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Officer Scrutiny Report 

  

Officer VP Activities 

Session date Week 2, Term 2 

 

1. Priority objectives 

To set up a framework of student-led groups to better the collaboration and communication between 
each other and the union and provide transparent decision-making 

Context 
(summary) 

I wanted to improve the way activity groups input into the decision making within the 
union, replacing the old activities exec with new Committees whose membership 
better reflected the groups they were making decisions on behalf of. 

Outcomes 
(impacts for 
students) 

       Student activity groups have a more relevant group of students 
representing their views and making decisions for them 

 

       Funding allocation decisions to groups are made by a group of students 
with good knowledge and experience of related groups 

 

120 student leaders attended forums o input their views to the union 
and to learn more about what processes the union uses 

 

 College sport represented within  framework  

Progress to 
date 
(summary) 

Formed two new committees, one for sports and one for societies.  There are terms 
of reference for these committees on the union website 
 
Held two open forums with over 120 students attending, promoting the opportunity 
to apply for both committees I also used the time to gain student opinion and on my 
other objectives and areas of their concern. 
 
Appointed both committees using a selection criteria and panel made up of myself 
and relevant union staff, the appointments were sent to exec for information and to 
check they were impartial and fair. 
 
Both committees have met multiple times, carrying out the activity previously 
assigned to the activities exec; however there are now more relevant items on the 
agenda for the members of each committee. 

Latest 
Progress 

The societies committee continues to approve/reject new society application and 
funding requests, a vice chair was also appointed by the committee to run 
meetings in my absence. 
 
The sports committee has been providing consultation for Roses 2017 including a 
trip to York to discuss approval of new events. 

Time Scale 
until 
students see 
results 

I’d like to think some results have already been seen given the progress made.  
Much of the impact of this objective is only visible to a number of student 
representatives, though the results should resonate to the wider student activity 
groups over time. 

Challenges 
and risks 

Isolating specific groups: I’m aware there is currently a number of ‘sporting societies’ 
that are in somewhat of a grey area for where they should be represented. This is due 
to the current requirements the union has for groups to be classed as sports clubs, I 
am preparing a paper with a few test societies to see the implication of changing the 
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criteria and transitioning them to being recognised as clubs, however I have had to 
park this due to other ongoing developments within the university 
 
Continuation of the committees: Depending on who is elected into the role of VP 
activities, one of the committees may get a lack of engagement. To limit this I plan to 
change the terms of reference to include the VP activities elect in the selection panel 
for the next academic year’s committees, so they have some interest and engagement 
with the groups before starting the role. 

 

Develop a timetabling model to best allocate space to activity groups 

Context 
(summary) 

 We struggle in the union with a lack of capacity in both sports club training facilities 
as well as flat floor space.  
 
Our use of the Sports centre facilities is at their discretion and it impossible to give all 
clubs times that all their members can attend. 
 
We are at the bottom of the pecking order for use of flat floor space such as county 
south LT and LICA as we get the use of these spaces for free.   

Outcomes 
(impacts for 
students) 

Sports clubs have time slots which better fit availability of their 
members 

 

Societies are able to book and use flat floor space each term within our 
capacity 

 

A timetabling model best allocates space for all student groups 
 

 

Progress to 
date 
(summary) 

Sat on the Sport Lancaster club audit panel prior to my time in office to gain more of 
an insight into the issues. 
 
Fed into the Sports Centres timetabling of training allocation for this academic year. 
 
Allocated extra sessions up to the Sports centres capacity and tracked attendance to 
review the extra sessions on a termly basis. 
 
Where possible helped facilitate groups swapping training times with each other and 
backed requests for change of times to the sports centre. 
 
Used the Sports and Society forum I held to gain input from students of their concerns 
and suggestions. 
 
Have mentioned when possible to senior university staff that we are at capacity for 
activity group space. 
 
Secured additional use of university facilities in the build up to roses for groups 
wanting to ‘Boot Camp’ 
 
Working with the VP Education and union staff created a project brief for “the effect 
of extracurricular activity of retention, success and wellbeing”. This is being fed into 
the Universities retention report, resulting in the appointment of an intern to an 
investigation into this effect. The aim of the project is to highlight the importance of 
extracurricular activity to the university and increase their resource allocation for our 
groups. 



For publication  

Latest 
Progress 

For term two no extra sessions were reallocated as all of the extra sessions were well 
attended in the first term. 
 
Will be sitting on the Great hall project group which will be forming later this term.  

