
            

 

Kingston-Lebara Volunteering Project Summary 

The project is run in collaboration by the Union of Kingston Students, Kingston University and 

the Lebara Foundation. 

 

 

About the Lebara Foundation 

Aged 15, Lebara co-founder and CEO Ratheesan Yoganathan sought refuge in the UK from 

the Sri Lankan Civil War. In 2001, after completing an Engineering degree at Kingston 

University, he and friends Leon Ranjith and Baskaran Kandiah co-founded the Lebara Group. 

Their vision was to help migrant communities keep in touch with loved ones back home by 

providing high-quality, low-cost products and services. But when Ratheesan witnessed the 

impact of the 2004 Tsunami in Asia that vision widened, because he saw first-hand what 

happens to young children when denied basic needs such as water, food, shelter and 

education. It was then that the idea for the Foundation was first conceived. In 2008, the 

Lebara Foundation was registered with the aim of providing housing, health measures and 

schooling for displaced communities around the world. 

Their Mission: ‘Education and Empowerment’ 

The Lebara Foundation is guided by the provisions and principles of the United Nations 

Convention on the Rights of the Child. We believe it’s every child’s right to reach their full 

potential, and that this is non-negotiable. Increased access to housing, food and clean water 

is very important, as is the provision of proper schooling and vocational training. We are 

committed to making a difference to the lives of vulnerable children across the world, and 

do so by delivering sustainable, high-quality services for youngsters affected by conflict and 

poverty. Our projects are delivered in partnership with the United Nations, international 

non-governmental organisations, the private sector, national governments and local  



            

 

communities. Our guiding principles are equal rights and dignity for all, non-discrimination, 

transparency and accountability. 

The Lebara Children’s Development Programme: ‘Never Underestimate Children’ 

In 2010 The Lebara Foundation established its India project: the Lebara Children’s 

Development Programme (LCDP). Headquartered in Chennai, LCDP works in 32 project sites 

across Tamil Nadu and Karnataka, and focuses on community outreach in Nutrition, 

Education, Health, Sanitation and Housing. Each project site has a ‘Project Manager’, who 

ensures the programme is running well and liaises with the Partner Organisation, and a 

‘Community Officer’, who lives among the community and works as a liaison. Watch the 

Lebara Foundation Youtube video for more information. 

Project Overview: India and Sri Lanka 

Kingston students now have two projects to choose between: (A) Volunteer in India (now in 

its third summer) and (B) Professional and Life Skills Project in Sri Lanka (a brand new 

opportunity we aim to launch next summer, subject to a May 2016 Scoping Visit). You’ll 

need to let us know which you prefer when you apply, so please read about them carefully! 

 

 

 

 



            

 

Volunteer in India Project 

Working with the Lebara Children’s Development Programme, Kingston volunteers will be 

conducting ‘summer camp’ style activities with children (between ages 5-16) and mothers in 

slums, hospitals, local schools, tribal villages and refugee camps in Southern India. Kingston 

student volunteers generally lead activities for groups of 10-30 children/mothers (with 

support from Lebara Foundation staff and our own Kingston staff). 

Timing / Length: 20th August – 10th September 2017 (dates are subject to change) 

Who can apply 

 Up to16 Kingston undergraduate / postgraduate students. 

 2-4 Kingston staff (academic, professional/support and Union), who will assist 

students in planning and leading activities, and offering in-country supervision and 

support. 

Activity Focus and Ideas 

 English Language: ‘Learning through games’ (Duck Duck Goose, What’s the time Mr 

Wolf, Zip Zap Boing, Atoms, Diamond cricket, charades); Reading a story to children, 

then discussing it and drawing pictures; Conversation practice (favourite’, opposites, 

colours, numbers, hobbies, etc.); Songs (Hokey Cokey, Head and Shoulders, etc.) 

