conferences: Disabled Students; Mature and Part Time students; NUS Scotland, NUS Wales/UCMC, Sections and
Women’s.
Held a briefing session, supported by my DROs, at Annual Conference with all candidates whose nomination
closed before National Conference to inform them of election arrangements and reinforce their responsibility to
conduct responsible and accessible campaigns.
Recruited Estelle Hart to join the team as the third principal DRO.

Election Rulings
At the time of writing I have been called upon to make the following Election Rulings:
 Candidate’s eligibility at October 2015 Sections Conference elections and NUS Scotland elections
 Arrangements to fill the Mature and Part Time students NEC rep following the incumbent’s resignation
 Arrangements to resolve a possible conflict of interest concerning a Liberations Campaign FTO candidate
 Extending the deadline for NUS Scotland FTOs, VP Communities and Asylum Seeker & Refugee Officer
 Prohibiting incumbent UCMC/NUS Wales FTO officers from using UCMC/NUS Wales channels to support FTO
candidates’ election campaigns



Ruled in favour of a proposal, supported by the National President and VP Higher Education, to not hold
committee elections for Postgraduate, Mature and Part Time students, and granted sections committee members
voting rights at their conferences

I will report on other rulings at National Conference during my report session.
Engagement in NUS’ democratic arrangements
I have been involved in the following aspects of NUS’ democratic arrangements:



Oversaw the production of guidance on the arrangements for calling a National Ballot
Contributed to work on the ‘becoming more democratic and representative’ element of Project 100.

19–21 April 2016 | Brighton

Democratic Procedures
Committee Report

CD7

Key information
Purpose of this document
This document reports on the activity of the Democratic Procedures Committee.
Checklist for Reports
I have noted the process of how to refer back sections of the reports
I have read the NEC report and am prepared to hold the NEC accountable
I have read the Trustee Board report including the affiliation fee recommendation
I have read the Nominations Committee report
I note the recommendations for lay trustee appointments
I note the DPC report








Read through the document and need more help?
If you require additional information please contact one of the following people:
For issues relating to the administration of conference, including registration, access needs, room bookings and stalls
contact the Events Team events@nus.org.uk
For issues about delegate entitlement, zone committees, reports and policy, amendments to zone policy proposals &
Cross Campus Ballots contact executiveoffice@nus.org.uk
Referring back reports
During the “business and work carried out section” of any report constituent members will be empowered to submit
the following report motions:
b. The reference back of a specified part of the report
c. A motion of censure on a member of the relevant body or body as a whole
If 100 delegates wish to discuss the motion it will be moved. A member of the body will reply and the National
Conference will immediately vote on the motion.
Following discussion of all Report motions or at the end of the time allocated for Report motions a member of the
relevant body will sum up and the National Conference will vote on the adoption of all sections not referred back.

Introduction from Hanif Leylabi, Democratic Procedures Committee Chair
National Conference 2016 is happening in challenging but exciting times. Since May, NUS been working on many
fronts on behalf of students and in the next few months elections will take place for the Scottish, Welsh and Northern
Ireland devolved governments. In addition the EU referendum is just two months away, with a lot riding on the result.
Students are often told that they’re apathetic about these issues and yet this week, nearly 1,000 delegates will be
meeting to discuss and debate issues across a wide range of areas. More than ever this year, my advice is to get
involved however you can. Be the delegate who debates their union’s policy. Be the one to challenge the elected
officers on the work they have done against what they promised conference last year. Be someone who learns from
the fringes and speakers, the person who goes back to their students’ union excited about the challenges ahead and
ready to be the change for their students. Thursday 21 April will be the end of conference, but it is just the beginning
of another 12 months during which the student movement can make its voice heard.
This is my eleventh and final National Conference and I've enjoyed every single one. Being a volunteer for such a
dynamic and exciting organisation has been an incredible experience. My advice to anyone interested in being on DPC
in the future is do it. DPC works best when it's diverse and genuinely representative of our movement so don’t let
anything hold you back.
I wish you the very best for the conference ahead and I’d like to thank NUS for a fantastic 11 years in the movement
and 6 years as a volunteer.
For the final time, I commend this report to National Conference.
Yours,
Hanif Leylabi
Chair, Democratic Procedure Committee

