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Background 

Since the outset in October 2015, Project 100 included three strands of work; the development of a strategic 

framework, making our corporate governance more effective and our democratic governance more inclusive. The 

strategic framework is now established, NUS 100: A manifesto for a just and sustainable future. Overseen by a Task 

and Finish group of NUS and Students’ Union staff and officers, the work to complete the remaining two strands 

continues. A set of 12 principles outlining a vision for a better democracy was passed at our sovereign decision 

making body NUS UK National Conference in April 2016 (see appendix). Since then we’ve held conversations with the 

Task and Finish Groups, at events like Students’ Unions 2016 within NUS to explore and define what those principles 

look like in practice. This paper outlines the timeline for the remainder of the work up to National Conference 2017 

and highlights the key questions for discussion at this time.  

Timeline 

The timeline below outlines different phases of the work including generating ideas, consultation and developing 

concrete proposals. The timeline has been designed to coincide with the cycle of board meetings and NEC in 

September, December and February.  

Phase  Dates  

Continue generating ideas around different options  - September 15th 2016 

Consolidation of ideas  September 16th – October 3rd 2016 

Consultation on options October 4th – November 25th 2016 



 

Produce proposal based on consultation November 26th – December 2nd 2016 

Consult on proposal  December 3rd 2016 – January 20th 2017 

Amend proposal and draft motion  January 20th – January 31st 2017 

Sign off and motion submission to National Conference  February 1st – March 3rd 2017 

 

Questions and discussion 

The steer from the Task and Finish Group residential meetings on the 15th and 16th of June was that, the challenge of 

getting the kind of corporate governance we want is akin to completing a Rubik’s cube; we have what we need, we 

just need to re-arrange the parts so they align better together. However, although there was the recognition that our 

democratic system has worked for many years, and initiatives like fair representation have been excellent, in order to 

get the kind of democratic governance we want we will have to make more substantial changes. It must fit the 

changing tertiary education landscape reflected in NUS’ membership, with more apprentices and larger FE colleges.  

The Task and Finish group broadly agreed on a number of issues that needed to be resolved including but not limited 

to: 

 That far more time needed to be made for discussing the complex issues we tackle 
 

 That we have too much policy and a lot of officers 

 
 That we’re not connecting with students on the ground through students’ unions 

 
 That we’re failing to involve FE students’ unions and apprentices in our decision making  

 
 That the jargon laden language and complexity of the processes we use are exclusionary 

 
 That are accountability processes aren’t working as well as they could   

 
Many if not all of these concerns relate to the principles that were passed at conference, in particular those that 
underpin the democracy strand of the Quality Students’ Unions model, namely, inclusiveness, popular control, 
transparency and considered judgement. The board is therefore asked to consider the following five questions: 

 
1. Inclusiveness: how do we make our decision-making inclusive of the full diversity of our membership? 

 
2. Transparency: how do we make our decision making more simple, accessible and easy to understand?  

 
3. Considered judgement: how do we allow more time for in depth debate to inform the decisions? 

 

4. Popular control: how do we reach out to involve more students and students' unions?  
 

5. What other changes might we have to make? 
 

 

Next steps 

As outlined in the timeline above, the views and ideas of the board will contribute to the creation of a series of 

potential democratic innovations to be shared across the student movement throughout October and November. A 

proposal based on this consultation will then be shared at the meeting at the end of the calendar year. 

 

 

 



 

Appendices 

 

Vision: Democracy within NUS should take active steps to put the power in the hands of the members to 
make transparent decisions through informed and inclusive debate that ensures that diverse voices are 

heard.  

1. Students’ unions are the constituent members of NUS.  

2. Students are members of their students’ union and therefore their association with NUS is dependent upon their 
students’ unions’ membership of NUS.  

3. Democratic decisions within NUS should be made by its constituent members  

4. These democratic decisions are about reflecting what is in the best interests of students  

5. The membership should feel that decision making processes are representative and inclusive. However once a 
decision is made representatives of NUS should remain conscious that not everyone will agree with the decision.  

6. NUS and their elected leaders should act in the interests of students. The membership should then hold the elected 
leaders to account for their actions using a clear process that enables them to first question officers, and then take 
further action, within the democratic structures of NUS, if they are not satisfied with the answer.  

7. The primary role of elected officers within NUS is to lead the movement and harness its collective power to achieve 
its goals. Their work should therefore focus on how to secure these demands.  

8. Democratic decisions should be conducted using processes that maximise the principles of inclusiveness, popular 
control, transparency, considered judgement and efficiency as defined above and in Quality Students’ Unions  

9. The complex and diverse decisions made during the policy cycle would be best made by a complex and diverse 
group of our members. NUS should therefore give guidance and assistance to students’ unions to be more democratic 
and ensure that their representatives are diverse  

10. The autonomy of the Liberation campaigns should be supported so that those who define as such can determine 
the means via which they challenge their oppression across national borders whilst operating more centrally to make 
the wider movement more progressive  

11. The NUS Nations lead on and achieve the movement’s goals within a specific national context. The scope of their 
autonomous policy setting focuses on how to respond to devolved policy  

12. There should be total clarity over what decisions are made where, why and who is accountable for the decision 
being implemented. The language used within our decision-making should be accessible and free from jargon and 
this language should be able to be replicated across Nations and different students’ unions  

 

  

 

 

 