 Arts & Crafts workshops: Sewing (quilts, cloth bags, etc.); ewellery making (bracelets, 

necklaces, especially from cheap materials); Drawing / Origami; Dance (Cha Cha 

Slide, modern dance) – possibly a ‘talent show’ 

 Computer skills workshops: Basic training in Excel, Microsoft Word, PPT 

 Health & Nutrition: Playing games and English conversation with terminally ill 

children (in hospital); Nutrition and hygiene workshops; general health checks 

 Games / Sports: Cricket; football; basketball; wheelbarrow racing; Sports days 

 Human Rights: Visiting tribal villages and working with charities and NGOs; Learning 

about the kind of work and support charities offer in India 

 



            

 

Sri Lanka ‘Professional and Life Skills’ Project 

This is an exciting new project we are planning to introduce in the Summer of 2016 (subject 

to a successful Scoping Visit in May 2016). The long-term aim is to equip disadvantaged 

youths (age 14-18) with professional and life skills, with the aim to enhance their confidence 

and develop their skill sets. As a volunteer for the first summer of this project, you will be 

crucial in setting up the foundations for what we hope to see become a long-term and 

sustainable ‘Professional and Life Skills’ academy. If you want to be a part of a project that 

will have truly life-changing benefits for the local communities, this is the project for you! 

Timing / Length: 20th August – 10th September 2017 (dates are subject to change) 

Who can apply 

 Up to 16 UG/ PG Kingston students (delivering workshops for groups of 10-30) 

 2-4 Kingston staff (academic, professional/support and the Union) who will assist 

students in planning and leading activities, and offering in-country supervision and 

support 

Activity Focus and Ideas 

This will be a new project, so the participants will be creating this project from the ground 

up. The aim is to offer a selection of workshops to local communities, who can then ‘sign up’ 

for the ones they feel would benefit them the most. Some ideas of possible activities 

include: 

 English Language training (e.g. pronunciation practice and conversation practice) 

 Speaking and presentation practice (e.g. speech competition, debate practice, 

presentation skills practice) 

 Leadership skills and confidence development (e.g. motivational workshops to 

discuss life goals, team building exercises) 

 Interview and CV skills (e.g. creating CVs, mock interviews, tips and practice) 

 Computer skills and email (e.g. Excel and Word practice, professional email 

etiquette) 

 Customer service & personal grooming/dress (e.g. tips and role playing scenarios) 

 Successful applicants will receive training in all areas of the project, including how to 

coordinate these workshops, but we are looking for volunteers who have experience or 

particular skills related to the workshop titles. The Union and European and Study Abroad 

Office project leaders for the Kingston-Lebara International Volunteering programme, work 



            

to ensure all our projects are as sustainable and hard hitting as possible, and dedication and 

commitment to the role, as well as suitability is something we take very seriously. 

 

 

 

 

 

 

 

 

 

 

 

 



            

 

Important Dates 

As an international volunteer, you will need to do quite a lot before you even leave for India 

or Sri Lanka. This will require a significant time commitment, so please take this seriously 

and consider it before you apply. The timeline of the total project includes the following 

events (NB: these sessions are Compulsory): 

January 

 Midnight, 18th January 2017 – deadline to apply  

 27th January 2017 – Shortlisted candidates announced 

February 

 1st February (6-8pm) – Assessment Centre 

 7th February (5-7pm) – Orientation Meeting (Sri Lanka) 

 8th February (5-7pm) – Orientation Meeting (India) 

 15th February (5-7pm) –Fundraising Session 

March – April 

 Wed 30th March – ‘Fundraising Coordinator’ to check-in and update Kingston staff 

 Fri 29th April – ‘Fundraising Coordinator’ to check-in and update Kingston staff 

 Various social activities – organised by the ‘Social Coordinator’ 

May – July 

 24th May (3-5pm) – Pre-departure Session Two (Lesson Planning) – India 

 25th May (3-5pm) – Pre-departure Session Two (Lesson Planning) – Sri Lanka 

 Wed 31st May (3-4pm) – Lesson planning practice session A 

 7th June (3-4pm) – India Visa Workshop 

 8th June (3-4pm) – Sri Lanka Visa Workshop 

 14th June (3-4pm) – Lesson planning practice session B 

 21st June (3-4pm) – Lesson planning practice session C 

 28th June (3-5pm) – Pre-departure Session Three (Culture) – India 

 29th June (3-5pm) – Pre-departure Session Three (Culture) – Sri Lanka 

 29th June – Deadline to confirm vaccinations, visa appointment, ‘Fundraising 

Coordinator’ to check-in and update Kingston staff 

 13th July (3-4pm) – Voluntourism and Cultural Sensitivity session 

 Fri 29th July – Fundraising deadline 



            

 

Compulsory Pre-departure Sessions 

Session One: Fundraising  

Impact and goal setting (how to make sure that after volunteering you’re satisfied with how 

it has worked), fundraising tools and ideas, measuring and understanding success (impact of 

project and how it aligns with Lebara’s goals). 

