
Paper D          02/17 

 

Title of Paper: Presidents Report 

 

Purpose: To inform the board on what the President and Student Officer team have 

been working on since the last Trustee Board meeting.   

 

Recommendation: That the Board approves the report. 

 

Summary: This paper is to provide an update to trustees on the work of the Student 

Officer Team, demonstrating that we are a student-led organisation.  It 

provides an overview of key activity taking place over the past two months.   

 

Strategic Fit It’s the Student Officer’s team to ensure that LJMU students love student 

life.  This paper outlines the work we have been doing to add value to the 

student experience.   

 

Financial impact: None 

 

Student opinion This has been informed by the President of LiverpoolSU, a representative 

elected by LJMU students.  

 

Student impact: It demonstrates that we are working in their best interests.  

 

Risk: None 

 

Contact: Aisling Davis 

President 

a.j.davis@ljmu.ac.uk 

 

Questions - When discussing and asking questions about this paper, trustees could 

consider: 
 

1. Has adequate explanation been given on the benefits, risks, alternatives or if nothing were 

done? 

 

2. Has the impact for students and fit with strategic plans been sufficiently explained and are the 

impacts enough to take any proposals forward? 

 

 

3. How and when will you know if any benefits have been achieved? 

 

4. What will the impact be on any partner organisations or departments – within LJMU or 

externally? 

 

5. Could there be any unintended consequences of taking a particular action, leading to 

problems that will need to be resolved later. 

 

  



Presidents Report 

Headlines 

 3 hugely successful Independent Liverpool events, with 840 tickets sold (2 

events completely sold out!) 

 

 3D images for new and improved social spaces, which will completely 

transform LJMU’s campuses 

 

 

 Student Officers have passed their first assignment, Governance for their ILM 

qualification in Leadership and Management 

 

 Strategic Planning consultation has begun, with sessions arranged for 

LiverpoolSU staff and consultations with university stakeholders being held 

shortly 

  



Keeping up with the Officers 

Aisling Davis, President 

 Board of Governors Strategic Away Day 

I attended Board of Governors Strategic away day, where key topics such as 

Copperas Hill, the Teaching Excellence Framework (TEF), Degree Apprenticeships, 

the University Estate and investing in the student experience.  Summer and I 

attended as Student Governors.  Much of the discussion centered on Copperas Hill, 

and the idea that a ‘Student Services’ building will be built housing Student Advice 

and Wellbeing, the Centre for Entrepreneurship, Student Opportunities and 

LiverpoolSU.  I have provided an overview of this under ‘Copperas Hill’.  

 Stakeholder engagement  

 

Once key agenda I will be pushing forward is the stakeholder engagement plan.  The 

focus shifted slightly over the past few months due to us prioritizing the £250K 

spend, and as staff have been focusing on their objectives.  We have had a few 

incidents involving academic staff where there have been mixed messages about the 

additional funding, resulting in miscommunication to students, and thus some 

disappointment.  Trustees may remember us bringing a Stakeholder Engagement 

plan to the August Trustee board, and my request that we each take ownership of 

this plan and make it happen.  Now, I have taken the lead in engaging with the 

Deans of each Faculty, given that we are reviewing our Strategic Plan and 

rebranding strategy.  It would be great to have their buy-in and support, but to do that 

we need to have an honest conversation with them and address any issues they 

may have had with us prior.  I am confident that once we have had these 

conversations, the Deans will see our value in supporting their aims and the success 

of the University for the benefit of students.  I am being supported by the Student 

Officer team, Jan Murphy and Phil Vickerman.   

 NUS’s Strategic Conversation  

 

The aim of the event was to update SU’s on the key strategic issues affecting the 

student movement, to aid with strategic planning.  I went to two workshops: 

Engaging in Civic life, which talked about how SU’s can engage students in political 

and social issues, and Brexit means Brexit, but what does Brexit mean? Looking at 

the implications of Brexit and how it will affect students.  Finally, NUS gave an 

update on the findings of their democracy review, which is looking at the 

effectiveness of its policy-making, the national Officer Roles, National Conference 

and governance.  They reported some interesting findings, and will be engaging with 

SU’s for further consultation to make specific recommendations for approval.   

 Filming 2 minute update with the President video 

 

The main focus of this latest update for students is the academic engagement and 

representation work through SimOn, Faculty Reps and the Advice service.   



