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Title of Paper: Presidents Report 
 
Purpose: To inform the board on what the President and Student Officer team 

have been working on since the last Trustee Board meeting.   
 

Recommendation: That the Board approves the report. 
 

Summary: This paper is to provide an update to trustees on the work of the 
Student Officer Team, demonstrating that we are a student-led 
organisation.  It provides an overview of key activity taking place 
over the past two months.   
 

Strategic Fit It’s the Student Officer’s team to ensure that LJMU students love 
student life.  This paper outlines the work we have been doing to 
add value to the student experience.   
 

Financial impact: None 
 

Student opinion This has been informed by the President of LiverpoolSU, a 
representative elected by LJMU students.  
 

Student impact: It demonstrates that we are working in their best interests.  
 

Risk: None 
 

Contact: Aisling Davis 
President 
a.j.davis@ljmu.ac.uk 
 

Questions - When discussing and asking questions about this paper, trustees 
could consider: 
 

1. Has adequate explanation been given on the benefits, risks, alternatives or if nothing 

were done? 

2. Has the impact for students and fit with strategic plans been sufficiently explained and 

are the impacts enough to take any proposals forward? 

3. How and when will you know if any benefits have been achieved? 

4. What will the impact be on any partner organisations or departments – within LJMU 

or externally? 

5. Could there be any unintended consequences of taking a particular action, leading to 

problems that will need to be resolved later. 

 
  



Presidents Report 

Since last Trustee Board meeting in August, there have been a number of 
exciting things happening at LiverpoolSU.  We are also in the midst of 
Fresher’s, our busiest weeks of the year.  Below is a recap of what the Officer 
team has been up to, and important conversations that we have been having 
with the Vice Chancellor and LJMU.  

What’s been keeping the Officers Busy  
 
Summer 
 
“I missed last trustee board due to Lead and Change but I've been working on 
a lot! Here's my stuff:” 
 
“I have been working through my community cohesion objective which is 
going well so far- we have a final shortlist for the mascot Make it Happen 
week, we've branded all our clubs and societies to make them feel a part of 
something big and we had successful committee training sessions.” 
 
“I've also been working a lot on freshers and getting our student committees 
organised to welcome new members. This includes social media training and 
ensuring they have a blast at freshers fair.” 
 
“I was also lucky enough to help out with the international student inductions 
and bring the university's mentoring scheme even closer with the international 
society.” 
 
Daniel 
 
“Things I have been up to since last Trustee Board:” 
 
“I visited Birmingham guild to meet with their housing officer, Birmingham 
works closely with student bricks to let students rate their private 
accommodation and has a reporting system for housing, which I would like to 
bring in, in some format, for our students.” 
 
“The council move to ask for permissions to tax student landlord’s business 
rates was approved, and there is a worry it may increase student rents, 
therefore I have been gathering information with Liverpool Student Homes 
and looking at ways we can combat this move as it will negatively affect our 
students.” 
 
“With it being Fresher’s, I have attended a number of events to meet new 
students and get them involved with the SU. This includes four welcome talks, 
two days at LJMU welcome fair, 10 induction talks and I will be also be 
attending fresher’s fair and a welcome event for Northern Irish/Irish students.”  
 
 
 
 
 



 
Jamie  
 
“Helped train our new SVSAs” 
 
“Attended an event welcoming our student from NI and ROI” 
 
“Helped to train members of academic societies” 
 
“Attended government training on PREVENT” 
 
Aisling 
 
My diary has been pretty jam-packed, but it’s been lovely this week 
welcoming students back to university, and saying hello to new students.   
 
Since our last trustee board, I have attended induction meetings with 
LiverpoolSU Advice, and LJMU’s Student Advice and Wellbeing; ran a 
successful workshop on the international student experience, at NUS’s 
Membership Services Conference; attended various meetings with key 
stakeholders; attended Flying Cloud and Productivity Ninja training, delivered 
Welcome Talks to over 200 students in Halls, gave 14 welcome speeches at 
St George’s Hall and been on holiday!  

 
Move in Weekend and LJMU Welcome 
Saturday 16th September not only saw thousands of students move to the city, 
but also the start of Fresher’s Fest, our key programme of events to welcome 
new and returning students back to Liverpool.  During this period, LiverpoolSU 
employed 35 Student Staff to work as Welcome Reps during Friday 16th – 
Friday 30th September.  Welcome Reps were based in each of LJMU’s official 
partner Halls of Residence, helped thousands of students move in and put on 
a number of events and activities to help new students settle into student life.   

Alongside this activity, LiverpoolSU has played a key role in welcome new 
students during a number of LJMU events.  On Monday 19th and Tuesday 
20th, LiverpoolSU had a prominent location at LJMU’s official welcome event, 
where we spoke to thousands of new Level 3 and Level 4 students as they 
started their induction week.  The activity on our stall encouraged students to 
vote in our Make It Happen activity, whereby we asked students to vote for 
their priority campaign out of a total of three, or submit their own idea (see list 
below). 



