
Edge Hill Students’ Union  
Remuneration Policy for Senior Executives 
 
Introduction 
 
Edge Hill Students’ Union aspires to be an outstanding students’ union, an excellent not-for-
profit organisation and an employer of choice. In order to achieve these aspirations, Edge Hill 
Students’ Union must attract, retain and maintain the motivation of high quality staff, 
managers and leaders. Remuneration (i.e. salary, pension, holiday entitlement and the wider 
package of benefits that employees receive) has a major part to play in this regard, 
particularly in attracting high quality people to work for Edge Hill Students’ Union in the first 
place.  
 
The Union offers all career staff a generous package of holiday entitlement (up to 40 days per 
annum); enhanced maternity, paternity and adoption leave sick pay (up to 6 months’ full-
pay); access to a pensions auto enrolment scheme which Edge Hill Students’ Union matches 
contributions of up to 3% of earnings; and  flexible working arrangements. 
 
In terms of salary, the Union benchmarks salaries across the Students’ Union and charity 
sectors.  
 
Throughout this Policy, we use the term ‘Senior Management Team’ which consists of the 
Chief Executive, Head of Commercial Operations, Head of Finance, Head of HR and Head of 
Membership Services.  
 
Determining Senior Executive Pay 
 
The pay of the Senior Management Team is set via the process outlined in the introduction 
above i.e. senior management salaries and career staff salaries are all determined through 
benchmarking. The Board of Trustees has the ability to increase or decrease the pay scale of 
the senior management team based on benchmarking data in order to attract, retain and/or 
motivate the best people.  
 
The Board recognises its responsibilities to protect the reputation of Edge Hill Students’ 
Union, to reflect the values and ethos of Edge Hill Students’ Union as a students’ union and a 
Registered Charity and therefore to ensure that the pay of its senior management team is fair, 
is not excessive and is defensible to the membership and the Union’s wider stakeholders. The 
Board is also adopting the principles of openness and transparency around senior 
management pay, as recommended by the NCVO Inquiry into Charity Senior Executive Pay. 
 
The Board of Trustees therefore determines to use the following mechanisms to help meet 
these objectives and support it in determining the pay of senior managers: 
 

1. The Board has established a Remuneration Committee (Terms of Reference included 
at Appendix 1), chaired by an external member and reporting into the Board of 
Trustees,  

 



2. The Remuneration Committee will on a periodic basis (and at least every three years) 
benchmark the pay of its senior management team against a cross section of other 
comparable UK students’ unions (for example, comparable annual turnover and 
number of employees; comparable scope of activity; and achievement of comparable 
quality measures such as Quality Students’ Union, Investors in People status etc). 

 
3. On an annual basis, the Remuneration Committee will review relevant internal HR 

data for senior management, such as staff turnover, staff satisfaction, feedback from 
appraisals and performance metrics. 

 
Transparency and Openness 
 
In order to ensure openness and transparency around the pay of senior executives, Edge Hill 
Students’ Union will adopt two specific measures: 
 

 The Union will publish a summary of this Remuneration Policy in its annual financial 
statements and the full Remuneration Policy on its main website (in an easily 
accessible location). 

 

 The Union will publish the names, job titles and gross salary bands (in £10K bands) of 
all staff whose gross salary is above £60K in its annual financial statements, which are 
subsequently published on our website. 

 
  



Appendix 1 
 
REMUNERATION COMMITTEE 
 
TERMS OF REFERENCE 
 
Constitution 
 
1. The Board of Trustees has established a Committee known as the Remuneration 

Committee.  
 
The Remuneration Committee has delegated responsibility, on behalf of the Board of 
Trustees, for overseeing and determining the remuneration package for the Chief 
Executive, senior management team and Sabbatical Officer Trustees. In such regard, 
the Committee must pay due regard to relevant legislation and regulation and best 
practice guidance on senior executive pay in charities. 
 

Membership 
 
2. The Committee comprises a Sabbatical Officer Trustee, a Student Trustee and two 

External Trustees (4 in total). The Committee Chair shall be an appropriately qualified, 
independent and external trustee. The Chief Executive and Head of HR will be ‘in 
attendance’. 
 

Frequency of meetings 
 
3. The Committee will meet at least once a year to cover those matters identified below.  

It may meet additionally as required. 
 
Quorum 
 
4. The quorum for the committee will be three members, two of which must be external 

trustees. 
 
Responsibilities 
 
5. The Committee shall endeavour to promote a culture of openness and transparency 

in all of its dealings, as much as this is possible and practicable in dealings with 
remuneration. 

6. The Committee shall scrutinise and review the areas of work within its remit and make 
final recommendations to the Board as necessary. 

7. The Committee shall ensure that its deliberations and decisions are in line with the 
overall Edge Hill Students’ Union HR Strategy. 

8. The Board shall appoint an appropriately qualified, independent and external trustee 
to serve as Chair of the Remuneration Committee. 

9. Members of the Committee have the right to ask those ‘in attendance’ to leave. 



10. The Committee also has the right to ask Sabbatical Officer Trustee members to leave 
during discussions regarding their remuneration package. 

 
Reporting Procedures 

 
11. The minutes of meetings of the Committee will be made available to all members of 

the Board. 
 
Clerking Arrangements 
 
12. The Clerk to the Remuneration Committee will be the Head of HR. 
 
 
 
 


