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Executive summary This paper outlines the planned activity to align NUS with NUS100 in order to drive 

the maximum impact for the student movement. 

It lays out the approach to maximizing this impact, and the steering of this 

alignment process and strategy delivery. The NUS Services Limited board is asked 

to note the activity within this paper and give any relevant feedback. 

Background and Context 
NUS100 is the strategy for the student movement, committed to supporting students’ unions and improving the 

opportunities and outcomes for people in post-16 education – it is a manifesto for a just and sustainable future. 

NUS100 has been developed following the development of a theory of change (ToC) and a depth consultation period 

with member students’ unions in HE and FE. It sets out the journey NUS will undertake between now and 2022. 

NUS100 is split into two main aims – shaping education and empowering individuals, and being an outstanding 

student-led campaigning & membership organisation, each with four themes (later called programmes in this 

document) which will deliver against those aims. For the NUS Group to deliver against NUS100, a process of 

alignment of organizational activity, plans and finances needs to be undertaken. 

The problem that is being solved 
Currently the work of NUS Group has not been consciously aligned to NUS100. To align the activity of the NUS Group 

with NUS100, a consultation with senior staff within NUS has been undertaken, highlighting the nature of the 

opportunity of alignment. NUS departmental planning processes can be improved and simplified in order to ensure 

that all work targets a set of impact metrics with clear indicators to enable monitoring that NUS is en route to achieve 

the ambition of NUS100. The way plans are discussed and communicated with members is inconsistent across the 

group entities, and an opportunity exists to better define how decisions are made within NUS Group, how to assess 

the relative quality of departmental or project plans. Furthermore NUS100 commits to process mapping within the 

work of NUS. There don’t exist appropriate structures to ensure the success of each of the 8 programmes within 

NUS100, and an opportunity to shape NUS to deliver a powerful performance against NUS100 exists with the right 

alignment process. 

Proposed solution 



 

The solution to this problem is based on creating a model of alignment which is simple, has legitimacy and secures 

buy-in from colleagues and FTOs from across the group. As part of this, NUS100 should be delivered 

programmatically, with each of the eight programmes having a small, nimble internal steering group (‘programme 

group’) consisting elected and staff leadership to safeguard the performance of that programme. These programme 

groups will complete three stages of work before December 2016: 

Stage 1: Creating a set of impact metrics which best describe the impact of their programme across each of 

the sub-themes within each programme. Stage 2: Creating a programme plan which will deliver against these 

metrics. Stage 3: Supporting departments across the NUS Group in implementing the activity required to 

deliver against these plans. 

These programme groups should feed their work into a NUS100 advisory group which reports to the NUS Group 

executive team. The function of the NUS100 advisory group will be to consider the programmes and their plans in 

their entirety, and the interplay between each programme and ensure that activity is appropriate to the aims of the 

strategy, and that adequate and appropriate resource has been requested to complete that activity.  

To ensure that overall alignment is successful, this work will be supported by the creation and roll out of enabling 

strategies, for example to guide financial planning, operational planning, an online programme hub, project 

management tools, personal development and objective setting, along with work on project management, decision 

making, internal and external communications and process mapping. 

Conclusion 
Looking forwards, what will change as a result of this is the integration of NUS100 into the discussions of the existing 

boards. The NUS100 advisory group does not impact or take on any of the responsibilities of the existing boards and 

is not a board itself. However the NUS100 advisory group will be required to produce reports for the NUS executive 

team to ensure that there are clear lines of accountability and that resourcing choices and key decisions for each 

programme are made by the relevant part(s) of our governance structures. The structure of this model is shown in 

appendix 1. 

Boards will therefore be expected to discuss and steer top level decision making around the impact metrics that most 

align with their board’s role and terms of reference. Appendix 2 outlines how this may look based on an exercise 

carried out during Boards induction on 25th August. 

Impacts 
Financial impact The financial impact of this work will be agreed via the NUS Group financial and 

operational planning process, and the normal responsibilities of this board are not 

changed. 

Equality Impact 

Assessment 

Aligning NUS with NUS100 will actively consider the accessibility of programmatic 

work in terms of E&D and liberation groups. 

Which Nation does 

this impact? 

All – each nation has received an individual visit from the head of strategy and 

planning in order to develop the delivery model and highlight nation specific 

questions 

Resourcing 

implications 

The delivery of this strategy is likely to have far reaching and significant impact on 

NUS staff structures 

Environmental 

impacts 

NUS100 actively considers a sustainable approach to delivery – shown in 

programme 2; “The learner voice creates change in education” 



 

 

Appendix 1 
Proposed model of governance for NUS100 
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