
Charlotte Jackson, Education Officer 
February Accountability Panel 
 
Summary of month: 
Over the past two months, my aim was to prioritise my objectives in order to give a massive push 
before term two started. However, due to my workload and projects that I have been working on 
with the university that have been urgent, i have not worked as much on my objectives as i would 
have liked to. However, during a meeting over lunch with SMT regarding our objectives, I 
discussed the possibility of changes within my objectives with the management team as I feel as 
though i have hit a brick wall with some objectives due to certain factors (explained below)  
 
Annual Objectives & Project Work: 
 

 Targets & 
Timeline 

What’s been 
done & impact? 

What’s next? Status (no 
change, getting 
there, done)  

Objective 1: 
To reward print 
credit for 
volunteering 
engagement 
To provide 
students with free 
printing 

Pilot scheme by 
semester 2  
 
Full scheme by 
September 2017 
Complete by May 
2017 
 

Over Christmas I 
have been 
discussing 
changes in my 
objectives with 
SMT.  
I have been in 
contact with a 
company called 
AIWIP who 
provide 
universities with 
printers which 
allow students to 
print for free. The 
reason for it being 
free is that the 
pages have an ad 
along the bottom. 
I then followed 
this up with some 
outreach to ask 
students whether 
they would use 
this even with the 
ad for things such 
as; notes, 
research, lecture 
slides etc. the 
response was 
very positive.  

� To follow up 
with more 
outreach by 
going out 
around 
campus 
speaking to 
students 
asking 
whether they 
would use this 
if it was here. 

� Meet with Sue 
White (CLS) 
to discuss 
changes to 
the objective 
due to 
financial risks. 
Assess the 
change and 
whether this 
would affect 
anything for 
the university. 

� Speak to 
other officers 
who have 
used the 
same 
company 
(MMU, Leeds 
Beckett). This 
is to find out 
how well they 
are being 
used, 
implications 
for them etc)  

Getting there 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 Targets & 
Timeline 

What’s been 
done & impact? 

What’s next? Status (no 
change, getting 
there, done)  

Objective 2: 
To create flexible 
learning spaces 
that meet the 
needs of students 
 

Plan survey with 
Sue White for 
students (aim – 
300) 

The PGR-space 
is still being 
piloted this year. 
I have a meeting 
booked in to 
discuss with Sue 
white (CLS) what 
the next steps 
are. 
The Library has 
now opened an 
eating area to 
resolve the issue 
of no hot drinks in 
the library facility.  
 

Meet with Sue 
White to discuss 
any upcoming 
changes. 
Decide with Sue 
whether a 
working group is 
what is necessary 
for term two, or if 
there are any 
changes that we 
could make 
happen without 
this.  

Getting There 

Objective 3: 
To reduce the 
additional course 
costs, improve the 
transparency of 
costs. 
 

 I have been 
discussing 
changing this 
objective with 
SMT.  
Due to CMA 
(Competition and 
Markets 
Authority) the 
University are 
required to state 
what students will 
and will not have 
to pay for. I feel 
this has already 
improved 
transparency on 
the universities 
behalf.   

I have decided to 
follow this up with 
some outreach to 
find out what one 
thing students 
would want me to 
focus on and 
change.  
I feel there is no 
point in setting an 
objective that is 
not something 
that students 
need/want.  

 

Other Projects & 
Campaigns 
Peer Mentoring 

 To work with the 
university to 
implement a 
scheme that will 
be consistent 
throughout each 
year (during 
handover) 
Lydia and I have 
been meeting 
with TALI and 
have now began 
the recruitment 
for peer mentors 
to attend training. 
This will be 

� Set up 
volunteering 
page with 
opportunity 
for students to 
sign up to be 
a peer mentor 
and attend 
the training. 

� After, I will 
speak to 
marketing and 
request a 
webpage 
being created 
that can list 

Getting there 



 Targets & 
Timeline 

What’s been 
done & impact? 

What’s next? Status (no 
change, getting 
there, done)  

delivered in 
partnership by the 
Union and 
University. 

the peer 
mentors in 
schools so 
students can 
find their 
mentor.  
This will 
branch off 
from the 
advice centre 
webpage on 
the SU 
website as I 
see it as 
another way 
for new 
students to 
get advice 
from their 
fellow course 
mates. 

VLE (Virtual 
Learning 
Environment) 
(Unilearn) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 I am currently 
working with the 
university in 
implementing a 
new VLE.  
I have been part 
of different 
meetings 
discussing the 
steps required in 
order to 
implement a new 
VLE. I have seen 
demonstrations of 
a contender 
called CANVAS 
which gives 
students a wider 
range of usability. 

� Contact 
students to 
discuss the 
usability of 
Unilearn 
(different 
uses, what 
uses they 
would like to 
see on a new 
version)  

� Later in term 
2, I will be 
holding focus 
groups with 
CLS to give 
students the 
opportunity to 
test and give 
feedback on 
different 
VLE’s. 

