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Trustee Board 
Minutes 

Date of Meeting:  9th June 2016 

 

Board Members:  Naa Acquah (chair) General Secretary   NA 

Harriett Pugh   Community Officer   HP 

    Hannah McCarthy Campaigns & Citizenship Officer  HM 

    Lucy Hallam  Wellbeing Officer   LH 

    Ilyas Nagdee  Student Trustee    IN 

    Jan Sowa  External Trustee   JS 

    Elizabeth Cameron External Trustee   EC 

Jessica Lishak  Women’s Officer   JL 

Staff in attendance:    

Ben Ward   Union Director    BW 

    Rebecca Eley  Director of Finance & Resource  RE 

    Paul Chapman  Director of Support & Involvement PC 

    Andrew Heathman Governance Coordinator (Minutes) AH 

 

Apologies   Eira Guest  Director of Enterprise & Services EG 

    Natasha Brooks  Diversity Officer   NB 

    Joel Smith  Activities & Development Officer JSm 

 

In attendance as Observers: Incoming Exec Team 

Isobel Gurbuz, Tamara O’Neill, Saffa Mir, Sorcha Floyd, Jennifer Smyth 

 

The meeting commenced at 14:05 

Agenda Point  Action 

1.1 Apologies, Notice, 
Quorum 

Apologies noted, Meeting quorate. 

Notice: NA explained that Student Trustees 
Kavit Shah (KS) and Haider Saleem (HS) have 
completed their terms of office.  

 

 

1.2. Disclosure of potential 
conflicts of interest None disclosed  
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Agenda Point  Action 

1.3 Minutes of previous 
meeting 

Minutes agreed, Action points from the 
previous meeting all noted. JS asked that 
minutes be circulated sooner after each 
meeting. 

AH 

1.4 Any matter arising from 
the last meeting 

NA explained that Michael Spence (MS) has 
resigned his position as Education Officer and 
his position from the Board for 2016-17. A 
resolution was proposed by NA that the best 
possible solution is to invite the 2nd placed 
person from the elections to succeed MS as 
Education Officer, rather than arrange a bye-
election. All the Board agreed to this action. NA 
explained that Emma Atkins has been 
approached and has agreed to accept the 
Education Officer role and will join the Board. 

NA asked that the Board wish MS all the best of 
luck in his future endeavours. 

 

 

 

 

 

 

   

Board 

2. Items for approval   

2.1 Forecast Outturn 

 

 

 

 

 

 

2.1.1 Forecast to 31st July 
2016 

RE gave an overview of the Forecast Outturn 
and this highlighted that there was additional 
funding of £20,000 additional to the forecast. 
The Board is asked to consider the merits of 
funding the Night Bus for a further year or using 
the funding towards the costs of obtaining the 
National Equality Standards (NES) accreditation. 
Both proposals are included within the papers 
and for discussion on the agenda. 

 

 

RE asked that the Forecast be approved. There 
were no questions from the Board 

            

 

 

Forecast Outturn 

Approved 

 

 

Approved 

 

2.1.2 Diversity 

National Equality Standard 
(Financial) 

RE asked that the NES work be a regular agenda 
item for the People & Culture Committee to 
monitor progress and report to the Board. This 
was agreed by all. 

NES not approved – 
Decision to wait until 
funding is available 

 

2.1.3 Night Bus (Financial) 

BW explained that the Night Bus was a pilot 
project funded in the last year and the Board 
was always going to be asked to consider the 
future of the project and discuss options. JL 
explained that there were additional costs 
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Agenda Point  Action 

because of agency use and the evidence of 
usage did not represent a full year to this point. 

HM asked about the ‘reserves’ position for 
clarity. RE explained that the Union is better off 
financially by £20,000 compared to forecast.  