Who sits on the Democratic Procedures Committee (DPC)?
The Democratic Procedures is made up of nine members, each elected by National Conference.
Hanif Leylabi
Chair – Elected
2014

Hannah Sketchley
elected 2015

Sam Mujunga
elected 2015

Nabil Alizai
Re-elected 2014

Fergal McFerran
NEC Member

Guy Drury
Re-elected 2015

Lizi Mutter
elected 2014

Sam De KareSilver
elected 2014

Noah Levy
elected 2015

John Hein
elected 2015

When has DPC met?
DPC has met on the following occasions in 2015/16:
November 22nd 2015
December 7th 2016
January 15th 2016
March 8th 2016 (Drafting commission)
March 20th 2016 (Compositing)
April 18th 2016
The committee also regularly keeps in touch via email.

What does the Democratic Procedures Committee do?
From the NUS Constitution
Democratic Procedures Committee
62. The Democratic Procedures Committee of the National Union shall be responsible for the democracy of the
National Union and shall have the power to govern and interpret all matters relating to democratic procedures except
elections.
62.1 It shall also be needed to structure and run National Conference in such a way as to guarantee the accessibility
of proceedings for delegates in line with the Democratic Procedures Rules
63. The composition of the Democratic Procedures Committee shall be as follows:
63.1 nine Individual Members, four of which will be elected by the National Conference in even years and five in odd
years. All of these will serve two year terms at its annual meeting; and
63.2 non voting members which it chooses to co-opt that shall not usually be Individual Members of the National
Union.
64. A Full Time Officer appointed by the President shall be entitled to go to meetings of the Democratic Procedures
Committee as a non- voting member.
65. The procedures of the Democratic Procedures Committee shall be further defined in the Democratic Procedures
Committee Rules.
Activity and Decisions of the DPC
This section describes the decisions taken by the Democratic Procedures Committee since National Conference 2015.
We have made 3 types of decision: the acceptance of new members; decisions around the democratic rules of NUS
and rulings on the eligibility of motions.
New Members
Since the last National Conference in 2015 DPC has approved the following on an interim basis:

University of London Institute in Paris' Student Union

Longley Park Student Council

Stonebridge Associated Colleges

European School of Economics London Student Association (ESESAL)

Woking College Student Council

Royal College of Music Students’ Union

Moorlands Sixth Form College

Percy Hedley College

Brighton and Hove Recovery College

Decisions on the democratic rules

Since the last National Conference in 2015, DPC has ruled on a number of standard issues including:
o whether to accept motions submitted
o Whether to accept motions submitted after the motions deadline had passed
o Whether to accept new organisations as interim Constituent Members of NUS
In addition DPC has decided to accept challenges to the order of motions only before the start of the debate on the
first motion in the first zone. This decision was made in order to make conference flow more smoothly and to have
more motions debated.

Motions and the democratic processes
Since the last National Conference in 2015, DPC has carried out a trianniel review of the rules. The committee has
made three policy recommendations with the aim of making conference and the policy process more accessible and
more efficient. The titles of the motions are below.





Let’s make policy more accessible, relevant and democratic
Improving the definition of Emergency motions
More time debating your motions
Eligibility to stand for NUS Positions

Accessibility of Conference
DPC is also responsible for overseeing the accessibility of Democratic Events in terms of policy and procedure as well
the venue and activities around the main debate sessions of Conference. We have:







Produced and publicised a timetable for conference documents
Produced, in time of all deadlines, the conference documents
Produced a democracy update distributed to all CMs to promote deadlines ahead of National Conference
Introduced each conference document by explaining its role and the actions required by delegates in relation
to it.
Updated a training presentation for students’ unions to use to train their delegates, available on the National
Conference hub.
Contacted delegates who have indicated access needs in their registration in order for these to be discussed
and accommodated for appropriately.

DPC is responsible for the smooth and democratic running of National Conference and are always looking for ways to
ensure that delegates have an enjoyable Conference and are able to fully participate in the democracy of NUS.
284 delegates responded to the National Conference 2015 feedback survey.
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percent
percent

understand
understand
understand
understand

how
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how
how

motions work
amendments work
parts work
procedural motions work

Following the feedback survey given to delegates after National Conference 2015, DPC has taken the following actions
to improve the conference experience.

