
 
Paper E                 10/16 

 
Title of Paper: Chief Executives Report 
 
Purpose: 

 
This paper is to update the Board on progress against 
agreed Key Performance Indicators and legal compliance. 
 

Recommendation: That the Board receives the paper 
 

Summary: This report shares key successes from the strategic plan 
and includes a web link for the Board to explore 
individually performance against the strategic plan;   
reports further outcomes from Trustee Board meeting  
with LJMU Board of Governors; Updates the journey  
towards our new strategic plan; Gives details of a new  
arrangement with Liverpool Institute of Performing Arts;  
the compliance section reports a potential data breach;  
and finally activities between the last board and now and  
to our December Board. 
 

Financial impact: None not already agreed. 
 

Student opinion This will be actively sought as part of the strategic 
planning to 2020 and is what this paper refers to when 
it describes work as evidence based. 
 

Student impact: None as the paper is for information rather than action. 
 

Risk: None 
 

Contact: Jane Whalen, Chief Executive j.whalen@ljmu.ac.uk  
 
Questions - When discussing and asking questions about this paper, trustees could 

consider: 
 

1. Has adequate explanation been given on the benefits, risks, alternatives or if nothing were 
done? 
 

2. Is the impact for students sufficiently explained and is there enough of an impact to take any 
proposals forward? 

 
3. How and when will you know if any benefits have been achieved? 

 
4. What will the impact be on any partner organisations or departments – within LJMU or 

externally? 
 

5. Could there be any unintended consequences of taking a particular action, leading to 
problems that will need to be resolved later.  

mailto:j.whalen@ljmu.ac.uk
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Chief Executive Report to October 2016 Trustee Board  

 
1. Strategy Update 
 

Strategic Plan to 2017 
The updated popplet can be viewed from the LiverpoolSU website at    
 
 http://www.liverpoolsu.com/main-menu/vision-values-and-objectives/strategic-plan-2014-17-

reporting-wall  
 
It is worth the Board noting what is and is not happening successfully against the current plan for 
the workshop later this month. 

Outcomes from Trustee Board meeting LJMU Board of Governors since we have last met; 
 

- The VC has created a new strategic role as Director of Strategic Partnership Initiatives for Jan 
Murphy that includes LJMU liaison with Liverpool -  Jan will be at Board to meet you as 
Trustees and to observe our good governance 

- Constitution will be considered by the next Board of Governors so we should be able to recruit 
student Trustee’s shortly 

- The VC has offered LiverpoolSU additional funding and potential space to enhance the 
student experience this year – more of this in the President’s report 

- We anticipate the VC signing a data sharing agreement for us to have access to student data 
from mid-October 

- We are working with Denise Tipping, Manager of LJMU Secretariat and Secretary to Board of 
Governors to write a paper that outlines emphasises our success as a voluntary sector social 
enterprise and where we are up to with the NUS Quality Mark – we have part A and are 
working towards Part B. Copy of the paper is included in your Board papers. 

 
 

CEO Objectives  

These have been agreed by the Chair and Vice Chair of Board and are presented as 
an appendix for your information. 
 
 
Strategic Plan to 2020  

We had a workshop on 17 & 18 August facilitated by Ben Hickman has created a whole new set 
of ideas of events/strategies to try this academic year to see if they work and should be part of the 
strategic thinking to Copperas Hill. The new plans have been rolled into people’s objectives and 
we will be measuring their impact and reporting to Dec Board/February workshop. So we now 
have 6 steps left to our new strategic plan; 
 
1) This afternoon we have the University Finance Director, Deputy Chief Executive and 

University Secretary Julie Bertolini on how LJMU is funded and what challenges it is facing. 
You can read the more about Julie’s portfolio here https://www.ljmu.ac.uk/about-us/office-of-
the-vice-chancellor/julie-bertolini  

2) December Board we will review the success of our activity in term 1 and we will check our 
thinking with students 

3) January we will have a 2nd workshop for Board and Managers to articulate the strategy to 
2020 – this will again be tested with students pre Feb Board 

4) February Board to consider student feedback, consider the LJMU Strategic Framework and 
agree the strategy to 2020 

5) As part of the officer elections we will ask students to vote/comment on our proposed 
strategic plan to 2020 

6) Any changes to size and shape of LiverpoolSU are made for September 2017 delivery. 

http://www.liverpoolsu.com/main-menu/vision-values-and-objectives/strategic-plan-2014-17-reporting-wall
http://www.liverpoolsu.com/main-menu/vision-values-and-objectives/strategic-plan-2014-17-reporting-wall
https://www.ljmu.ac.uk/about-us/office-of-the-vice-chancellor/julie-bertolini
https://www.ljmu.ac.uk/about-us/office-of-the-vice-chancellor/julie-bertolini
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2. Liverpool Institute of Performing Arts (LIPA) 

Board may remember that we used to treat LIPA students as LJMU students however when their 

partnership agreement with LJMU was renewed the students’ union was not mentioned and there 

was concern that were subsiding LIPA student activity with funds LJMU made available for LJMU 

students. We have agreed that this academic year we will continue to do the same but review in 

December and June, having kept records so we can have a conversation with LIPA in future 

years of the cost of their students utilising LiverpoolSU. Without adequate records we would be 

making a financial agreement based on anecdotes. The plan going forward will be brought to 

June 2017 Trustee Board. 

