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Trustee Board 
Minutes 

Date of Meeting:  25th July 2016 

 

Board Members:  Naa Acquah (chair) General Secretary   NA 

Saffa Mir   Community Officer   SM 

    Sorch Floyd  Campaigns & Citizenship Officer  SF 

    Isabel Gurbuz  Wellbeing Officer   LH 

    Ilyas Nagdee  Diversity Officer   IN 

    Tamara O’Neill  Activities & Development Officer TO 

Emma Atkins  Education Officer   EA 

Jan Sowa  External Trustee   JS 

    Jennifer Smyth  Women’s Officer   JSm 

Staff in attendance:   Ben Ward   Union Director    BW 

    Rebecca Eley  Director of Finance & Resource  RE 

    Paul Chapman  Director of Support & Involvement PC 

    Eira Guest  Director of Enterprise & Services EA 

Andrew Heathman Governance Coordinator (Minutes) AH 

 

Apologies   Elizabeth Cameron External Trustee   EC 

 

The meeting commenced at 14:00pm 

Agenda Point  Action 

1.1 Apologies, Notice, 
Quorum 

Apologies noted,  Meeting is quorate. 

 
 

1.2. Disclosure of 
potential conflicts of 
interest 

None disclosed: Newly updated Register of Interests has 
been completed by the new Board. Student Trustee Board 
members to complete by the next Board meeting 

AH 

1.3 Minutes of previous 
meeting 

 

 

 

 

Minutes agreed, Action points from the previous meeting all 
noted.   
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Agenda Point  Action 

2. Items for approval   

2. Items for Approval 

2.1 Board Committee 
Appointments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2 Student Trustees 
Appointments to the 
Board 

 

 

 

 

2.3 Confidentiality and 
Code of Conduct 

The following Appointments of Sabbatical Officers to Board 
Committees were approved by the Trustee Board: 

Audit & Risk Committee: 

Tamara O’Neill, Isabel Gurbuz, Naa Acquah 

Appointments of 1 Student Trustee and 1 External Trustee 
will be confirmed once appointed to the Board. 

 

Governance & Appointments Committee: 

Ilyas Nagdee 

1 Student Trustee to be confirmed once appointed to the 
Board. 

1 External Trustee to be required as appropriate. 

 

People & Culture Committee: 

Saffa Mir, (+ Jennifer Smyth to receive papers). 

External Trustee: Elizabeth Cameron 

Student Trustees: 2 to be confirmed on appointment. 

 

Manchester Academy Venues Ltd (MAV Board): 

Tamara O’Neill, Jennifer Smyth, Sorcha Floyd. 

1 Student Trustee and 1 other to join this Board. 

 

Ethics Panel: 

Emma Atkins, Isabel Gurbuz, Ilyas Nagdee 

 

NA reported on the recruitment process to appoint 3 
Student Trustees to the Board. Those successful at interview 
and being proposed for appointment to the Board to 
commence duties on 1st September are: 

Sara Khan, Leigh Johnson and Daniel Lashley-Johnson. All 
Board members agreed.  

 

AH reported on papers and policies submitted to the Board 
for approval. This is to implement a new Confidentiality 
policy and code for Board members, to affirm the current 
Code of Conduct and to introduce supplementary guidance 

 

 

 

 

 

 

Approved 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved 

 

 

 

 

 

Approved, 

With 
amendment 
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Agenda Point  Action 

 

 

 

 

 

for Board members on procedures for future reference. 

IN asked that point 2 under relations with Others paragraph 
in the Code of Conduct, be amended so that ‘Diversity be a 
separate point. 

The Board agreed to this amendment 

 

IG added that a ‘Hand-Out’ summary/explanation guide of 
the policies would be useful.  

 

 

 

 

 

2.4 Union Building – 
Commercial Business Plan  Approved 

3. Items to Note   

3.1 June Management 
Accounts  

RE asked that the Board note the management accounts. 

RE reported that the forecast outturn is down by £100,000 
and to offset some of this, there will be cuts to non-
essentials and a review of vacant staff positions and 
whether there can be short-term staffing solutions to 
reduce staff and stock costs.   BW suggested that the MAV 
Board should meet to discuss and agree strategy and 
provide scrutiny on the venues activities and 
income/expenditure to assist the main Trustee Board. 

TO asked what ‘Membership Expenses’ are. RE & PC 
explained that this included student Voice, grants, election 
expenses, travel, training etc. 

It was agreed to have a discussion about the presentation of 
the accounts for the next Board meeting. 

 

 

 

 

 

 

 

 

 

 

Noted 
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Agenda Point  Action 

RE/JS 

3.2 Union Director Report 

BW asked that the report be taken as read and reported 
that the University Board of Governors wishes to thank 
staff, volunteers and Trustees for the work of Club Societies, 
Democracy/Elections and Volunteering projects in 
particular. 

Noted 

3.3 Key Performance 
Indicators (KPIs) 

BW asked that the KPI report be noted and explained that 
the system of presenting KPIs is changing from this Board 
meeting and that the spread-sheet as presented will change 
in line with the new strategic plan. Board members 
highlighted various aspects of the KPIs and noted where 
improvements or changes can be made. JSm asked how 10 
out of the 46 KPIs that were not measured as achieving was 
going to be addressed. BW replied that new ways of 
measuring progress and how to record conversations by 
Officers is one area and PC replied that the measuring of 
impact and change should be included. 

