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Course Outline 
 

Course Title Take the Lead 

Duration June – September  

Target Audience Any student wishing to develop their leadership skills 

Course Aim 
This programme aims to give students the skills and experience to enhance their 
leadership abilities through teaching, experiential learning and reflective practice 

Objectives  Provide an opportunity for experiential learning to help foster leadership skills 
 Increase opportunities for leadership development which are accessible to all 

students 
 Recognise the diversity of our student audience and match individual needs 

against the programme 
 Provide an opportunity to earn while you learn 
 Lead a community action project and manage a team 

Content 5 Taught modules: 
 Understanding self and others 
 Team effectiveness 
 Dealing with conflict 
 Public speaking 
 Effective communication 

 
Experiential Learning: 

 Be a team leader or team assistant with the National Citizenship Service over 
summer and earn while you learn 

 
Reflective Learning: 

 Final presentation 
 Showcase of key achievements and personal learning 

 Reflective learning workshop to help showcase skills in an employability setting 
 Mock interview 
 CV writing/personal statement development 
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Taught Module Overview 
 

Module 1 Understanding Self & Others 

Overview 
Gain a deep insight into yourself and others. Uncover meaning in preferences and 
behaviour. Learn to adapt and connect with others to create strong and effective 
relationships 

Learning 
Outcomes 

 Explain the nature of perception and its importance in our relationships with 
others 

 Identify basic personality traits and the characteristics associated with each  
 Identifies their personal preference and recognises the impact this has on others 
 Identify the relative strengths and weaknesses of different personality traits and 

the relationship between strength and weakness 
 Apply methods for adapting behaviour to meet the needs of others in order to 

improve relationships 

  

Module 2 Team Effectiveness 

Overview 
Team Effectiveness is the capacity that a team has to accomplish identified goals by 
engaging in shared decision making, taking accountability for team outcomes, and 
viewing themselves as a cohesive unit charged with a collective responsibility 

Learning 
Outcomes 

 Identify the main obstacles to effective team working 
 Understand the nature of the team formation process 
 Understand the critical components required for a high performance team 
 Use these components to build a team that works effectively as a unit where 

synergy is evident 
 Explain the benefits of developing and maintaining effective team working 
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Module 3 Dealing with Conflict 

Overview 

Conflict Management can actually be exciting and rewarding. It can be a chance to get to 
the heart of a problem, rather than only focusing on the surface or obvious issues. Most 
conflicts have core causes and once those are addressed, conflict management becomes 
an option to choose rather than run away from. 

Learning 
Outcomes 

 Explain the purpose of conflict 
 Applying new behaviours to achieve a different outcome 
 Manage situation to turn arguments into discussions 
 Assess behaviours to enable defusing of blame 
 Assess the roles people play in a conflict situation 
 Differentiate the solution from the problem 
 Evaluate win-win opportunities to achieve resolution 

  

Module 4 Public Speaking 

Overview 
For many people Public Speaking can be so daunting that they will do almost anything to 
avoid it. Yet once we have a taste for it and discover the real rewards that can result from 
giving a good speech, many of us wonder what all the fuss was about. 

Learning 
Outcomes 

 Apply techniques for handling nerves 
 Manage use of personal disclosure 
 Apply the power of rhetorical questions 
 Manage your audience and keep them engaged 
 Identify ‘What's Your Style’? 
 Assess what already works? 

  

Module 5 Critical Thinking 

Overview 

This module introduces you to the core skills that underpin effective communication: 
skilled questioning focused listening and confident voicing of your views. You will learn 
how to achieve greater success and openness in relationships. The module will help you 
to develop your confidence in using more effective questioning and listening skills. 

Learning 
Outcomes 

 Communicate more effectively 
 Gain new information through effective questioning techniques 
 Pick up on hidden messages 
 Actively listen for feelings as well as meaning 
 Use techniques to check and build the understanding of others 
 Increase your confidence when communicating face-to-face 

 