Delegates said

DPC did

2015 saw an increase in the number of delegates
who did not feel comfortable speaking at conference

DPC has developed more robust procedures for
tackling behavior on conference floor that may
create an atmosphere not conducive to open debate
DPC has incorporated guidance on social media into
the NUS safeguarding video and the DPC Code of
Conduct
DPC has worked more closely with the Chief
Returning Officer and has had a seat on the National
Conference Working Group.

An increasing number of delegates reported
unacceptable behavior on social media.
A number of delegates in 2015 were not clear who
to go to with issues regarding to the behavior of
people relating to elections

Submission of Motions and Amendments
62 Constituent Members submitted policy to National Conference this year, amounting to over 47,000 words of policy.
In comparison, 75 Constituent Members submitted policy to National Conference 2015. The most popular way of
submitting policy was through Executive Committee although some unions also used Student Councils and Online
Democratic Platforms.
Motions passed through an Executive Committee:
Canterbury College, Students' Association of the University of the West of Scotland, SOAS Students' Union,
LiverpoolSU, Lewisham Southwark College, Aberdeen University Students' Association, NUS UK Disabled Students'
Campaign, Coleg Sir Gâr Students' Union, NUS Postgraduate Section, Sheffield Hallam Students' Union, NUS National
Women's Committee, Sheffield College Students' Union, NUS-USI, London Metropolitan University Students' Union,
LiverpoolSU, Leeds University Union, City and Islington Student's Union, Bangor University Students' Union, MidKent
College, NUS Scotland, Middlesex University Students Union, University of Leicester Students' Union, University of
Sunderland Students' Union, Fife College Students' Association, LSE Students' Union, University of Bristol Students'
Union, Teesside Students' Union, University of Bradford Union, Students Union at Bournemouth University, City
University London Students' Union, University of Derby Students' Union, NUS LGBT+
Motions passed through Student Council:
London Metropolitan University Students' Union, University of Leicester Students' Union, Students Union at
Bournemouth University, UEA Students' Union, Edinburgh University Students' Association, Lancaster University
Students' union, UCLU, University pf Plymouth Students' Union, Belfast Met Students’ Union, Derwen College,
SUARTS, UCLan Students' Union, KeeleSU, Huddersfield Students' Union, Northumbria Students' Union, King's College
London Students' Union, Newcastle University Students' Union, The Students' Union at UWE, FXU, London South Bank
Students' Union, Oxford University Student Union, University of Manchester Students' Union
Delegate Entitlement
In the NUS Core Constitution, the bulk of participants in national Conference are made up of:
…“a number of representatives from each Constituent Member, as decided in line with the National Conference Rules.
An entitlement to a number of delegates per "full time equivalent" student at the Constituent Member, where "full
time equivalent" means the total number of full time students added to 0.6 of part time students will be proposed by
the Democratic Procedures Committee and agreed by Conference in accordance with the National Conference Rules;
save that in proposing the entitlement figure the DPC shall ensure that the total number of delegates entitled to
attend National Conference is calculated to not fall below 1400”
The National Conference rules say that:
“the number of full-time student members of the National Union who are members of that Constituent Member, and
three fifths of the number of part-time student members of the National Union (rounded upwards in the case of
fractions, to the nearest integer) who are members of that Constituent Member, will be added together. This figure
will be known as the number of ‘full-time equivalent students’. In adopting the relevant section of the Democratic
Procedures Committee report, the National Conference will annually set a figure, which each constituent member may
elect one delegate for from their full time equivalent students. In proposing the figure the Democratic Procedures
Committee will consult with the trustee board and pay due regard to the need to ensure wide participation,
demographic change, accessibility and an event within financial means. In the event that the relevant section of the
Democratic Procedures Committee report is not approved the entitlement figure will be the one last used for National
Conference”
In short, DPC must propose a delegate entitlement that is within the finance allocated to it by conference and as
wide as possible to allow unions to send a range of delegates.
The proposal for the year ahead:

As the NEC has not proposed an increase in the conference budget for 2016-17 in the Estimates, we do not have any
real room to increase delegate entitlement. There isn’t an increased budget in real times however the number of
students has increased.
Therefore, for the next year, DPC continue to propose a delegate entitlement of 1 per 3,500 full time
students and 0.6 per 3,500 part time students.