Time Scale 
until 
students see 
results 

Some immediate results for those who received better allocation than in previous 
years. 
Many of the results may only been seen after implementation of a full allocation 
method which would be the beginning of next academic year. 

Challenges 
and risks 

Student numbers are increasing and there is a hard ceiling in the facility usage we 
have. 
I am unable to develop a method of allocation which solves the issue for our groups 
due to capacity. 
 
The method of allocation may become outdated if changes in facilities take place. 
For sports club training the Sport centre may choose to do their own allocation and 
ignore the union input/method 
 
Some large events will not be able to be given the appropriate space due to the 
timescale the exec of the groups work under compared to the university. E.g. great 
hall bookings.  

 

 

Increase number of clubs and societies accessing support 
 

Context 
(summary) 

The union offers support to groups in various guises, though many groups do not 
access and benefit from this support for a number of reasons, I aimed to address 
these reasons and improve communication of what support was available. 

Outcomes 
(impacts for 
students) 

Students better understand what support is available from the union 
and how to access it 

 

Student groups can access transport fairly and consistently  

Societies can access union funding in the case of an emergency  

 More clubs and societies are accessing support  

Progress to 
date 
(summary) 

Wrote a funding bit which was successfully approved by University Resource and 
Planning Group for the allocation of over £83000of university monies to Roses 
competing groups for coaching and extra competition. 
 
Promoted and supported uptake of union cloud by our groups. While this hasn’t had a 
huge amount of input from me, helping the change of culture of our groups to using 
the system will have long term benefits and is a big help towards this objective. 
 
Changed our activities funding policy so that only groups not receiving support from 
Sport Lancaster funding can access the unions activities funding (fairer support 
allocation) 
 
Held two open forums with over 120 students attending, I  used the time to gain 
student opinion and on my other objectives and areas of their concern and to answer 
any outstanding questions they had about the union and processes, E.g. Sport 
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Lancaster membership, funding application process etc. I then circulated the 
highlights of the forums to all activity group representatives.  
 
Changed  the unions funding policy to allow the VP activities to provide financial 
support to groups at short notice if the request meets a certain criteria (available on 
the union website) 
 
Came to an arrangement to provide the difference in cost of hiring external minibuses 
for our groups if ours were unavailable. This is an interim solution while I undertake a 
bigger review of union transport.  
 
 

Latest 
Progress 

Took a request to trustee board to allocate £10000 of union money to support this year’s Roses event. 
Wrote a paper and have been invited to present it at the Universities resource and planning group on 
17/1 for further  funding for the event logistics of roses 2017 

Time Scale 
until 
students see 
results 

Results seen on already achieved outcomes. 
 
Most results will be apparent when new activity groups’ execs come into role and 
receive training (summer term). 

Challenges 
and risks 

Many of the solutions implemented this year are temporary.  
 
Union finances and support from the university will dictate how much support is 
available in the future 
 
If execs are well trained this year there is no guarantee this will continue in future 
years. 
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2. Remit  

Meetings 

Meeting What Happened The Result 

University planning and 
Resources group  
UPRG July 2016 

Wrote and submitted a paper 
requesting funding for Roses 
development and the event in 
2017 

£83,500 was allocated by the 
university to our Roses competing 
groups for coaching and extra 
competition. Nothing was said 
regarding the event in 2017 

Recreation and 
Competitive Sports 
Development Group)  
RCSDG 

1)Took a paper outlining the Sport 
Lancaster funding agreement from 
the previous year, with a proposal 
for this year to the group 
 
2) Suggested changing the criteria 
for sport Lancaster Clubs to allow 
some societies to transition to club 

The group agreed the proposal in 
principle and deferred the final 
decision to the Director of 
Facilities. 
 
2) I was actioned to undertake an 
assessment on what this would 
mean in terms of resources for a 
number of groups, and am 
reporting it back to the next 
meeting. 

Joint Committee 1)Agreed to feed into the 
universities report on Retention 
 
2) Raised the issue that the Sport 
Lancaster funding had not been 
agreed and therefore the union 
was unable to access or spend any 
of the money contributed by its 
members to the partnership. 
 
3) Raised the issue of facility 
capacity for our society groups. 

1) An intern is now exploring the 
relation between student union 
activity and retention to aid the 
Union’s case for support. 
 
2) The Provost asked that the 
matter be resolved before the end 
of the term. 
 
3) Will sit on the great hall project 
group when it is formed. 