IN asked if funding from the Armitage Fund is 
available. RE replied that this is not an annual 
fund, only funding available was from this past 
year. £40,000 in reserves, £10,000 allocated to 
the Enterprise Scheme. JL asked if it is possible 
to link the Armitage Fund in supporting the 
costs of the Night Bus. BW reported that the 
main purpose of the Armitage Fund is to 
support community organisation programmes 
and charitable aims of the Union. The Night Bus 
is seen as an income generating service and the 
Fund supports volunteering activities. JL asked 
if using the £20,000 affects the percentage 
minimum reserves level. RE said that this 
wouldn’t be allowed to happen. The minimum 
level is set. EC asked if Armitage Fund allocated 
anything to the Hardship Fund. BW confirmed 
that this is the case. JL clarified that the Night 
Bus hasn’t received a full year of usage and 
there are opportunities to target potential 
users, including students from other 
Universities (MMU) and arrange publicity 
campaigns. HP suggested that the University 
should be paying for the costs of this service 
once capacity is reached. EC replied that the 
Police Crime Commissioner (PCC) has some 
funding available to support community safety 
projects. LH asked what percentage of the 
contribution to the Rape Crisis service is funded 
by the income from the Night Bus.  JL replied 
that other fundraising supports this. There were 
HR & support  issues for the driver. The driver is 
employed through an agency, which incurs 
other administrative and management costs. 
HM suggested that this position could be 
brought ‘in-house’ so that proper terms and 
conditions of employment can be applied to 
support the person. JL asked that consideration 
be given to an ‘all year round contract’ for the 
driver if this happens. JL added that 
sponsorship and other funding sources could be 
looked in to by the succeeding Women’s 
Officer.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Night Bus funding 
Approved 
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Agenda Point  Action 

 

3. Items to Note   

3.1 April Management 
Accounts 

RE asked that the Board note the management 
accounts           Noted 

3.2 April Accounts Report   

3.3 Behaviours & Standards 

RE asked the Board to note the report and 
progress since the last meeting. JL commented 
on the difference between Behaviours & 
Standards and Organisational cultural values. 
RE explained that behaviours relate to 
individuals and the standards to the 
organisation. BW replied that in all job packs 
now, the ‘Mission, Vision and Values’ is the top 
line. RE added that we need individual 
accountability to demonstrate these. EC asked 
how these would be measured. RE said that this 
would be part of the appraisal process and staff 
need additional training on effective 
communication and to positively challenge 
behaviour so a framework can be developed to 
give staff more confidence in dealing with 
people. 

HP added that this needs to be developed at a 
lower level, through a staff development and 
community strategy to encourage a sense of 
ownership and improve staff understanding of 
Officer role a little more. 

RE replied that this would be developed 
through managers responsibility to monitor 
what staff are doing. 

 

     

Noted 

3.4 Union Director Report 

BW asked the Board to take his report as read. 
BW congratulated Staff officers and students 
regarding the awards events and the Raising 
and Giving (RAG) for their fundraising of 
£350,000 so far, expected to reach £400,000. 

13 media: BW reported that Keele University 
has now signed up to this. 

BW reported that the progress of the building 
works is going well and on schedule. 

JS asked about Welcome Week and the 

Noted 
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Agenda Point  Action 

partnership with the University, are they fully 
engaged. HP thanked Directors and Staff for 
their support over the year  

 

4. Items for Discussion   

4.1 Trade Union Recognition 
Agreement 

RE explained that the letter and information on 
the Recognition Agreement has been shared 
with Trustees. 

                                                                                                           

RE to arrange a 
further meeting with 
DWF and for Union 
representatives, EC & 
one or more 
Sabbatical Officers to 
be included 

 

4.2 PREVENT 

RE introduced this item. Questioned ‘what does 
the non-engage position of the Union’ mean to 
other staff who may not be as well informed. IN 
and SM in their capacity as incoming new 
Trustee Board members agreed to take this 
forward. HM asked that more information 
should be put together to explain the Union 
stance on PREVENT and SF suggested that 
presentations of the information could be 
delivered to staff and team meetings. 

IN & SM with RE 

4.3 Strategic Plan update 

BW reported & presented on the updated 
Strategic Plan information, updated since the 
last Board meeting. NA reported that 
comments from the University were positive 
and that it was noted that the new proposed 
plan is practical, strategic and shows that the 
work of the Students’ Union has progressed 
considerably  in the past 2 to 3 years. 

