
 

 

 

Minutes 

 
NUS Services Board 
 

Place: Manchester Metropolitan Students’ Union 

Date and time: 9 June 2016 09:30-14:30 

Members present: Richard Brooks (Chair), Emily Beever, Evette Prout, Andy Parsons, Ceri Davies, Jackie Berry, Matt 

Robinson, Bob Burlton 

Apologies: Megan Dunn, Daisy Lindlar, Joel Smith, Aman Siddiqi 

In attendance: Simon Blake (SB), Hannah Vincent (HV) (minutes), Doug Tomlinson (DT), Lynn King (LK), Lynne Saxby 

(LS), Graham Atkinson (GA) 

 

1. Governance  

1.1 Minutes and Actions from the previous meeting 

UnionCloud governance to add an additional action: The Board expect at the June meeting there would be a discussion on 

UnionCloud performance and prospects, this being the point where Services Board take up their delegated role. 

Update action to read: Action: HV to arrange night before Services Board informal meetings. The evening before is valuable 

for specific conversations and the Board would like to better utilise this time.   

Decision: The minutes were approved subject to the above changes.  

 

1.2 Disclosure of potential conflicts of interest 

AP declared a conflict of interest with the current referendum situation at Loughborough.  

JB declared a conflict of interest that Hull has voted to disaffiliate and this will take place later in the year.  



  

1.3 Appointments and resignations 

This is the last meeting for: Bob, Andy, Emily, Evette, Daisy, Joel, Aman, Jackie and Megan. The Board thanked them for 

their time and committement.  

   

SB updated the Board on the recruitment work that has taken place to recruit two new Non-Executive Directors, there are 

two suitable candidates and the Board are asked if they are happy with the appointment of both for a one year term, which 

could be extended if thought suitable after one year.  

 

Decision: The Board agreed to the appointment of the two Non-Executive Directors.  

 

 

 

1.4 2016-17 Cycle of Business 
Proposed terms of reference and cycle of business for 2016/17. The Board were updated on the conversations at the 

Charity Board regarding the delegated authorities; to detail the inter relationships and delegations between the 3 main 

Boards.  

 

Decision: Approved subject to the agreed actions.  

 

 

 

1.5 Correction of Bye-Laws 

PR presented the 2 changes, one being a referencing correction and the other being clarity in the language for the surplus.  

The Board discussed a recharge budget and the importance of the transparency; raising how clear the process currently is 

and the understanding the CEUs and DOBs have on what they can input on when. It was agreed that this would feed into 

the governance work.  

Decision: The Board approved the changes.  

 

 

 

2.  Reports  

2.1 NUS Group Leadership Report 

PR presented the group leadership report. The Board were updated on the changes in leadership and management of the 

organisation’s commercial work now the Director of Enterprise has left.  



 

Decision: The Board approved the report. 

 

2.2 DOB updates 

The Board were provided with summaries as part of the papers. CD and DT updated the Board on the UnionCloud DOB 

meeting which included discussions on charging structures and that the NUS extra and UnionCloud DOBs will work together 

on the Yo-Yo project.  

 

2.3 Finance 

PR presented the management accounts for noting and budget for approval. It was highlighted that the management 

accounts have an error in the monthly position. The accounts will be rewritten and reissued to the Board.  

 

LS explained the knock on affect re-budgeting would have on the Company Plan.  

 

It was confirmed a sensitivity analysis will also be completed.  

 

Decision: It was agreed that the budget should be amended in light of the recent disaffiliations and agreed in a 

teleconference.  

 

 

2.4 HR Subcommittee summary 

GA presented the summary of last meeting.  

 

The Board noted the report.  

 

2.5 A&R Subcommittee summary 

SB presented the summary of the last meeting.  

PR updated the Board on the progress of the Co-Op bank working group; criteria of what we are looking for in a banking 

partner has been developed.  

 

The Board noted the report.  

 

2.6 Worker rights consortium affiliation 

The Board agreed to defer the decision for another year and review the situation in 2017. The membership will be 

updated/consulted at events meetings in 2016 and 2017.  

 



2.7 Trading Support  

LK presented the two papers. 

The first paper proposed to change the name of the Purchasing DOB to Trading Support DOB. 

Decision: The Board approved the Change.  

 

The second proposal was a set of principles for the Trading Support DOB. The Board discussed what the principles meant 

and how they would work in practice. The Board discussed if the ethical values (point 3) are included in this. It was 

discussed that the DOB could discuss at their next meeting being able to clearly demonstrate the value of being engaged in 

the purchasing consortium.  

Decision: The principles were agreed. 

 

2.8 Events 

GA presented the events programme for approval. The Board discussed the formula for events and ensuring we move 

forward with the Convention event and not go backwards by reintroducing it.  

The Board discussed the audience for the events, and how to ensure a balance in being specific and focussed on who it is 

aimed at whilst ensuring VPs that focus on specific areas of work aren’t excluded. Reaching out to wider audiences such as 

non sabbatical officers was discussed. 

 

Decision: The Board approved the report.  

 

  

3. Strategy and Operations  

3.1 Digital  

The Board split into two groups to discuss the status and vision for the digital platform.  

The Board disccused competion and collaboration.  

Decision: Further digital discussions on the strategic options to be discussed at the September Board.  

 



3.2 UnionCloud communications 

The Board agreed for us to present at the members meeting an update on Digital. 

 

3.3 Yo-yo integration 

DT presented the proposal to the Board, explaining the research completed so far and his confidence in this being the right 

approach. It was confirmed that this app would not replace the card. 

 

Decision: The Board agreed in principle to the idea and agreed that further due diligence work needs to take place before 

they can agree to any investment.  

 

3.4 Services Company Plan and P100 strategy 

The plan presented included the changes made since references back and now in addition some further changes are needed 

since the situation has changed due to affiliations.  

 

LS talked the Board through the plan, so the Board could contribute suggested amendments. 

 

The Board suggested providing a response to the membership to the references back at the next members meeting.  

The Board were asked if the level of financial detail is needed in the plan, taking into account this won’t be repeated in a 

future 3 year plan due to the budgeting process. The financial information needs to be part of the meeting if it isn’t part of 

the plan and it needs to be clear in our communications why we have taken it out. 

 

LK explained the plans to increase the work and resources within the trading support area. Given that this is a significant 

investment the Board considered it important that it is demonstrated in communications they support this change.  

 

3.5 NUS extra price increase 



LS presented the different scenarios and which one was recommended, noting that the variable commission option has 

been removed following members feedback. PR explained the governance processes in this decision. LS explained that it 

would be a challenge to turn around a price increase in time for welcome week.  

 

Decision: The Board agreed that the £1 price increase should take effect from January 1 2017 and £0.50 postage increase 

from the 1 August 2016, and the membership should be informed of the changes and that these have followed deliberation 

following the references back.  

 

3.6 Annual Members Meeting – plan 

LS explained the plan for the format of the members meeting in July, which includes UnionCloud and a vote on the 

Company Plan as a whole. The Board discussed using the networking sections for the dialogue on the plans, it was agreed 

to have a Q&A in one of the networking sessions. 

 

 

4. Information  

4.1 Digital media update 

Taken as read. The Board noted the paper. 

 

4.2 Project Valentine 

Taken as read. The Board noted the paper.  

 

5. AOB 

There was no other business.  

 

 


