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Trustee Board 
 

Date of Meeting:  Minutes of the meeting held on 4 February 2016 

 

Board Members:  Naa Acquah (chair) General Secretary   NA 

Harriett Pugh   Community Officer   HP 

    Hannah McCarty Campaigns & Citizenship Officer  HM 

    Natasha Brooks  Diversity Officer   NB 

    Michael Spence  Education Officer   MS 

    Joel Smith  Activities & Development Officer JSm 

    Lucy Hallam  Wellbeing Officer   LH 

    Mohammed Nagdee Student Trustee    MN 

    Haider Saleem  Student Trustee    HS 

    Jan Sowa  External Trustee   JS 

Staff in attendance:   Ben Ward   Union Director    BW 

    Rebecca Eley  Director of Finance & Resource  RE 

    Eira Guest  Director of Enterprise & Services EG 

  

    Sarah Thomas  HR & Office Manager (minutes)  ST 

 

Apologies   Elizabeth Cameron External Trustee   EC 

    Kavit Shah  Student Trustee    KS 

Paul Chapman  Director of Support & Involvement PC 

 

The meeting commenced at 14:05 

Agenda Point  Actions 

1.1 Apologies, Notice, 
Quorum 

Apologies as per above 

The Board is at quorum 

 

1.2. Disclosure of 
potential conflicts of 
interest 

RE disclosed that she is a Nightline trustee 

JSm disclosed he is a trustee of Nusl 

JL disclosed her partner is a trustee of Nightline 

 

1.3 Minutes of previous 
meeting 

Page 10, Paragraph 4 – NA asked for it to be confirmed 
that the Trustee Board should not have the ability to make 
change, this is something that must be student led 
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1.4 Any matter arising 
from the last meeting 

Actions arising from the previous meeting; 

1.4 –ST to find out the cost of using the University rooms 
for board meetings.  This action was completed and it was 
found that there is zero cost 

2.5 – EG to look at the accessibility of the new chairs for 
those with mobility/disability issues.  EG is attending a 
meeting next week to look in to this. Chair meeting next 
week 

4.1 – Report from BW/PC regarding timeframes to be 
submitted.  This has not been received to date, and will be 
issued outside of the Board 

4.2 - RE to investigate the cost of paying all student 
officers.  RE confirmed that the cost of paying student 
officers, based on 4 hours’ work per week totals £8,700 for 
all officers each year.  HP, JSm and other comments that 
this could be an underpayment to some officers based on 
the number of hours that they work a week.  MS raised the 
concern that if the work was paid for over 2 years then the 
officer wouldn’t be able to stand as a member of the 
Executive.  BW said that this matter is being looked at by a 
number of Student Unions’ and although it was hoped 
there would be feedback from the solicitors surrounding 
the legal aspects of this for this Board, BW is looking at 
working with other Unions’ to seek more specialised advise 
surrounding this matter and it is hoped that a definitive 
answer can be presented at the next meeting in April.   

NA confirmed that this discussion would be picked up 
again outside of the Board. 

 

   

2.1 December 
management accounts & 
2.2 Forecast outturn 

RE presented the paper and was taken as read, and 
highlighted that the forecast outturn comes out at an 
adverse variance, due largely to a strong commercial start 
to the year, but this is likely to reduce through the year as 
costs in areas such as staffing increase as previously vacant 
roles are being filled.   

JS asked for more information regarding the downturn 
against budget for Central costs.  RE explained that the 
costs associated with transaction fees, which have 
increased substantially during this year, is one of the main 
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reasons.  To counter this, a new bank account has been set 
up and the possibility of investing surplus for 3 to 6 months 
at a time to achieve a higher interest payment is being 
investigated.  The figure also included irrecoverable VAT 
costs as it was previously being incorrectly managed, and 
so discussions have taken place with HMRC to draw a line 
under previous years, and clarifying the position moving 
forward.  JS asked if these HMRC costs were a one off, to 
which RE clarified that it is an on-going process with 
approximately £40-50,000 per annum being irrecoverable 
VAT costs.   There is also an increase in the central cost 
centre relating to the Voice office, which includes the 
increase in wage for the officers and the cost of the 
Liberation co-ordinator.   

JS noted that the report was very detailed, and requested 
that in future only a high level summary is submitted to 
future board meeting. 

 

 

 

 

 

 

 

 

 

RE to reduce 
the financial 
reporting to 
Trustee 
Board to a 
high level, 
executive 
summary. 