The board approved the work on the plan and 
are happy to proceed as presented and the final 
document will be presented to the next 
meeting of the board  

BW to update at 
Trustee Board in July 
2016 

5. For Information   

5.1 Management Culture 

RE asked the Board to consider the paper, 
which is provided for information and intended 
to put some of the work such as behaviours & 
standards and the diversity accreditation into a 
broader organisational context of the 

ALL 



Trustee Board Minutes 
 

 Page 6 of 7  

Agenda Point  Action 

management culture being worked towards. 

5.2 Schedule of Board & 
Committee meetings for 
2016-17 

BW reported that a schedule or cycle of Trustee 
Board and Committee meetings has been 
devised & shared with Board members and 
senior staff. AH has forwarded a copy to Martin 
Conway so that UURC (University Union 
Relations Committee) meetings can be 
arranged to fit in with these. 

ALL 

5.3 Senate Board update 

This paper gave an annual summary and update 
on Senate meetings and policies agreed. There 
was agreed positive feedback on how the 
Senate system is working well 

ALL 

5.4 Officer Support & 
Development 

HP asked the Trustee Board to approve the 
strategy outlined in the submitted paper for 
information and to give approval for the 
general direction of the plan to enhance Officer 
Support and Development as outlined. Some 
concerns included: Support for Officers was 
inconsistent and there were challenges due to 
complexity of roles, election pledges to fulfil 
and wellbeing support being required. 
Important to link the Advice Service to Officers 
wellbeing. The Exec Team discussed and agreed 
the framework. RE and PC supported the 
general themes of the paper and agreed that 
they would like to work on implementing the 
framework. HP was thanked by all for her work 
on this project. 

 

 

 

 

Approved: Officer 
Support & 
Development 
strategy to be a 
regular agenda item 
and reported on at 
People & Culture 
Committee meetings 

   

1. Any Other Business   

1. Communications 
and Accessibility 
(EC) 

EC introduced a discussion on the accessibility 
of Board and Committee meetings and the use 
of IT to improve engagement of 
Board/Committee members. EC felt that 
sometimes situations arose where technology 
was not good enough or well enough resourced 
to fully engage. RE reported that some 
improvements have been made for smaller 
meeting rooms for committee meetings as 
required but that larger rooms (e.g. Room 8) 
presented difficulties with internet capability & 
WiFi access. 

EC comments noted 
and 
resources/equipment 
to be identified - 
ongoing 
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2. Board Review (HP) 

HP asked that all Trustee Board members 
should complete the Board Appraisal 
questionnaire as soon as possible and forward 
contributions to AH 

ALL TRUSTEES 

3. Students Union Life 
Membership (NA) 

NA announced that ‘outgoing Officers’ will have 
Honorary Life Membership of the Students’ 
Union conferred on them. NA thanked all 
Trustee Board members for their support 
during the year and wished all who are leaving 
good luck for the future. 

 

 

The meeting ended at 4.05pm 

*Please Note:  Date & Time of the next meeting: 2.00pm Monday 25th July 2016 

Venue: Room booked from 1.30pm: John Owens Building Room LG015 

 

Actions 

Agenda 
Point 

Action  

2.1.2 National Equality Standard: Accreditation to be pursued as and when funding 
becomes available 

RE 

2.1.3 Night Bus: To be funded for 1 further year as approved  
4.1 Trade Union Recognition Agreement: Further meeting to be arranged, to 

include EC, trade Union representatives, DWF & sabbatical officer/(s) 
RE 

4.2 PREVENT: Engagement with staff & Information to be provided/presented IN, SM & 
relevant 

Staff 
4.3 Strategic Plan: Updates and KPI’s for each Trustee Board meeting BW 
5.4 Officer Support and Development Strategy implementation RE & PC 
AOB   
1 IT/Accessibility - Resources/equipment to be identified - ongoing Relevant 

staff 
2 Board Review: Appraisal questionnaires to be completed and returned to AH Trustee 

Board 
members 
2015-16 

 


