
 

 
 

Trustees Report for the Year Ending 30th June 2016 
 
Introduction 
 
This year has been a challenging one for the Union with work ongoing with the University to secure a data share 
agreement.  As a membership organisation, it is vitally important that we are able to contact our members and 
therefore getting a data share agreement in place will remain a key priority for the Union. 
 
The Trustees are, again, particularly proud of the Union’s volunteering and community engagement work this year.  
1,094 active volunteers gave 5,672 hours of their time to volunteering projects which resulted in an estimated 
contribution of £65K to the local economy.  
 
Working for students is at the heart of all that the Union does and therefore the Trustees would like to highlight 
the Union’s work in this area.  During the year, the Full-time Officers spoke to 1,391 students on a range of different 
subjects including online presence, drug awareness, free education, and registering for elections.  The Union also 
launched a Bright Ideas campaign which asked students for ideas to improve the student experience at Leeds 
Beckett University.  751 separate ideas were received which will now form part of the Union’s work going forward. 
 
The Union won a Not for Profit Pride Award for the Give an X voter registration campaign and we were shortlisted 
for a National Diversity Award and for an NUS Award in 2015.  We won the NUS Diversity Award in 2016.  We 
achieved Investors in People (Bronze) in July 2015 and Investors in Volunteering in March 2016. 
 
All of this work cannot be achieved without the input of our small but highly dedicated staff team and it is therefore 
encouraging to see that our staff are 97% satisfied and student staff are 100% satisfied with their experience as 
staff members at Leeds Beckett Students’ Union. 
 
To know more about our work please visit our website at www.leedsbeckettsu.co.uk. 
 
Our Purposes and Activities 
 
The purposes of the charity are the advancement of education of the students of Leeds Beckett University for the 
public benefit by: 
 

 providing the recognised representative channel between the student members and the University, and 
between the student members and any other body; 

 

 promoting the welfare, wellbeing, and interests of students through representation, advocacy and guidance; 
 

 enhancing the experience of students at Leeds Beckett University through the provision of cultural, 
educational, social, recreational, developmental, and sporting opportunities and facilities; 

 

 representing the views and interests of students within the University and the wider community; and 
 

 fostering the values of democracy, openness, inclusivity, and tolerance amongst students. 
 
The vision that shapes our activities remains “making students’ lives better”.  In pursuit of this vision the Union has 
established departments and services for use by its members and to support its work with the University and other 
organisations on behalf of students.  These include Membership Engagement (advice, volunteering, societies and 
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media, student voice), Headingley Bar, City Bar and the Stage and Stage 2.  The Full-time Officers of the Union sit 
on every major committee of the University and meet regularly with local organisations to represent the interests 
of students at the University. 
 
The Union’s commitment to its members includes volunteer development for over 5,000 students in activities 
including Union committees, societies, community volunteering, The Beckett Online (our online newspaper), B TV 
(our student TV station), B Air (our student radio station) and course representatives and faculty representatives 
within the schools and faculties of the University. 
 
The strategies employed to achieve the Union’s aims and objectives are detailed in our three year plan (2013-2016) 
and are as follows: 
 
1. Members:  Membership of the Union is key to student life. 

 Communication:  Communication between the Union and students and between students and the 
Union is well planned and effective. 

 Visibility:  The Union and its activities and work are highly visible and valued within the student 
experience.  Our students know who we are, where we are and what we offer them. 

 Participation:  We offer a wide range of student activities including student groups, societies, student 
media and volunteering, through which students develop transferable skills, build their experiences and 
develop self-confidence and citizenship. 

 Representation: We are the voice of students at Leeds Beckett University.  We run a comprehensive 
course rep system, in partnership with the faculties, with a network of professionally-supported course 
reps who offer student feedback on the academic experience. 

 Democracy:  We promote democratic engagement from students both internally and in the wider 
society. 

 
2. Services:  Providing excellent and varied services, which make students’ lives better. 

 Advice and Support:  We run a highly professional advice service with a team of dedicated and well 
trained advisers. 

 Enjoyment:  We help thousands of students to make friends and enjoy themselves through societies, 
media and volunteering initiatives and through the provision of safe social spaces. 

 Employment:  We offer opportunities for students to improve their skills through volunteering and 
participation in societies and media.  We provide responsible employment opportunities for students 
within the venues and in other departments. 

 Responding to feedback:  We will ask for and respond appropriately to feedback. 

 Social Life:  We help students enjoy their time at University through a full social life, involvement in a 
range of student activities, provision of a diverse and exciting entertainment programme and through 
organising Welcome Week. 