Jamie Bennett, Vice President Academic Quality 

 TSEP Conference: Lydia and I presented at The Student Engagement 
Partnership conference about Dragons’ Den the conference went really well 
and we had a full room! We’ve had a couple of emails since from people at 
the conference wanting to know more.  
 

 I have been underway developing a new visual campaign around the TEF and 
fees 

 

 I have helped train the new Faculty Reps and introduced them to their 
respective coordinators/introduced them to the university’s new VLE Canvas  
 

 
Summer Jette-Gray, Vice President Activities 

 In the month of January I have been busy working with the activities team to 

enact the new #teamLJMU coaching programme, organise the LiverpoolSU 

Loves You Awards and work with Sport Liverpool to arrange the best Varsity 

the city has ever seen!  

 I have attended several strategic planning days with both the university and 

the union  

 I am the sabbatical lead for the ‘Getting in and Getting on’ speaker event for 

APSS. Finally I have been promoting the Student Officer role and the SU 

student trustee role to get students more involved with their community.  

 We are also currently awaiting the contract for the Lambanana mascot and we 

hope to have this signed off soon so we can get the costume in time for 

Varsity at the end of March. 

 Our student groups have a great start to 2017 with nearly all our teams 

winning their games in the first week back to BUCS and societies having 

semester 2 tasters to get new students involved.  

 

Daniel Crombleholme, Vice President Community Engagement 

 Bus Pass paper:  

 

A student put forward an idea through our “do something about it” platform to ask for 

“an extension of the travel pass to all IM Marsh students.” Currently only first year 

students who live in halls get a free travel pass to IM Marsh, as the University 

believes that in your second and third year you can choose to live by IM Marsh if you 

study there. So I have been working on a paper that has gone to Ops Panel to ask 

for the bus pass to be extended to all students (the cost for this is around £950,000), 

the paper points out that this rationale is flawed as there is a lack of choice, 

amenities and higher rents in the IM Marsh area, whilst also pointing toward some of 

the possible benefits for the University if they were to go ahead with this.  

 Student Switch Off: 

 



Starting from the 1st February and running for the month, 5 halls have signed up to 

the student switch off event, this event encourages the students in these halls to 

make small changes and therefore decrease their environmental impact through 

energy use. The changes in energy use are being monitored by the halls in 

comparison to the previous two years and the money saved over this period will be 

put back into the halls for the students. 

 #ListenUp Campaign:  

 

Planning has started for the #ListenUp campaign, running in March this campaign 

will engage students around Men’s mental health issues, asking them to pledge to 

listen to males who come forward with their experiences of mental health, the plan is 

to get sports teams, university staff and others involved. The point of this is to break 

down stigmas, as the biggest killer of males under 25 is suicide, and engagement of 

males within mental health services is much lower than females, also on a personal 

level this is a campaign very close to my heart.  

 

 Make It Happen – Liberate My Curriculum  

 

This campaign starts for a week at MiniSU sites from the 13th February, and engages 

students on the existing attainment gap at LJMU. Asking them to create a dialogue 

as to why they think an attainment gap exists and what we can do to break it down. 

It’s a very important campaign for a significant proportion of our students and 

highlighting this area may create future work for the SU as students become aware 

of the problem.  

Social Space 

At the last Trustee Board, we spoke to you about the work we have been doing in 

partnership with LJMU’s Estates team to redesign the existing social spaces across 

campus.  These spaces are in prominent locations, and have an operating MiniSU 

hub staffed by our Campus Reps.  Whilst the spaces in their current format offer 

seating and space for students to work in, they have a very ‘corporate’ look and don’t 

feel student-friendly.   

August 2016: Jon, Vicky and I took the VC on a tour of the Byrom Street and 

Tithebarn Street miniSU spaces and outlined our challenges of using these spaces 

as they are, and the opportunities presented to greatly enhance the existing space. 

September – November 2016: Student consultation, interviewed the designers and 

worked with Estates to create a business case which was accepted by the VC. 

November – December 2016: Appointed KKA Architects, held initial design 

briefings to articulate our hopes for the spaces, and relayed student feedback on 

priorities for what functions the space should deliver.  In December’s meeting, the 

architects produced floor plans of Redmonds and John Foster building. 



January – February 2017: Held third briefing session in LiverpoolSU’s Activities 

room.  KKA Architects produced 3D images showing what the space would look like 

for all campuses except Tithebarn Street.  The group agreed on next steps; finalizing 

the budgets and timeline in time for delivery in September 2017. 