Session Two: Lesson Planning  

Child protection training, background check (DRB) information, lesson planning ideas, and 

classroom management tips (e.g. toolkit for activity plan) 

Session Three: Cultural Awareness 

Health and safety abroad, cultural awareness, background on the communities and cultural 

do’s and don’ts, and practical arrangements for the project (accommodation, activities, visa 

applications, food, free time, and useful contacts) 

Lesson Planning Practice Sessions  

During these practice sessions, students will bring their own lesson plans along and present 

to the group for feedback and collaboration. There will also be a chance to compare skills 

and base activities on the group’s strengths. These sessions will be led by the outgoing KU 

staff. 

Visa Workshops  

We’ll go over how to apply as well as the necessary paperwork required. 

Voluntourism and Cultural Sensitivity 

We’ll discuss the concept and pitfalls of ‘voluntourism’ – as well as the importance of 

respecting the local customs of our host country. 

 



            

 

How much will it cost? 

All meals, accommodation and local transportation will be provided by the Lebara 

Foundation during the project, but students will be responsible for the following expenses 

(estimated total = £1,200): 

 Return airfare (£675-750) 

 Entry visa & Vaccinations  

 Spending money  

 Fundraising target per student  

Students with a family income less than £25,000 are eligible to apply for Kingston’s 

International Travel Bursary, which covers the cost of airfare and visa. 

Fundraising: All volunteers agree to a minimum fundraising target. We can help you with 

some ideas of what previous students have successfully done and can help book spaces on 

campus for your drives. Some ideas include: bake sales, abseils, sponsored walks/runs, curry 

nights at a local restaurant and approaching companies directly. Remember: fundraising and 

volunteering both look great on your CV. 

 

 

 

 



            

 

Practical Information 

Accommodation: Volunteers in India will spend the first two days together in the 

orientation, and will then be split into two groups of 7-8 students for the volunteering 

activity. Volunteers in Sri Lanka will most likely be staying together for the duration as one 

group (10-15 students). 

You will be sharing rooms in pairs, and the rooms will be basic, but clean, safe and air-

conditioned. 

Food: The Lebara Children’s Development Programme will be providing volunteers with 

three meals a day. This will include a modest continental breakfast followed by basic 

sandwiches/burgers for lunch and local food (e.g. curry) for dinner. There may not be the 

ability to cater for special dietary needs (gluten-free, vegan, etc); remember, this is a not-

for-profit organisation. 

Health: We’ll go over the necessary vaccinations and anti-malarial treatments, if necessary, 

in the pre-departure sessions, as well as basic ways to avoid illness. Stomach upsets can be 

common for visitors to India and Sri Lanka. While you can take precautions against this, it is 

common for most students to have some form of upset stomach. Usually some over-the-

counter medicine will resolve the issue, but there are plenty of local hospitals in the area 

and an emergency contact available 24 hours a day for all volunteers. 

Visas: You will need to apply for a visa in order to participate in this project, but we will give 

you more guidance on this in the pre-departure session. Please be aware that if you are not 

a UK citizen, you may have to show proof that you have lived in the UK for two years (utility 

bills, etc.) if you wish to apply for a visa in the London office. Otherwise, you may have to 

return to your home country and apply from there. NB: students with Pakistani heritage 

have had difficulty with Indian visas, so the Sri Lanka project may be more appropriate. 

Insurance: All Kingston University students undertaking a university-approved activity, 

including the Kingston-Lebara Volunteering Projects are covered by the University’s group 

insurance policy. 

Dress and Alcohol: You will be ambassadors for Kingston and going to some conservative 

areas in India and Sri Lanka, so it is important for you to be culturally sensitive. Generally, 

knees and shoulders should be covered, so longer skirts/trousers with loose t-shirts or tops. 

Drinking alcohol is also taboo in southern India, so volunteers will be asked to refrain from 

drinking during the project, even during their ‘free days’. Many of the children will have had 

little or no exposure to Western visitors, and Western clothing is quite rare in this area, so 



            

these differences should be respected in order to foster a good relationship with the 

children and mothers you will be working with. If you feel uncomfortable with these 

guidelines please do not apply. 