 
3. Partnerships:  In order to make students’ lives better we need to develop our existing partnerships and build 

new ones. 

 University:  We represent students to the University and ensure that their interests are kept at the 
forefront of the University’s decision-making process. 

 Community:  We represent students to the communities in which they live and study. 

 City Council:  We engage with local government and local politicians. 

 National:  We represent students to wider society through active membership of the national student 
organisations including NUS and NUS Services Ltd. 

 New Partnerships:  We seek new partnerships that will improve students’ lives. 

 

4. Our People:  Our people are our most important asset in delivering great service to our members and making 

students’ lives better. 
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 Employment:  We offer a safe, flexible and friendly work environment with excellent benefits in order 
to ensure our staff are happy and motivated. 

 Training and Development:  We believe that investing in the skills of our staff is key to our success.  Our 
staff are well-trained and well-managed so that they are able to deliver great services to our members. 

 One team:  Our staff work together as one team rather than a group of disparate departments. 

 Best practice:  We implement best practice particularly in relation to equality of opportunity. 

 Volunteering:  We will encourage staff to develop new skills and gain experience whilst giving back to 
the local community. 

 
5. Finance and Resources:  We need a strong and attractive Union to assist our work to make students’ lives 

better. 

 Space:  We will work with the University to ensure that we are located within space that is fit for 
purpose, welcoming and visible. 

 Finances:  We ensure strong financial management and run our commercial services to enable us to 
fund student support and activities and invest in the future of our services. 

 Income Streams:  We will develop new income streams in order to help us fund our work to make 
students’ lives better. 

 Transparency:  We will be open and accountable to our students in all that we do. 

 Ethics and Environment:  We will implement best practice in ethical and environmental management. 
 

Achievements and Performance 
 
Leeds Beckett Students’ Union achieved the following against its objectives for 2015-16: 
 

2016 Objectives (Our Members) Performance 2015-16 
We will have a communications strategy in place, use 
email and social media to communicate regularly with 
students and increase the number of responses from 
students to surveys and emails. 
 

A communications framework is in place and is managed 
by the Marketing and Events Department. Our social 
media interactions have increased again this year to 
17,785 (2015: 14,292).  We launched a Rate Your Union 
survey this year and received 440 responses.  
 

We will improve the results of the perception survey 
year on year throughout the life of the plan. 
 

The perception survey was replaced by Rate Your Union 
this year.  72% of students who responded to Rate Your 
Union were satisfied with the Union and 74% agreed that 
the Union had had a positive impact on their time at 
University. 
 

Participation in student groups, societies, student media 
and volunteering will increase year on year throughout 
the life of the plan. 
 

The number of societies has increased to 75 (2015: 65).  
We recorded 5,672 volunteer hours this year (2015: 
1,609.  Beckett Online published 73 articles since January 
2016 and 9 active radio shows were broadcast over the 
year. 
 

90% of our students will know who their course 
representative is. 
 

64% of students who responded to our survey said they 
knew who their course representative is.  In hindsight 
the target of 90% was an unrealistic one.  A great deal of 
work has been undertaken to overhaul the course rep 
system over the last three years and more work is still to 
be done. 
 

At least 20% of our students will have voted in our 
elections and all officer positions will be contested. 

12% of our students voted this year (2015: 15%, 2014: 
10%).  All full time officer positions were contested.  The 
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 main reason for the drop in turn-out was our not having 
a data share agreement in place which meant that we 
were unable to communicate directly with all students.  
There were also problems with the data we received 
from the University.  Continuing to improve election 
turnout remains a key priority for the Union. 

 
2016 Objectives (Our Services) 

 
Performance 2015-16 

The average mystery shopper score for the Union will be 
at least 87%. 
 

We achieved 81% (2015: 94%) this year.  This was a 
disappointing result and work to improve our customer 
service, particularly at the Headingley Bar, is a priority. 
 

We will increase the number of participation 
opportunities in our core areas. Satisfaction scores for 
students employed by the Union will increase year on 
year throughout the life of the plan. 

We continued volunteering opportunities within our 
Events department this year and we also introduced a 
number of student intern roles within the Membership 
Engagement and Marketing and Events departments.  
We scored 100% satisfaction from students employed by 
the Union again this year. 
 

We will carry out a perception survey every year and we 
will produce a report on outcomes along with an action 
plan for improvement. 
 

Rate your Union survey has replaced the member 
perception survey.  The outcomes from the survey will 
be used to inform our new strategic plan. 
 

The number of student-focussed and student-led events 
will increase year on year throughout the life of the plan. 