Facilities meeting The arrangement for how the 
money generated by Sport 
Lancaster club members  would be 
allocated to the union were 
discussed 

The union will be receiving the 
money from the university once 
membership numbers for term 1 
are confirmed – estimated at 
£70,000+ to be used on transport, 
kit, and further development. 

Trustee board 
(Union internal) 

Submitted a paper for discussion 
and approval requesting the use of 
£10,000 of the Union’s surplus to 
be used for Roses 2017 

The paper was approved. 

University planning and 
Resources group  
UPRG January 2017 

Submitted a paper requesting 
funding of up to £32,000 to 
support Roses 2017. Met with the 
university provost who would be 
presenting the paper at the 
meeting 

I have been asked to attend the 
meeting and present alongside the 
provost; the meeting will be on Jan 
17th. 

Welcome week project 
group (Union internal) 

Raised the idea of doing a ‘virtual 
fresher’s fair’ so people could 

The fair was livestreamed at 
different stages throughout the 
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question activity groups and see 
what was on offer without actually 
attending. 

day but it was not an interactive 
experience; hopefully there is 
room for improvement in future 
years. 

Canterbury (external) 
 

1) Signed a contract with 
Canterbury to use them as an 
exclusive supplier for leisurewear 
in the union 
2) Requested that they deliver to 
the union in bulk in the first few 
weeks of term. 

1) We managed to get reduced 
prices and a bundle deal for a 
period after the launch of the 
website. 
2) Students were able to place 
orders and collect them from the 
union without having to pay for 
delivery. 

TakeThatPhoto  
(external) 

Met with the owner of the 
Company and took him on a tour of 
potential venues for club and 
society photo shoots 

Booked days in for the events, 
these have been successful in the 
past and don’t cost the union 
anything but the time to organise 
it. 

Roses Committee  
(external) 

Went to York and discussed 
applications for new events/new 
points scoring fixtures etc  

New fixtures were approves as 
exhibition matches, two new 
fixtures were approved for points 
(octopush and chess) 

Societies Committee 
(Union internal) 

A vice chair was elected to run the 
meetings when I am not present; 
the committee also received 
applications for new societies and 
funding. 

A number of new societies have 
been approved and a number of 
funding applications have also 
been approved. A big improvement 
on last year is that when an 
application is rejected there is 
feedback given instead of just a 
rejection. 

Roses Funding 
Committee 

Applications from groups were 
reviewed and discussed 

All £83’500 of Roses development 
funding was successfully allocated 
to groups. 

Sports Officer meeting 
(Carter Shield) 

Met with as many sports officers as 
I could get into a room at one time, 
discussed if Carter Shield should 
continue and in what form 

Carter Shield carried on, with one 
event taking place prior to 
Christmas, all colleges except 
Graduate had a full team out for 
Dodgeball. 

BUCS meeting Raised complaints from multiple 
clubs about issues around the 
facilities being ready at the start of 
their sessions to the Sports centre 

The issues have been dealt with 
and no further complaints have 
been made. 
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3. Policy 

Below are the currently active policies that are attached to my role. While I have reported on actions 

taken, most of these have been done prior to me taking office or are part of the unions function 

already. I have not actively addressed and actioned any of the policy.  

Policy Motion on Supporting those who care 

Pass date 19/12/15 Body LUSU Council 

Type Joint  

With Trustees, VPUD 

Policy 
Summary 

To remove barriers to participation, particularly in democratic structures, for students 
with caring responsibilities 

Actions 
taken 

 The union pays for childcare for officers with caring responsibilities 

 Will be encouraging all students to run for officer roles, not excluding those with 
caring responsibilities 

 Union Cloud allows students to join activity groups online, further removing 
barriers. 

Time 
Scale 
until 
students 
see 
results  

Already seen 

How 
Success 
will 
Be 
measured 

Diversity monitoring  

How 
have you 
worked 
with the 
relevant 
PTO.  

N.A  

 

Policy Motion on Banning of Initiations  

Pass date 23/1/14 Body LUSU Council 

Type Single 

With  

Policy 
Summary 

To condemn initiations 
 

Actions 
taken 

 Banned initiations 

 Deliver duty of care training to all presidents, captains, and health & safety officers 
including policy on initiations. 

 ‘Commitment to responsible alcohol consumption’ policy created 

Time 
Scale 
until 
students 

Already seen 



For publication  

see 
results  

How 
Success 
will 
Be 
measured 

Number of reports of enforced drinking at socials 

How 
have you 
worked 
with the 
relevant 
PTO.  