 
What project would you most like Liverpool SU to trial this year? Week 1 
Results @ MiniSU 
 
Student health & Wellbeing project 
e.g. Host puppy rooms across campus during revision week/ lobbying for tax 
free sanitary products/ hold events to celebrate mental health & wellbeing  
422 votes received 
 
Supporting vulnerable student’s project  
e.g. Create a Liverpool SU student only Food bank/ lobbying for gender 
neutral toilets across campus/ hold events to celebrate liberation & diversity 
185 votes received 
 
Sustainability project  
e.g. trailing fair trade products in SU shop/ lobbying to improve recycling 
facilities/ hold events to celebrate sustainability.  
109 votes received 
 
None of the above 
11 votes received 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



Fresher’s Activity 
September is one of our busiest months: it’s when fresher’s fest officially 
begins! Starting on the 16th September, Fresher’s Fest concluded on 
Wednesday 28th September with popular Radio 1 DJ Danny Howard.  
Fresher’s Fest hosted celebrities such as the Chuckle Brothers, and the cast 
from Made in Chelsea.  New and returning students could purchase an official 
LiverpoolSU wristband to gain entry into the events, and queue jump.   
 
Alongside the night time events, students could also participate in day time 
events on campus, such as Bubble Soccer, Breakout Rooms, a Teddy Bear’s 
picnic and a Pokemon Go tour.  

 
Fresher’s concluded with our hugely popular Fresher’s Fair, held for the 
second year running at the ACC arena on the docks.  Over 100 clubs and 
societies were in attendance, and the arena was split into key areas, 
showcasing Sports Teams, Societies and LiverpoolSU activities.  There will 
also be a number of businesses in Liverpool attending, offering discounts and 
freebies to students who attend the fair. 
 
We also deliver induction talks to programmes throughout LJMU, whereby 
lecturers can request us to deliver a talk to new students about LiverpoolSU 
and what it can offer students.   
 
We have created an induction video, which will be showed to students during 
induction talks.   
 
You can view it here: http://bit.ly/livsuinduction  

http://bit.ly/livsuinduction


Media Recognition 
I was interviewed alongside Edward Harcourt, PVC External Engagement on 
Tuesday morning, to discuss what activities and events are being put on to 
welcome students to Liverpool.  Aside from the usual stereotypes made about 
students, the interview went really well and the presenter made some positive 
comments about our Make it Happen process (and chocolate coins). 
 
You can listen to the interview here: 1:26:00 – 1:32:00, BBC Radio 
Merseyside http://www.bbc.co.uk/programmes/p046gz37#play  
 
I also gave an interview for BayTV, talking about how Students’ Unions 
engage young people in politics and increases their awareness of issues in 
society.  The recording will be used to form the basis of an argument for why 
Students’ Unions are vital in engaging students in politics, and will be 
discussed by a panel.  It is expected to air on the 28th September.   

 

Challenge Accepted 
After our unfortunate decline in the NSS this year, I immediately contacted the 
VC to arrange a meeting to discuss our score, and tangible things that the VC 
could do to support us.  We had an honest discussion about our score, and 
the challenges I felt had hindered us in the past.  After this meeting, he set us 
a challenge: If we were offered £200,000, what would we spend it on this 
academic year, and how would this demonstrate immediate impact.   Jane, 
Ben and I have put together a proposal outlining our vision for a 
#FUTURESU; one that will take us into Copperas Hill.  Initially his request 
stated that we could not use this funding to recruit new staff, however after a 
discussion during a follow-up meeting, he agreed that he would consider new 
staff in the proposal.  As a result, he increased the proposal from £200,000 to 
£250,000.  A copy of our response to this challenge is available if you would 
like to see it.   

 
  

http://www.bbc.co.uk/programmes/p046gz37#play


Events and Conferences 
NUS Membership Services Conference, 16th August, Manchester 
 
LiverpoolSU put in an application to deliver a workshop on how to get to the 
heart of the international experience, after the success of our year-long 
project.  Our application was accepted and we were invited to deliver an hour 
long workshop on how to research the international student experience.  Our 
workshop was well attended, and we created an activity that would require 
attendees to put themselves into the shoes of an international student.  
Feedback received from some of the attendees was very positive, and it was 
a fantastic opportunity to share best practice and promote LiverpoolSU 
 
.   
 
 
 
 
 
 
 
 
 
 
 
 
British Council Services for International Education Marketing Conference, 8/9 
December, Belfast Waterfront 
 
Edward Harcourt, PVC External Engagement emailed me a few months ago 
asking if we would submit a joint application with LJMU to present the findings 
of our International Student Project, and share best practice in the sector.  
Our application was accepted, and we will be working on our presentation 
alongside Edward over the next few months.  This is another incredible 
opportunity to really promote the work we do, raise our profile and work in 
partnership with LJMU.  

Jan Murphy 
Finally, we are delighted to welcome Jan Murphy, who has been recently 
appointed as the Director of Strategic Partnership Initiatives.  Jan will be 
acting as a direct link between LJMU and LiverpoolSU, to ensure that our 
messages reach the right people within the university, and to maintain our 
relationship with the university.  Jan has met with Jane to discuss the 
challenges that we face and the proposed changes made to our constitution, 
and Jon and I to further discuss these points.  Moving forward, Jan and I will 
be meeting fortnightly.   
 
 

Thank you for reading this report. 