2.3 Pay review 

RE presented the paper and was taken as read. There was 
discussion around the time at which the living wage pay 
increase should be awarded to staff.  NB asked that the 
increase be applied as soon as possible following the 
announcement, BW suggested caution as there would be 
an impact of the increase to costs during the key trading 
months from September to December, which would need 
to be reviewed.  IN confirmed that although it is desirable 
to award the increase as soon as possible the impact on 
revenue needs to be a consideration.  JL suggested that the 
increase be awarded in December, with a caveat that 
should the trading position be unfavourable the award will 
be delayed following the recommendation of the Director 
of Finance.   

Following further discussion around the best date for 
awarding the increase it was agreed that the pay increase 
would be awarded in December, which is 4 months prior to 
the required implementation date, but that this would be 
at the discretion of the Director of Finance and Resource 
and taking in to account any impact on budget/financial 
situations at the time. 

In relation to the proposal to bring the Union career staff 
pay in line with the University of Manchester staff pay and 
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backdated to the 1 August due to the rigorous negotiations 
that the University enter in to with the trade unions, NB 
asked that the Student Union trade union representative 
be involved in the negotiations.  RE will talk with the trade 
unions and request that the Student Union representative 
be involved.   

It was agreed that career staff pay review fall in line with 
those of the University of Manchester staff, and 
backdated. 

RE to ensure 
that SU trade 
union rep is 
included in 
the 
negotiations 

2.4 Behaviours and 
Standards 

RE presented the paper and was taken as read.  RE talked 
around the rolling out of these behaviours and standards 
throughout the organisation.  HP wanted it to be noted 
that this report was welcomed.  Following discussions on 
how this could be done, the paper was approved.  

The paper was approved, and RE will now take the next 
steps towards embedding this throughout the 
organisation. 

RE to 
provide a 
more 
detailed 
report on the 
rolling out 
and 
embedding 
of this 
process 
throughout 
the 
organisation 

2.5 Nightline 

NA presented the paper and it was taken as read.  JS asked 
if there is any implication on the practicalities such as 
available desk space and resources.  BW confirmed that 
there would be. BW also made clear that, if this paper is 
approved there would need to be a detailed memorandum 
of understanding drawn up detailing the relationship 
between Nightline and the Union, there would also need 
to be some form of financial transaction, even if a nominal 
amount, to ensure that the Union is not seen as giving to 
another charitable organisation.  NA also raised the point 
that Nightline would be asked to sign a non-disclosure 
agreement to ensure that the department in which the 
Nightline employee may sit would be able to carry out 
their work effectively, this is especially important if they 
are located within the Advice department.. 

JSm mentioned that other small charities had contacted 
him asking for similar space, is this something that could 
be accommodated within the building works?  BW 
responded that this is something that would have to be 
looked at as there is currently limited space within the 
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building to accommodate staff.  HP asked what the 
benefits of approving the proposal would be, to which BW 
confirmed it would be purely the offering of support to a 
charity with shared values and interests.   

Following further discussion the paper was approved, with 
the caveat that a detailed memorandum of understand be 
drawn up and a financial transaction take place. 

BW to 
ensure a 
memorandu
m of 
understandin
g is drawn up 
and financial 
transaction 
takes place. 

   

3.1 Report from Union 
Director 

BW presented the paper and was taken as read.  BW 
highlighted a number of areas, including the building works 
planned to be starting in March with the roof and 
windows, and the main works commencing in November.  

HM asked if the reason for the high volume of uses of the 
Advice service, BW said that it is partly to do with an 
increase in marketing of the service, referrals from 
University coupled with an increase in debt and wellbeing 
cases amongst the student population.   

JS asked how the Union Senate meetings gone have gone.  
NA added that they have been very well attended.  HP 
explained that they are still trying to find the right balance 
between bureaucracy and discussion.  BW said that when 
he started the Students’ Union felt as if the democratic 
structure had been removed, and now it is coming to the 
stage where it feels that all the different stakeholders have 
an input and it feels that more people are shaping the 
political direction of the Union.   

JS mentioned that the in relation to the training of the 
rep’s the satisfaction levels appear to be low at 72%.  HP 
said that part of this may be due to difficulties with the 
training, where it has either, not happened, been double 
booked or not promoted.  MS commented that the 
introduction training went well, but the additional training 
has had issues with getting participation and confusion 
with the trainers etc.  JS said that the ‘Pick n Mix’ events 
have had a high response, and maybe it should become an 
umbrella system for all training, including for reps.   

JS asked how the Night Bus service was going, and EG 
confirmed that the numbers of journeys had doubled by 
the end of January to 144 compared to December, with the 
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majority of the journeys being after midnight.   