N.A 

 

Policy Motion on Holding Elected Officers to Account  

Pass date 19/6/14 Body LUSU Council 

Type Joint 

With All FTO’s 

Policy 
Summary 

To note that elected officers should regularly report on manifestos, policy and 
mandates 

Actions 
taken 

 Changed our democratic structures 

 General meeting Officer update 

 Weekly updates for Union Communication channels 

 Union Executive 

 This report 

Time 
Scale 
until 
students 
see 
results  

 This report 

How 
Success 
will 
Be 
measured 

 This report 

How 
have you 
worked 
with the 
relevant 
PTO.  

N.A 
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4. Other Issues and Projects 

 

Issue What Happened The Result 

International Cultural 
Exchange 

Helped deliver a Carter Shield esc 
old school sports day to students 

on the international Cultural 
Exchange during the summer 

vacation 

Helped inspire students from our 
partner institution to love 

Lancaster 

Issue What Happened The Result 

Just play Basketball 
League 

Set up a recreational basketball 
league under the Just Play scheme. 

Over 50 students who were not 
already part of the University 

basketball team got the 
opportunity to play competitive 

basketball. 

Issue What Happened The Result 

National Demo Attended the national 
demonstration as Lead steward for 

Lancaster, filling in for the ill VP 
education. Involved completing 

and adhering to a risk assessment 
and  

Took 13 students and 3 members 
of university staff to London and 

back on the 19th of November. Had 
to call an ambulance and get a 

replacement driver for the coach 
on the return trip as he was taken 

ill, but otherwise there were no 
incidents. 

Issue What Happened The Result 

Keep Wednesday 
afternoons free 

Attended a conference in London 
ran by BUCS and NUS on Keeping 

Wednesday afternoons free 

Consolidated data and gained an 
idea of the work we need to do 

locally to improve how the 
university timetables to allow for 

extracurricular activity. 

Issue What Happened The Result 

BUCS playing kit Have managed the relationship 
between the Union and 

Canterbury, placed orders based 
on club requests and disseminated 

kit to all BUCS clubs. 
Also working with student staff to 
make the task of managing the kit 
no longer an officer duty as it’s a 

very admit focused role. 

Our BUCS competing clubs have 
been kitted out in Canterbury 

playing kit as per the Sport 
Lancaster membership agreement. 
Student staffs are now paid to do 

the logistics of kit return and 
replacement. 

Issue What Happened The Result 

Roses groups lead 
contacts 

 

The way the union communicated 
with its clubs was changed to 

include a lead contact for each 
group from the activities team. 

Better communication with the 
student groups and a more 

efficient way of working within the 
activities staff. 

Issue What Happened The Result 

Inter college sport 
complaints 

Mediated a number of issues 
raised by different college sports 

teams. 

No formal complaints were raised 
to the union. The inter college bi-
laws are currently being updated 
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Joint Priorities 

Please see attached Joint Committee Papers. 

Sport Lancaster: 

 Championed the uptake of a single supplier for sport club leisurewear (see 2.) 

 Playing Kit (see 4.) 

 Funding (see 2.) 

 

 

and slimmed down to be a better 
reference point for groups to 

improve how the leagues run and 
reduce the number of issues. 

Issue What Happened The Result 

Duty of care Facilitated the delivery of a Duty of 
Care session to sports club exec 

when multiple members of union 
staff were ill. 

The session was not cancelled or 
rearranged, so it seemed business 
as usual for students and no extra 
work was created for the union. 

Issue What Happened The Result 

Lancaster city centre 
residents association 

City centre residence sent a 
number of emails including footage 
of students causing noise in town 
on Wednesday nights. I spoke to 

the students involved and 
reminded Activity group execs to 
be conscious of local residence 

when on social 

The complaints from the city 
centre residents association are no 

longer an on going issue. 

Issue What Happened The Result 

BUCS issues Mediated a number of issues with 
our BUCS teams at home fixtures. 

The issues where possible were 
resolved and fixtures took place as 
normal. In the only case the issue 
was not resolved we are providing 

support to the club that had the 
issue, and they are satisfied with 

the unions support. 

Issue What Happened The Result 

Founders A letter was received from both 
Lonsdale and Bowland SCR 

regarding last year’s founder’s 
event and putting restrictions on 

this year’s event. 

I met with Lonsdale president, 
sports officer and team captains to 

discuss their conduct. I will be 
meeting with the newly elected 
officers and both college SCRs to 

come to an agreement for this 
year’s event that everyone is happy 

with. 
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 One to One    

Target set by 
Scrutineers  

Number of One to 
Ones Officers  

Actions  

   