We are extremely excited for these developments, and feel that they will greatly 

enhance our visibility on campus, which should in turn increase student engagement 

and awareness of LiverpoolSU.  This project, alongside the rebranding and renaming 

strategy should create a #FutureSU fit for our move to Copperas Hill.   

Copperas Hill 

As you all know, the refurbishment of the Royal Mail building was called off in 

November because of a number of difficulties with the company who had been 

instructed to carry out the project.  This presented us with some anxieties over the 

future of the SU, as one of the benefits of Copperas Hill was our prominent location 

at the heart of campus, in a building that would’ve attracted students from all courses 

due to the relocation of the libraries.  As a result a new Estates master plan has 

been produced, which includes new proposals for the Copperas Hill site.  In addition, 

the Royal Mail building will be demolished by August, and work will begin on the site.   

The Estates team have proposed that there is a ‘Student Services’ building on the 

site, alongside a new sports facility.  Within this Student Services building (the name 

was challenged by Governors), there would be facilities for Student Advice and 

Wellbeing, the Centre for Entrepreneurship, Go Global Team, Student Opportunities 

and Liverpool Students’ Union.  Whilst we welcome these conversations are 

happening and it has been agreed that this student services building should and will 

be the top priority, I have some concerns about student footfall.  It has been agreed 

that the libraries will not be moved to Copperas Hill, instead they will remain in their 

current locations but will be refurbished.  Jane has met with Mark Power to reiterate 

our needs for the SU moving to Copperas Hill, including the need for our own distinct 

presence amongst the other student-facing services including our own meeting 

rooms and activity spaces that cannot be booked over by LJMU staff.  We haven’t 

prioritized a new, separate building, but instead requested that we have our own 

distinct space and facilities. 

Is this the right decision?  

Conferences & Events 

 Enhancing Student Engagement Conference, The Student Engagement 

Partnership, London 

Jamie attended this conference this week alongside Lydia Richardson (Student 

Voice Coordinator) to deliver a presentation on the Dragon’s Den initiative, as a way 

to enhance student employability through events which allow students to showcase 

their entrepreneurial skills, whilst improving the student experience.   

 TEF Lobby Day, House of Lords, London 



Jamie attended this event alongside other Student Officers to lobby Lords about the 

TEF and the negative implications it has for students.   

 Services for International Education Marketing (SIEM) Conference, British 

Council, Belfast 

Ellie Perrin (Advice & Projects Manager) and I attended this conference alongside 

the University’s PVC External Engagement Edward Harcourt to share the findings of 

the International Student Project and share our methods for getting to grips with the 

lived, learning and social experiences of international students.  Since then, we have 

been invited to Manchester Met to give a presentation to staff about the findings, and 

to publish the research in a journal sharing best practice in the sector.   

 NUS Strategic Conversation, NUS, Sheffield 

Just before Christmas, I attended NUS’s Strategic Conversation session in Sheffield 

alongside Jon and Ben.  You can see a summary of the event and sessions I 

attended underneath the Officers objectives update.   

Meetings with the Vice Chancellor 
 

I had a meeting with the VC on Monday 9th January.  We discussed the £250k 

spend, including our request for an early indication if we would receive the money for 

the next academic year and social spaces.  I came out of the meeting feeling 

disappointed by some of the discussions we had.  

 

 

£250k  

The VC expressed that he was saw the events and initiatives as positive.  However, 

when asked about the early indication, he stated that we wouldn’t be able to agree 

the additional funding for next year until the budget discussions happen with his 

team, usually in April/May.   

Social Spaces  

He liked the proposals and designs for the space, and thought it was a radical 

approach.  He did express concerns about the length of time it was taking to 

redesign the spaces, but recognized that this was through no fault of ours.   

L o o k i n g  f o r w a r d  t o  t h e  n e x t  T r u s t e e  B o a r d 
 

 Student Officer Elections: encouraging people to run and helping candidates 

plan their campaign strategy. 

 

 Meeting with the Deans of each Faculty to consult with them on our Strategic 

Plan and address any issues that may have arisen.   

 



 

 Waiting for the go ahead from Estates to allow us to share the 3D images of 

the social spaces with students and staff.   

 

 Ensuring that the ‘Student Services’ building meets our needs and 

expectations, and that we get the best outcomes. 

 

 

 Presentations to the Operations Panel on what LiverpoolSU does, and to 

Student Voice Committee on what value we add as a Union to all of the NSS 

questions. 

 

 ..The dreaded job hunt  

Thank you for reading this report. 