JSm asked about the recruitment of the Web Developer 
role, mentioning that Liverpool were very successful in 
having a high number of skilled and appropriate applicants 
were as we did not, and is this being addressed.  BW 
confirmed that advice had been taken for Liverpool and 
NUS with regards to the placing of the adverts in order to 
attract the highest calibre of applicants.  JSm asked if the 
use of our own website and Charity Jobs is sufficient for 
posting vacancies.  RE confirmed that for specialist roles 
then we do use other websites in order to attract the right 
candidates but this is dependent on the role, and is 
something that isn’t needed for all roles as we do get a 
high level of applications for posts.  NB asked in terms of 
attracting applications what are the figures in terms of 
demographics, especially as there is a push to attract more 
BME applicants.   

IN asked how the freedom of speech discussion is going.  
BW confirmed that the University of Manchester are 
waiting on the outcome of the debate at the next Senate, 
but they feel there is potentially a conflict of interest which 
may not be able to be overcome, although this is a 
discussion that is happening at a number of Students 
Unions’ and is not unique to Manchester.    

 

 

 

 

 

 

RE to 
provide a 
paper to the 
next board 
with 
information 
relating to 
the 
demographic
s of 
applications 
received 

 

 

 

 

 

 

 

3.2 KPI’s – Progress 
against plan 

BW confirmed that the narrative in the Investors in 
volunteering, the narrative should say the end of the 
academic year, not September 

 

3.3 Equality and Diversity 

RE presented to the board and it was taken as read.  RE 
explained that this paper is pulling together a number of 
discussion and initial works that have been taking place 
around a number of liberation and diversity projects.   

RE talked about the reuse of the third floor spaces to 
create a multi-faith space, which would require funding as 
outlined in the paper.  HP wanted to ensure that students 
are involved in any working groups that are established to 
push to project forward; IN suggested that all faith 
societies should be approached to join the working group.  
HP is creating a faith committee, and this, once established 
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would be a good group to be involved in these discussions.  
IN said that it is important to work with the chaplaincy on 
this, but for the ultimate driver to be the students. 

There was discussion around other aspects of the paper, 
including unconscious bias, with RE explaining there has 
been work around the person specification for vacancies, 
and the interview process with appointments looking at 
the scoring from the application form and the interview 
combined to remove bias from the recruitment process. 

RE is keen for any input or suggestions on how the projects 
outlined in the paper can be taken forward.  

 

 

 

 

 

 

 

 

 

The paper 
was 
approved 

3.4 Enterprise & Services 
update 

EG presented the paper and to be taken as read. EG 
confirmed that revenue generation this year has been 
good, but there is a major concern with regards to the 
building works, and minimising the impact on the venues.  
This is being discussed with the University of Manchester 
to try and stay with a tight timeframe. To have minimum 
impact  

In regards to the building works there will be scaffolding 
around the building in March, which is likely to impact on 
all aspects of the commercial income.   

IN asked if we are asking ShowSec to attend unconscious 
bias training and if not is this something that could be 
looked at making part of the contract?  EG explained that 
having addressed the living wage issue with them and the 
next step is to look at ensuring our values are embedded, 
and that they will be invited to training so that they can 
have a greater understanding of our processes, although 
this may take some time. 

JSm mentioned that there had been previous discussions 
about doing a ‘venues pack’ about what the space can be 
used for, which could be useful for trying to encourage 
greater use by societies etc. 

 

3.5 Strategic review 

This was discussed at length as part of the morning 
session.   

BW to 
circulate the 
presentation 
from the 
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morning 
session to all 

3.6 Activities update 
Due to time considerations this paper was not discussed, 
but was noted by all present. 

Noted 

   

4.1 Staffing structure 
Due to time considerations it was not possible to fully 
discuss this report,  

RE 

4.2 Officer role review Due to time considerations this paper was not discussed, 
but was noted by all present. 

Noted 

   

5.1 AOB No other business was raised  

The meeting ended at  

 

Actions 

Agenda 
Point Action Lead 

2.1/2.2 RE to reduce the financial reporting to Trustee Board to a high level, 
executive summary RE 

2.3 RE to ensure that SU trade union rep is including in the negotiations RE 

2.4 RE to provide a more detailed report on the rolling out and 
embedding of this process throughout the organisation RE 

2.5 BW to ensure a memorandum of understanding is drawn up and 
financial transaction takes place BW 

3.1 RE to provide a paper to the next board with information relating to 
the demographics of applications received RE 

3.5 BW to circulate the presentation from the morning session to all BW 

 

 