Getting there 

TEF Provider 
Submission 

 Myself and our 
CEO Matt, have 
been involved in 
the process of 
writing the 
universities 
provider 
submission for 

� Myself and 
Matt were 
required to 
give one last 
read of the 
submission in 
full, to make 
sure we were 

Done 



 Targets & 
Timeline 

What’s been 
done & impact? 

What’s next? Status (no 
change, getting 
there, done)  

the TEF 
(Teaching 
Excellence 
Framework)  
The university 
have wrote 15 
pages with the 
help from the 
working group I 
was sat on.  
We provided 
information for 
the submission 
about the 
Students’ Union 
reflecting positive 
change, awards, 
our course rep 
system and other 
projects which the 
union and the 
university have 
worked together 
on.  

happy with 
the way in 
which it had 
been wrote, 
before it could 
be sent off. 

� The 
submission 
has now been 
sent and the 
university 
awaits 
decision on 
the outcome 
of their TEF 
status. 
(bronze, silver 
or gold) 

Student Charter   In November, at 
our voice 
conference 
Educating 
Huddersfield, we 
let students and 
staff work 
together to give 
constructive 
feedback 
regarding the 
current student 
charter (from the 
student 
handbook) 
Over the past two 
months we have 
collated the 
information from 
all of the groups 
and picked out 
the main areas 
highlighted 
throughout all of 
the feedback. 

� We have 3 
focus groups 
set up so we 
can begin 
putting a new 
charter 
together. I 
want to allow 
students to 
drive this 
project as I 
believe the 
student 
charter should 
be written by 
students with 
what they 
expect. 

� We will then 
present the 
Student 
Charter and 
what has 
been done 
with it, at our 
second Voice 
Conference 
(Educating 

Getting there 



 Targets & 
Timeline 

What’s been 
done & impact? 

What’s next? Status (no 
change, getting 
there, done)  

Huddersfield 
2).  

Educating 
Huddersfield 
/Educating 
Huddersfield 2  

 On the 30th 
November, we 
held our voice 
conference 
Educating 
Huddersfield.  
The day was very 
successful and 
we had good 
attendance from 
course reps and 
staff.  
The day 
consisted of a 
motivational 
speaker, Steve 
Judge, gathering 
feedback for the 
student charter, a 
Q&A session with 
me and our Pro-
Vice chancellor 
Christine Jarvis, 
ending with a talk 
from NUS VP 
Higher Education, 
Sorana Vieru. 

Heather and I 
have now started 
discussing the 
running order and 
activities for our 
second voice 
conference, 
educating 
Huddersfield 2.  
 
 

Done/Getting 
There 
 
 

Team Campaigns: 
NSS (National 
Student Survey) 

 The Students’ 
Union is currently 
delivering NSS 
Lecture shout-
outs at the 
beginning of final 
year’s lectures. 
We have 
communicated 
with the university 
and produced a 
presentation 
which the officers 
have been 
helping deliver 
(delivered by an 
officer and a 
union staff 
member) to final 
year students.  

� Continue 
delivering 
Lecture 
shout-outs for 
the first 
couple of 
weeks from 
the 23rd Jan 
(opening of 
the Survey) 

 

Getting There 

 
 



Attendance at University & SU Meetings:  

Committee  Date  Attended Apologies 

QSAG 15/12/2016 Yes  

Graduate Board 22/11/2016 Yes  

Computer and Engineering 

STLC 

23/11/2016 Yes  

Board of Trustees 05/12/2016 Yes  

 

 

Other Meetings: 

Meeting Date  Attended Apologies 

Teaching and Learning 

Conference Meeting  

21/11/2016 Yes  

Lecture Capture Steering 

Group 

28/11/2016 Yes  

TEF Working Group 01/12/2016 

09/12/2016 

12/01/2017 

Yes 

Yes 

Yes 

 

VLE Review Group 17/01/2017 

 

Yes  

 

 

Cumulative Missed 

for A/L or 

TOIL 

Missed for 

sick leave 

Missed 

for 

another 

meeting 

Missed 

for no 

reason 

Total 

missed 

Total 

attended 

Total 

picked 

up 

President 1  4 1 6 16  

Wellbeing  1 1 1 3 18 1 

Education  2 1 1 4 19 2 

Comms 2  1  3 13  

Activities     0 13 1 

 
Engaging with Students: 
 
Date Who/Where Hours 
22/11/2016 NSS Student Outreach 2 
23/11/2016 NSS Student Outreach 2 
29/11/2016 Met with disabled student to 

assist to event 
1 

30/11/2016 Educating Huddersfield (Voice 5 



 

 

Conference) 
01/12/2016 Met with disabled student to 

assist to event 
2 

06/12/2016 Met with Course Reps 3 
06/12/2016 University Christmas Carol 

Service (with course reps to 
see student choirs) 

1 

08/12/2016 Met with course reps 1-2-1 
(half an hour each rep) 

1 

12/12/2016 Course Rep Photos 1 
11/01/2017 Met with Course Rep 1 
16/01/2017 NSS Lecture Shout-outs 1.5 
16/01/2017 HudCrawl 7 
18/01/2017 NSS Lecture Shout-outs 2 
19/01/2017 NSS Lecture Shout-outs 1.5 
20/01/2017 NSS Lecture Shout-outs 1 
 Total = 32 
 
 
 
Changes made/influenced: 
 
The music store room – Over Christmas, the music store room has been re-painted, the roof 
panels have been fixed and the room has been provided with more storage spaces for students to 
put their instruments.  
 
