
 

 
 
 
 
 
 
 

BOARD OF TRUSTEES 
TERMS OF REFERENCE 

 
Constitutional Context 

 
Edge Hill Students’ Union Board of Trustees derives its authority and its responsibilities from two 
principal sources: 
 

1. The Charities Act 2011 says that the trustees of a charity are “the people responsible under the 
governing document for controlling the charity’s management and administration”. Charity law 
lays a number of specific duties on all charity trustees, which are reflected in these terms of 
reference. In essence these are:- a. a duty of care, to ensure that the charity works in pursuance 
only of its objects and that it delivers on these; b. a duty of compliance with all relevant 
legislation and regulation; and c. a duty of prudence in respect of the charity’s assets.  

 
2. The Students’ Union Articles of Association and Byelaws set out the composition of the Board, 

the way in which Trustees are appointed and their powers. Specifically, Article 29 states that the 
Board of Trustees is responsible for the “management and administration of the Union... and 
may exercise all the powers of the Union”. Article 29.1 gives the Board responsibility for 
governance, the budget and the strategy of the Union. The terms of reference below provide a 
more detailed set of responsibilities, but in the event of any uncertainty or conflict the Articles 
of Association take precedence.  

 
Responsibilities 

 
Subject to the Education Act 1994, the Articles of Association and the Bye Laws, the Board of Trustees 
has the following responsibilities. In carrying out these responsibilities, the Board has a duty to seek and 
consider the views of students and the Executive Sub Committee.  
 
Vision and Strategic Direction  
 

 After appropriate consultation, to determine a vision and mission for the Union, and to keep this 
under periodic review.  

 To ensure that the Union has appropriate policy and procedures in place to fulfil its objects.  

 To exercise policy oversight of any trading or other subsidiary companies or bodies established 
by the Union.  

 
Governance and Compliance  
 

 To determine, implement and keep under regular review the governance structure of the Union.  

 To determine, implement and keep under review the governance structures of any subsidiary 
companies or bodies established by the Union.  

 To appoint such sub committees as are needed, and to approve their terms of reference and 
constitutions. To keep the roles and responsibilities of such sub committees under review.  

 To approve, implement and keep under review a Code of Conduct for Trustees.  



 

 To ensure that the Union complies with all relevant legal, charitable and constitutional 
requirements.  

 To oversee relationships with the University, including responsibilities derived from the 
Education Act, 1994.  

 To appoint a Secretary to the Board and determine her/his role, duties and remuneration. To 
monitor the performance of the Secretary.  

 To ensure that the major risks to which the Union is or could be exposed are regularly reviewed 
and that arrangements are made to mitigate or minimise these risks.  

 To oversee Union elections and appoint the Returning Officer, in accordance with the Bye Laws.  
 
Financial and Resource Matters  
 

 To oversee the financial strategy of the Union and to ensure that there are adequate financial 
controls in place to safeguard the Union’s assets.  

 To approve annual budgets and operational plans to enable the Union’s strategy to be delivered. 
To monitor income, expenditure and financial matters generally.  

 To approve the Union’s audited Annual Accounts and Financial Statements.  

 To appoint the Union’s auditors, bankers and other professional advisors.  

 To review and monitor the condition and use of the Union’s buildings and facilities.  
 
Performance Management  
 

 To determine the mechanisms for measuring the performance of the Union, in relation to its 
vision, strategic plan, policies, business plans and annual budgets and to apply these 
mechanisms. To review the mechanisms from time to time.  

 To determine the role and responsibilities of the Chief Executive; to appoint the Chief Executive; 
to establish mechanisms for the monitoring of the Chief Executive’s performance and for his/her 
remuneration. 
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