We hosted 14 gigs (2015: 18) selling 11,627 tickets 
(2015: 13,357 tickets).  This does not include Live at 
Leeds or the Slam Dunk Festival, which were both 
extremely successful and sold a significant number of 
tickets.  Our Friday night club Fuel took place 21 times 
(2015: 28 times) selling 6,992 tickets (2015: 12,113).  
With regards to Fuel, the promoter took the decision to 
change the music on offer for Fuel which had a 
detrimental impact on attendances.  The decision was 
taken to reduce the frequency of the event from 
fortnightly to monthly.  The last Fuel of the year was an 
extremely successful sell-out. 
 
There were 25 student-led events in the venues this year 
(2015: 25). 
 

2016 Objectives (Our Partnerships) Performance 2015-16 
We will produce an annual impact report which details 
our representation work and highlights successes. 

To date, the Trustees have used the Trustees Report as 
our impact report.  We also produced a KPI dashboard 
which was updated on a monthly basis and displayed on 
the wall in the Union. 
 

We will attend at least one community representation 
meeting a month and we will undertake at least 10 
community engagement events each year. 

Our officers and staff attended 14 community meetings 
in order to represent the views of students to the local 
community. 
 
We organised 35 community projects this year (2015: 
14).  We set up a community rep scheme this year and 
recruited 14 volunteers. 
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We will engage with elected representatives and others 
beyond the University to raise issues of direct concern to 
the experience of our membership at least three times 
per year. 

Our work in this area this year was centred around 
ensuring that we got as many students as possible to 
register to vote ready for the EU Referendum.  We 
received funding of £6K from Leeds City Council for this 
work.  Our full time officers also met with local MPs to 
discuss issues such as safety, transport and student 
loans.  The President addressed Leeds City Council on 
two occasions this year to raise the issue of student 
safety and lights being needed in Beckett Park. 
 

We will send a full delegation to NUS conference each 
year and our staff and officers will engage in appropriate 
NUS and NUS Services ltd volunteering opportunities. 

A full delegation was elected for NUS Conference in 
2016.  In addition, staff and officers have attended NUS 
Zones, NUS Local, Strategic Conversation event and 
liberation conferences. 
 

We will secure at least 3 new partnerships which will 
improve students’ lives. 

Our target for 2015-16 was to develop one new 
partnership.  This was achieved by working with AIWIP 
to provide free printing for students. 
 

2016 Objectives (Our People) Performance 2015-16 
We will achieve at least 90% staff satisfaction in our 
annual survey every year. 
 

We achieved 97% (2015: 100%) staff satisfaction again 
this year. 

We will have achieved Investors in People status We achieved Investors in People (Bronze) in July 2015. 
 

We will organise at least 3 staff training sessions a year Staff training sessions were held in September, January 
and May. 
 

Staff will know and understand our equal opportunities 
policy. It will form part of a staff training session at least 
once a year. 
 

The equal opportunities policy forms part of all staff 
inductions and staff are reminded about the policy at 
staff training sessions.  In addition, staff undertook a 
consent workshop in the January session and a gender 
identity workshop in the May session. 
 

At least 25% of our staff members who are eligible will 
have volunteered as part of our Employee Supported 
Volunteering Scheme. 
 

42% (2015: 26%) of the staff members eligible to 
volunteer as part of our Employee Supported 
Volunteering Scheme took part last year. 
 

2016 Objectives (Our Finance and Resources) Performance 2015-16 
We will have relocated to new offices at City Campus and 
we will have regular road show events at Headingley 
Campus. 

The Union moved offices in late August 2014.   
 
Officers regularly went to Headingley campus to talk to 
students through “Recharge”.   
 
We relocated the volunteering department to 
Headingley campus in October 2014 and the Advice 
Service also provides an appointment service at 
Headingley. 
 

We will build our reserves over the life of the plan, 
generating a modest surplus in each year of the plan. 
 

We have made a surplus for the year ending 30th June 
2016. 
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We will identify at least one new income stream each 
year throughout the life of the plan. 

We introduced Starbucks Coffee into the City Bar this 
year which has resulted in hot drinks sales increasing by 
302%.  Following this success, we are planning to 
introduce Starbucks Coffee into the Union Bar in 2016-
17. 
 

We will produce an annual report showing exactly where 
and how we spend our finances 

A pie chart showing where our income comes from and 
what we spend our money on is on our website.  

 
We will have maintained our Gold Green Impact award 
over the life of the plan. 

 
We achieved Excellence in the Green Impact awards in 
2015 and were highly commended for our work. 

 
 
 
Conclusion 
 
We hope that our Members are pleased with the work undertaken on their behalf by the Students’ Union last year 
and would welcome and questions or comments. 