IT Problems – a course rep came to the SU saying that their lecture room computer was broken 
and this resulted in the lecture not being captured. The lecturer rang IT but all that was said was 
turn it off and on again and if not it will be fixed next week. To resolve this as quickly as possible I 
rang central IT and informed them of the issue and asked for it to be fixed on the day to which they 
said yes and sorted it.  
 
 
Blogs & online communications 
 
Course Rep Facebook Page – I am in constant communication with the course reps and the 
course rep team through our Facebook page. I am always updating them and giving them 
opportunities such as focus groups, workshops, events etc.  
 
Blogs -  

 
 
 
 
 
  

 
Policy Summary: 
Identify policy assigned to Officer and progress to date. 
 

• Free to learn one foreign language 

• Attendance and swiping issues 

• Office 365 Accounts for PGRs 

• Maintaining the quality of the 2nd floor instrument store in the CAB 

• Improve the library learning environment 

• Wacoms in the library 

16/12/2016 “Christmas Study Tips” 
16/12/2016 (Team Blog) “Huddersfield SU Highlights” 

06/01/2017 “New Year’s Resolutions Every Student Should Make” 

10/01/2017 “New Year, Big Changes” 



 

 

• Adobe creative software on all library and 24-7 suite computers 

• Free printing on Campus 

• Reduce Extra Course Costs 

• Induction Timetable Policy 

• Email notifications if timetables change 

• Have MacBooks available on loan 

• Adobe Creative Cloud License 

• Remove Inter-Library Loan Charges for unavaliable requests 

• Creative inspiration section in the Library 

 
Key Projects next month: 
 
Next month I plan to carry out a lot of outreach to gather feedback for various different projects that 
I will be working on in term two. My main focus will be for a new objective that will benefit all 
students. I will be working with TALI in implementing a new structure for peer mentoring that will 
remain consistent throughout each year and during handover with officers. I will also be delivering 
more lectures to final year students, explaining the NSS and its importance to the university and 
future students. Alongside this, I will be helping to push our big ideas page to gain more 
interactions and engagement with students. I aim to try and reach students that aren’t as engaged 
with the SU to help do this.  

  



 

 

Student Panel 
Key Questions: 
 
 
 
 
 
Questions from students (if applicable): 
 
 
 
 
 
 
 
 
Successes: 
 
 
 
 
 
 
 
 
 
Areas for Development 
 
 
 
 
 
 
 
 
 
 
Score:  
  



 

 

Officer Rating 
 
For each underperforming score give 0 points 
For each effective score give 1 point 
For each outstanding score give 2 points 
 
Spending time with students Circle One 

Has  over achieved agreed hours per week talking to the student body, and  followed 
up concerns or issues raised  

2 (Outstanding) 

Has met agreed hours per week talking to the student body on key topics 1 (Effective) 

Has not fulfilled agreed face to face time with student body, and fails to act on 
feedback 

0 (Underperforming) 

 

Understanding students Circle One 

 Engages and influences the wider student body and acts on issues that affect them 2 (Outstanding) 

 Demonstrates engagement with the wider membership and understands relevant 
issues 

1 (Effective) 

 Fails to demonstrate willingness to engage the wider student membership 0 (Underperforming) 

 

Objectives & Policy Work Circle One 

Achieved objectives or further develops the issue to a wider context, and delivered 
tangible change through policy work 

2 (Outstanding) 

Is up to date with targets and timelines for policy work and objectives 1 (Effective) 

Fails to meet set deadlines and targets with policy work & key objectives 0 (Underperforming) 

 

Meetings Circle One 

Attended or sent apologies for 100% of meetings and report on outcomes 2 (Outstanding) 

Attended 80% of meetings regularly and report on outcomes, and sent apologies for 
the rest 

1 (Effective) 

Attended less than 80% of meeting regularly and report on outcomes, and fails to 
send apologies 

0 (Underperforming) 

 

Engaging Students Circle One 

Empowers students to improve their own experience 2 (Outstanding) 

Actively includes students in work or activities 1 (Effective) 

Makes assumptions about what students need or want, doesn’t engage the wider 
student body 

0 (Underperforming) 

 
 

Feedback to Students Circle One 

Communicates and gives feedback on 100% of achievements to student body 2 (Outstanding) 



 

 

Feedback to Students Circle One 

Communicates and gives feedback on 75% of achievements to student body 1 (Effective) 

Communicates and gives feedback on less than 75% of achievements to student 
body 

0 (Underperforming) 

 

Equality and Diversity Circle One 

Actively champions diversity, equality and liberation consistently throughout their 
own work and encourages others to do so. 

1 (Effective) 

Displays a lack of awareness or unwillingness to engage with a wide range of 
communities from the student body. 

0 (Underperforming) 

 
 
 

Overall Score: 
4 or below = Underperforming  
5 - 9 = Effective 
Over 10 = Outstanding 