SM asked about the staff survey showing a reduced level of 
satisfaction. RE said that changes have been made as a 
result but that sustained change has to be achieved and 
driven forward with increased involvement from other staff 
and managers.  

JS asked if there was a ‘free comment’ section and whether 
this showed additional information for reasons in the 
decrease. RE explained that there was nothing specific 
noted but communication across all departments should 
improve to ‘get the message across’. 

SM asked if there is a target set for elections turnout.  

IN made reference to the Equality and Diversity strategy and 
the work to address information and training needs of staff 
and students on Liberation groups. 

RE said that there needs to be a more cohesive 
organisational approach pulled in to one strategy. 

IG agreed but that there will be differences between staff 
and students to explore perhaps. 

PC added that this year there will be a new 
Education/Advocacy team in place and so this and other 
variables need to be carefully managed and to use data 
more effectively. 

     

Noted 

3.4 Chair Report 
NA gave a verbal report. The attempts to recruit a suitable 
person to fill the current vacancy of External Trustee Board 
member is still on-going, with interviews being held on 23rd 

Noted 
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Agenda Point  Action 

September 2016.  

The University Board of Governors gave very positive 
feedback on the work of the Union. 

NA also proposed training/information session for the Exec 
Team on University Relationships & Committees. 

A new ‘minutes protocol’ has been agreed to ensure 
publication of minutes within agreed timescales. 

4. Items for Discussion   

4.1 Strategic Plan 

BW referred to the work of the previous Board over the past 
9 months and provided information on the Alterline 
research that informs the new plan. BW referred to the new 
Strategic Plan and the stated Vision, Mission and Values, the 
5 strategic themes, with 3 strategic programmes within each 
one with designated Officer and Manager championing 
these.  BW said that the new operating plan will go before 
the September Board for approval. 

JS asked how the new plan is going to be communicated to 
students.     

BW replied that there will be a new microsite developed and 
that he is working with the Communications Team to 
facilitate the dissemination of the information via a variety 
of media. 

SF asked how we can improve and promote our connections 
and cultural links with other parts of Manchester. JSm 
agreed and stated the importance of continuing to develop 
community engagement and links to the wider community 
beyond students. 

TO mentioned the ‘Day Trippers;’ programme during 
Welcome Week to show students what else Manchester has 
to offer. 

EA asked how International Students can be engaged as 
many don’t know what support is available. 

BW explained the situation concerning the International 
Society and that there may be some future plans around 
this. 

TO added that residential halls and associations can play an 
important role in getting the information out to more 
students. 

PC suggested we find ways of engaging with and marketing 
to International Students. 

BW said that there will be specific sessions on the Strategic 
Plan and the Operating Plans.                                                                                             

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BW 



Trustee Board Minutes 
 

 Page 6 of 7  

Agenda Point  Action 

4.2 Board Review 

AH reported on the Board Review and Board members 
appraisal. He asked the Board to note the themes and how 
some of the issues raised can be addressed. Among the 
concerns raised were: 

Improve the functioning of the Board Committees. 

Financial Training for Trustees 

Re-engagement with the MAV Board so that the Trustee 
Board is better informed of their activities and concerns 

Accessibility of meetings and introduction of IT/Technology 
to improve this for meetings and Trustees. 

More cohesive teamwork, bringing the Board together, not 
just for Board meetings. Improve support and participation 
of Student and External Trustees. 

Trustee recruitment: Do more to communicate the value of 
the student trustee roles to increase the number of people 
applying and start the process earlier. 
 
Governance and Bye-Laws, Guide in processes of the Union. 

Details/knowledge of key decisions made within the student 
body that could affect or influence Trustees decision 
making. 

AH reported that the process and timetable of a Board 
Appraisal for the coming year would be reviewed. 

AH 

5. For Information   

N/A .  

1. Any Other 
Business   

 There was no other business discussed.  

   

   

 

The meeting ended at 4.05pm 

*Please Note:  Date & Time of the next meeting: 2.00pm Thursday 15th September 2016 
Venue: Room booked from 1.30pm: John Owens Building Room LG015 

Actions 
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Agenda 
Point 

Action  

1.3 Minutes protocol approved All 
1.4 Trade Union Recognition Agreement: Further meeting to be arranged, to 

include EC, trade Union representatives, DWF & sabbatical officer/(s) 
P & C  

RE 
2.4 Develop a Strategy for the project 

BW to arrange a discussion with the University on potential compensation for 
construction delays resulting in loss of income to the Union 

RE/EA 
 

BW 
3.1 Presentation of Accounts RE/JS 
3.3 Strategic Plan: Updates and KPI’s for each Trustee Board meeting - ongoing BW 
4.1 Operating Plan for September Board BW 
4.2 Board Review – Timetable and process report AH 
AOB   
 IT/Accessibility - Resources/equipment to be identified - ongoing Relevant 

staff 
   
 

 