3. Compliance 

a) Complaints 
We have had no complaints 
 
b) Potential Data Breach 
The University has received a complaint from the parents of a student who passed away in 
December 2015 that she is still receiving communications from the University.  The University 
have asked all departments and the students’ union to see if they have removed the student from 
all lists. I get an email from the University letting me know that a student has died and I forward 
that to key managers to ensure the student is removed from all our lists. What we have 
discovered is that whilst we may remove them from our communication lists they are not 
automatically removed from our website and that we haven’t been letting student groups know to 
remove people from their lists. So the student was still on the list for one of our societies. 
LiverpoolSU have not contacted the student but are currently looking into whether the website or 
the student group has. We are taking this potential breach very seriously and will work closely 
with the University to update our procedures. We are optimistic that this will not jeopardise the 
data sharing agreement. I will know by the time Board meets. 

  
4. Between Boards 

Since the August 2016 Board we have 
o Continued officer induction and this included external presentations from Flying Cloud 

http://flyingcloudtheatre.com/index.php/business/ presentation skills and Productivity 
Ninja http://thinkproductive.co.uk/workshops/in-house-workshops/in-house-workshops-
how-to-be-a-productivity-ninja/  

o Made £135,755 + of media sales income for the Freshers period and estimate a further 
£7k pending confirmation of EE, Popcorn Media and Vevo this week and so exceed our 
Freshers media sales target 

o Had Freshers Fest  
o Sold 1010 wristbands for Freshers Fest which is 163 down on last year. This may 

be due to us not ending the Festival with a ball, however with no venue big 
enough we couldn’t do one as big as the one in Nation last year. Speaking to our 
partners Cool-It door sales are up so we should generate the same or more 
income than last year 

o Feedback has been really good with the club nights, Zoo party in Concert square, 
the Chuckle Brothers on Saturday 24th   
being really popular. The situation with Lethal Bizzle (a key act who had to cancel 
at short notice) hasn’t given us any negative feedback just a couple of people 
saying they are disappointed and n body has asked for a refund because of it.  

o The Extra events are going really well with great feedback all round, the Funday 
and voucher giveaways are getting great tweets. We also are getting good 
feedback from LJMU staff. 

o The next event is the Smoothie Cycle healthy picnic on Wednesday and we are 
working with SAW and Lifestyles will be attending too. 

 
This is an idea of our freshers activity 
 

http://flyingcloudtheatre.com/index.php/business/
http://thinkproductive.co.uk/workshops/in-house-workshops/in-house-workshops-how-to-be-a-productivity-ninja/
http://thinkproductive.co.uk/workshops/in-house-workshops/in-house-workshops-how-to-be-a-productivity-ninja/
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o Our Campus Reps spoke to 727 students about Make It Happen and 704 students across 
campus about other issues – 358 of which were asking directions across campus. That is 
a total of 1,431. Plus we have met most 1st years at the LJMU Welcome Event in St 
Georges Hall 

o Make It Happen asked “What project would you most like Liverpool SU to trial this year?” 
 

YELLOW Student health & Wellbeing project 
e.g. Host puppy rooms across campus during revision week/ lobbying for tax free 
sanitary products/ hold events to celebrate mental health & wellbeing  
422 
 
RED Supporting vulnerable students project  
e.g. Create a Liverpool SU student only Food bank/ lobbying for gender neutral toilets 
across campus/ hold events to celebrate liberation & diversity 
185 
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GREEN Sustainability project  
e.g. trailing fair trade products in SU shop/ lobbying to improve recycling facilities/ 
hold events to celebrate sustainability.  
109 
 
BLUE None of the above 
11 
Suggestions so far include several for a kitten room and a cat cafe… 

 
o We will have had our Freshers Fayre at the ECL Arena on 30th September and 1st 

October – our first time Saturday event due to venue availability 
o We recovered the MiniSU spaces at Tithebarn and IMM as well as creating a new space 

in the John Lennon Art & Design Academy. We believe the new messages are stronger 
and will help students identify SU activity. Here are some examples over the next few 
pages 
 

This is what we had at IMM Meeting Space 
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This is what we have now 

 
 
 
This is what we had in Redmonds 
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This is what we have now 
 

 
 
And this is the revamped space in Grand Central Halls of Residence 
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Between now and the December Board the Union will be; 
 

o Having our Investors in People Assessment 
o £250k additional funding paper outcome will be known 
o Paper on LiverpoolSU and the NUS Quality Mark will have gone to Board of Governors 
o Taking positive action with the stakeholder management plan 
o We will have spent a day scrutinising the NSS results to ensure we understand the key 

impacts for LJMU and for LiverpoolSU and have created an action plan. 
o Having our first Board HR Sub Committee 
o Presented at a conference in Belfast about the International Student Journey Project 
o Visited Notts Trent (11 Oct); Derby (18 Oct) and Huddersfield (20 Oct) students’ unions to 

see how they impact their NSS score and enhance their student experience.  
o Attended NUS Zone Committees https://www.nusconnect.org.uk/shape-our-work/nus-

conferences/zones-conference  
 

 
 

Thank you for reading this report 

https://www.nusconnect.org.uk/shape-our-work/nus-conferences/zones-conference
https://www.nusconnect.org.uk/shape-our-work/nus-conferences/zones-conference

