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Paper A          06/12 
 
Board of Trustees Minutes 
 

Liverpool SU Trustee Board Meeting 4th October 2016 – Room 326, Redmonds Building 

Present  In Attendance 
Aisling Davis (Chair) 
Jamie Bennett 
Daniel Crombleholme 
Summer Jette-Gray 
Wendi Bestman 

 Jane Whalen, Chief Executive 
Jon Turner, Director of Member Support and Development  
Ben Capper, Director of Marketing 
Phil Benton, Finance Director 
Jan Murphy, LJMU Director of Strategic Partnerships (observing) 

   
Apologies: 
Mark Hodgson 
Jean McLean 

 

1. Welcome from the Chair, apologies and introductions 

 

The Chair welcomed all present. Apologies were given. There were no declarations of interest or 

notifications of any other business. Trustees’ “Let’s talk” topic was “What is your favourite article 

of clothing?” 

 

2. Minutes of last meeting on 2nd August 2017 and Action Tracker for Matters Arising 

 

Minutes of previous meeting were approved. 

 

Reserved minutes approved as true and accurate record. 

 

3. Action tracker matters arising 

 

Action tracker was approved. 

 

4. Chair’s remarks 

 

The Chair’s remarks included: 

 

 Constitution approved 

 Data sharing agreement signing imminent 

 £250k bid approved 

 Proposal to expand Liverpool SU social spaces approved 

 

5. Strategic discussion 

 

Julie Bertolini was not in attendance. Summer Jette-Grey presented LJMU info graphic describing 

the institution’s financial position. 

 

Jane Whalen remarked on how much this demonstrates that students contribute financially 

towards their education. This is an opportunity for Student Voice to ensure we help students to 

realise the full value of their investment. 
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Jan Murphy reported that Undergraduate recruitment for 16/17 is under target, but post graduate 

recruitment is over target. It is important for the SU to appreciate that this increase in postgrads 

presents a new challenge as a large hard-to-reach group of students. 

 

Phil Benton commented that the 10% surplus demonstrates a very healthy financial position for 

LJMU – and can be seen as one of the financially healthier “post-92” universities. 

 

The Board agreed that the format of the info-graphic was a positive step. 

 

6. Presentation on the £250K bid 

 

Ben Capper presented proposals for spending the £250k from LJMU, in line with a long term 

“#FUTURESU” vision. 

 

Key discussion round how some of the work will be staffed – through core staff or honorariums.  

 

Some discussion around what approached may be taken to pilot and roll out aspects of the 

proposal – in particular the introduction of the student rep software package. 

 

Jane confirmed that she’d sought assurances from LJMU that the £250k figure would be a yearly 

increase. 

 

Summer commented that community and activities don’t necessarily fit in to the 4 strategic 

strands. Jane confirmed that this is a conversation that will need to be had, at the February 

strategic workshop. 

 

Other comments on this: 

 

Wendi – happy to shape brand identity discussion, and the SU need to be prepared to think about 

letting some things go to ensure the SU delivers on its priorities 

 

Phil – structure should follow strategy. 

 

7. Management accounts 

 

Phil outlined the management accounts report. Key points: 

 

- Financial position healthy 

- End of year surplus of £24k against target of £40k –impacted by irrecoverable VAT. 

- Cash position is good. 

- Bad debt regarding media sales mostly resolved. Bad payers changed to monthly 

invoicing contracts. 

- Cash position improved by £60k as a result. 

- All attendees expressed their thanks to Kim Wheeler, Craig Clark and Clare Murray for 

their excellent work in chasing the bad debt. 

- Ben outlined that ongoing client services will be a priority for Media Sales in 16/17. 

- Further discussion around subsidising retail outlets.  

- Jane confirmed that decision has been made to retain retail outlets as a “service” to 

students, in particular at IM Marsh, given the lack of competition in the area. Once the SU 

moves to Copperas Hill, IM Marsh will close, meaning a further discussion around the 

future viability of the retail offer. 

https://www.google.co.uk/search?q=honorariums&spell=1&sa=X&ved=0ahUKEwjFpPvIr8PPAhVrCcAKHU_mAucQvwUIGygA
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- Phil reported that some SUs (Sunderland) are closing retail outlets, whereas some others 

(Nottingham Trent) have invested in them and as a result they have flourished.  

 

Report approved. 

 

8. President’s report 

 

Aisling ran through her report drawing attention to the following areas in particular: 

 

- Prominent role of the SU during Freshers’ fortnight 

- Local media appearances 

- Success in increasing block grant. 

 

Report approved 

 

9. CEO Report 

 

Jane ran through her report and drew attention to the following: 

 

- Relationship with LIPA. Very successful freshers’ activity. Will keep under review how this 

translates in to actual activity in clubs and societies. 

- Data breach regarding deceased student. Confident that the data breach didn’t originate 

from the SU, however, we are tightening up procedures to ensure a similar situation 

doesn’t occur again. 

- Jane will clarify our role in pro-actively informing clubs and societies about changes in 

students’ status with LJMU  

- Jane confirmed that Liverpool SU retains the liability for the behaviour of clubs and 

societies in relation to Data Protection. 

 

Report approved. 

 

10. Risk register 

 

Summer updated the group by reporting that BUCS nationally have a policy that any sports clubs 

that hold initiation ceremonies will not be able to compete. 

 

Report approved 

 

11. Decision Making matrix 

 

Report approved 

 

12. Marketing activity for information 

 

Ben drew attention to the 3k additional online interactions year on year via social media channels. 

 

Jane requested a detailed conversation around the participation and wrist-band sales numbers at 

this year’s Freshers’ fortnight, which are down year-on-year from 2015/16. 

 

Paper taken for information 
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13. Date and time of next meeting 

 

Tuesday, 6th December 2016 

 

The meeting closed at 18.00. 

 
 
   

 