Language: Most of the clients will speak little to no English, but there will always be a 

‘Lebara Project Manager’ on site who speaks English and will be happy to translate. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



            

 

How to Apply 

1) Read Project Summary and apply to the project on the Volunteering Portal on the Union 

website. Applicants that have not registered on the portal will not be accepted. - 

https://www.kingstonstudents.net/volunteering  

2) Complete Application Form by deadline – 18th January 2017. 

3) Successful applicants will be invited to attend a selection event on 25th of January. 

4) Forms available to download on Student Union website: 

http://www.kingstonstudents.net/volunteering/volunteering-abroad   
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Special Volunteer Roles 

Successful applicants will be able to put themselves forward for any of the additional 

volunteering roles: 

Team Leader: In charge of liasing with the staff project leaders and helping oversee the 

group’s pre-departure preparations and making sure everyone is attending and contributing 

to the group’s preparations. –  Please note you will not be helping with any of the actual 

project logistics.  

Social co-ordinator: Bonding with the rest of the team is crucial, so this is an important role 

for a volunteer with good communication skills. Whether meeting for coffee or going on a 

big night out, we want to the team to spend time getting to know each before you depart. 

Fundraising co-ordinator: This role is ideal for someone who is confident at group 

fundraising activities and can encourage the rest of the group by researching and sharing 

ideas. You’ll need good communication skills to liaise closely with us to keep us informed. 

Re-entry co-ordinator: When volunteers come back they are full of enthusiasm, ideas and 

tips and we like to harness this to "pay it forward" to future volunteers. Returning 

volunteers can help by sharing photos, writing profiles, doing talks, coming to team briefings 

and the re-entry co-ordinator helps encourage the returning team to get involved. 

 

 

 

 



            

 

Suggested Reading 

 White Tiger (Aravind Adiga)  

 A Fine Balance (Rohinton Mistry)  

 The God of Small Things (Arundhati Roy)  

 In Spite of the Gods: The Strange Rise of Modern India (Edward Luce)  

 India Becoming (Akash Kapur)  

 An Uncertain Glory: India and its Contradictions (Amartya Sen and Jean Dreze), and  

 Nine Lives: In Search of the Sacred in India (William Dalrymple) 

 July (Karen Roberts) – tells of two neighbours – one Sinhalese, one Tamil – growing 

up together; Running in the Family (Michael Ondaatje) 

 The Cage: the Fight for Sri Lanka and the Last Days of the Tamil Tigers (Gordon 

Weiss) 

 

 

 

 



            

Student Quotes 

“I honestly didn't know what to expect, but one thing I can say for sure is any expectations I 

had got blown out the water by this experience. It was truly amazing, completely eye 

opening and memorable!...Completely beat any expectations!” 

- Andrew Deamer, Drama student  

“I have definitely looked at what defines happiness. Everyone in the slums was so, so 

grateful for everything they owned and the people they knew, despite the things they had 

witnessed or experienced. I also feel a lot more confident since returning.” 

- Nathan O’Nions, Accounting and Finance student  

“This was an amazing experience and one I definitely won’t forget. It was incredible to see 

that although they come from poor living conditions how proud everyone was of their 

families, background and belongings and how they always wore a smile. Everyone was so 

accommodating and welcoming and seeing all the smiles on the children’s faces just made 

my day.” 

- Fatemah Dewji, Education student  

“This was, by far, the best experience of my life and I have learned so much that I can take to 

different aspects of my life - personal and professional. I hope that I have made as big a 

difference to their lives as they did to mine. Seeing these young children with smiley faces 

when they have faced so much and live with so little is the most rewarding.” 

- Freddie Longfoot, Biomedical Student  

“Working with the Lebara Foundation has given me the opportunity to experience firsthand 

what a positive effect a charity can have in a community. Despite being physically and 

mentally draining the field work in the Chennai slums has been one of the best experiences 

I’ve had. It’s opened my eyes to a life and culture so far from my own. It’s increased my drive 

to continue working within human rights and the development in equal opportunities for 

every human despite nationality, class and gender.” 

- Catherine Green, Human Rights and Media & Cultural Studies  

The staff members, amazing children and mothers at the slums and everyone at the Lebara 

project changed my life. The culture, hospitality and sheer love from the South Indian people 

will stay with me forever. If you are considering volunteering in India, Chennai/Coimbatore is 

the place to be. You will not regret it for a second! 

- Neha Thakker, Biochemistry student  


